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Executive Summary
The City and County of Denver submitted the 2018 Consolidated Annual Performance and Evaluation Report (CAPER) as the sixth
performance report of the extended 2013-2018 Consolidated Plan. The CAPER is required by the U.S. Department of Housing and
Urban Development (HUD) from all jurisdictions receiving annual entitlements of formula grants. This report on the use of entitlement
grants received in 2018:
Community Development block Grant (CDBG)
HOME Investment Partnerships Program (HOME)
Housing Opportunities for People with AIDS (HOPWA)
Hearth Emergency Solutions Grants (HESG)
Program Activities. The City and County of Denver organizes its activities and funding in three broad program areas or sections. Each
program area supports one or more activities, and each activity is comprised of one or more projects. The three program areas are:
Housing;
Small Business Lending (Economic Development); and
Neighborhood Development.
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CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)

This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.
The City and County of Denver (the City) is on track to meeting all of its stated objectives in the 2018 Action plan and 2013 – 2018 Five-Year
Consolidated Plan.
Highlights from 2018:
•

The Elisabetta (formerly known as Laradon Homes) is a 91-unit affordable multifamily rental housing development currently under
construction in Denver’s Globeville-Elyria Swansea neighborhood. The property is being developed on a parcel of land owned by Laradon
Hall Society for Exceptional Children, a Denver-based non-profit organization dedicated to providing high-quality individualized services
to children and adults with intellectual and developmental disabilities. The development of the Elisabetta will provide a source of muchneeded affordable housing in a neighborhood vulnerable to gentrification, as well as ground-floor space to be sold to Laradon Hall at a
low cost to provide space for the non-profit’s service provision.
The Elisabetta is being developed by Gorman & Company, an affordable housing development and property management firm based in
Wisconsin. The project received a competitive allocation of 4% and State of Colorado Low Income Housing Tax Credits in 2017 and began
construction in 2018. When completed, the property will provide a mix of one-, two-, and three-bedroom units available to households
earning between 30% and 60% of area median income (AMI). Twenty-two of the units will be reserved for senior and disabled residents,
and will be supported by Section 811 vouchers. The residents of those units will benefit from the colocation of Laradon Hall’s services.
The City of Denver supported the development of the Elisabetta through a $1,820,000 loan of HOME funds in 2018.
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•

Red Bear American Charcuterie LLC (RBAC) is chef Justin Brunson's (from Denver’s Old Major) new creation that will expand his culinary
reach. RBAC, in its USDA-compliant facility, will manufacture and produce locally-sourced artisan cured meats for wholesale distribution
to specialty meat markets, private label customers, grocery stores, online consumers, and restaurants locally and regionally. It will
produce a variety of sausage, salamis, bacon, gourmet hot dogs, and other deli meats. All animals will be locally sourced from Colorado
CAPER
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farms and ranches. RBAC has signed a ten-year lease for a 6,250 SF space.
RBAC is located at 3821 Steele Street in Denver’s Clayton neighborhood. The Clayton neighborhood is 52.3% L/M income. 19.5% of
families in Clayton are recognized as families in poverty. RBAC will hire as many as 20 to 30 new employees over the next two years. It
will provide training to many of the new and unskilled employees it seeks to hire.
RBAC total projects costs are $1,966,667. RBAC raised over $1.6 MM from private investors and received a gap loan of $350,000 from
OED to fund working capital. The loan closed August 17, 2018. The target open date is scheduled for April 2019.

•

Aria Marycrest is Phase III of Aria Denver, the redevelopment of the former Marycrest Covenant Campus located in the Chaffee Park
neighborhood of Denver by developer Perry Rose. Aria Denver is a “Community of Opportunity” focused on supporting the wellness of
residents by providing access to healthy food, integrated health services, and opportunities for active lifestyles via a Cultivate Health
grant from the Colorado Health Foundation:
o One-acre production farm & greenhouse providing hydroponic vegetables
o Neighborhood Cultivate Health coordinator
o Completion of 52nd/Federal median improvements
Additionally, a part-time Resident Services Coordinator will link residents to case management services (MHCD, YMCA, INNOVAGE), and
the development will use energy efficient building strategies (insulated facades, high-efficiency fixtures, low-impact storm water
system).
When completed, the community will include a range of housing types – including rental and for-sale – available to residents across the
income spectrum. The project was awarded competitive 9% LIHTC and OED loaned $700,000 in HOME funds to Perry Rose for this phase
of the project in 2018, restricting 65 total units, 4 of which are designated to be restricted by HOME.
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
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Table 1 - Accomplishments – Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.
In 2018, the City focused on seven key priority goals: expand housing and safe living environments, help small businesses thrive, increase the
number and quality of new businesses, invest strategically in neighborhoods, assist homeless persons and those at-risk of homelessness, assist
special needs populations, and assist persons living with HIV/AIDS. The City took a multi-faceted approach to tackle these priorities, by funding a
wide variety of programs and projects, with a large group of organizations. Many funded programs addressed multiple priorities
simultaneously. Examples include the funding of public service programs, public facility & improvements, and housing development projects in
target neighborhoods.
Additionally, city-wide programs were funded in multiple priority areas to provide comprehensive support for populations in need across the
City. These efforts include housing counseling, tenant-based rental assistance, homeownership assistance, special needs programs, business
support offices, and programs to support persons living with HIV/AIDS. By addressing several priority program areas, federal funds have a
greater impact on residents who may be in need of several different forms of assistance.
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CR-10 - Racial and Ethnic composition of families assisted
Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)
Table 2 – Table of assistance to racial and ethnic populations by source of funds

Race & Ethnicity
White
Black or African American
Asian
American Indian or American Native
Native Hawaiian or Other Pacific Islander
Other
Total
Hispanic
Not Hispanic

CDBG
11,980
4,169
529
483
32
9,898
27,091
10,508
16,583

HOME
64
32
0
2

HOPWA
130
90
2
3

4
101
39
63

73
298
67
231

ESG
15557
6439
169
1364
209
2706
26444
5559
20885

Narrative
In 2018, Community Development activities, including neighborhood and economic
development activities, implemented with CDBG funds, benefitted approximately 27,091 individuals and
households. The numbers in the chart above do not take into count the area benefit activities which are
for activities that a benefit an entire neighborhood. The numbers for activities with area benefit
National objectives are pulled from census tract data for the neighborhood in which the particular CDBG
activity provides services. The City requires that sub-recipients track the number of clients that utilize
their facilities in an effort to capture actual numbers. In some cases, individuals elect to not provide the
information.
Housing activities utilizing HOME funds benefitted 101 households or individuals, and included tenantbased rental assistance, single-family rehab, and rental housing development projects. HOPWA
activities benefitted 298 individuals and households.
The reporting of ESG data is required to be generated from HUD’s Homeless Management Information
System (HMIS), downloaded into eCart, and then uploaded into the ESG CAPER for Section CR-65. Please
see the ESG section of this CAPER for detailed information.
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CR-15 - Resources and Investments 91.520(a)
Identify the resources made available
Source of Funds

CDBG
HOME
HOPWA
ESG

Source

Resources Made Available

public - federal
public - federal
public - federal
public - federal

9,880,890.01
5,118,878.97
2,017,134
569,662

Amount Expended During
Program Year
5,157,094.34
2,688,610.39
1,295,646.99
496,984

Table 3 - Resources Made Available

Narrative
Identify the geographic distribution and location of investments
Target Area

Planned Percentage of
Allocation

Actual Percentage of Allocation

Narrative Description

Table 4 – Identify the geographic distribution and location of investments

Narrative
Denver did not identify target areas in the 2013-2018 Consolidated Plan. Funds are made available to non-profit institutions,
projects and programs citywide. Priorities for funding can be found in the City’s Notices of Funding Availability (NOFA) as well as its
ongoing affordable housing development application instructions found on the City's website.
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Leveraging
Explain how federal funds leveraged additional resources (private, state and local funds), including a description of how matching
requirements were satisfied, as well as how any publicly owned land or property located within the jurisdiction that were used to
address the needs identified in the plan.
To accomplish its Consolidated Plan objectives, the City leveraged its federal funds and program income with City general funds and grants from
other government sources. With the changing economy, the need in our community has decreased for some but increased for others who may
be at risk of being left behind. Certainly the resources required to fully address these needs far exceed the funds available. As such, we
encourage our agencies to collaborate, partner and leverage funding and resources wherever possible. Below are the types of resources HUD
funds generally leverage with to obtain City and HUD stated goals and outcomes:
•
•
•

