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East Central Area Plan Steering Committee Meeting

2/8/18 AGENDA
6:00p - 8:00p
CHUN Tears-Mdrariane House Community Room - 1290 Wiliams St
Time Item Objective
1 |6:00-6:10 |Approval of January Meeting Summary Confirm or make edits to meeting summary
2 |6:10-6:25 |Steering Committee Feedback Discussion Discuss Feedback Provided on Process so Far
3 |6:25-6:35 |Project Milestone Schedule Understand the Overall Planning Process and Timeline
4 |6:35-6:50 |Partnership Tools Understand Tools that Cities Use to Implement Plans
5 |6:50-7:20 |Visioning Process and Elements Framework | Understand the Visioning Process and the City-Wide Framework
6 |7:20-7:50 |Place Mapping Presentation and Discussion [ Understand and Provide Input on the Blueprint Denver Place Map
that will serve a land use framework for the East Central Area
7 |7:50-8:00 |Myths/Facts and Announcements Opportunity to share what you are hearing in the community and

help improve the accuracy of information being spread about the
project.
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Phase I Recap



General Process

Phase | (68 Months) Phase Il s1oMonths)y  Phase lll s Months)

Understand the Establish a Vision Develop
Area Recommendations




GIS Analysis

Completed spatial analysis to generate:

80 maps

« 228 charts, graphs and benchmark
calculations
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Website & Newsletters

THE MILE HIGH CITY

7
Eé DENVER Neighborhood Business Visiting Government Online Services AtoZ

= u
* Project Information
) B} Community Planning and Development
Arc h Ive a n d P u b I I c Planning and Design Zoning Landmark Preservation Registered Neighborhoods Contractor Licenses About Us Contact Us News
- Community Planning and Development / Planning and Design / Neighborhood Planning / Planning Areas / East Central Area Plan
Meeting Announcements

East Central Area Plan

Stay Connected

Sign up for email updates »

Contact Us

¢ 753 Email Contacts

Scott Robinson
Senior City Planner
scott.robinson@denvergov.org

« 2 Project Update
NGWS'EtterS With 52% Latest News Neighborhoods

This summer and fall, Denver's city planners gathered input from residents, business owners and other community

t stakeholders — both out in the community and online — to help draft a vision for the East Central Area neighborhoods.
o p e n ra e Planners have attended community events and meetings to talk about the planning process and hear directly from CITY PARK CITY PARK
N. CAPITOL WEST
HILL

community members. Additionally, our online surveys have drawn thousands of respondents across the plan area who
have shared what they like and dislike and their ideas for improving where they live, work and play.

Beginning in 2018, all the comments and ideas that community members have been providing will start to take shape into

a shared community vision for each planning area. Check back on this page for updates and more opportunites to get CAPITOL CH:iSRT(AN CONGRESS
PARK

involved. HILL

Steering Committee
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Online Survey

Survey in English and Spanish
open from July 24 to November 30

12 questions each about likes,
dislikes, and general thoughts
about the areas
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o 1 ,228 participants
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o 4,860 comments i S B e ‘




Engagement Events

12 community events & meetings
e 144 participants

° 760 comments
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Interagency Workshop
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@ WEAKNESSES @ PROJECTS/PROGRAW

42 staff from 8 agencies (listed below) S e
participated in the two-hour workshop e T
* Denver Regional Council of Governments o A _:m suEs
« Department of Environmental Health A s iy
* Department of Forestry o o o S
* Department of Parks and Recreation Ty gl T | g
e Department of Public Works ) *'ﬂ:rmzeztmmmn. , -
* Mayor’s Office of Sustainability s S s e

* Office of Economic Development
* Regional Transportation District
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Social Media

Accounts on:
Twitter

Instagram
Nextdoor
Facebook

Project team created “Planstagram” in
2017 as a blend of “Instagram” and a
traditional photo booth activity which
you may find at a wedding reception.

#planeastcentraldenver
@denvercpd

75
3 -.-
DE:R -.. East Central Area Plan

’_ﬂ—_‘ﬂ
- -

@ 49,190 Likes
#PlanEastCentralDenver
Denvergov.org/EastCentral
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Neighborhood Histories

Researched and wrote

6 Neighborhood histories

Covered development history and
neighborhood trends from first
platting through recent changes
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Existing Plans Analysis

NEIGHBORHDOD PLAN

Reviewed and analyzed existing
adopted plans for the study area

* 5 small area plans
« Uptown
« Capital Hill/Cheesman Park
« Congress Park
« East Colfax

