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The Denver Moves: Transit Build 
Your Own Transit System (BYOTS) 
survey invited people to share 
their priorities for improving 
transit in Denver. Between 
late March and mid-July, more 
than 1,500 people took the 
survey online, and another 900 
completed a simplified version of 
the activity at more than a dozen 
outreach events.   

The interactive online survey asked people to 
select their top priorities for transit in Denver 
based on a representative $100 budget. 
Choices included transit service enhancements, 
capital investments, access and connections 
improvements, and customer amenities. 

Survey participants weighed the costs and benefits 
of different improvements to build their own vision 
for Denver’s transit system.

A follow-up questionnaire asked people to 
describe how they made their choices and 
gathered information about who participated. The 
results of the survey are one piece of community 
input that will help shape the Denver Moves: 
Transit plan recommendations.  

The following pages of this document summarize 
what we heard from survey respondents since 
March.

ABOUT THE 
SURVEY

Over 1,500 online 
survey participants

It would help me if buses 
and trains came more 
frequently

It should be easier for 
me to access transit 
by bike or on foot

I want better transit 
connections to work, 
school, and other 
important destinations

900 people engaged  
in-person at 12+ 
outreach events
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The Build Your Own Transit 
System survey asked 
participants to prioritize 
transit investments by 
spending their “transit 
budget.” 

Survey respondents preferred improvements that make the 
experience of riding transit better and could encourage more 
people to ride the bus or train. Most of the improvements people 
chose were high cost, high benefit options.

• “More rail service in Denver” was the most popular 
improvement, selected by 2/3 of respondents, even though it 
was also the most expensive option available. 

• Nearly the same number of respondents (65%) selected 
“higher frequency bus service.” 

• More than 50% of respondents  selected “improved 
pedestrian and bicycle access to transit” and “more fare 
pass programs.”

• Approximately half the people taking the survey selected 
“better transit connections” and “rider information/
technology at bus stops.” 

Other things we heard 
from respondents
• Regular transit riders want 

more frequent service.

• Occasional transit riders 
want more rail service and 
more direct transit service.

• Older adult respondents 
preferred higher frequency 
bus service, while younger 
respondents preferred more 
rail service. 

CITY CENTER................due

LIBRARY..........................3min.

TRANSIT MAP

What kind of transit system did people build?
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67%

65%

56%

53% 

50% 

49%,

44% 

42% 

42% 

40% Bus Rapid Transit (BRT)

More amenities at transit stops (e.g.,
shelters, seating, lighting)

Transit priority treatments (e.g.,
transit−only lanes or signal priority)

Improved transit legibility (e.g.,
better maps, wayfinding, and trip planners)

Rider information/technology at bus
stops

Better transit connections

More fare pass programs

Improved pedestrian and bicycle access
to transit

Higher frequency bus service

More rail (e.g., light rail or commuter
rail) in Denver
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Top 10 BYOTS Improvements

How far does the budget stretch?
Due to the cost constraints, most respondents were able to choose 
6 or 7 improvements before they used up their budget. However, 
when looking at all responses together, it would be possible to 
implement only the five most commonly selected improvements 
before running out of money.

MORE RAIL................................................................$30

HIGHER FREQUENCY BUS SERVICE.........................$20

IMPROVED ACCESS TO TRANSIT.............................$15

MORE FARE PASS PROGRAMS.................................$15

BETTER TRANSIT CONNECTIONS...........................$20

TOTAL...................................................................$100

“Cost for seniors is 
high. Many other 
cities in the nation 
have lower or no 
cost transit expense 
for over 65.” 
- Survey respondent

NOTE: The costs in the Build Your Own Transit System survey are not equivalent to 
real-world costs. The budget was set to help participants prioritize improvements and 
understand the benefit-cost trade-offs.
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What did we hear at the outreach events? 
Higher frequency (running every 15 
minutes) and enhanced bus service 
(routes with fewer stops): 60% of 
respondents 

More fare pass programs, such as 
business-subsidized transit passes 
or neighborhood programs: 50% of 
respondents

More high capacity transit service in 
Denver, such as light rail or Bus Rapid 
Transit (BRT): 46% of respondents

More bus service earlier or later in 
the day or on weekends: 46% of 
respondents

More amenities at transit stops and 
stations, such as shelters, seating, 
wayfinding, lighting, and bike parking: 
43% of respondents
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What factors influenced people’s decision-making? 
When making decisions about how to spend their money, people focused on improvements to increase 
reliability and make direct connections between neighborhoods. 