•

Skyline urban renewal funds which have established a revolving loan fund focused on community redevelopment
Private Activity Bonds received from the State of Colorado
Other federal funds, including: The Low Income Housing Tax Credit (LIHTC), Community Services Block Grant funds (CSBG), Federal
Emergency Management Agency (FEMA) funds; Community Foods and Nutrition Program (CFN); McKinney-Vento Homeless Assistance
funds and Shelter Plus Care; Temporary Assistance for Needy Families (TANF)
Private resources largely generated through private public partnerships and foundations

The use of HOME and ESG funds carry match requirements from nonfederal sources. The required match contribution is 25 percent for HOME.
To secure this match the city will utilize a local appropriation for affordable housing, nonprofits’ ability to secure funding from private
foundations, fees earned from bond financing and the value, minus all encumbrances, of land or other real property not acquired from federal
resources, and other allowable contributions. The match for the Emergency Solution grants requires recipients must match grant funds with an
equal amount of funds from cash or the following in-kind sources (therefore a 100% match): new staff or volunteer time, the donation of
materials and buildings, or the value of any lease on a building.
The City does not have any publicly owned lands to utilize.
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Fiscal Year Summary – HOME Match

1. Excess match from prior Federal fiscal year
2. Match contributed during current Federal fiscal year
3 .Total match available for current Federal fiscal year (Line 1 plus Line 2)
4. Match liability for current Federal fiscal year
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)

Table 5 – Fiscal Year Summary - HOME Match Report

Project No. or
Other ID

Date of
Contribution

Cash
(non-Federal
sources)

Match Contribution for the Federal Fiscal Year
Foregone
Taxes, Fees,
Charges

Appraised
Land/Real
Property

Required
Infrastructure

71,334,671.33
22,000,000.00
93,334,671.33
371,171.14
92,963,500.19

Site
Preparation,
Construction
Materials,
Donated labor

Table 6 – Match Contribution for the Federal Fiscal Year

Bond
Financing

45,000,000

Total Match

22,500,000

HOME MBE/WBE report
Program Income – Enter the program amounts for the reporting period
Balance on hand at
Amount received during
Total amount expended
beginning of reporting
reporting period
during reporting period
period
$
$
$
893,273
1,380,041
588,115
Table 7 – Program Income

CAPER
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Amount expended for
TBRA
$
653,710

Balance on hand at end
of reporting period
$
1,685,199
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period
Total
Minority Business Enterprises
White NonHispanic
Alaskan
Asian or
Black NonHispanic
Native or
Pacific
Hispanic
American
Islander
Indian
Contracts
Number
0
0
0
0
0
0
Dollar
0
0
0
0
0
0
Amount
Sub-Contracts
Number
0
0
0
0
0
0
Dollar
0
0
0
0
0
0
Amount
Total
Women
Male
Business
Enterprises
Contracts
Number
0
0
0
Dollar
0
0
0
Amount
Sub-Contracts
Number
0
0
0
Dollar
0
0
0
Amount

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted
Total
Minority Property Owners
White NonHispanic
Alaskan
Asian or
Black NonHispanic
Native or
Pacific
Hispanic
American
Islander
Indian
Number
Dollar
Amount

0
0

0
0

0
0

0
0

0
0

0
0

Table 9 – Minority Owners of Rental Property
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition
Parcels Acquired
0
0
Businesses Displaced
0
0
Nonprofit Organizations
0
0
Displaced
Households Temporarily
0
0
Relocated, not Displaced
Households
Total
Minority Property Enterprises
White NonDisplaced
Hispanic
Alaskan
Asian or
Black NonHispanic
Native or
Pacific
Hispanic
American
Islander
Indian
Number
Cost

0
0

0
0

0
0

0
0

0
0

Table 10 – Relocation and Real Property Acquisition

CAPER
OMB Control No: 2506-0117 (exp. 06/30/2018)

0
0

15

CR-20 - Affordable Housing 91.520(b)
Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.
Number of Homeless households to be
provided affordable housing units
Number of Non-Homeless households to be
provided affordable housing units
Number of Special-Needs households to be
provided affordable housing units
Total

One-Year Goal

Actual
0

0

0

13

300
300

298
311

Table 11 – Number of Households

Number of households supported through
Rental Assistance
Number of households supported through
The Production of New Units
Number of households supported through
Rehab of Existing Units
Number of households supported through
Acquisition of Existing Units
Total

One-Year Goal

Actual
82

154

300

298

46

119

20
448

20
591

Table 12 – Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.
Denver met or exceeded the majority of its one-year goals for households.
Discuss how these outcomes will impact future annual action plans.
Denver has adjusted its goals for its 2019-2023 Consolidated Plan and 2019 Action Plan to
reflect new information from the updated market analysis, needs assessment, and citizen
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participation outreach events that informed the new Plan.
Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served
Extremely Low-income
Low-income
Moderate-income
Total

CDBG Actual
3340
2071
1472
6883

HOME Actual
60
10
2
72

Table 13 – Number of Households Served

Narrative Information
The City supports affordable housing through many funded programs, blending a mix of development
products and public services. The various types of programming and production funded with CDBG and
HOME funds includes:
•

For-Sale and Rental Housing Development and Preservation: These programs are designed
to increase the inventory of affordable units through support for acquisition, rehabilitation
or construction of affordable rental or for sale housing.

•

Housing Public Services: Several programs support nonprofits to carry out public service
activities to support the development of units and individuals to obtain or retain affordable
housing:
o Downpayment Assistance (DPA) Program
o Emergency Home Repair (EHR)
o Single Family Rehabilitation (SFR)
o Rental/Homeownership Access and Modification Program (RHAMP)
o Housing Counseling
o Tenant/Landlord Counseling

•

Tenant-Based Rental Assistance (TBRA)
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
The City of Denver has partnered with the Metro Denver Homeless Initiative, the designated COC for the
Greater Metro Denver. The City has been instrumental in creating the One Home system which is the
coordinated entry system adopted by the COC.
One Home is the tool that is required for use by agencies receiving ESG Rapid Re-Housing funding. The
Denver Outreach Collaborative, which is funded by the City and County of Denver, performs a
Vulnerability Index and Service Prioritization Decision Assistance Tool (VI-SPDAT) on any individual or
family that is in need of housing.
Once the individuals and families have been assessed they are entered into the One Home Database and
placed as units come available. The Individuals and Families that will be placed first will be determined
by their score on the VI-SPDAT.

