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FINALIZE 
RECOMMENDATIONS 

Implementation, 
monitoring, and evaluation

Parking Area Management Plans (AMPs) are comprehensive 
neighborhood (or district) curbside and parking plans that 
address curb lane access and parking challenges voiced by 
area residents, patrons, businesses, and employees. The AMP 
process explores alternative management strategies, and 
develops parking and curbside recommendations. Typically, it 
takes nine months for an AMP to be developed, vetted by the 
public, finalized, and ultimately implemented. 

In partnership with the Cherry Creek North Business 
Improvement District (CCN BID), the City and County of 
Denver has developed a Parking AMP. Several AMPs have 
been developed for neighborhoods across Denver; the Cherry 
Creek North AMP is the first one to be completed in a vibrant 
shopping district. 
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FINALIZE 
RECOMMENDATIONS 

Implementation, 
monitoring, and evaluation

The Cherry Creek AMP began in March 2019 and concluded in 
September 2019. Implementation of the recommendations will be 
phased, with some being implemented soon after the AMP was finalized 
and others starting in 2020. 

The collaborative process intermixed stakeholder meetings with City 
meetings to confirm the direction and provide guidance on specific 
recommendations, since the City is responsible for managing the 
majority of parking meters in the District and leading other curb-side 
and parking modifications. In addition to close coordination between 
stakeholders and City staff, the public had an opportunity to inform the 
process and the final recommendations through an online survey made 
available on the project website.
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STAKEHOLDERS
INPUT AND ENGAGEMENT WITH

2

The AMP process used an innovative approach to engage
12 stakeholders who represented the diverse needs of the District in 
identifying curbside and parking management strategies that maximize the 
District’s parking resources and curbside assets. 

The stakeholders first identified issues and opportunities related to parking 
in the District. Next, stakeholders developed the AMP vision statement 
and goals. Finally, stakeholders drafted recommendations to achieve the 
established AMP goals. 

WHO DID THE STAKEHOLDERS REPRESENT?

Services

Customers
CCN Business District Residents

Overnight Business

People Walking
Parking Garage Operations

People Driving Cars

Hospitality

Business Manager

CCN Neighborhood Resident

Office

Re
al

 E
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Parking Garage Manager

Parking Garage Owner

Retail
Evening Business

Restaurant

Business Owner

Day-Time Business
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INPUT AND ENGAGEMENT WITH STAKEHOLDERS
The Process

Stakeholders participated in four facilitated workshops during the AMP 
process. Each workshop tackled a specific question to inform the final AMP 
recommendations. 

IDENTIFY ISSUES & 
OPPORTUNITIES 

Stakeholders perform an analysis of 
the area’s Strengths, Weaknesses, 

Opportunitites, and Threats.

DEVELOP THE 
PROJECT GOALS

Stakeholders respond to drafted 
project goals and vision statement.

REVIEW DRAFT 
RECOMMENDATIONS

Stakeholders review and provide 
feedback on draft recommendations.

IDENTIFY NEXT STEPS

Together with city staff, stakeholders review 
the survey results and outline next steps for 
implementation of final recommendations.
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VISION & GOALS
VISION STATEMENT:
High quality transportation access and parking contribute to 
the economic success of Cherry Creek North. All District users 
experience the parking supply to be accessible, conveniently 
located, easy to use, and responsibly managed.

PARKING AMP GOALS:

Clearly communicate parking information.

Utilize the best available parking technology.

Encourage short-term parking at meters, long-term in 
garages, and a park-once and walk environment.

Provide affordable options for employees.

Encourage parking within the BID.
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FEEDBACK
COMMUNITY

4

The City and BID advertised a survey to gather feedback on the draft 
recommendations from stakeholders from July 10 to July 31, 2019. The 
draft recommendations can be found in the report appendix. There were 193 
responses to the survey. About half of the respondents lived, owned a business, 
or worked in the BID and half were residents that live near the District.

