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Committee Ohjectives

Make recommenaations; en Vetingl lecatiens
s Precincts

n \ote Centers

s Other

Make' recommendations 6n Veting system
s Direct Electronic Recording (DRE) voting
s Paper Ballots

= Other




Today’'s Agenda

IntredUction; = Stephanie OiVialley

» Ground! Rules

s Committeer Schedule
s [ntroduce Committee Membpers

Denver Elections

istery. - Alten Dillard

Strategic Plan - Wike Scarpello




Ground Rules

Focus on objectives only

Committee will make recommendations, not
decisions

Focus on future

Keep an open mind

Consider all factors (financial, personnel, etc.)
Be brief & concise

Only one vote per organization




Committee Schedule

September 11 — Introductory Material

September 18 — Educational & background infermation
regarding voting systems and voting locations

September 25 — Discussion of Voting Locations
October 2 — Discussion of Voting Systems

October 9 — Discussion and Final Recommendations




2008 Elections Medel Advisery: Committee
Members

Stepihanier O Vialley
Michael Scarpello
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Disability: Community.




2008 Elections Medel Advisery: Committee
Members

Faith Gross
Bonnie Clark
Carol Tene
Jesse Danielson
Rich Pelletier
Jenny. Elanagan
\Walt Beckert
Susan: Shepherad
Charles Williamson
Dusti Gurule
Vivian Stovall
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Center for the; Disabled
League of Women, Voters
League of Women Voters
America Votes

America Votes

Commpon Cause

Iz16]0)

z16]0)

Election Judge Volunteer
[Fatina Inrtiative

Seniors

Denver Chamber
Spanish Lang. Adv. Board




79% Veter turnouit I Nevember led terlong lines.

Miscommunication With vendor ledite) 13,000 Absentee
Ballots being delivered late.

s The ballets got delivered andi returned by veters at the normal
rate and lines off communication Were Impreved.

Long lines during early voting caused majol grocery
store: chain te stojp: allowingl early: Voting In' thelr Steres.

= FUture early voting Was/ meved to city: ownedilecations,
Recreation Centers, etc.




Pro/con statement misplaced andl doesn't make: final TABOR! notice.
a Separate “mini-FTABOR* hadito e prnted and mailed.

Eiling cabinet containing| theusands of microfiimed Voter records
disappears; during moeve hack ter 303 W. Coelfax Ave.
s Authoerties andl credit reporting) agencies are notified. Affected veters

notified by mailfter put fraud alertsion accounts. Noispike iniillegal
activity  reported;

Yes/INo transpoesed 0nr one ballot guestion due ter prnting error:.
a Elections Division established audit precedures for ballot printing.

5 precincts in RID District N, left offi ballot due: ter SOS, hallot
certification errer.

= More than 4000 single question ballots were sent to Voters in the
affected precincts.




Cemmissieners vote to move toe Vote Centers for the. first time.
Voter cenvenience, HAVA/ADA and trying to contain skyrocketing
elections costs clied ameng| reasens fior the switch. 240 Electronic
Votingl Machines acqguired threugh federal grant.

I July, Councilwoeman Marcia Jolnsen convenes; Elections
Goevernance liask Eerce. Recommendations include eperational
Instead of structurall changes and amending City Charter e moeve
when Commissioners weuld run fier election anadl strengthening
Executive: Director jel description.

August Primary: Election; had 16% turnout. Vote Centers used fior
the first time.




November General Election had 59% turnout.

On Election Day;, failure ofi the E-Polllbeck and other technicall ISSues
caused long lines and a delayed vote count. Initial estimates are
that 18/ te) 20/ theusanad veters left witheut casting| a lballot.




Appointed! Clerk: and Recorder resigns.

On Nevember 15, Mayor Hickenlooper andl City: Council President
IHancock convene lnvestigative Panel. Eujitsul Consulting Was
retained to dor a macre;level avudit.