UPTOWN
NEIGHBORD PLAN

[

* Over 400 recommendations

DENVER PLANNING AND COMMUNITY DEVELOPMENT
AUGUST 1986
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Existing Studies Analysis

14 studies across 7 topic areas

 Land Use
« Civic Center Station Transit District Plan
» Colfax Avenue BRT TOD Continuum Analysis
« Transportation
» Broadway/Lincoln Corridor Study
» Denver Strategic Transportation Plan
* Denver Moves: Bikes
« Denver Living Streets Initiative
« Economic Development

« Colfax Corridor Connections Economic Development Analysis

* Housing

» Denver Office of Economic Development Gentrification Study
* Health

» Denver’s Food Vision/Food Plan

* Outdoor Downtown Draft
« Green Infrastructure

» Denver Green Infrastructure Strategic Plan

* Denver Ultra Urban Green Infrastructure Guidelines
« BID Studies

« Colfax BID Streetscape Plan

* Bluebird BID Area Plan

Y & —

i EETSCAPE DESTGN]JIASIER PLAl‘f /

Gentrification Study:
Mitigating
Involuntary
Displacement

REGIONAL TRANSIT DIS!

CIVIC CENTER TRANSIT DISTRICT PLAN

TRICT » CITY AND COUNTY OF DENVER * DOWNTOWN DENVER PARTNERSHIP

. === ,,«
.z COLI'-'RX’AVE!

/3
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Concurrent Projects Coordination

* 6 ongoing projects

« Colfax Bus Rapid Transit
« City Park Master Plan Update
« Discover Denver
* Denveright
* Blueprint Denver
« Denver Moves: Transit
* Denver Moves: Pedestrians and Tralils
« Parks Game Plan
« Comprehensive Housing Plan
« Green Infrastructure Implementation
Strategy

colfax corridor connections

City Park master plan update

L

Housing an
Inclusive Denver

Precared in partnership with Enterprise Communty Pariners in.




Urban Quality Survey Tool
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Neighborhood Pattern Book

* |nitial Analysis of Residential
Character in 6 neighborhoods

5% 3%

i 7% 22%
2nn 7%

“ i = 8% pe rczrre:tage %
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7/, Vacant 1926 - 1945 [ 1966 - 1980
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Implementation Tools

51 regulatory,
financing, and
partnership tools
compiled with local
examples

Text Amendments

Example: Arapahoe

Square

* Northeast Downtown
Neighborhood Plan
(2011) called for new
building forms

* Text amendments were
adopted in 2016

*POINT TOWERS:

To encourage higher density develop-
ment where appropriate, specific areas
in Arapahoe Square have been identi-
fied as locations for a podium and point
tower building form. The recommended
maximum height of point towers in
Arapahoe Square are as follows:

= Standard Building Height: 12 stories =

Point Tower Height: 20 stories

= Standard Building Height: 20 stories =

Point Tower Height: 30 stories

(G) Maximum Floor Plate

(A) Max Height
in Feet
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Project Milestone Schedule

18



Community
Engagement




Partnership Tools Overview

20



Types of Partnership Tools

Agreements

« Bring organizations together to implement a mutually beneficial
project or program

Entities

« Created to manage the implementation of projects and programs
on behalf of multiple organizations

21



Partnership Tools - Agreements

N T [ S

Development City & Developer City & Broadway Station

Partners
. . DPS Playgrounds, Carla
Shared Use City & School / Non-profit iadlaon Bast Flidh
Parking Property Owners Many throughout City

City/Community &

Business/Community CU Colorado A-Line

Sponsorship

Intergovernmental (IGA) City & Other Gov't City and RTD
Request for Proposals (RFP) City & Business City Owned Land
Covenant Restriction City & Property Owner Many throughout City

Infrastructure Public/Private Partnership (PPP) City/Other Gov’'t & Business RTD Eagle P3

CU Anschutz Community

Anchor Institution Partnership Institution & Community oS Para S -



Partnership Tools - Entities

N A

Transportation Management Association
(TMA)

Community Land Trust (CLT’s)

Cooperatives

Registered Neighborhood Organization (RNO)
Community Development Corporation (CDC)

Place Based Non-Profits

City & Businesses

Non-Profit / Property
Owners

Employees, Customers

Residents, Businesses,
Property Owners

Residents, Non-Profit

Residents/Business Owners

Transportation Solutions

Colorado Community Land
Trust

Westwood Food Co-op,
Denver Cooperative
Preschool

Many throughout City

NEWSED CDC, Del Norte CDC

Fax Partnership, West 38t
Ave. Merchants Association

23



Denveright Vision Elements
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Goals- Equitable, Affordable & Inclusive

1. Serve all Denver residents with a diverse range of affordable
housing options and quality employment opportunities.

2. Ensure that all Denver residents have safe, convenient and
affordable access to basic services and a variety of amenities.




