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Compensation FAQs 
 
What does the city do to make sure pay is competitive? 
The Office of Human Resources (OHR) reviews pay tables and pay grades every year and conducts special 
studies throughout the year to review individual and groups of classifications. Position audits are conducted 
to ensure employees job duties are in the appropriate classification and pay range. Merit increases may be 
provided to reward individual performance.   
 
What is the annual market pay survey? 
The annual market pay survey is a study of prevailing wages in the Denver metropolitan area. The City 
Charter and the Denver Revised Municipal Code (DRMC) require the survey be completed and approved by 
the Career Service Board, the mayor, and City Council. The survey has two parts – occupational group 
adjustments (which may change the pay tables), and pay grade increases (which may change the pay grades 
for individual classifications).  
 
What is an occupational group adjustment? 
The market pay survey occupational group analysis ensures that the city’s pay ranges are competitive with 
comparable jobs in both the Denver metropolitan area. When the market data indicates the city’s pay for an 
occupational group has fallen behind the market, OHR recommends a structure increase for the occupational 
group. If the city’s rates are above the market, OHR recommends no change.   
The occupational group adjustments are not designed to deliver a pay increase with one exception. When an 
employee’s pay falls below the minimum of the adjusted pay range the employee will move to the new range 
minimum. Occupational group adjustments recommended in the annual market pay survey will be effective 
on July 1.   
 
What is a pay grade increase? 
Individual classifications may be increased to a higher pay grade based on the results of the market analysis. 
The classification must be 10% behind the market to be considered for an increase. 
A pay increase is granted when a classification is increased to a higher pay grade as a result of a market pay 
survey adjustment.  The pay increase is equal to 4.55% for each pay grade increase. Pay grade increases that 
are recommended in the market pay survey will be effective on January 1 of the following year. 
 
Can an employee receive an occupational group adjustment and a pay grade increase? 
Yes.    
 
Do employees have to be in the classification on the effective date to receive an increase? 
Yes. 
 
What are some of the other ways employees can receive additional pay? 
Career Service Rule 9 describes different ways that employees can receive a pay rate change. Some of the 
more common pay changes are promotions, reallocations, pay adjustment within the range (equity 
adjustment), overtime, shift differential, equipment differentials and working out of classification.  
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How is a classification study different than the annual market pay survey? 
Annual market pay survey reviews the overall pay and classification plan annually and analyzes established 
market relationships for trends and patterns. However, not every classification is reviewed due to the lack of 
available market data or conditions which may have changed since the review was initially conducted.   
Classification studies are a more in-depth review of one or more classifications. They are done as needed 
throughout the year and typically are the result of changes in the market and the duties.  For example, if a 
classification suddenly experiences high turnover, has ongoing difficulty in recruiting, or the industry changes 
the minimum qualifications for a classification, the classification and compensation team may conduct a 
study. Studies typically do not result in changes to individual employee pay rates unless the classification is 
upgraded and pay is below the range minimum.   
 
How can an employee receive a merit (performance) increase? 
Merit pay increases are granted based on an individual employee’s performance as assessed through the 
annual performance management program. The amount of the potential merit increase is based on the 
employee’s overall performance rating and the employee’s location in the pay range.  
 
What is a pay quartile? 
The city’s pay ranges are divided into quartiles, or four segments. Pay quartiles are used to determine the 
potential merit (performance) increase an employee may receive based on the rating from their annual 
performance review. 
 
What is the difference between pay grades, pay ranges, job code, position number and employee ID? 

• A pay grade is a combination of three numbers and one letter used to identify the pay range for an 
employee’s classification.  

• Pay ranges are a range of pay rates. The pay range starts at the minimum pay rate and ends that the 
maximum pay rate. This range is assigned a pay grade, with the range comprised of the dollar pay 
rate from the minimum to the maximum dollar pay rate.  

• A job code is a combination of two letters and four numbers used to identify an employee’s 
classification.   

• Position numbers are specific numbers assigned to a specific position in the organization.    
• An employee ID is a unique and permanent number that identifies each employee. This number is 

assigned upon hire. 
 
How can an employee find their classification title and pay grade? 
Each employee’s classification title, pay grade and job code is located on Workday. Access Workday, click on 
the Personal Information worklet and “about me”.   

 
 