Addressing the emergency shelter and transitional housing needs of homeless persons
The City supports many of the emergency day and overnight shelters with ESG funds and City and
County of Denver funds. The City also coordinates with Metro Denver Homeless Initiativewhen funding
shelters.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs
The City and County of Denver provides eviction assistance to individuals and families who are at risk of
losing their housing. ESG funds have also been used to provide prevention services to prevent
homelessness to low, and very low income individuals and families.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
CAPER
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recently homeless from becoming homeless again
The City and County of Denver provides rapid re-housing using ESG, COC, and City to help chronically
homeless individuals and families obtain and maintain housing. Rapid re-housing can offerscase
management and financial assistance helping an individual become stable and experience long term
success in housing.
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CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing
In 2018, the Denver Housing Authority (DHA) completed its eight-phase Mariposa District as the master
developer: a nationally recognized transit-oriented community incorporating Healthy Living Initiatives
(HLI), community serving organizations, youth/art-centric elements and a community driven urban
design supporting multi-modal access throughout Denver (formerly South Lincoln Homes) in the La Alma
neighborhood. The Mariposa mixed-income development provides affordable and mixed-income
housing for families, seniors and non-elderly disabled populations through various building designs. In
addition to mixed-income family apartment living, Mariposa incorporates two and three story
townhome structures with larger units to returning large families of South Lincoln Homes and
homeownership. Work also continues in partnership for the private developer for the masterplan
homeownership components. The homeownership will bring a total of 58 mixed-income
homeownership units including 6 income-restricted units in accordance with City requirement.
Sun Valley redevelopment is a multi-million dollar community transformation initiative under the HUD
Choice Neighborhood Implementation (CNI) grant if $30M for the replacement of its obsolete Sun Valley
Homes (333 public housing units) and planned increased density of 750 mixed-income rental units,
economic and community revitalization programs. The Sun Valley redevelopment is community driven
master plan rooted in six “Grow Principles”. They are: Youth + Education, Food, Opportunity, Intentional
Housing, Connections + Open Space, and Sustainable Infrastructure. Sun Valley was also designated as a
federal Opportunity Zone in 2018.
DHA’s HUD-approved designated housing plans enables various public housing mid-and high rise
apartment buildings to meet the special housing needs of DHA seniors and well as non-elderly
disabled. This is includes the planned Platte Valley Apartments (Q4 of 2019) and Vida at Sloan’s Lake (q3
of 2019).
In 2018, construction began on DHA’s new main office. DHA is relocating its central offices to the
Mariposa District on land owned by DHA and just north of the 10th & Osage light rail station. The
central office is the capstone of the DHA’s Mariposa District revitalization and designed to reflect the
agency’s continued focus on housing, people, health and community. The offices will serve as the base
of operations for real estate, housing management, HCV, resident services and administrative support,
all located on the 9th, 10th and 11th floors. DHA central also facilitates greater economic efficiencies and
creates a collaborative incubator and innovations shared-space for non-profit and like-mission
orientated businesses under the brand Kaleidoscope Resource Center. The goals for the collaborative
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space is to: maximized space for community benefit; ensure reliable economic returns, and become a
hub for innovative organizations/entrepreneurs.
Additionally, the building will have a new training center for the DHA Youth Employment Academy and
serves as an employment pipeline for YEA job opportunities at the new Choice Market located on the
first floor of DHA Central.
West Denver Renaissance Collaborative (WDRC) is a collective impact organization in partnership with
OED serving nine neighborhoods: Athmar Park, Barnum, Barnum West, La Alma/Lincoln Park, Sun Valley,
Valvarde, Villa Park, West Colfax, and Westwood. All of the WDRC neighborhoods have public housing,
including row-type family housing, mid-rise and high-rise buildings, and dispersed housing. The
initiatives will help preserve, expand, or create DHA’s public housing. WDRC objectives include, but are
not limited to: leveraging existing assets (i.e., Accessory dwelling units, etc.); identifying integration
strategies/ investments, etc.; supporting upward mobility in place; reducing displacement; and growing
local capacity, expertise and leadership. To date there have been 1,374 total points of contact through
WDRC community outreach, including community presentations, meetings with community leaders, inperson/phone or email, door knocking ADU eligible properties and postcards mailed to ADU eligible
properties.
The DHA community revitalization initiatives are mixed financed projects with private and public funding
including HUD HOPE VI funds, CHFA AHTC, NMTC, local and state funding, including Platte Valley and
Vida. These initiatives are also incorporating LEED NC Gold & Enterprise Green Communities and TOD
principles.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership
DHA Workforce Development and Community Initiatives: Denver Housing Authority’s Education and
Employment Services program provides low- to moderate-income individuals in the Denver
Metropolitan Area with relevant training and support in demand-driven industries and to facilitate the
achievement of a self-sufficient wage. The program includes DHA Section 3 and DURA Employment
programs, Academies to Work, and the Youth Employment Academy (YEA).
DHA continues to successfully implement its nationally recognized DHA Homeownership Program which
is a HUD-approved Counseling Agency providing educational programming and financial classes to its
participants. The program includes homeownership (HO) and financial assessments, goal setting, money
management, budgeting, reducing debts, financial fitness, credit repair, savings, homebuyer’s club,
incentive plus classes and home buying resources. The resources can include: loans with reduced
interest rate, second mortgages, down payment assistance, closing costs assistance, matching saving
account and FSS escrow account. To date 207 DHA resident participants purchased their home through
DHA’s Homeownership Program.
CAPER
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Actions taken to provide assistance to troubled PHAs
n/a
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)
Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)
In the 2018 Action Plan, Denver outlined measures to enter into a regional Analysis of
Impediments with governmental and quasi-governmental agencies in the regional area. Denver
did pursue with that action in 2018 and the AI is anticipated for approval in 2019.
Denver also continued to strategically invest in key neighborhoods within the City that have
been hit hardest by the effects of the recession, the City’s subsequent economic expansion, and
now, a risk of gentrification. Denver focused on the development of eco-friendly affordable
housing, sustainable economic development, and an expansion of neighborhood services.
Specifically in housing, across all funding sources, in 2018 Denver produced 667 new affordable
housing units, preserved 374 existing affordable units, provided 4,189 households with access
to housing resources, and stabilized 4,344 households at risk of displacement.
Additionally, the Housing Division accomplished the following key actions to support affordable
housing in the City:
Housing and Affordability Investments
• Doubled the Affordable Housing Fund from approximately $15 to $30 million annually
with support from the city’s general fund and an additional 2% sales tax on recreational
marijuana.
• Partnered with the Denver Housing Authority to leverage the city’s existing property
tax to make possible a surge of approximately $105 million in bond funding to
accelerate the development and preservation of affordable units over the next five
years.
• Created a housing resource guide and web page to better connect residents to
homelessness resources and affordable housing opportunities.
Legislative and Regulatory Strategies
• Adopted changes to the city’s Preservation Ordinance to both clarify notice and right
of first refusal requirements, and increase the minimum affordability period for rental
housing development from 20 to 60 years.
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• Created Denver’s first incentive zoning at the 38th and Blake Overlay District and the
Central Platte Valley – Auraria District where developers can access increased height or
floor area by providing community benefits such as affordable housing.
• Increased funding and expanded eligibility requirements for Denver’s property tax
rebate program to include low-income residents that are over 65 or have a disability,
and low-income households with children.
• Collaborated with City Council to protect residents from housing discrimination based
on their source of income, including Housing Choice Vouchers.
Strategic Use of Land to Support Affordable Housing
• Analyzed the existing inventory of city-owned land to identify specific parcels that will
be prioritized in 2019 for affordable housing development.
• Initiated a Request for Information process to collect and evaluate information about
available land trust models, and began direct negotiations with land trust respondents
to partner on long-term housing affordability.
Housing for Residents Experiencing Homelessness
• Partnered with Corporation for Supportive Housing to analyze existing Permanent
Supportive Housing supportive service funding and develop quality standards for the
city’s funding of these developments and services.
Affordable and Workforce Rental Housing
• Stabilized more than 1,100 households facing a housing crisis or eviction through the
Temporary Rental and Utility Assistance (TRUA) program.
• Launched the innovative Lower Income Voucher Equity (LIVE) Denver program to “buy
down” affordability of market rate rental units to a price that is affordable to low and
moderate-income households, leveraging city, employer, and foundation resources.
Attainable Homeownership
• Conducted an in-depth analysis of existing and historic affordable for-sale housing
units, identified potential compliance issues, and developed a Compliance Resolution
Program to give homeowners time and options to preserve affordability and bring units
into compliance with covenant requirements.
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Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)
Reduced and limited funding remains to be the largest barrier to meeting underserved needs in Denver.
The City's five-year housing plan for 2018-2022, Housing an Inclusive Denver, refreshed Denver's
housing policies and prioritized funding under our leveraged City funds for those at the lowest income
bracket – 30% AMI and below. This new plan, combined with the new initiatives proposed in our
updated Analysis of Impediments to be submitted in 2019, will strive to combat these underserved
needs in multiple areas - not only the supply of housing, but the availability of that housing to all
residents.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
As part of its loan application process, DEDO requires that developers intending to rehabilitate housing
units built prior to 1978 provide documentation on how they plan to address any lead-based paint
hazards they may encounter. This is a condition that must be met in order to receive loan/grant
approval. Additionally, DEDO retains the services of a construction and rehabilitation consultant who
reviews project descriptions of work and construction bids in addition to conducting physical inspections
for projects undergoing rehabilitation. The consultant is authorized to review work scopes and
recommend additional rehabilitation work to bring projects up to current building code requirements.
DEDO has a full-time compliance specialist who conducts annual inspections of developments that have
been funded by the agency. Each inspection must certify that the development meets Housing Quality
Standards (HQS) mandated by HUD. The specialist monitors lead-based paint regulation compliance for
the Single Family Rehab programs administered by the Denver Urban Renewal Authority (DURA), Denver
Neighborhood Revitalization Inc. (DNRI), Neighborhood Development Corp. (NDC), Neighborhood
Stabilization program (NSP) rehabbed properties, and Del Norte Neighborhood Development
Corporation. For each single family home rehabilitated under these programs, the specialist reviews the
description of work and ensures that lead-safe work practices are adhered to and that lead assessments
and clearances are conducted by each entity’s lead certified rehab specialist or contractor.
Further, the Denver Department of Public Health and Environment (DDPHE), the Mayor's Office, Denver
Housing Authority (DHA) and DEDO have actively collaborated on the Safe and Healthy Homes Initiative
to eliminate lead-based paint hazards in ten years. Through its collaborative effort, the City is embarking
on a detailed census and inventory of potential lead-based hazard areas. In 2017, DDPHE applied for
and was awarded a Lead Grant from the Office of Healthy Homes; DEDO plans to fund an additional
CDBG award under that program as well.
DEDO is also a member of the Colorado Lead Coalition. The Coalition is made up of eight agencies and
represented by 11 members. The agencies are the Colorado Department of Public Health and
Environment/CDPHE, U.S. Environmental Protection Agency/EPA, Denver Department of Public Health
and Environment/DDPHE, Northeast Denver Housing Center (NDHC), DEDO, Colorado Division of
Housing (DOH), Agency and Toxic Substances and Disease Registry/ATSDR and Denver Water Board. The
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Coalition is a dedicated and diverse group of environmental and housing professionals from various
organizations who draw on their respective backgrounds to fulfill the Coalition's Strategic Plan. The Plan
includes goals and strategies in education and outreach, blood lead testing, housing, and regulations.
The City and County of Denver has been a national model for increasing access to housing without LBP
hazards through its many large-scale new development projects: Green Valley Ranch, Lowry and
Stapleton. All of the homes in these developments are free of LBP. These developments all contain
newly-constructed affordable homes to buy.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
The City and County of Denver is committed to carrying out a comprehensive anti-poverty strategy in
collaboration with the many community and nonprofit organizations that also serve Denver’s lowincome population, including the Piton Foundation, Mile High United Way, Metro Organizations for
People, the State of Colorado and DHA, among others. The City has also implemented an aggressive
collaborative effort to support persons experiencing homelessness in Denver through its Denver’s Road
Home program.The City’s CDBG, HOME, ESG, HOPWA and other federal grants will continue to support
programs and organizations that provide assistance and economic opportunities for low- and moderateincome persons and for populations with special needs. Funds will continue to be used to support
subsidized housing, food and healthcare programs, emergency services and literacy and job training
programs.The City and other agencies will continue to collaborate in pooling necessary resources to
assist individuals and families with obtaining the tools to overcome poverty.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)
The City and County of Denver has a strong and collaborative institutional structure through which its
programs for housing and community development are delivered. DEDO continued administration of
CDBG, HOME, and HOPWA funds in 2018, while the Department of Human Services (DHS) continued
administration of ESG. The City changed its method of program delivery in 2018 for housing services
and projects. This realignment included the addition of stand-alone compliance and financial teams
within the Housing Division that exclusively serves that division. Further, the Division of Small Business
Opportunity (DSBO) was elevated it its own division. Finally, the prior divisions of business and
workforce development were joined to create one division. In 2018, OED’s composition included the
following teams:
•
•
•
•
•