BID Resident
20%

Business Owner
17%

Customer
4%

Employee
14%

Other
1%

Resident
44%

DISTRIBUTION OF SURVEY RESPONDENTS

7



8

Survey Summary 
COMMUNITY FEEDBACK

When asked, “Do you believe converting the 3-hour meters to 2-hour meters 
will positively or negatively impact you?”

30% indicated that this modification would have a positive impact. 38% indicated that it would 
not impact them, and 32% indicated that this modification would have a negative impact.

When asked, “Do you feel it is necessary for parking meters in CCN to be in 
operation between 9AM - 9PM (Sundays and holidays expected) instead of 
its current operating hours of 8AM - 7PM?”

37% answered “Yes” and 63% answered “No.”

To accommodate the growing number of passenger pick-up/drop-offs, the 
AMP proposes to introduce passenger-oriented loading (i.e. Uber/Lyft). When 
asked, “Do you believe additonal passenger oriented loading is needed?”

36% answered “Yes” and 64% answered “No.”

To accommodate short trips, the AMP proposes to introduce short-term (i.e. 
30-minute metered parking). When asked, “Do you believe additional short-
term metered parking spaces are needed?”

39% answered “Yes” and 61% answered “No.”

When asked, “Would you (if you are an employee) consider using an 
employee-oriented shuttle or bus service if conenient to advance employee 
transportation options?”

76% of employees answered “Yes” and 24% of employees answered “No.”
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Survey Summary  (Continued)
COMMUNITY FEEDBACK

When asked, “Would you be in favor of expanding the subsidized employee 
garage parking program to advance employee parking options?”

92% answered “Yes” and 8% answered “No.”

When asked, “Should the CCN BID explore opportunities to partner with 
parking garage owners and operators to increase the use of off-street 
parking garages?”

92% answered “Yes” and 8% answered “No.”

When asked, “Do you believe a frequent circulator shuttle within the district 
would be beneficial?”

66% answered “Yes” and 34% answered “No.”

When asked, “should businesses with different peak hours enter into shared 
parking agreements to reduce the demand for meter parking and increase 
the customer and employee parking supply?”

80% answered “Yes” and 20% answered “No.”

When asked, “Is there anything else you would like to share with us about the 
recommendations?”
72 comments were submitted. Common themes among the comments included:
• Concern about construction workers parking on weekdays in the BID metered spaces 

and in spaces on nearby residential streets for more than the allowed time.
• Interest in retaining the free on-street parking for persons with disabilities and increasing 

the number of on-street spaces available.
• Concern that parking meter operation later in the evening would negatively impact 

evening dining experiences.
• Questions about where parking garages are located in the BID.
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FINAL PARKING AMP

10

The AMP is a dynamic plan that will respond to evolving parking 
patterns and curbside demands in the area. The City and the 
CCN BID are committed to making sure the plan is effective and 
continues to work well. Evaluating the AMP recommendations, 
addressing post-implementation concerns, and making 
adjustments when appropriate will be critical to the success of the 
AMP moving forward.

5
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CCN BID Parking AMP
RECOMMENDATIONS

The CCN BID AMP resulted in ten recommendations. The City or BID was 
identified to lead the implementation of each recommendation. In order to 
address the unique mix of public and private parking supply in the CCN BID, 
partners critical to the success of each recommendation were also identified. 
Within the BID boundary there are over 4,000 parking spaces, including on-
street metered spaces managed by the City, customer-only surface parking 
lots managed by individual businesses, and 12 public parking garages 
managed by six operators. 
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1st 

2nd 

3rd

3-Hour Metered Parking 
(8am-7pm). Sun and hol 
excepted
3-Hour Metered Parking (8am-5pm) 
Sun and hol excepted. 
Passenger Loading (5pm-2am)
1-Hour Parking (8am-6pm). 
Sun and hol excepted

