
Workforce Targeted Outreach: Research and Analysis – Jeff Romine 

Data Analysis for Potential Employment in Construction 

• Specific goal was a third or fourth of the city so that you could make it narrow enough.  
• A number of partners on this – Piton Foundation, EPS, and other really dove into the 

methodology and best practices 
• Income levels, unemployment levels and educational attainment were the factors  
• The targets are those with a high school degree up to college  
• This was an area effect rather than an individual effect 
• Geography had to be something that people understood – selected zip-codes but used 

2-3-year-old block data (small units of analysis in the zip-code); high degree of detail.  
• “Target-rich” any block group above 35% for potential employment; 6 zip-codes in this 

category 
• Some areas were in zip codes that did not make the target-rich percentage but block 

area was target-rich such as Harvey Park, College View, etc.  
• Neighborhoods with block groups that have the key characteristics: income level, 

unemployment and education attainment they wanted to capture that even though the 
zip-code as a whole did not reflect the 35% rule.  

• Recognized areas that had a high number of construction projects: Green Valley Ranch 
and National Western area.  

• Conclusion: 39.9% of the targeted area (250,000+ people) 
• Every 2-3 years the data would be updated to stay current. 

Comments 

• The map shows that the workforce exists to do these major projects. 

Questions  

• Talk a little more about construction skills data? 
o Access to a database that connects labor force data and census data – within 

each block group he found out how many employs are working in the field at 
that time; this is both an opportunity and a resource being used by these firms. 

o It was confirmation data but wanted to use the three characteristics.  

 

Data Management Roadmap - Scott Hergenrader, CH2M Hill, and Marcus 
Johnson, OED 

• The GO Bond – we need to continue or establish some sort of data management system 
or legacy system 



Background 

• The city is undertaking a pilot workforce development program to help increase 
training and employment 

• Objectives – need to think strategically to be able to capture the right data so its 
digestible and meaningful; also want it to be scalable 

• Looking at data management system holistically 
• Current State – several ongoing data management activities and needs: 

o WORKNOW is collecting participant data 
o Reporting and tracking contractors for NWC 
o Best practices from different cities 
o 2017 GO Bond program 
o Evaluation and development if needed 

Process 

• All successful program and system implementations require clarity of approach and 
integration across each of these areas (in pyramid): vision, strategy, structure, people, 
processes, systems/tools. First 3 framework; second 3 implementation.  

• Keep items to be addressed: 
o Vision development  

• Implication for consideration: 
o Personally identifiable information 
o Unintended inhibitors 

• Program development and compliance: 
o FTEs and budget 
o Consultant to enhance and expand workforce systems knowledge 

• Benchmarking: San Francisco City Build CPR & Workforce CRM – they started in 2006 on 
a manual system (they knew their pain points when they went looking for systems); 
took them 18-months to get data system live from their initial ask.  

o City Build is still updating and patching to fit City Build needs 
• Timing – examples from our own city implementations of information systems: 2-3 years 

for each example.  
• Next Steps: 

o Work with City leadership and governance for workforce development pilot 
initiative (June 2018) 

o Draft an outline plan for balance of 2018, and for 2019 ABP planning 
o Prepare preliminary budget 

Questions 

• What consultant are we using currently? 



o Need a consultant for data reporting and system; how to parse through data and 
make it actionable. 

Comments 

• You can have data analysis consultant but you need someone who understands the 
business side of it. We need something to understand construction reporting, worker 
hour tracking, etc. City Build had expertise in this field.  

• Is the Auditor at the table? Because they have this expertise. 

Discussion  

• NWC – Working on test data samples currently  
• Reports that we need are both by project and departments (Alfresco problem that we 

can’t get it by departments); start with percentage of hours worked in targeted area, 
column two is total hours. 

• Important to track race and gender to see any disparities over time.  
• Some cities have per craft – having reports by craft would be useful 
• Tracking new worker versus incumbent worker. 
• Mayor wants them to go into labor opportunities and not just minimum wage jobs – 

need the apprenticeship pipeline so they get the training and can advance in these 
positions. 

• Importance of setting goals before the contractors just decide. 
• Interim plan – we need to have something to start collecting this data now.  
• Vision for targeted hiring – LPC can track all the workers by zip-codes; you can count 

those workers today in our existing system. An excel worksheet will have to do for now. 
The Auditor is doing compliance for worker’s hours already. Spot check and spot audit 
the other categories – Veteran’s, etc. 

• The lack of data should not stop us; we can make LPC tracker work for us for now. 
• What does a partnership looking like going forward? 

o We want to get with leadership and governance, figure out what you need in 
order to get as much as you need to make informed decisions. 

• Interim solution may be a google form – anything we can move along the scale in the 
interim will be better than excel. 

• Pitched LPC tracker as a beta test to show what they can do and what they can’t. 
• Ask – keep the Auditor at the table and TS being involved. 

Next Steps:  

• Need to discuss more about training gap and lack of construction workers 
• Possible smaller working group 
• We need a solid vision of what this will look like. 



• Marcus and Scott can put together a plan of action and start to put together specific 
tactics in order to get interim and long-term data system. 
 

 


