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DENVER WORKFORCE DEVELOPMENT 
BOARD 

  

Meeting Minutes 
 
Date:  Friday, March 9, 2018 
Location: Denver Metro Chamber of Commerce  

1445 Market Street, Fifth Floor Board Room 
 
  

Attendance 

Legend:  Y=Present; P=Proxy present; R=Regrets/Excused; N=Absent 

Agenda Items 

1. Call to Order, Welcome & Introductions 
• Denver Workforce Development Board (WDB) Chair Maggie Bolden welcomed everyone and called 

the meeting to order at about 11:39 a.m.     
o Sarah Sunderlin, from CEO, attended as proxy for Valerie Greenhagen and Rob Hanni, from CDLE, 

attended as proxy for Elise Lowe-Vaughn. 
o Guests at the meeting included:  Rebecca Balu, ResCare Workforce Services (ResCare); Judy 

Emery, Colorado Urban Workforce Alliance; Steaven Johnson, Omega Psi Phi; Lynne Lombard, 
Denver Public Schools (DPS); Anita Santistevan, The Empowerment Program;  Don Stanton, 

Yes No  Board Members Category & Industry 

Y  1 Robert Andrews, DenverWorks Workforce Partner 

Y  2 Corry Avery, Sheet Metal Workers’ Apprenticeship Training Institute Labor – Training  

Y  3 Maggie Bolden, Palace Construction (CHAIR) Business - Construction 

 Y  4 Mary Broderick, IBEW Local #68 Labor 

 Y  5 Bryan Cook, Associated General Contractors of Colorado (AGC Colorado) Business – Construction 

P  6 Valerie Greenhagen – Center for Employment Opportunity (CEO) Workforce Partner 

Y  5 Christina Gregoire, Denver Health Hospital  Business – Healthcare  

Y  7 Ahmed Hassan – Colorado Technology Association Business – IT 

Y  8 Joseph Herold – Design Thinking Denver Business – IT 

 R 9 Kelli Kelly, PCL Construction Enterprises, Inc.  Business – Construction  

Y  10 Barbara Lindsay – Emily Griffith Technical College Local Adult Education 

P  11 Elise Lowe-Vaughn, CO Department of Labor & Employment (CDLE) Workforce Partner 

Y  12 Mark Miller, Pipefitters #208  Labor 

 R 13 Fabiana Nardi, Green Hat Web Solutions  Business – IT/Prof. Services 

Y  14 Lindsey Pacheco, CO Division of Vocational Rehabilitation (DVR) Vocational Rehabilitation 

Y  15 Holly Reed Sturgon, I4Talent  Business – Prof. Services  

Y  16 Paula Schriefer, Spring Institute for Intercultural Learning  Local Adult Education 

Y  17 Lorena Toland, Brown Palace Hotel   Business – Hospitality 

 R 18 Joshua Torrez, ClimbOnTek Solutions Business – IT/Prof. Services 

Y  19 Stephanie Van Cleve-DeHerrera, University of Denver  Higher Education – Hospitality  

 R 20 Cecil Velázquez, The Wendy's Company Business – Hospitality 

Y  21 Ashley Walker, The Center for Work Ethic Development  Business – Prof. Services 

Y  22 Dan Weinstein, Aon Hewitt Business – Prof. Services 

Y   23 Katrina Wert, Community College of Denver (CCD) Higher Education 

Y  24 Leanne Wheeler, Wheeler Advisory Group LLC Business – Prof. Services 

Y  25 Michael Williams, U.S. Immigration & Customs Enforcement US Government – Youth Program 

Y  26 Kathy Workman, InnovAge Business – Healthcare 

     
23 4 

 
88% of the Voting Members (VM) attended QUORUM:  Yes 

  27   
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CU Succeed; Dorothea Steinke, Literacy Coalition of Colorado; Charlotte Stephens, Denver 
Public Safety Youth Programs; Arys Subiadur, DPS;  Nick Turner, DPS;  Michelle Webster, 
Colorado Center on Law and Policy; Ben Weeda, mpowered; and Joanna Wilkenson, DPS.   

o Denver Office of Economic Development (OED) and Denver Workforce Services (DWS) staff in 
attendance included: Tony Anderson, Sarah Bennett, Denise Bryant, Barbara Callison, Cindy 
Gaertner, Liz Kissee, Ola Kukoyi, James Roina, Jeff Romine, Bret Walker and Mamay Worku.   