Neighborhoods
Division of Small Business Opportunity
Business & Workforce Development
Housing
Operations & Communications

Actions taken to enhance coordination between public and private housing and social service
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agencies. 91.220(k); 91.320(j)
The City takes several actions to enhance coordination between public and private agencies, such as the
annual Regional Housing Summit, alignment of funding applications between Denver, CHFA, and the
State Division of Housing (DOH), and the Mayor’s Housing Advisory Committee.
The Mayor’s Housing Advisory Committee in particular joins together a varied group of stakeholders in
the city relative to affordable housing efforts. This committee includes partners from the development
community, nonprofits, advocacy groups, financial and governmental agencies. The City also continued
to foster positive working relationships with its many community development corporations and
nonprofits that assist special needs populations and persons who are homeless. These individuals, in
addition to others as needed, will continue to serve in an advisory role to the Mayor.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)
In 2018, Denver operated under the last previously-approved Analysis of Impediments as
drafted in 2013. An updated Analysis of Impediments is anticipated to be approved by HUD in
2019. The 2018 actions were:
Action item 1. Reduce fair housing barriers for persons with disabilities. The full extent to which
Denver residents with disabilities face barriers to fair housing choice is unknown, as is the shortage of
accessible units to serve them. Yet the shortage of rental units in Denver is significant, and the need for
affordable, accessible units near transit and services further constrains choices in a tight market. The
City funds RHAMP (Rental Home Access Modification Program) to directly address this problem, in
addition to other programs that will supply further housing choices for persons with disabilities, such as
rental and for-sale housing development and preservation, tenant-based rental assistance, and Single
Family Rehab (SFR).
Action item 2. Expand housing choices for protected classes for whom housing is limited. The
Denver Housing Plan (“Housing an Inclusive Denver”) contains a number of recommended actions to
create affordable housing in vulnerable areas, preserve affordability and housing quality, promote
accessible housing options, and stabilize residents at risk of involuntary displacement.
Action item 3. Continue supporting programs to improve the landlord tenant relationship and
landlord understanding of possible tenant accommodations. The City and County of Denver
provides CDBG funding annually to organizations that provide landlord tenant counseling and housing
counseling.
The following table lists the projects allocated funding in 2018 and which of the three impediments to
fair housing each project addressed. In addition, the City funds other programs through the
consolidated plan that address other impediments that were not specifically identified in the AI.
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2018 Activity and AI Impediments Addressed
Impediment Addressed

Program

Expand
Housing
Choice

Lack of
Affordable
Housing

x

x

x

x

x

Renters/Landlords: Disputes, evictions etc.

Inclusionary Housing Ordinance

Lack of
Awareness

NIMBYism

x

x

x

x

x

x

x

x

x

x

x

x

x

HOME and CDBG

x

x

x

RHAMP Program: Rehabilitation for
disable renters/homeowners

x

x

x

x

x

x

Activity

Persons w/
Disabilities

Down payment Assistance: First time
Low/moderate income homebuyers

Grant Administration
Housing Counseling:

Renters/Homeowners- Homebuyers, Reverse
Mortgage etc

Housing Counseling:

Rental/Homeowner Development &
Preservation: Development Projects with

Single Family/Emergency Rehab:
Rehabilition program for renters/homeowners

x

Program Year 2018 – Due to the conversion of the CAPER to online submission this chart does not appear in the version
submitted; the chart is included as an attachment.

Below is a description of the activities implemented along with an explanation of the impediment
addressed and the quantitative impact on persons in specific protected class groups. Many of these
activities are detailed in sections above.
a.) For-Sale & Rental Housing Development and Preservation. These programs are designed to
increase the inventory of affordable units through support for acquisition, rehabilitation or
construction of affordable rental or for sale housing.
b.) Homeowners Assistance Program. OED has partnered with one organization to help provide
Denver area residents with down payment and homeownership counseling assistance geared
toward the purchase of an affordably priced home. CDBG funds are used to fund the down
payment assistance program.
c.) Housing Public Service. A portion of the CDBG funds in 2018 was allocated towards the Housing
Public Services program. This program provides a variety of housing services, including
homeownership counseling which includes first time home buyers, and foreclosure assistance
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d.)

e.)

f.)

g.)

and referrals for the benefit of very low-income households. Other services included are
tenant/landlord counseling.
Emergency Home Repair (EHR). The City and County of Denver provides loans to correct
emergency situations for very low-income homeowners. EHR only applies to situations that
immediately threaten the health and safety of the occupants, and would thus require the
homeowner to vacate the house.
Single Family Rehabilitation (SFR). SFR provides qualified homeowners whose single family
homes need rehabilitation (such as roof, electrical, plumbing repairs, etc.) through a lowinterest loan program. This program allows homeowners, especially senior citizens, to make
necessary repairs to bring their homes into compliance with building and housing codes, while
continuing to occupy their homes.
Rental/Homeownership Access and Modification Program (RHAMP). This program provides
funds to a non-profit to help rehabilitate existing rental and owner occupied housing units for
income-qualified individuals with disabilities.
Tenant Based Rental Assistance (TBRA). The TBRA program provides a direct rental subsidy to
individuals and families transitioning out of homelessness or who are at risk of becoming
homeless. The Denver TBRA program is a 12-month contract period.