Truck Loading by Permit Only (7am-6pm)
Sun and hol excepted

Passenger Loading Only All Times

30-Minute Parking (8am-7pm)
Sun and hol excepted

Truck Loading Only (7am-6pm)
Sun and hol excepted

Unrestricted
No Parking
Private street (not within 
public right of way)

·Transportation Operations
Curbside & Parking

On-Street Parking: Existing Curbside Restrictions and Parking Time Limits 
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CCN BID Parking AMP (Continued)
RECOMMENDATIONS

Recommendation #1

Develop a dashboard that summarizes parking occupancy data to evaluate 
the effectiveness of parking and curbside management strategies.

Implementation: Short-term (tentatively scheduled for fall 2019)
Lead: BID Partners: Garage owners and operators, City

Actions: 

• Contract with a company to aggregate data and develop a dashboard.

• Summarize on-street and off-street parking data and trends.

• Share parking availability information with patrons and employees.

• Partner with the city to evaluate strategies and progress towards parking goals. 

Recommendation #2

Provide additional short-term parking and loading opportunities at strategic 
locations and continue to explore emerging mobility options to safely 
accommodate the needs of all users.

Implementation: Short-term (tentatively scheduled for fall 2019)
Lead: City Partners: BID, businesses, property owners

Actions: 

• Introduce 30-minute metered parking spaces on Milwaukee between 2nd and 3rd 

Avenues and on Fillmore between 1st and 2nd Avenues. 

• Add passenger Loading zones on St. Paul Street between 2nd and 3rd Avenues, 2nd 

Avenue between Detroit and Fillmore Streets, and 3rd Avenue between Josephine 

and Columbine Streets. 

• Accommodate evolving transportation and curbside preferences (i.e., micro transit, 

public transit, multiuse facilities, parklets, small vehicle parking).
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CCN BID Parking AMP (Continued)
RECOMMENDATIONS
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3-Hour Metered Parking (9am-5pm) 
Sun and hol excepted. 
Passenger Loading (5pm-2am)

Passenger Loading Only All Times

30-Minute Parking (9am-8pm)
Sun and hol excepted Loading Only All Times (7am-6pm)

Sun and hol excepted

No Parking

Private street (not within 
public right of way). 

·Transportation Operations
Curbside & Parking

3-Hour Parking (9am-8pm)
Sun and hol excepted. Currently, 
parking meters do not exist at 
these locations. 

On-Street Parking: AMP Recommended Curbside Restrictions and Parking Time Limits 

Recommendation #3

Identify opportunities to increase the on-street paid parking supply to ensure 
curbside resources are used efficiently. 

Implementation: Short-term (tentatively scheduled for fall 2019)
Lead: City Partners: BID

Actions: 

• Introduce paid parking at the following locations along the east and west sides of 

University between 2nd and 3rd Avenues, and along the west side of Josephine 

between 2nd and 3rd Avenues.

• Create Work Orders and coordinate with Transportation Operations staff to prepare 

for implementation. 

Partners: Garage owners and operators, City
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CCN BID Parking AMP (Continued)
RECOMMENDATIONS

Recommendation #4

Modify the parking meter hours of operation from 8am-7pm to 9am-8pm to 
more effectively manage demand in the evenings and provide more parking 
and loading flexibility in the mornings.

Implementation: Short-term (tentatively scheduled for early 2020)
Lead: City Partners: BID, businesses, property owners
Actions: 

• Create Work Orders and coordinate with Transportation Operations staff to prepare 

for implementation.

• Coordinate with the BID, property owners, and businesses on the 200 block of 

Clayton Street to ensure the private meters on this block are also modified.

Recommendation #5

Partner with parking garage owners and operators to implement strategies 
that encourage drivers to park in off-street facilities. 

Implementation: Short-term (tentatively scheduled for spring 2020)
Lead: BID Partners: Garage owners and operators, business
Actions: 

• Implement short term pilots to evaluate effectiveness of incentives. 

