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Minutes 

DSD Reform (Staffing and Performance Optimization) 

12/17/2015, 2:00pm-3:00pm 

Location:  Webb 10.E.1 
 

Present: 

 Sheriff Patrick Firman 

 Jennifer Jacobson 

 Brendan Hanlon 

 Captain James Johnson 

 Rory Regan 

 Shawn Smith 

 Laura Wachter 

 Mark Valentine 

 
Agenda: 

1. Review minutes from 12.3 session 
2. Review draft memorandum on relief factor use for the 2016 budget and beyond 
3. Finalize budget post matrix document 
 

Discussion: 
 
The meeting opened with a review of the minutes from the team meeting that was held on December 3, 

2015. Some minor edits were proposed. Mr. Regan agreed to make the changes and distribute a revised 

version to the committee members.  

 

Sheriff Firman reported that feedback to the communique released regarding the transition from 12 to 10 

hour shifts has been limited to date, with only one deputy having expressed an opinion to him in a 

formal manner. Captain Johnson reported that some deputies on 12 hour shifts expressed potential 

challenges with rotating posts within a single shift.  

 

The group also reviewed a draft memorandum of understanding (MOU) between the Budget and 

Management Office (BMO) and the Sheriff Department memorializing the use of the shift relief factor in 

2016. The MOU explained that BMO adopted the shift relief factor proposed by Hillard Heintze when 

compiling the 2016 budget. The budget for academy classes and the Field Training Officer program was 

established independently. The MOU also described a tentative, annual process for refreshing the budget 

post matrix with the most accurate shift relief factor: once the latest full year leave data are available, the 

shift relief factor would be recalculated and any subsequent changes to the department’s FTE count 

would be adjusted during the budget process. 

 

Mr. Hanlon asked that a revised version of the MOU contain a calendar explaining the major milestones 

associated with updating the shift relief factor. This request was prompted by a discussion around the 

methodology of relief factor calculation, and general agreement that the committee reconvene to decide 

upon a definitive method for that calculation. Sheriff Firman offered that it would be ideal to construct 

shift relief factors based on leave data specific to shift length (i.e. separate shift relief factors suited for 8 

hours and 10 hours). One potential hurdle is the forthcoming transition of existing 12 hour shifts to 10 

hour shifts; because this transition is scheduled for 2016, and the latest full year leave data available will 

be for 2015, there may be an initial timing issue with applying the most accurate leave data. One solution 

is to annualize some portion of 2016 data, once the shift transition is complete.  
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Mr. Valentine distributed a document summarizing the FTE count in the final version of a refreshed and 

revised budget post matrix to be used moving forward. The difference between the budget post matrix 

and the actual 2016 budget amounts to one tenth of a FTE. Mr. Valentine commented that the two sets of 

personnel numbers are nearly identical, a feat that had not been realized for some time. While some 

differences in the FTE counts by rank still exist, Mr. Hanlon commented that those can be vetted and 

addressed during the 2017 budget cycle, when a natural opportunity for adjustment and correction is 

available. Mr. Hanlon also mentioned that the post matrix would need to be updated in the coming 

months to codify Sheriff Firman’s organizational structure for the department and to reflect the 

annualizing of certain deputy posts that were budgeted in part for 2016.  

 

Some discussion occurred over the appropriate owner or gatekeeper for the post matrix – Mr. Valentine 

and the Scheduling Unit were both offered as possibilities. However, regardless of this decision, Mr. 

Valentine and Sheriff Firman reiterated that any change to the post matrix from this point on would 

follow a process requiring DSD Command, DSD Finance, DSD Scheduling, EDOS and BMO approval. 

Mr. Valentine distributed a draft version of an approval form in which a change to the post matrix can be 

requested. This approval form only applies to changes to a given post(s) not to people; in other words, if 

an individual’s post assignment is changed among existing posts, than the approval form would not 

apply. 

 

Next Meeting: 

Thursday, January 21, 2-3pm 

Location: Room 10.E.1, Wellington Webb Building 


