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Developing Frontline Supervisor Competencies 
Overview 

The City and County of Denver is a vibrant, dynamic city that requires strong leaders at every 
level of the organization. To ensure that we have strong leaders for one of our most critical 
leadership roles, the first line supervisor, we use a pre-employment assessment designed to 
measure behavioral competencies that predict success in this role. There are two versions of 
the assessment, one for office-based supervisors (Professional Supervisor Assessment) and one 
for field supervisors (Labor and Trades Supervisor Assessment). 

If you are considering applying for a supervisor position with the city we encourage you to do 
some self-evaluation and development prior to applying and taking the assessment. This packet 
provides a skill evaluation form and suggested developmental activities by competency to help 
guide you.  

Please note that your use of this packet as preparation in no way guarantees that you will pass 
the pre-employment assessment. 

How to use this packet 

1. Determine whether you would be more likely to apply to an office-based supervisor or 
field supervisor position. While several of the competencies are similar, there are some 
distinct differences. This packet is for the field-based supervisor positions which take the 
Labor and Trades Supervisor Assessment. 

2. Complete the skill evaluation form for the Labor and Trades Supervisor Assessment. We 
encourage you to discuss this form with your supervisor, a mentor, or a trusted peer 
who can give you candid, objective feedback on your behaviors and skills in a work 
context. 

3. Identify areas for development based on the evaluation.  
4. Use the development activities by competency guide to assist you in creating a 

development plan. We strongly encourage that you develop this plan in conjunction 
with your manager or supervisor. 
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Skill Evaluation Form 
Labor and Trades Supervisor Assessment 

This skill evaluation form is designed to help you understand some of the behaviors associated 
with each competency and assess whether you display these behaviors. Each competency is 
listed below along with three or four key behaviors that define the competency. Think about 
your actions in a work context and using the five-point scale rate your level of agreement with 
each statement.  

Once you complete the form, identify competencies where you disagreed or strongly disagreed 
with the statements. Use the development activities by competency guide to create a 
development plan to build these skills.  

Coaching and Development Strongly 
Disagree 

Disagree Neither 
Agree or 
Disagree 

Agree Strongly 
Agree 

I readily use effective coaching 
techniques with others, including 
active listening, asking probing 
questions, and engaging in 
collaborative problem solving. 

     

I address poor performance of those 
working with or for me in a fair and 
systematic way. 

     

I help others think through a problem 
or issue they are facing rather than 
simply providing them a solution. 

     

I serve as a guide or mentor to others, 
helping them identify growth 
opportunities and providing support. 
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Learning Potential Strongly 
Disagree 

Disagree Neither 
Agree or 
Disagree 

Agree Strongly 
Agree 

I easily develop solutions to problems 
using the information available to me. 

     

I effectively make a logical case for a 
topic or decision. 

     

I actively seek out new information to 
improve my current skills or learn new 
skills. 

     

When I learn new information, I 
quickly apply it to work tasks, 
processes or procedures. 

     

 

Safety Orientation Strongly 
Disagree 

Disagree Neither 
Agree or 
Disagree 

Agree Strongly 
Agree 

I focus on how I can perform my job 
tasks both safely and effectively. 

     

I actively identify and address safety 
concerns on the job. 

     

I hold others that I work with 
accountable for their safety and the 
safety of the group. 

     

I review any safety incidents or “close 
calls” to determine how the issue can 
be prevented in the future. 
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Customer Focus Strongly 
Disagree 

Disagree Neither 
Agree or 
Disagree 

Agree Strongly 
Agree 

I actively listen to customers and give 
them my full attention. 

     

I seek to identify the customers’ needs 
and help resolve problems or issues 

     

I communicate effectively with 
customers by providing them the 
information they need in terms that 
are relevant to them. 

     

I can continue to be polite to 
customers, even when they become 
rude or abrasive. 

     

 

Responsibility Strongly 
Disagree 

Disagree Neither 
Agree or 
Disagree 

Agree Strongly 
Agree 

I approach my work in an orderly and 
efficient manner. 

     

I am motivated to fulfill obligations 
without supervision or reminders 
from others. 

     

I take responsibility for my actions, 
even when it might have adverse 
consequences. 

     

I apply a consistent level of effort, 
regardless of the task or how long it 
takes to complete. 

     

 

Achievement Strongly 
Disagree 

Disagree Neither 
Agree or 
Disagree 

Agree Strongly 
Agree 

I set challenging goals for myself and 
seek out difficult projects. 

     

I am persistent in achieving goals, 
even when obstacles come up. 

     

I take pride in my work. 
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Development Activities by Competency Guide 
Labor and Trades Supervisor Assessment Competencies 

This guide provides a list of possible development activities to build each competency. Using 
the skill evaluation form, select one or two competencies on which to focus. Read through the 
list of suggested development activities and identify a few that you feel will be relevant to your 
development. Discuss these activities with your manager and add them to your development 
goals. 

Competency: Coaching and Development 

Online Courses: 

• Go to Workday Learning, click Browse Learning, and search Aspiring Leaders. Complete 
the course under Aspiring Leaders: Labor and Trades Supervisor-Coaching and 
Development. 

