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1. Why are you increasing the minimum wage? 

As one of the city’s largest employers, the City and County of Denver is committed to consistent 
and equitable pay practices to attract, motivate and retain top talent in a highly competitive 
employment market. The success of the city’s compensation program relies on the ability to 
appropriately compete with the external labor market, ensure internal pay equity, recognize 
and reward exceptional performance and foster a shared sense of fairness. While the city 
workforce is compensated at current market rates, Mayor Hancock is stepping in to ensure that 
the small segment of the city’s lower income workforce will benefit from the minimum wage 
increase proposal.  

2. How much will wages be increased? 

The proposed ordinances will be phased in over three years, with the goal of reaching $15 per 
hour by July 1, 2021. Beginning July 1, 2019, pay range minimums would increase to $13 per 
hour. On July 1, 2020, wages would increase to $14 per hour.  

3. How many city employees will this impact?  

The vast majority of impacted employees are 1,868 on-call, seasonal workers who work 
periodically in departments/agencies across the city protecting our residents, keeping parks and 
recreation centers clean and safe and ensuring libraries and entertainment venues remain 
operational.  

4. How did the city select $15 as the wage floor? 

Area Median Income (AMI) is a national metric of affordability. As outlined in the Mayor’s 
Equity Platform, the city aims to lift residents and families to 60 percent AMI. Colorado’s 
minimum wage is currently $11.10, but these wages aren’t enough for Denver’s low income 
workers to meet that goal of 60 percent. For a family of four (with two people working full-
time), increasing the minimum wage to $15 per hour would place the family at just above the 
60 percent AMI rate. 

5. Why do this in phases? 

The City and County of Denver will phase this change in over the course of three years to 
provide adequate time for the city and impacted contracting establishments to adjust to the 
financial changes. 
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6. What will happen to city employees on July 1, 2019? 

Employees paid less than $13 per hour will receive a pay increase, so they will be earning at 
least $13 per hour on July 1, 2019. Employees whose classifications are currently in a pay range 
with a range minimum of less than $13 per hour will have their pay grade range recalculated to 
meet the new minimum. Additionally, these employees will have their pay grade’s range 
recalculated so that $13 per hour is the new pay range minimum.  

• Affected pay ranges that get recalculated will have $13.00 per hour as the new 
minimum and the maximum recalculated to preserve the range’s current spread. 

• Then, any employees in an affected pay grade range earning $11.10 per hour will move 
to $13.00 per hour. 

• Also, other employees in an affected pay grade range will receive an increase that 
preserves their range position. For example, if an employee’s wage is at midpoint, which 
is a .50 range position, their pay rate will be increased so it will be at the recalculated 
pay range’s midpoint. 

• The employee must be in a classification that is in an effected pay range on July 1, 2019. 

7. What if employees are in a pay range with a range minimum that is already $13 per hour 
or higher? 

No grade changes will be provided to employees whose classifications are currently in a pay 
range whose minimum is already $13 per hour or higher as part of the minimum wage 
proposal. 

8. Does this impact other OHR wage programs, such as the annual Pay Survey or equity 
adjustments? 

No, under Charter, OHR will continue to implement the annual Pay Survey and other relevant 
compensation and classification adjustments will proceed in accordance Career Service Rules. 
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