Other Actions in 2018 included:
•

•
•
•
•

•
•
•

Include the Equal Housing Opportunity logo on and language on all public outreach
documents and DEDO materials for housing programs. In addition, also require subrecipients to include the logo as appropriate.
Ensure Affirmative Marketing efforts to inform all residents about city programs
Creation of a TTY number and placement on all DEDO webpages, flyers, prints as
appropriate.
DEDO works closely with HUD to address any discrimination issues that are brought by
residents of Denver.
Ensure that all facilities where meetings are held are ADA compliant, and translation
services are made available to residents upon request through the City’s Office of Human
Rights and Community Partnerships (HRCP).
DEDO Staff attended several Fair Housing Workshops, meetings and seminars to remain
abreast of fair housing updates.
Continued periodic updates of our language assistance directory to ensure all available
language speakers are available.
Collaboration on the new Analysis of Impediments with the following entities: The Housing
Authority of the City and County of Denver (DHA), The City of Aurora (PJ), Aurora Housing
Authority (PHA), The Boulder Broomfield Consortium(PJ), Boulder Housing Authority(PHA)
Boulder Housing Partners (PHA) and Longmont Housing Authority.

DEDO continued to make its programs and activities available to all eligible individuals including
those for whom English is not their primary language and who have a limited ability to read, write,
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speak, or understand English. DEDO’s most frequent contacts with limited English proficient persons
have been with those who speak Spanish. DEDO additionally requires its sub-grantees to comply
with Title VI requirements including limited English proficiency to assure that non-English speaking
persons have access to their programs.
The City’s Office Human Rights and Community Partnerships (HRCP) focuses on addressing
discrimination in the City’s housing and employment sectors. The mission of HRCP is to proactively
protect human rights, build capacities, and strengthen connections that result in stronger
relationships in the community through collaboration, communication and advocacy. HRCP
addresses issues concerning:
•
•
•
•
•
•
•
•

Older Adults
Racial, ethnic and religious minorities
Women
People with Disabilities
Gay, lesbian, bisexual and transgender individuals
Immigrants and Refugees
Neighborhood partnerships
Nonprofit partnerships

HRCP also provides additional resources to residents, non-profits and city agencies that vary from
reporting tenant/landlord disputes, reporting discrimination complaints to requesting interpretation
services. Please see their website for further explanation of services:
www.denvergov.org/humanrights
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CR-40 - Monitoring 91.220 and 91.230
Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements
To ensure compliance from the start of a project or program, the Housing and Neighborhood Divisions
use the application process to start the monitoring process of all agencies. Each application must go
through an extensive review process that is conducted to ensure that each applicant meets a national
objective and that the organizational goals are aligned with the goals identified in the City’s
Consolidated Plan. Once the applications pass the initial review, each application is taken through an
extensive committee process, with the final funding decisions being made by the Mayor and
City Council. At that time, contracts are written that identify governing regulations, scope of work,
budgets and any other federal requirements and local requirements of the grant. Once fully executed
contracts are in place, the DEDO fiscal and compliance teams are responsible for monitoring the
agencies through the life of the contract. The agencies are monitored for compliance with the program
regulations as well as the content found in the City contracts.

Citizen Participation Plan 91.105(d); 91.115(d)
Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.
The availability of the draft CAPER for program year 2018 was advertised via public notice in the Denver
Post on August 4, 2019, and further by publication to DEDO’s website at
http://www.denvergov.org/economicdevelopment (reports and studies) on Tuesday, August 13, 2019.
The 15-day public comment period ends on Tuesday, August 27, 2019. Printable versions are made
available by contacting the City directly via phone or email.
The City advises residents and stakeholders that the final version of the report will be made available
after HUD's review and approval which will be posted via the DEDO website:
http://www.denvergov.org/economicdevelopment.
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CR-45 - CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.
In 2018, the City and County of Denver did not experience any changes in their program objectives, and
met its stated program objectives.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?
No.
[BEDI grantees] Describe accomplishments and program outcomes during the last year.
n/a
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CR-50 - HOME 91.520(d)
Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations
Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.
In 2018, the City inspected approximately 538 housing units. About 99% of the units
met all housing quality standard (HQS) guidelines. The remainder exhibited minor
problems such as, missing/inoperable smoke detectors, peeling paint, worn-out floor
covering, defective or outdated water heaters, and broken windows or
missing/damaged window screens, minor electrical issues and the absence of carbon
monoxide detectors or smoke detector battery replacement, and minor lighting issues.
The majority of the DPA units subsequently met all HQS requirements, however two (2)
DPA HQS inspections failed due to failure to obtain/produce basement finish permit and
were ultimately withdrawn.
Units not inspected during 2018 were the properties that have less than 25 total units or
were new construction/new rehab properties that are now only inspected once every 3
years per the 2014 revised HUD HOME guidelines. These properties are inspected every
one, two or three years (see above notation for every 3 years) based on the total
number of units. Please see below for activities/projects that were inspected in 2018.
The numbers (estimates so as not to count repeat visits) are as follows:
•

•
•
•
•

CHAC DPA: 48 units with contract dollars, program income and reinspections. Approximately 75% of the DPA inspections were new construction
inspections at Stapleton Townhomes and Thrive.
HOME Project Based/Project Addresses: Approximately 398 units
HOME Rehab: 55 units
TBRA (HOME): 0 – DEDO doesn’t inspect. Subrecipients like CCH and Family Tree
conduct their own inspections.
RHAMP: 37 units
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Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)
The City requires developers of affordable housing to submit an affirmative marketing plan that must
be approved before a final decision on the applicants loan application is made. The affirmative
marketing plan requires that during the initial offering of affordable units, developers must make a good
faith effort to market to eligible households that are the least likely to apply for those units. The
affirmative markerting plan requirement is reiterated in the City's loan contracts with developers. The
City will assist the developer with determination of the populations least likely to apply as well as
community resources available, should they require such assistance. Elements of a good faith marketing
effort include the following:
•
•

•
•

•

Hosting at least one open house;
Listing all properties in the ColoradoHousingSearch.com a free listing service for affordable
housing throughout the state or Metro List Service (MLS), and/or placement of at least two
advertisements during separate weeks in a local newspaper of general circulation;
Provision of information about each property, including, square footage, number of bedrooms,
price and amenities to OED so that such information may be reviewed the Housing Manager;
Maintaining each unit on the open market for a minimum of thirty days. Contracts to purchase
or rent may be submitted during the marketing period; however, no contract can be accepted
until the mandatory marketing period has expired; and
Outreach to at least one community resource that is known to assist the population(s) identified
as the least likely to apply.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics
IDIS #

Activity Name

Outcome

3039

2017 CDBG ADMIN

Administration

193,215.27

3112

2018 CBDG ADMIN

Administration

226,105.32

3112

2018 CDBG ADMINISTRATION

Administration

253,698.49

3113

2018 CDBG PROGRAM DELIVERY

Program delivery

216,771.14

3154

8315 E. COLFAX ACQ

Rental housing units

560,091.21

3130

BROTHERS REDEVELOPMENT HC

Housing counseling services

28,062.17

3127

BUCU WEST BSO

Businesses assisted

42,157.76
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3118

CCH PUBLIC SERVICE

Neighborhood services

30,767.62

3139

CHAC DPA

Downpayment assistance

62,481.36

3057

CHAC HC

Housing counseling services

10,566.50

3131

CHAC HC

Housing counseling services

30,350.77

3119

DENVER FOOD RESCUE

Neighborhood services

50,812.51

3120

DENVER INNER CITY PARISH

Neighborhood services

59,086.64

3121

DHA ADULT TRAINING

Neighborhood services

35,853.63

3126

FIVE POINTS BSO

Businesses assisted

72,563.83

3122

GROUNDWORK DENVER

Neighborhood services

23,741.19

3021

GROWHAUS, PFI

Neighborhood facility

34,739.89

3101

IEG, INC.