• Chair’s Remarks and Other Announcements.  
o Maggie acknowledged Leanne Wheeler’s recent appearance on Channel 7.  Leanne relayed that 

she was advocating for a bill that would have created a women veterans’ state office.  Although 
the bill did not succeed, Leanne is optimistic that it will be brought back to the assembly next year. 

o Maggie asked the four new Denver WDB members present to provide more detailed introductions: 
▪ Ahmed Hassan, a Colorado native and recent graduate of the University of Colorado, represents 

the Colorado Technology Association and over 350 employers that are CTA members.  As the 
Membership Manager at CTA, Ahmed sees the Denver WDB and CTA’s workforce missions as 
closely aligned. 

▪ Prior to retiring from the Air Force last October, Joe “Hark” Herold, worked to set up the Cyber 
Innovation Center at the Air Force Academy, which utilizes a human-centered approach to look 
at challenges in cyber.  Currently, Hark is proprietor of Design Thinking Denver, which uses 
design thinking and a human-centered approach to help organizations reach innovative 
solutions, and is the Denver community lead for WeWork Veterans in Residence program, which 
provides co-working space for veterans starting entrepreneurial businesses.  He looks forward 
to working with Leanne Wheeler on veterans’ issues, as well as with the board on work related 
to cybersecurity.   

▪ Barbara Lindsay, the Director of Workforce Development and Career Services at Emily Griffith 
Technical College shared that EGTC provides career and technical education (CTE), offers 26 
workforce certificates, partners with 20 apprenticeship programs to provide college credits and 
provides non-credit customized training.  EGTC currently is developing an articulation 
agreement with CSU Global to allow apprentices to articulate up to 60 hours toward a 
bachelor’s degree.  As an Adult Education and Family Literacy Act (AEFLA) grant recipient, EGTC 
also provides GED services, adult basic education and English language acquisition in 
conjunction with career pathway guidance and CTE.  Barbara commented that many of EGTC’s 
best partners were in attendance at the meeting.   

▪ Robert Andrews, whose experience includes working for Denver Workforce Services and 
Colorado Department of Human Services’ Employment First, is now Executive Director of 
DenverWorks.  DenverWorks provides job preparation and placement.  A current program 
features a 4-day construction pre-apprenticeship resulting in a Colorado Department of 
Transportation Certified Flagger credential and entry into one of DenverWorks partner 
registered apprenticeships.  A Colorado Springs native, Robert’s first love is football, which he 
has played professionally.   

• Opportunities for Involvement. Cindy Gaertner, Board Liaison, directed the group to the Opportunities 
for Involvement handout and highlighted upcoming activities: 
o The Retail Job Fair on March 14 at the Hampton Inn 
o Three summer jobs job fairs for youth: 

▪ March 24 at the Montbello Rec Center 
▪ April 7 at the Central Park Rec Center 
▪ April 12 at the Montclair Rec Center   

o Two community events: 
▪ Community Career and Resource Fair on March 22 at Fairview Elementary  
▪ Mayor Hancock’s Cabinet in the Community on March 24 at the EXDO Event Center  
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o A presentation on federal discrimination and sexual harassment law on March 16 at Laradon Hall 
o The 3E Expo, hosted by the Society of Hispanic HR Professionals and Denver’s TEC-P on March 29 

at the Tivoli Turnhalle. 
o Hark shared that CDLE will host a career pathways event for Cybersecurity and Business Operations 

on March 15 at the Lowry Event Center.  
▪ Maggie reminded the board to share any upcoming events with Cindy to ensure everyone has 

an opportunity to participate.  

2. Workforce Development Board Business 
• Approval of Minutes.  Leanne Wheeler moved and Kathy Workman seconded a motion to approve 

the February 9, 2018, Board meeting minutes without modification.   
➢ Action Taken:  All Board members present voted to approve the minutes; the motion passed.  

• Board Engagement Survey.  Cindy requested that the group complete the short board engagement 
survey she sent (surveymonkey.com/r/NC2HVZT).  This survey is necessary to gauge how best to 
engage each member so that the Denver WDB can achieve one key performance indicator of a high 
performing board: 80% of members participate in community events or initiatives beyond the 
workforce system.   
o Maggie encouraged the group to share information about their participation in volunteer activities 

or other community engagement with Cindy. 
o Cindy also asked members who had not yet provided their Conflict of Interest forms to please do 

so as soon as possible.  