On-the-Job Development Activities: 

• Seek out opportunities to lead a project or initiative. These do not necessarily need to 
be in a work context (e.g., Leading a volunteer committee) 

• Get feedback from others on your leadership style. How effectively do you motivate 
others? 

• Practice active listening: ask probing questions; refrain from giving advice or jumping to 
solutions; trust that the other person has the answer and your role is to help draw it 
out. 

• Become a mentor. Use your expertise in your current role to help your mentee think 
through possible career paths and necessary development actions. 

Competency: Learning Potential 

Online Courses: 

• Co Go to Workday Learning, click Browse Learning, and search Aspiring Leaders. 
Complete the course under Aspiring Leaders: Labor and Trades Supervisor-Learning 
Potential. 

On-the-Job Development Activities: 

• When solving a complex problem, first organize the available information, then 
brainstorm all possible options and the positives/negatives for each solution. 

• Seek immediate and specific feedback from your supervisor/manager on your work, 
especially on work that requires you to make decisions. Work with your 
supervisor/manager to identify situations where you are strong and those where you 
could use some development. 
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• Explain new information or a new process to a colleague or friend, and then see if they 
understand it by having them repeat it back to you. Ask them to give you feedback on 
your summary of the information. 

• When learning a large amount of information, try breaking it down into smaller, more 
manageable sections. Focus on one section at a time. 

Competency: Customer Focus 

Online Courses: 

• Go to Workday Learning, click Browse Learning, and search Aspiring Leaders. Complete 
the course under Aspiring Leaders: Labor and Trades Supervisor-Customer Focus. 

On-the-Job Development Activities: 

• Actively listen to customers and identify customers' problems. Make sure that you 
understand what customers need by summarizing what they said. 

• When a question or issue arises, clearly communicate the relevant information to the 
customer. Provide options or suggestions to the customer and then if appropriate, take 
action to resolve the issue. 

• Seek feedback from colleagues and/or supervisors on your interactions with customers. 
Ask about the impact of your tone of voice, word choice, and body language. Identify 
ways you might more effectively communicate with customers. 

• Think about a time when a customer was rude to you. Identify steps you can take to 
ensure you maintain your composure and customer service mentality. Implement these 
steps next time you encounter a rude customer. After the interaction evaluate whether 
the steps were effective and adjust as needed. 

Competency: Safety Orientation 

Online Courses: 

• Go to Workday Learning, click Browse Learning, and search Aspiring Leaders. Complete 
the course under Aspiring Leaders: Labor and Trades Supervisor-Safety Orientation. 

On-the-Job Development Activities: 

• Be proactive about safety on the job. Scan the area for safety hazards and potential 
safety issues, and work to address them before they become a problem. 

• Hold yourself and others accountable for working safely and effectively. Seek 
opportunities to reinforce the importance of safety through your words and actions. 

• Review a current process or procedure, particularly if an injury has occurred. Are there 
ways to change the process or procedure to prevent injuries? 

• Share “close calls” with others. Discuss what happened, what could have happened, and 
why. Identify strategies to prevent injuries in the future. 
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Competency: Responsibility 

Online Courses: 

• Go to Workday Learning, click Browse Learning, and search Aspiring Leaders. Complete 
the course under Aspiring Leaders: Labor and Trades Supervisor-Responsibility. 

On-the-Job Development Activities: 

• Volunteer to coordinate a project. When working on the project divide major tasks into 
phases, each with measurable objectives. Work with stakeholders to determine an 
estimated completion date for each phase and then accept responsibility for keeping 
the work on track to meet those deadlines. Offer public accountability for your progress. 

• When setting deadlines for non-routine tasks, consider how your time estimates 
compare to the time required on previous initiatives of a similar nature. Determine if 
your expectations are realistic given available resources. 

• Draft a project plan and then brainstorm with your team about what could go wrong. 
Make a list of the most likely problems and how you will handle them if they occur. This 
important step in the planning process will help you avoid surprises that may otherwise 
derail your efficiency. 

• Consider how the work of others in your organization is dependent on your own 
accomplishment of routine tasks. Communicate with others to better understand how 
you can prioritize those efforts that will lead to their success and yours. 

Competency: Achievement 

Online Courses: 

• Go to Workday Learning, click Browse Learning, and search Aspiring Leaders. Complete 
the course under Aspiring Leaders: Labor and Trades Supervisor-Achievement. 

On-the-Job Development Activities: 

• Break down your next project into major tasks. Evaluate the urgency of each task 
periodically to ensure that appropriate effort is directed toward each step. 

• After clarifying goals and identifying challenges, focus on execution of your work. Seek 
feedback from others (management, peers, customers) on what you do well and where 
you can improve. Create a plan to leverage your strengths and develop areas for 
improvement. 

• Identify ways you can help others who are contributing to a goal or project better 
understand the connection between their efforts and the success of the team. 

• When confronted with an obstacle, focus on how your approach might minimize 
challenges and evaluate alternative steps to avoid further delay. 
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