3.7
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3.7

I want to make it more comfortable to
wait for and ride the bus or train

I want more/improved bicycle and
pedestrian connections to transit

I want more direct connections on
transit between neighborhoods

I want transit service to be more
reliable
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Transit System Improvement Priorities Transit System Improvement Priorities
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“I love transit. I have a disability 
and ride the bus daily.” 
- Survey respondent

ENHANCE

SIMPLIFYSUSTAIN

CONNECTTHRIVE

Make it more appealing 
to ride transit

Make transit 
easier to use

Connect people and 
places to transit 

Improve community 
health and access to 

opportunity

Support a transit 
system in Denver that 

will be successful 
over the long term

Who built their own system?
Build Your Own Transit System responses came from across the city, 
but people living in Stapleton, Regis, and central neighborhoods such 
as Capitol Hill, Baker, and City Park participated at the highest rates.

How do survey respondents get around Denver?  
• Auto availability: 84% of respondents own a personal vehicle, while 6% share a car with other 

members of their household, and another 6% do not have access to a car.

• Driver’s license: Most respondents (96%) have a driver’s license.

• Frequency of transit use: Over half of respondents are infrequent riders (ride one to two times per 
month, or less often). A fifth of respondents ride transit very often (5 or more times per week), and 
17% ride 2-4 times per week. About 10% ride transit once a week. 

• Other modes: When people are not riding transit, they most often drive alone or walk and bike to 
their destinations.

Frequency of Transit Use

27%

20%

17%

20%

6%

10%

Never

1 or 2 times a year

1 or 2 times a month

Once a week

2 − 4 times a week

5 or more times a week
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The goals for Denver Moves: Transit were 
developed using feedback from the community, 
stakeholders, and Task Force. More than 75% of 
respondents feel that these goals capture what 
they hope the plan will accomplish.
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5%

0.1%

55%

68%

30%

15%

17%

55%

9%

12%

If I understood how to ride transit/more
information available 

If I could always get a seat on the bus
or train

If transit was more comfortable

If transit was safer

If there was always room for my bike on
transit

If transit ran earlier or later

If the cost of transit was lower

If my transit trip was shorter or more
direct

If transit ran more often

If the bus or train went where I needed
to go
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What would help you ride the bus or train more often?

How often do respondents use transit? 
• Nearly half of respondents choose to ride transit when it is most convenient. 

Many respondents use transit when traveling to the airport, to or within 
Downtown, and to special events. 

• Over half of respondents would rather ride transit than drive or bike because 
they feel it is convenient. 

• Nearly half of respondents ride transit for environmental reasons or because it 
saves them money. 

• A fifth of respondents ride because they have an EcoPass from their employer. 

What would help participants ride 
the bus or train more often?
• More than 2/3 of people said they want transit that got them where they 

needed to go.

• Half the respondents want to increase frequency, with transit running more 
often.

• Almost half said they want their transit trips to be shorter or more direct.



9March-July 2017

“I view transit together 
with other forms of 
active transportation 
such as walking and 
biking. Walkable places 
where people arrive on 
transit is my idea of a 
nice city!”
- Survey respondent



denvergov.org/denveright

Get Involved 
If you did not have the chance to Build Your Own 
Transit System, you can still try out the tool and see 
how cost and benefits are influenced by your selected 
improvements https://denvermovestransit.org. 

There will be many more opportunities for you to get 
involved in the coming months. Check the Denveright 
calendar for future activities and learn about other 
ways to share your voice! 

https://denvermovestransit.org
https://www.denvergov.org/content/denvergov/en/denveright/calendar.html
https://www.denvergov.org/content/denvergov/en/denveright/calendar.html