3. Workforce Programs Updates 
• Summer Youth Employment Program.  Maggie welcomed Arys Subiadur, Senior Manager of Work-

Based Learning, and Lynne Lombard, Manager of Youth Programs & Services, of Denver Public Schools 
(DPS) Office Family & Community Engagement (FACE), to share a presentation on the Summer Youth 
Employment Program (SYEP).  
o Arys shared SYEP flyers, explained that the program is 

actively recruiting employers and reported that 100 
youth are currently pre-registered to participate.    

o Youth who are residents of Denver, low income and 
can legally work are eligible for the program.  All 
participants will receive job readiness training, which 
includes financial literacy, résumé building, interview 
skills and workplace professionalism, prior to 
placement.  
▪ Bryan Cook asked if SYEP partnered with DPS 

CareerConnect and if AGC-Colorado could place 
youth through both programs.  Arys relayed that 
both programs collaborate and that there should 
not be a problem.  

o Lynne summed up the benefits of participation as a 
SYEP employer in one word: investment - because 
employers will help develop the talent pipeline of the 
future workforce.  The program will fund up to 120 
hours of youth’s wages, manage payroll administration and provide ongoing employer support and 
participant job coaching. 
▪ Employers must perform background checks on employees working directly with SYEP youth 

and allow DPS to conduct a site safety review to ensure compliance with child labor laws and 
OSHA requirements. 

https://www.surveymonkey.com/r/NC2HVZT
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▪ In response to a question from Leanne, Arys clarified that the youth are aged from 16 to 24 and 
will not miss school or otherwise risk academic performance to participate in SYEP work 
experiences which run from June to August.   

▪ Christina Gregoire followed up by asking if participation required a minimum GPA or if SYEP 
ensured that long term educational outcomes were not impacted negatively.  Arys explained 
although SYEP does not have a specific GPA requirement that educational progress will be in 
the forefront of job coaching.  

▪ In response to a question from Holly Reed about youth payment, Arys described the biweekly 
payroll procedures that are based on actual hours worked. 

▪ Charlotte Stephens asked about the application process and if SYEP is limited to DPS students.  
Arys explained that SYEP is not exclusively a DPS program and that any eligible youth may apply 
at: http://bit.ly/makebanksummer2018. 

▪ Arys also further clarified that there is no requirement that employers are located within 
Denver, however proximity to youth is considered in placement and funding for supportive 
service may be provided for transportation assistance. 

o SYEP will provide services to 325 youth this summer: 225 16- to 24-year-olds will receive job 
readiness training and 120 hours of work experience and 100 14- to15-year-olds will participate in 
the 9th Grade Academy and job readiness training. 
▪ Leanne asked if SYEP employers are tied to growth industries and career pathways with livable 

wages.  Arys relayed that SYEP is aligned with the goals of the WIOA youth programs which 
prioritize placement in growth industry career pathways.  In response to her follow up question 
about program evaluation, Denise explained that SYEP is an annual Mayoral program that 
includes the priority to connect out-of-school youth with the continuum of training and 
employment; DPS is providing SYEP services this year.  Arys explained that pre- and post-surveys 
to assess job readiness improvement. 

o 2018 SYEP metrics include the number of youth that retain employment, youth that return to 
education, and youth that enter a WIOA program.   
▪ Christina asked if SYEP tracks participants’ high school graduation.  Christina explained that 

although Denver Health cannot hire anyone who does not have a high school diploma or 
equivalent, her department encourages these individuals to return to school and provides 
information on available programs.   

o The SYEP timeline began with employer recruitment and preparation in January, which will run 
through April.  Youth recruitment will continue through the spring and all placements should be 
set by the end of May to ensure employment begins in June.  A SYEP kickoff event will be scheduled 
for late May.   

o Lynne asked that interested employers contact her with questions (lynne_lombard@dpsk12.org, 
720.507.8580), complete a pre-registration survey (http://bit.ly/supportdenveryouth), and attend 
an employer orientation.  
▪ Paula Schriefer relayed that Spring Institute for Intercultural Learning has had successful 

experiences hosting SYEP participants in the past and plan to apply again this year. 
➢ Maggie announced that the Youth Committee is challenging the Denver WDB to create 50 work 

experience placement spots for youth this year.  Maggie will send information about providing 
summer youth employment opportunities to the board and asks that each member share this 
with their networks and personally encourage participation.  