Neighborhood services

127,882.33

3106

MARNE, LLC

Job creation

114,982.16

3065

MI CASA PARK HILL

Neighborhood services

19,400.00

3123

MI CASA PARK HILL

Businesses assisted

52,720.00

3088

MI CASA PFI

Neighborhood facility

349,301.85

3134

NEDHC HC

Housing counseling services

41,824.55

3132

NEWSED HC

Housing counseling services

28,688.75

3125

REVISION WESTWOOD UNIDOS

Neighborhood services

38,286.69

3128

ROCKY MTN MICROFINANCE BSO

Businesses assisted

51,383.70

3078

SCHAEFER PARK

Neighborhood facility

73,029.98

3100

THE BIG SANDBOX SIDEWALKS

Neighborhood facility

60,870.93

3124

YEAR ONE PUBLIC SERVICE

Neighborhood services

46,162.93

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)
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DEDO’s primary tool for driving the development and preservation of affordable homes is by investing
gap financing in affordable housing development projects. Most affordable housing units developed in
Denver today are part of projects that receive an allocation of low-income housing tax credits. Tax
credits are an essential tool for making affordable housing development and preservation financially
feasible, but projects that receive tax credits typically still need additional public investment to cover all
development costs.
DEDO relies heavily upon the City’s dedicated local affordable housing fund to leverage projects and
investments. Otherwise, reduced CDBG and HOME grant allocations in recent years would have stalled
development activity in Denver.
Further, DEDO continues to support housing service programs that provide valuable resources to
residents that help foster and maintain affordable housing. Programs funded by CDBG, HOME, and
HOPWA include housing counseling, tenant-landlord counseling, and rehabilitation programs. However
additional local funds are being utilized to provide other types of programs to fill service gaps not
historically funded by HUD grants, such as tenant rental and utility assistance (TRUA).
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CR-55 - HOPWA 91.520(e)
Identify the number of individuals assisted and the types of assistance provided
Table for report on the one-year goals for the number of households provided housing through
the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to
prevent homelessness of the individual or family; tenant-based rental assistance; and units
provided in housing facilities developed, leased, or operated with HOPWA funds.
Number of Households Served Through:
Short-term rent, mortgage, and utility
assistance payments
Tenant-based rental assistance
Units provided in transitional housing
facilities developed, leased, or operated
with HOPWA funds
Units provided in permanent housing
facilities developed, leased, or operated
with HOPWA funds
Total

80

One-year Goal

105

100
0

95
0

0

0

180

200

Table 14 – HOPWA Number of Households Served

Actual

Narrative
Please see attached HOPWA CAPER.
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CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps
For Paperwork Reduction Act
1. Recipient Information—All Recipients Complete

Basic Grant Information
Recipient Name
Organizational DUNS Number
EIN/TIN Number
Indentify the Field Office
Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG
assistance

DENVER
119327752
846000580
DENVER

ESG Contact Name
Prefix
First Name
Middle Name
Last Name
Suffix
Title

Mr
Bernard
0
Brady
0
Administrator

ESG Contact Address
Street Address 1
Street Address 2
City
State
ZIP Code
Phone Number
Extension
Fax Number
Email Address

1200 Federal Boulevard
0
DENVER
CO
80204
7209442593
0
Bernard.Brady@denvergov.org

ESG Secondary Contact
Prefix
First Name
Last Name
Suffix
Title
Phone Number
Extension
Email Address

Mrs
Lisana
Munoz
0
Deputy Director
7209441244
0
Lisana.Munoz@denvergov.org
CAPER
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2. Reporting Period—All Recipients Complete
Program Year Start Date
Program Year End Date

01/01/2018
12/31/2018

3a. Subrecipient Form – Complete one form for each subrecipient
Subrecipient or Contractor Name: ST. FRANCIS CENTER
City: Denver
State: CO
Zip Code: 80205, 2627
DUNS Number: 842634321
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 94000
Subrecipient or Contractor Name: CATHOLIC CHARITIES & COMMUNITY SERVICES
City: Denver
State: CO
Zip Code: 80211, 2552
DUNS Number: 078342276
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 25000
Subrecipient or Contractor Name: VOLUNTEERS OF AMERICAN CO BR
City: Denver
State: CO
Zip Code: 80205, 2219
DUNS Number: 147453968
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 117250

CAPER
OMB Control No: 2506-0117 (exp. 06/30/2018)

39

Subrecipient or Contractor Name: COLORADO COALITION FOR THE HOMELESS
City: Denver
State: CO
Zip Code: 80205, 2529
DUNS Number: 147287775
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 75000
Subrecipient or Contractor Name: FAMILY PROMISE OF GREATER DENVER, INC.
City: Denver
State: CO
Zip Code: 80204, 4904
DUNS Number: 003070476
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 24000
Subrecipient or Contractor Name: Jewish Family Service of Colorado
City: Denver
State: CO
Zip Code: 80231, 4360
DUNS Number: 078352200
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 105000
Subrecipient or Contractor Name: Senior Support Services
City: Denver
State: CO
Zip Code: 80218, 1025
DUNS Number: 840800379
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 31000

CAPER
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CR-65 - Persons Assisted
4. Persons Served
4a. Complete for Homelessness Prevention Activities
Number of Persons in
Households
Adults
Children
Don’t Know/Refused/Other
Missing Information
Total

Total
62
61
0
0
123

Table 16 – Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities
Number of Persons in
Households
Adults
Children
Don’t Know/Refused/Other
Missing Information
Total

Total
48
48
0
0
96

Table 17 – Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter
Number of Persons in
Households
Adults
Children
Don’t Know/Refused/Other
Missing Information
Total

Table 18 – Shelter Information

Total
21689
425
3
0
22117

CAPER
OMB Control No: 2506-0117 (exp. 06/30/2018)
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4d. Street Outreach
Number of Persons in
Households
Adults
Children
Don’t Know/Refused/Other
Missing Information
Total

Total
0
0
0
0
0

Table 19 – Household Information for Street Outreach

4e. Totals for all Persons Served with ESG
Number of Persons in
Households
Adults
Children
Don’t Know/Refused/Other
Missing Information
Total

Total
21799
534
3
0
22336

Table 20 – Household Information for Persons Served with ESG

5. Gender—Complete for All Activities
Male
Female
Transgender
Don't Know/Refused/Other
Missing Information
Total

Table 21 – Gender Information

Total
16082
6080
125
17
1
22305

CAPER
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6. Age—Complete for All Activities
Total
534
1635
20164
0
3
22336

Under 18
18-24
25 and over
Don’t Know/Refused/Other
Missing Information
Total

Table 22 – Age Information

7. Special Populations Served—Complete for All Activities
Subpopulation

Number of Persons in Households

Total

Veterans
1905
Victims of
Domestic
Violence
2,133
Elderly
4214
HIV/AIDS
329
Chronically
Homeless
3311
Persons with Disabilities:
Severely
Mentally Ill
7126
Chronic
Substance
Abuse
2214
Other
Disability
14073
Total
(unduplicated
if possible)
0

Table 23 – Special Population Served

Total
Persons
Served –
Prevention

6

95

Total
Persons
Served in
Emergency
Shelters
3730

0
8
0

2
11
0

2,131
4195
329

0

2

3309

16

2

7108

0

4

2210

29

20

14024

0

0

0

CAPER
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CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization
Number of New Units – Rehabbed
Number of New Units – Conversion
Total Number of bed - nigths available
Total Number of bed - nights provided
Capacity Utilization

0
0
3,600
3,600
100.00%

Table 24 – Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)
The CoC developed and released performance standards in July of 2018. We are not able to report on
those standards at this point in time.

