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Minutes 
DSD Reform (Human Resources) 

14 December 2015 (9:00 a.m. – 11:00 a.m.) 
Location:  Webb Building 4.G.4 

Present: 
• Jane Cisneros – DOS  
• Chief Marie Kielar – DSD   
• Liz Lightfoot – DOS  
• Emily Lauck – DOS  
• Andi Blaustein – OHR  
• Angelo Trujillo – DOS 
• Mary Dulacki – DOS 
• Diane Vertovec – OHR 
• Wade Balmer – OHR 
• Karen Niparko – OHR 
• Laura Wachter - DOS 

 
Agenda: 
 

1) Go over each IP and get progress reports on meeting each deadline 
2) Meet DOS Compliance Project Manager Angelo Trujillo 

 
Discussion: 
 
The Compensation Team presented first to include IP 6.22 – 6.25.  All of these IP’s are 
updated and complete, with the exception of 6.24.  The RFP for testing and promotional 
testing is currently out and the review committee is scheduled to rate it mid-January.   
 
The Performance Management Team presented IP’s 6.26 – 6.3.  On 6.26, Sheriff Firman 
needs to sign off on the revision to Department Order 2500.1. There was much 
discussion surrounding 6.27 – Performance Reviews.  Chief Kielar provided an update 
regarding the training for Sergeants, Captains and above on the definitions of 
performance ratings.  This training occurred on December 2nd and went well, according 
to Chief Kielar.  88 people were in attendance for the class taught by Chief Kielar, Evon 
Lopez and Andi Blaustein.  They reset the baseline of successful, discussed ratings and 
the documentation and justification for the ratings.  The group discussed messaging to 
employees.  They would like the Sheriff to message the rating definitions that this is a 
calibration to be aligned with the City definitions.  For the 2016 PEPR templates, the 
group suggested adding language to the templates that indicates that indicates that the 
definitions have been calibrated with the City, so that any deviations from historical 
norms don’t cause future problems for employees. 
 
There was much conversation regarding Step 4 on 6.27.  Step 4 indicates that the team 
will redefine the ratings to identify the standard of successful, exceeds and outstanding.  
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Because the group had already trained the Sergeants and above on the new definitions 
and the PEPR process, it was determined that the wording on Step 4 had to be reworded 
and not be in conjunction with the implementation of Workday. 
 
The Wellness Team gave an update regarding IPs 6.12-6.21.  The team is on target for a 
Wellness Coordinator position by March 31.  The Budget Office is currently reviewing 
the reclassification from a civilian to a uniform position.   
 
Ms. Cisneros gave an update on 6.16 – Surveys.  By January 31, 2016 a team will be 
convened to develop a recommendation regarding the 2015 survey.   
 
The next group to present was the Compensation Team for IPs 6.1 – 6.11.  Much of the 
conversation was postponed for the next scheduled meeting to review Executive 
Director O’Malley’s comments and feedback regarding those IPs.  However, on 6.2 1)b, 
the date should be updated from January 31, 2016 to March 31, 2016 to be consistent 
with 6.1. 
 
The final presentation came from Angelo Trujillo.  This was a meet and greet and an 
opportunity for Angelo to present the validation program that has been established to 
ensure recommendations are fully implemented as part of DSD reform. 
 
Next Meeting:  TBD 