4. Economic Reports  
• Denver Economic Brief.  Jeff Romine, Chief Economist for the City and County of Denver, began with 

a discussion of the USDOL’s February jobs report released in the morning:  313,000 new jobs were 
created, wages and unemployment remained flat; this all means that labor force participation 
continued to rise.      

http://bit.ly/makebanksummer2018
mailto:lynne_lombard@dpsk12.org
http://bit.ly/supportdenveryouth
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o U.S. Gross Domestic Product (GDP) indicates that the country has recovered from the Great 
Recession with modulated, stable growth.   

o Jeff provided insight on a few economic indicators with the group.  The increase in Denver’s 
workforce is due to the strong economy and growth in jobs.  Roughly 100,000 Denver residents 
commute out of Denver for employment; about 200,000 people commute into Denver.  Denver 
wages are about 20-25% more than the Colorado average due to the nature of the positions and 
industries. 

 Denver Colorado Nation 

Population* 709,164 5,655,405 323,127,513 

1Yr Change 1.7% 1.8% 0.7% 

Workforce 402,114 3,038,542 161,115,000 

1Yr Change 4.6% 5.0% 0.8% 

Resident Workforce to Pop 56.7% 53.7% 49.9% 

Unemployment Rate 3.0% 3.0% 4.1% 

Firm (W&S) Employment 505,556 2,605,037 145,186,400 

1Yr Change 2.7% 2.3% 1.7% 

Employment to Pop 71.3% 46.1% 44.9% 

Wage/Salary (Weekly) $1,215 $1,042 $1,020 

Consumer Price Index 3.4% --- 2.1% 

CPI w/o Housing 2.4% --- 1.5% 

Housing Price Appreciation  
1Yr Change 

7.0% 
8th highest --- 5.8% 

o Jeff also shared information on the last quarter of 2017.  The U.S. GDP continued to grow slowly 
increasing to 2.6%.  National employment grew by 576,000 jobs, which does not indicate a pending 
increase in unemployment.  However, unemployment remained concentrated in the following 
populations:  youth (13.9%), Black (7.7%), Black youth (24.3%), Hispanic (5.0%), and Hispanic youth 
(17.0%).  Denver’s employment grew by 13,100 in 2017, which is slightly under the annual average 
of 14,400 since 2011 (when Denver came out of the recession).  Increases in prices of crude oil 
(12.1%) and gasoline (10.8%) will impact Denver’s oil and aviation industries, as well as the budgets 
of Denver’s households. 

o Construction costs also rose, and 
will continue to do so, due to 
product shortages and 
continued increased demand 
exacerbated by last year’s 
hurricanes and floods.  Jeff also 
shared a chart summarizing the 
Case-Shiller Housing Price Index, 
which may indicate another 
housing market bubble.  Home 
owners in other housing markets 
pay between $10,000 to $15,000 
in property taxes, while property 
taxes on a median home in 
Denver are only $3,000.  This 
lower tax rate is not reflected in 
the Case-Shiller Index, and can 
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add three or four months’ worth of non-principal mortgage payments for homeowner’s in other 
markets.  However, it also means that fewer tax dollars support Denver’s public schools. 
▪ Mary Broderick asked how employment is represented for people who work more than one job.  

Jeff relayed that, in its modeling process, CDLE “counts” these jobs based on number of hours 
worked and amount earned.  Although some individuals who work multiple jobs may be 
counted twice, most are not, due to the data modeling.  Leanne followed up asking about the 
minimum earnings amount for counting as employed.  Jeff believed it was $500 per month; 
Robb Hanni, from CDLE, offered to connect Leanne with his colleagues who would be able to 
provide more information.  Jeff added that the 402,114 counted as Denver’s workforce includes 
people with multiple jobs but may not include the self-employed. Answering Corry Avery, Jeff 
confirmed that the same methodology for counting people as employed was used to count the 
number of jobs. 

▪ In response to a question from Dorothea Steinke, Jeff explained that the Bureau of Labor 
Statistics monthly Labor Force Statistics discusses factors, like incarceration or education, which 
may impact unemployment.   