• Encourage garage operators to work with smartphone payment app companies.

• Develop standardized garage signage and pricing timeframe structure.

•  Explore the feasibility of a district-wide valet service.
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CCN BID Parking AMP (Continued)
RECOMMENDATIONS

Recommendation #6

Provide simple messaging about parking communicated through multiple 
channels to make employees and patrons aware of parking options.

Implementation: Short-term (tentatively scheduled for spring 2020)
Lead: BID Partners: Businesses, City, garage operators
Actions: 

• Utilize website, newsletter, and social media to communicate parking information.

• Develop communication materials to highlight: parking validation options, benefits 

of parking once and walking to multiple destinations, and incentives to encourage 

the use of parking garages.

• Incorporate information about on-street meter and off-street garage parking 

availability by time of day and day of week based on data trends.

• Develop external communication tools to support BID businesses to communicate 

with patrons and employees. 

• Encourage businesses to communicate parking information to patrons. 

• Develop a wayfinding design plan along with Denver Moves Cherry Creek.

Recommendation #7

Encourage businesses with different peak hours of operation to pursue 
shared parking arrangements to leverage existing privately-owned parking 
resources in the District.

Implementation: Short-term (tentatively scheduled for spring 2020)
Lead: BID Partners: Business, City
Actions: 

• Identify businesses with off-street parking facilities and complementary hours of 

operation located within walking distance of one another.

• Create communication materials that describe the shared parking process and 

outline shared parking options.
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CCN BID Parking AMP (Continued)
RECOMMENDATIONS

Recommendation #8

Advance employee transportation options to provide economical 
commute alternatives.  
Implementation: Mid-term (tentatively scheduled for summer 2020)
Lead: BID Partners: Businesses, City, Transportation Solutions

Actions: 

• Encourage transit use and carpooling.

• Provide bicycle parking opportunities.

• Encourage large businesses to establish employee transportation programs.

• Explore feasibility of shuttle service that supports employee commute patterns.

• Support bicycle planning and infrastructure efforts in the District.  

• Expand the subsidized employee garage parking program.

Recommendation #9

Explore the feasibility of a circulator shuttle within the District to support a 
park-once environment and reduce traffic congestion. 

Implementation: Mid-term (tentatively scheduled for fall 2020) 

Lead: BID Partners: Businesses, garage owners and operators, Cherry Creek Mall, City, RTD

Actions: 

• Identify interest, potential partners, and funding opportunities. 

Recommendation #10

Develop a performance-based parking program to prepare for potential paid 
parking and operational changes.

Implementation: Mid-term (schedule TBD)
Lead: City Partners: BID
Actions: 

• Develop target parking occupancy goals and meter performance.

• Establish metrics to determine appropriate meter rates.

• Evaluate existing parking management strategies and identify alternatives. 
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NEXT STEPS6
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Implementation of the AMP recommendations will be phased. Some will 
be implemented in the fall of 2019 and others in 2020. In the summer 
of 2020, a post implementation survey may be conducted to gather 
feedback on the parking management strategies that will have been 
implemented to date. 
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APPENDIX7
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DRAFT CCN BID PARKING AREA MANAGEMENT PLAN RECOMMENDATIONS 
1. Provide simple messaging about parking communicated through multiple channels.  

Lead = BID, Proposed Partners = BID Businesses, City 
• Utilize website, newsletter, and social media to communicate parking information. 

o Develop communication materials to highlight: parking validation options, benefits 
of parking once and walking to multiple destinations, and incentives to encourage 
the use of parking garages. 

o Incorporate information about on-street meter and off-street garage parking 
availability by time of day and day of week based on data trends. 

o Provide links to garage parking smartphone payment apps. 
o Provide links to meter parking smartphone payment apps once new meter 

technologies are implemented and advertise remote meter payment capability. 
• Develop external communication tools to support BID businesses to communicate with 

customers and employees.  
• Encourage businesses to communicate parking information to patrons.  

o Provide employees with clear talking points to use when discussing parking options 
with customers. 

o Provide links to BID parking page and garage parking apps.  
o Communicate parking information in email correspondence with customers. 