Due te Election Day ISSUes, decision IS made net to) iInactivate
anyoene for not voting in Noevember. Investigative Panell suggests
asking voters via mandated mailing I they: did net vote due te lines.
A littlerover 7,000 veters, riespond on return card that they did not
vote due te long lines.




Eujitsu cites E-Polibeek failure, stbstandard technology.
management, testing and guality, assurance as main Causes of
INovemlber election; preblems.

Investigative Pamnel stiggests enhanced planning, judge training,

telecomm,, supply: chain, testing, Veter eutreach, increased numiers
off ballot counting stafii and moedeling numiber of Vote Centers; lhased
0n a 30 minute maximun Walt tihe among recemmendations.




Executive Director resigns.

On| December 26, Council passes ordinance for January
Speciall Election to have veters decide whether to change

from Election Commission to an elected Clerk and Recorder
with eversight of elections.




Stephanie O'Vialley appeinted Clerk and Recorder.

Januany 2007, Voters appreve Charter cliange: termake Clerk and
Recorder an elected positien.

Denver conducts successtul all mail ballot elections: in May: and June.

Stephanie O'Malley: elected as Clerk and Recorder.

After national search, Michaell Scarpelle; Elections Manager, Douglas
County, Nebraska hired as: Director of Elections.




Strategic Plan

Implement “Denver Votes™ Initiative

Hire Cemmunications/Outreach
Supenviser — Starts; Octeher 29, 2007

\oter Outreac

=0
=0

=0

ucation: a
ucation a
Lucation a

1 and Education
PoUL new: election moedel
P0U VOlIng Process

A0U VOLer registiation




Strategic Plan

Implement “Denver Votes™ Initiative

Increase cemmunity eutreach effients

= Work with pelitical, neighborieod), special-interest,
andiBUSINESS Grganizatiens

s Impreve communications Withl the public
\Website infermation and functionality;
Printed ferms and infermational decuments

Use' city resources tor disseminate Voting
Information

s SuUpport Voter Registration! Efforts
Werkwith identified partners

VMake: fermsavallanlerto all city effices including:
recreation; centers, libraries, schools, etc.




Strategic Plan

New: Registration/Election Management Datanase

Convert the Election Divisionrs Integrity veter
[egistration’ datahase te the new:statewide
Voter registration database “SCORE II.*

Unitermiregistration; lIsts; coerdinated With ether
Colorado ceunties

Reduced papernyvork
Imprevead Election Management capanilities




Strategic Plan

Increase Viall=ln Voting Tumoeut

Permanent: Vail=lnr Law

= C.R.S.§1-8-104.5

s Effective June 1, 2007

a  Allows any eligible voter te apply: fier permanent mail-in
Voting status.

Bulld marketing plans areund mail-in veting

Advantages ofi Mail-lIn-Votihg
s Relieve strain on Election Day
s Convenience

s Database management




Strategic Plan

Increase Early Voting Turmeut

Builld marketing plans areund early voting

Advantages off Early: Voting
s Relieve strain o Election; Day,

s Coenvenience
s Drep-ofii mail-in ballot at any’location




Strategic Plan

Address Issues Wwith the warehoeuse: te) ensure that It
provides the: best possible envirenment for staff,
VOUNG| Machines, andl citizens.

Work wWith! TTeChnology: SERVICES ol Implement new
strategies te) ensure that records; are secure and

redundant.
Reorganize Elections Division: Structure

s Review, revise, and decument the erganizationall structure: anad
stafi respensibilities 1o achieve maximun effectiveness and

efficiency.




Strategic Plan

Revise all internal processes and preceaures, torensure
that all tasks are perfiermed accurately and efficientiy:

Impreve Customer Service
Increase stafii traming
Impreve phone messaging
Improve Election; Day phone hank operatons

Continued Transparency.
. Monthly: televised! Clerk Public Farums
N Quarterly Newsletter
Availability: of stafif: ter answer customer guestions & complants

Revise the recrultment anad training ofi election Judges




Public Comments

Questions; firom; Committee: Members
Questions firem Visiting Puklic