• State of Working Colorado. Michelle Webster, Manager of Research and Policy Analysis at Colorado 
Center on Law & Policy (CCLP), presented a view of Colorado’s economy, based on CCLP’s annual 
report State of Working Colorado 2017 that a focus on how the Colorado economy is working for low- 
and middle-income Coloradans.    
o Colorado has been experiencing strong economic growth:  more than 300,000 jobs have been 

added since 2007, the state unemployment rate is 3.3%, unemployment is declining across all 
populations, and median household income (MHI) is increasing, up 1.5% since 2000 to $65,685. 

o Despite this economic growth, not all workers in the state are sharing in the prosperity.  The 
current median wage of $18.92 is 4% below the pre-recession level.   While workers earning income 
at the 80th percentile have seen hourly wages increase by 12.2% since 2000, those at 50th percentile 
have seen a 2.0% decrease since 2000 those at the 20th percentile, only a 0.8% increase. 

o The share of jobs paying a self-sufficiency wage for a single adult, which was $10.38 for Denver 
when the report was prepared, 
has decreased from 90.6% in 
2001 to 79.4% in 2016 – an 11% 
reduction in jobs offering 
economic security.  This is 
reflected in an increase in the 
share of jobs that pay less than a 
self-sufficiency wage across 
many occupational sectors since 
2001, including food service and 
preparation, sales, personal 
services, healthcare support, 
protective services and 
maintenance. 

o Additionally, the number of workers that are involuntarily employed part-time has increased from 
8.3% in 2001 to 16.7%.  Although many displaced workers have re-entered the job market, the 
current 81.5% employment-to-population ratio is below the 2001 ratio of 83.5% and the pre-
recession rate of 83.7%.  Over one in four Coloradans, 26.9%, live under 200% of the Federal 
Poverty Rate (a rough self-sufficiency standard); although this is below the pre-recession rate of 
27.3%, it is higher than the 2000 rate of 25.0%.  

o Colorado continues to have a persistent race-based economic divide.  While the state’s MHI is 
$65,685, the MHI for Black households is $48,060 and for Latino households, $49,200.  The MHI 

http://cclponline.org/wp-content/uploads/2017/12/State-of-Working-CO-2017_FINAL.pdf
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for White and Asian households is $71,400 and $70,370 respectively.  This disparity remains the 
same as it was five decades ago. 

5. Denver Workforce Services Programs Update     
• Tony Anderson, DWS Assistant Director, added that in addition to SYEP, DWS will also support a 

number of youth initiatives this summer, including DPS’ CareerConnect, Goodwill’s Construction Pilot, 
a Denver School of Science and Technology coding program for young women, and My Brother’s 
Keeper. 

• Denise Bryant, DWS Director, reminded the group that she, Maggie, Dana Williams and Cindy will be 
attending the National Association of Workforce Board’s 2018 Forum at the end of March.  Denise 
will be presenting a roundtable on the logic model goal-setting exercise the Denver WDB used at last 
September’s retreat.   She is hopeful they will have much to report at the next meeting.   

6. Denver WDB Committee Updates  
• Governance & Oversight:  Stephanie Van Cleve-DeHerrera encouraged the group to complete their 

board engagement surveys. 
• Sustainability & Funding:  Kathy announced that that her group has a meeting scheduled next week 

to flesh out their long-term plan. 
• Work-Based Learning:  Katrina Wert shared a that her group will report at the May meeting about the 

intersection between housing and workforce and what other cities are doing to make housing more 
accessible for apprentices.   

• Youth:  Ashley Walker reminded the Denver WDB about helping with the SYEP work experience 
challenge.   

7. Wrap-up, Upcoming Events, and Announcements 
• The next meeting will be April 13, 2018, at the Pipefitters Local Union #208.   

8. Adjourn.  The Board meeting adjourned at approximately 1:18 p.m. 

 
Meeting Handouts: 

• 3/9/2018 Denver WDB Meeting Agenda 

• Opportunities for Board Member Involvement – March 2017 

• Board Engagement Survey 2018 

• 2/9/2018 Board Meeting Minutes (Draft) 

• 2018 Summer Youth Flyer 

• 2018 SYEP Recruitment Letter 
 