• Develop a wayfinding design plan along with Denver Moves Cherry Creek. 

2. Partner with garage owners and operators to implement strategies that encourage drivers to park 
in parking garages. 
Lead = BID, Partners = Garage Owners and Operators, BID Businesses 

• Implement short term pilots to evaluate effectiveness of incentives.  
• Encourage garage operators to work with smartphone payment app companies. 
• Develop standardized garage signage and pricing timeframe structure. 
• Explore the feasibility of a district-wide valet service. 

3. Provide a parking data dashboard summarizing parking meter and garage occupancy.  
Lead = BID, Partners = Garage Owners and Operators, City 

• Contract with a company to aggregate data and develop dashboard. 
• Summarize trends in parking space availability at on-street meters and off-street garages to 

share with customers.  
• Use data to evaluate the effectiveness of parking management strategies. 

4. Convert 3-hour parking meter time limits to 2-hour time limits. 
Lead = City, Partner = BID  
Call out box: Why is this a recommendation?  

• Average District meter parking duration has been 1 hour 45 minutes or less since 2010. 
• Shorter limits will increase parking turnover, availability, and effectiveness of the on-street 

supply, decreasing the demand for parking outside the district. 
• Shorter meter time limits could encourage longer term parking in parking garages.  
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5. Modify meter payment time from 8am-7pm to 9am-9pm. 
Lead = City, Partner = BID  
Call out box: Why is this a recommendation?  

• Make parking free when fewer businesses are open to encourage morning patronage of 
those businesses. 

• Increase turnover and availability of meter spaces in the evening to encourage evening 
activity in the District. 

• Allows truck loading to occur before 9am at metered spaces.  

6. Explore providing additional short term parking, loading, and mobility opportunities in strategic 
locations throughout the District.  
Lead = City, Partner = BID  

• Apply curbside management best practices to accommodate deliveries, short-term parking 
needs, and passenger drop off and pick up. 

• Modify parking restrictions when appropriate to correspond to changes in transportation 
preferences (i.e., micro transit, public transit, multiuse facilities, parklets, small vehicle 
parking). 
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7. Develop and implement a demand-based pricing pilot program. 
Lead = City, Partner = BID  

• Price meter spaces at higher rates during peak demand to ensure that 1-2 parking spaces 
are available on every block.   

• Establish metrics to determine appropriate meter rates. 
Call out box: Why is this a recommendation? 
• Allows the City to more effectively manage parking demand throughout the day and 

evening. 
• Increases the demand for off-street garage parking spaces. 

8. Advance employee transportation and parking options programs.  
Lead = BID, Partners = BID Businesses, City, Transportation Solutions 

• Identify strategies to provide employees with convenient, economical alternatives to 
parking in the District by encouraging transit use or carpooling and providing secure bicycle 
parking opportunities. 

• Expand the subsidized employee garage parking program. 
• Encourage large businesses to establish an employee transportation program and 

coordinator. 
• Through Denver Moves Cherry Creek, explore feasibility of shuttle service that supports 

employee commute patterns. 

9. Explore the feasibility of a circulator shuttle within the District.  
Lead = BID, Partner = BID Businesses, Garage Owners and Operators, Cherry Creek Mall 

• Identify potential partners and funding opportunities. 

10. Encourage businesses with different peak hours of operation to enter into shared parking 
agreements.  
Lead = BID, Partner = BID Businesses, City 

• Identify businesses with high parking demand and complementary hours of operation 
located within walking distance of one another. 

Call out box: Why is this a recommendation? 
• Increase parking supply available to customers. 
• Reduce demand for meter spaces. 

 