STRONG AND AUTHENTIC NEIGHBORHOODS

]
SUPPORTING COMMUNITY VALUES:

« ACCESS TO AMENITIES AND SERVICES « EQUITY

« ACTIVE AND VIBRANT « SENSE OF HISTORY AND CULTURAL HERITAGE
« AFFORDABLE HOUSING & TRANSPORTATION « WALKALBLE, BIKEABLE, ACCESSIBLE AND

« DIVERSE, FRIENDLY AND OPEN TRANSIT-FRIENDLY

« ENGAGED COMMUNITY




Goals- Strong & Authentic Neighborhoods

4.

Maintain and enhance the overall character of well-established

neighborhoods.

Focus higher intensity growth in walkable, mixed use centers and along
transit corridors.

Foster great urban design and inviting places that thoughtfully integrate
streets, public spaces and private property.

Promote enduring and compatible design that responds to an evolving
community while embracing historic assets and cultural heritage.




WELL CONNECTED, SAFE AND ACCESSIBLE PLACES
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SUPPORTING COMMUNITY VALUES:
« WALKABLE, BIKEABLE, ACCESSIBLE, AND « ACCESS TO AMENITIES AND SERVICE
TRANSIT-FRIENDLY « ACCESS TO OPPORTUNITY
« ACCESS TO QUALITY EDUCATION, TRAINING « SAFE AND INVITING
AND LIFELONG LEARNING « TRANSIT CHOICES




Goals- Connected, Safe & Accessible Places

8. Develop high-quality mobility options that prioritize
moving people by walking, biking, and transit and connect
people to their daily needs.




ECONOMICALLY DIVERSE AND VIBRANT

SUPPORTING COMMUNITY VALUES:

« ACCESS TO OPPORTUNITY » BUSINESS-FRIENDLY AND ENTREPRENEURIAL
« ACCESS TO QUALITY EDUCATION, TRAINING + DIVERSE EMPLOYMENT OPTIONS

AND LIFELONG LEARNING - EQUITY




Goals- Economically Diverse & Vibrant

1.

Serve all Denver residents with a diverse range of
affordable housing options and quality employment

opportunities.

Support the growth of employment centers that promote
work and educational opportunities for all residents.




ENVIRONMENTALLY RESILIENT

SUPPORTING COMMUNITY VALUES:

« ENVIRONMENTAL STEWARDSHIP « OUTDOOR LIFESTYLE WITH CONNECTIONTO
« EQUITY THE MOUNTAINS

» GREAT PARKS AND OPEN SPACES




Goals- Environmentally Resilient

9. Guide growth in a way that protects and enhances
our environment and natural resources.




HEALTHY AND ACTIVE

SUPPORTING COMMUNITY VALUES:
« ACCESS TO AMENITIES AND SERVICE  « OUTDOOR LIFESTYLE WITH CONNECTION
« ACTIVE AND VIBRANT TO THE MOUNTAINS
« GREAT PARKS AND OPEN SPACES « WALKALBLE, BIKEABLE, ACCESSIBLE
« SAFE AND INVITING AND TRANSIT-FRIENDLY




Goals- Healthy & Active

10. Promote healthy lifestyle options for all Denver
residents.




East Central Vision Statement Process
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STEERING
COMMITTEE INPUT

RER

V.
EAST CENTRAL EEEE .
VISION STATEMENT =31 FOCUSTOPICS 4
]

DATA

LONG TERM VIEW (20YR)

COMMUNITY ISSUES IS ACHIEVABLE/CITY CAN 9: FOCUS AREAS

INPUT TRENDS INFLUENCE .

* GUIDING PRINCIPLE .- e EEEEN

[ | [ |
EEEEEEEEEEEEN PROVIDES FOCUS 9' OBJECTIVES .

VISION ELEMENT = < C e
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Total comments: 6,120 (online and in-person)
Categorized into 31 Topics

All Comments
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What People Like in the East Central Area:
Top Categories:

Parks

Businesses

Mixed Use Destinations / Nodes
Community / Diversity

Likes
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What People Dislike in the East Central Area:
Top Categories:

e Traffic

* Crime

 Urban Design

* Housing Affordability

Dislikes
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Ideas for Improvement in the East Central Area:
Top Categories:

* Mobility

 Parks

 Urban Design

* Businesses

Ideas
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Place Mapping Presentation & Discussion
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Myths, Facts & Ahnouncements
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