CAPER
OMB Control No: 2506-0117 (exp. 06/30/2018)
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CR-75 – Expenditures
11. Expenditures
11a. ESG Expenditures for Homelessness Prevention
Dollar Amount of Expenditures in Program Year
2015
2016
2017
58,010
77,479
0

Expenditures for Rental Assistance
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance
Expenditures for Housing Relocation &
Stabilization Services - Services
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program
Subtotal Homelessness Prevention

0

0

0

20,463

25,769

0

0
78,473

0
103,248

0
0

Table 15 – ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing
Dollar Amount of Expenditures in Program Year
2015
2016
2017
0
0
0

Expenditures for Rental Assistance
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance
Expenditures for Housing Relocation &
Stabilization Services - Services
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program
Subtotal Rapid Re-Housing

0

98,395

0

0

91,098

0

0
0

0
189,493

0
0

Table 16 – ESG Expenditures for Rapid Re-Housing

11c. ESG Expenditures for Emergency Shelter

Essential Services
Operations
Renovation
Major Rehab
Conversion
Subtotal

Dollar Amount of Expenditures in Program Year
2015
2016
2017
0
25,345
0
79,320
0
0
0
0
0
0
0
104,665
CAPER

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Table 17 – ESG Expenditures for Emergency Shelter

11d. Other Grant Expenditures
Dollar Amount of Expenditures in Program Year
2015
2016
2017
0
0
0
0
0
0
0
21,105
0

Street Outreach
HMIS
Administration

Table 18 - Other Grant Expenditures

11e. Total ESG Grant Funds
Total ESG Funds
Expended
496,984

2015

2016

78,473

2017

418,511

0

Table 19 - Total ESG Funds Expended

11f. Match Source
2015
Other Non-ESG HUD Funds
Other Federal Funds
State Government
Local Government
Private Funds
Other
Fees
Program Income
Total Match Amount

2016

0
0
0
0
78,473
0
0
0
78,473

2017

0
0
0
52,268
205,803
160,440
0
0
418,511

0
0
0
0
0
0
0
0
0

Table 20 - Other Funds Expended on Eligible ESG Activities

11g. Total
Total Amount of Funds
Expended on ESG
Activities
993,968

2015
156,946

2016
837,022

2017
0

Table 21 - Total Amount of Funds Expended on ESG Activities

CAPER
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Appendix A

Citizen Participation Plan & Process

Citizen Participation Plan
Citizen Participation Plan. The City believes that safe and supportive neighborhoods
strengthen families. The City’s Citizen Participation Plan is based on the view that residents
play an important role in improving the quality of life in their neighborhoods and, therefore,
encourages residents to become involved in the Consolidated Plan process. When people
become involved in their neighborhood and the Consolidated Plan process, they become an
important force to improving neighborhoods.

The Citizen Participation Plan is also intended to fill a requirement by the U.S. Department of
Housing and Urban Development (HUD), which sets forth the City’s policies and procedures for
public involvement in the Consolidated Plan process and the use of the:





Community Development Block Grant (CDBG),
HOME Investment Partnerships Program (HOME),
Emergency Solutions Grant (ESG), and
Housing Opportunities for Persons With AIDS (HOPWA).

To receive these federal grant monies, HUD requires jurisdictions to submit a Consolidated Plan
every three to five years. This Consolidated Plan covers a five-year timeframe from January 1,
2013 through December 31, 2017. The City’s Consolidated Plan is a comprehensive strategic plan
for housing and neighborhood development activities. The purpose of programs and activities
covered by this Consolidated Plan is to improve the Denver community by providing decent
housing, a suitable living environment, and growing economic opportunities, especially for lowto moderate-income residents.
Purpose of the Citizen Participation Plan. The Citizen Participation Plan (CPP) describes the
process the City uses to collect public input and involve the public in development of the FiveYear Consolidated Plan. The CPP also addresses how the City obtains public comment on its
Annual Action Plan and Consolidated Annual Performance Evaluation Report (CAPER). This
Citizen Participation Plan was developed in accordance with Sections 91.100 and 91.105 of
HUD’s Consolidated Plan regulations.
Coordination with other efforts. The City of Denver, Division of Housing and Neighborhood
Development (HAND), has been laying the foundation for the new Five-Year Consolidated Plan
through development of several supporting efforts. The efforts most closely related to the
Consolidated Plan include the Neighborhood Revitalizations Strategy, Denver’s Road Home,
Blueprint Denver, and the Denver Housing Plan.
Denver’s approach to citizen participation is focused in neighborhoods with the greatest needs
and is comprehensive and inclusive. Denver agrees with the concept of building and
strengthening partnerships. The City collaborates on housing and neighborhood development
programs with the Housing Authority of the City and County of Denver (DHA), Denver Human

Services, and numerous other city agencies. Denver works in a collaborative partnership with
service providers, other federal/state government agencies and the private sector on all
community development programs. The City believes that good collaboration and coordination
of programs, services and budgets will result in healthier communities.
Encouraging Citizen Participation
The City recognizes the importance of public participation in both defining and understanding
current housing and neighborhood development needs and prioritizing resources to address
those needs. The City’s Citizen Participation Plan is designed to encourage citizens of Denver
equal access to become involved each year.
Development of the Plans and Performance Report
This document outlines how members of the Denver community may participate in the
development and review of the City’s Five-Year Consolidated Plan; each annual Action Plan;
each Annual Performance Report; and any substantial amendments to a Consolidated Plan
and/or Action Plan. The City of Denver’s program/fiscal year begins January 1 and ends
December 31. The City’s Division of Housing and Neighborhood Development (HAND) under
the Office of Economic Development (OED) is responsible for implementing and reporting on
the all aspects of the Consolidated Plan process. The following schedule provides an approximate
timeline for the Consolidated Plan, which happens every five years, the annual Action Plan and
the CAPER.
City and County of Denver
Citizen Participation Plan
Annual Schedule
January




Begin annual Action Plan year
Begin Consolidated Annual Performance and Evaluation Report (CAPER) process

February



At the end of month publish CAPER Public Notice of draft availability for
public comment

March




Beginning to middle of month begin 15-day Public Comment period for CAPER
CAPER submitted to HUD by March 31

May-JuneJuly




Hold public meetings for Consolidated Plan and annual Action Plan
Middle of July release Request for Funding (RFF) for annual contracts

August




Request For Funds (RFF) due, date to be determined
Review funding requests

September



Publish Public Notice informing public the draft Consolidated Plan/annual Action
Plan are available for public comment
Contact all public meeting participants about the availability of the draft plan(s)


October



Begin 30-day Public Comment period for draft Consolidated Plan and draft annual
Action Plan

November



Consolidated Plan and Action Plan submitted to HUD by November 15

December



End of annual Action Plan year

Annual Action Plan. Each year the City must submit an annual Action Plan to HUD, reporting
on how that year’s funding allocation for the HUD entitlement grants will be used to achieve the
goals outlined in the Five-Year Consolidated Plan.
Citizen/agency input. HAND staff holds at least two public hearing to describe the City’s
proposed allocation of the program year’s funding allocation. The hearing is a detailed
description of the programs, agencies, organizations and respective funding proposed by the City.
Draft Action Plan. A reasonable written notice is given to announce to the public the availability
of the draft Action Plan. Availability of the draft Plan is advertised on the City’s website, along
with Public Service Announcements on Denver’s Channel 8.
The draft Action Plan is available for 30-days to gather public comment on the proposed
spending allocation.
Final Action Plan. The HAND staff reviews and considers all written public comments. The final
Action Plan that is submitted to HUD includes a section that summarizes all citizens’ comments
or views in addition to explanations of why any comments were not accepted.
Consolidated Annual Performance and Evaluation Report (CAPER). The City is required to
submit by March 30 a CAPER to HUD that describes the City’s progress in meeting the goals in
the Consolidated Plan and Annual Action Plan. Prior to submitting the CAPER to HUD, the City
makes available to interested parties the proposed CAPER for a comment period of no less than
15 days. The public is notified of the CAPER’s availability through newspaper notification in an
area newspaper. A reasonable notification is published to announce the beginning of the CAPER
public comment period.
The City reviews and considers all public comments received in writing, or orally at public
hearings, if any, in preparing the CAPER. The final CAPER submitted to HUD includes a
summary of these comments or views.
Substantial Amendments to Consolidated Plan/Action Plan. Occasionally changes occur during
the year to warrant an amendment to the Consolidated Plan and/or Action Plan.
Criteria. The criteria for whether to amend is referred by HUD as “Substantial Amendment
Criteria.” These Substantial Amendments apply only to changes in CDBG funding allocations.
Changes in funding allocation for other HUD grant programs received by the City—HOME,
ADDI, ESG, HOPWA—are not required to secure public review and comment. The City
considers the following conditions to be Substantial Amendment Criteria needed to amend the
Consolidated Plan and Action Plan and projected use of fund:


A new program or project activity is proposed for funding that was not
previously identified in the Consolidated Plan and Action Plans;



A program that was listed in the Consolidated Plan or Action Plan is
eliminated during the program year; and



A program that was listed in the Consolidated Plan or Action Plan is
eliminated during the program year; and



The City increases/decreases funding for a listed project or program area
by more than 50 percent.

