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Minutes 

DSD Reform (Staffing and Performance Optimization) 

1/29/2016, 9am-10:00am 

Location:  Webb 10.E.1 
 

Present: 

 Mark Valentine 

 Jennifer Jacobson 

 Brendan Hanlon 

 Chief Elias Diggins 

 Rory Regan 

 Shawn Smith 

 Laura Wachter 

 Sergeant Ilya Telesin 

 
Agenda: 

1. Review minutes from 12.17 session 
2. Status of civilianization efforts 
3. Check-in on recruit classes 
4. Discuss request for uniformed wellness coordinator 
5. Budget post matrix check-in 
6. Check-in on status of hiring new positions for 2016 
7. Discuss updating the relief factor calculation for the 2017 budget 

 
Discussion: 
 
The meeting began with a review of the 12.17 draft minutes. A recommendation was made to remove one 
duplicative sentence; thereafter, a motion was made by Mr. Valentine to approve the minutes, seconded 
by Mr. Smith. The 12.17 minutes were approved and Mr. Regan agreed to distribute the finalized version 
to committee members via email.  
 
Mr. Regan distributed a sheet with a recap of the agreed-upon civilianization discussions. The group 
discussed the status of each one, recapped in the table below: 
 
 

Civilianization 
Proposal 

Current FTE Future FTE Discussion 

Technology 
Management Unit 

3 sworn 1 civilian (w/support 
from 4 FTE in TS) 

Posting for civilian IT Executive 
will be made public by Friday, 
February 5th. Determining what 
duties will remain in DSD vs. 
TS. 

Accreditation 2 sworn 2 civilian, 1 sworn 
(initially) 

The recruitment phase for these 
positions has been initiated.  

Department Orders 2 sworn, 1 civilian 2 civilians The “future FTE” column 
originally showed 1 civilian 
FTE. Mr. Smith clarified that 
this should reflect 2 civilians. 

Records Unit 22 sworn 14 civilian (3 are 
currently filled) 

Recruitment for these positions 
will be staged; due to the 
sensitivity and technical nature 
of the job duties, it is deemed 
unwise to civilianize every 
position in one fell swoop.  
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The spreadsheet Mr. Regan distributed will include a column that displays the stage or status of each 
item for the next committee meeting. Mr. Hanlon asked that a status on the RFI (request for information) 
to privatize functions at the vehicle impound facility be provided at the next meeting. As suggested by 
Hillard Heintze, the City is exploring whether a private third-party is better suited to carry out the duties 
of the vehicle impound facility. If so, existing uniform staff would be reassigned to other areas within the 
department. He also asked that a proposal to end the work release program (and redeploy staff to other 
functions in the department) be included too, even though it is not strictly a civilianization proposal. The 
proposal in question calls for the end of the work release program, where inmates are permitted – per 
court authorization - to work within the community during the day while servicing a jail sentence. Those 
inmates would be transferred to the home detention program, resulting in jail bed day savings and the 
subsequent redeployment of staff to other areas of the department. 
 
Ms. Wachter reported that the department is concurrently training two recruit classes; a class of 23 will 
graduate on February 12 and a separate class of 83 will graduate in June. A new class will commence 
shortly thereafter in June – the target number for that class is 67 (which includes 17 candidates who 
deferred their entry from the January class). 
 
The group briefly discussed a request to convert a new, DSD-oriented HR position approved via the 2016 
budget process into a Deputy Sheriff wellness coordination role. Ms. Wachter explained that the new 
position would oversee peer support, the chaplaincy program, physical fitness training and early 
intervention strategies. She also mentioned that the Fire and Police Departments maintain similar roles. 
Mr. Hanlon asked Ms. Wachter to baseline the wellness structure for the Department of Safety in a formal 
document as an aid for evaluating the request.  
 
Mr. Valentine provided a status as to the current state of the budget post matrix. He explained that small 
variations on the last version he distributed at the 12.17 meeting are forthcoming, owing to further work 
validating the accuracy of the posts. Mr. Smith also noted that an ASA IV position may be absent from 
the current version. Mr. Hanlon also asked that any changes to the budget post matrix not be made with 
the assumption that the 2017 budget process would automatically fill a resulting gap. For example, if a 
post is re-assigned from Division A to Division B, then the 2017 budget is not there to backfill the vacated 
post in Division A (this would in effect create a new post). 
 
Mr. Regan informed the group that a team of individuals from MOS, DSD and BMO have met to 
coordinate the hiring of the new civilian positions approved during the 2016 budget process. Most of the 
positions are in the recruitment phase. Mr. Hanlon asked that a tracking sheet for the status of the new 
civilian positions be established and also be distributed at future meetings of the committee. 
 
The conversation concluded with a look-ahead to the work required to update the shift relief factor. Chief 
Diggins and Mr. Smith voiced support for the National Institute of Correction’s methodology; however, 
both also reminded attendees that Sheriff Firman should be consulted before any decisions are finalized. 
Sergeant Telesin of the scheduling unit agreed to supply full-year leave data for 2015 by March 22nd. The 
group agreed that some manner of work is required to work through the issue of the department moving 
away from 12 hour shifts; since 2015 leave data will include this shift length, a degree of care when 
interpreting the data will be necessary.  
 

Next Meeting: 

Thursday, February 18, 2-3pm 

Location: Room 10.E.1, Wellington Webb Building 


