Housing Advisory Committee Retreat
Thursday, December 7t", 2017, 12:00 — 4:30 pm
Colorado Health Foundation:

1780 Pennsylvania St, Denver, CO 80203
(LUNCH AND SNACKS PROVIDED)

12:00pm - A Year in Review (2017)

Brief Remarks from Mayor Hancock
Remarks from Erik Solivan
Remarks from Kevin Marchman
Remarks from Full Committee

12:45pm - The Housing Advisory Committee Going Forward (2018)

e Role of the HAC

e Proposed Sub-Committees — Finance, Policy and Program, Inter-Committee and Community Engagement

e Decide on types of subcommittees, structure of subcommittees, determine which HAC members will be in what
subcommittee(s) starting Jan 2018

1:30pm — Updates to The Housing Plan

e Results from Surveys, Public Meetings, Letters

e Draft Response Letter

e Summary of Plan Revisions

e Discussion on any additional changes needed to address community and stakeholder feedback before final
submission to City Council

2:00pm Break
2:15pm 2018 Action Plan

e Review of 2017 housing investments, pipeline of housing projects
e Draft Summary of 2018 Annual Action Plan Discussion on Draft 2018 Action Plan

3:00pm Issue Presentations and Public Comment

e Time- 3:00pm - Issue: Additional Housing Financial Resources - Presenter: All in Denver

e Time—3:15pm - Issue: Land Trusts, Development and Management — Presenter: CO Community Land Trust
e Time —3:30pm — Issue: Land Trust, Neighborhood Perspective and Policy — Presenter: GES Coalition

e Time —3:45pm - Land Trust, Financing and City, Regional, Statewide Administration — Presenter: Foundations

4:00 — Summary of Approaches to Gentrification and Next Steps in 2018

e  Erik Solivan will provide of work on the issue from Denver Public Schools and The City

4:15 - Updates on TRUA, Tiny Home Village, Mediation

4:30pm Adjournment