Procedure. In the event of a substantial amendment citizens will be notified of the substantial
amendment’s availability through newspaper notification of the 30-day public comment period.
The notification will appear in an area newspaper. The notice of the substantial amendment will
summarize the programs involved and the nature of the substantial amendment to be
implemented. The notice will identify where the complete substantial amendment(s) can be
viewed and will advise the citizens that there will be a 30-day public comment period.
All comments received in writing or orally at the public hearing, if any, will be considered, and
if deemed appropriate, the City shall modify the amendment(s). A summary of these, and a
summary of any comments not accepted and the reason therefore, shall be attached to the
substantial amendment(s) of the Consolidated Plan and/or Action Plan.
Amendments to Citizen Participation Plan. In the event that changes to this Citizen
Participation Plan are necessary, the HAND staff shall draft them. After reasonable notice, the
amendment(s) will be available to the public for 15-days for written comment. All comments
received in writing will be considered, and if deemed appropriate, the HAND staff shall modify
the amendment(s).
General Requirements
Public Hearings/Meetings. The City’s citizen participation plan encourages the inclusion of all
City residents during the Consolidated Plan and annual Action Plan development process,
especially low- to moderate-income residents who are the primary clients for HUD programs.
There are many opportunities for public involvement through meetings, workshops and
hearings.
At least two public hearings are held each year to obtain views of citizens, public agencies, and
other interested parties on housing and community development needs, development of
proposed activities, and review of program performance. The public hearings are conducted at a
minimum of two different stages of the program year. The City and County of Denver’s HAND
holds at least one of these hearings before the proposed Consolidated Plan is published for public
comment.
In addition to the required public hearings, the City may use alternative methods to encourage
citizen participation. Public meetings, surveys, stakeholder group meetings, open houses, and
workshops may be used to solicit citizen input.
HAND staff holds special public meetings in the target neighborhoods as identified in the
Neighborhood Revitalization Strategy and the Consolidated Plan and Action Plans. These
meetings focus on topics of special interest to the neighborhood, the general public or the
agency, and are held in effort to obtain feedback about ideas prior to the publication of plans or
documents. The City continues to work regularly and informally with the nonprofit

organizations, services providers, businesses and other groups, and individuals to make sure there
is on-going communication. Neighborhoods in target neighborhoods are the primary beneficiary.
Hearings/meetings that occur require at least two weeks notification. Public hearing/meeting
notifications are placed in local neighborhood newspapers, newsletters, flyers or a combination.
Notification is also provided on the City’s web page (www.denvergov.org/oed). As mailing lists
are established, they are used to provide direct notification through the mail and email. The City
also consults and coordinates with the Denver Housing Authority and Denver Human Services
during the development of the Consolidated Plan and annual Action Plan.
Notification of Participation Activities:
Required: Public Notices for Community Meetings and Public Hearings shall be published on the
City’s official website: www.denvergov.org/oed. In addition the Office of Economic Development
will send a press release.. Public Notices shall be published for not less than two weeks (14 days)
prior to any meeting/hearing. (Other notice periods are specified as required by the particular grant
program). In addition, a press release will be sent with a distribution list of all current, previous
contacts. Flyers will also be distributed to current contractors to share with the public.

Location. Public hearings/meetings will be conveniently timed and located so as to ensure the
maximum participation by people who might or will benefit from program funds. All public
hearings are held at locations accessible to people with disabilities. Translation for non-English
speaking residents and/or those who are hearing impaired will be provided when requests are
made at least five business days’ prior to a hearing.
Document access. HAND publishes the Consolidated Plan/Action Plan summary of priority
programs and preliminary budget, the availability of the CAPER and announces substantial
amendment(s) on the City’s website www.denvergov.org/oed and sends a press release to notify
citizens, service providers and nonprofit organizations of the availability of documents. A
reasonable notice of their availability is provided.
The notification also encourages the public to review and comment on the draft Consolidated
Plan/Action Plan during the 30-day public comment period, the draft CAPER during the 15-day
comment period and the substantial amendment(s) during the 30-day comment period.
The Consolidated Plan, Action Plan, CAPER and substantial amendment(s) documents are made
available at the main public library, the Denver Housing Authority Administration Building,
Denver Human Services, HAND and on the City’s web page (www.denvergov.org/oed). Upon
request, these documents are provided in a form accessible to persons with disabilities. Citizens,
groups, and other interested organizations may obtain hard copies of the plans, performance
report and/or amendment(s) by calling HAND at (720) 913-1999. The copies are free of charge
and limited to one per individual or business.
Denver notifies adjacent jurisdictions about priority non-housing community development needs
and will continue to work with the metro area on homeless issues and HIV/AIDS issues and
solutions.

Access to information/records. The City provides reasonable and timely access for citizens,
public agencies, and other organizations to access information and records relating to the City’s
Consolidated Plan, annual Action Plan, performance reports, substantial amendment(s), Citizen
Participation Plan, and the City’s use of assistance under the programs covered by the plan
during the preceding five years.
The City and County of Denver’s web page is www.denvergov.org/oed for citizens interested in
obtaining more information about city services and programs or to review the plans and
performance reports.
Optional: City communications:
Notification on the City’s Cable Television station’s “Bulletin Board” and/or “Cable Television”
(Channel 8) which reaches approximately 25,000 households (62% of the Westminster households).
The City reserves the right to adjust optional methods of notification depending upon which methods
have proven to be the most cost effective in reaching the widest number of citizens, particularly low
to moderate income residents

Comments/complaints. The public may provide comments and complaints related to any HUD
program. Written public comments and complaints can be mailed to 201 West Colfax Avenue,
Department 204, Denver, Colorado, 80202 or by email to ConsolidatedPlan@denvergov.org.
HAND can also be reached by fax at (720) 913-1800.
Written complaints must clearly state the complainant’s name, address, and zip code. A daytime
phone number or email should also be included in the event further information or clarification
is needed. HAND will provide a timely, substantive written response to every written complaint,
within 15 days of receipt.
Technical assistance. The City can provide technical assistance to groups representative of the
target neighborhoods or other low-income areas that request such assistance for the preparation
of funding proposals to the greatest extent possible. Technical assistance may consist of
workshops, one-on-one assistance, or information and referral. When the City initiates a request
for proposals, it provides a pre-application or bidders workshop to ensure all organizations are
aware of the opportunities and limits of the funding source. The City’s provision of technical
assistance does not include the preparation of grant applications for individuals or organizations.
The City’s provision of technical assistance can be limited by funds and staff availability.
DHA Public Participation. DHA provides for public participation in the development of their
agency annual plan process and five-year Capital Fund Program (CFP) process. The Agency Plan
stipulates the mission, goals, objectives, and policies for DHA, any and all projected capital
improvements, redevelopment, relocation, renovation, rehabilitation, modernization and
management improvements for public housing developments. Examples of topics include:
policy’s include, but not limited to: Admissions and Occupancy Terms, Section 8 Administrative
Plan Annual Capital Fund Performance and Evaluation, and resident/public comment.

DHA, in conjunction with the Resident Council Capital Fund Committee, prioritizes capital
improvement items primarily on statutory requirements as determined by HUD, health and
safety of residents, infrastructure and related housing quality standards.
As such, DHA develops and solicits resident and management input into the capital needs of
their respective public housing developments for development of its Capital Fund Plan and
Annual Plan submission to HUD. The DHA Capital Fund Plan and Agency Annual Plan are a
regular agenda item of DHA local resident councils (LRC) and the established Resident Council
Board (RCB) Capital Fund Committee. Based on resident, management, LRC, and RCB input and
contingent upon funding and within capital fund budget, DHA staff then incorporates
recommendations within the Capital Fund Plan and Annual Plan.

Appendix B

HOPWA CAPER

Housing Opportunities for Persons With AIDS
(HOPWA) Program

Consolidated Annual Performance and
Evaluation Report (CAPER)
Measuring Performance Outcomes

OMB Number 2506-0133 (Expiration Date: 01/31/2021)

The CAPER report for HOPWA formula grantees provides annual information on program accomplishments
that supports program evaluation and the ability to measure program beneficiary outcomes as related to:
maintain housing stability; prevent homelessness; and improve access to care and support. This information is
also covered under the Consolidated Plan Management Process (CPMP) report and includes Narrative
Responses and Performance Charts required under the Consolidated Planning regulations. Reporting is required
for all HOPWA formula grantees. The public reporting burden for the collection of information is estimated to
average 41 hours per manual response, or less if an automated data collection and retrieval system is in use,
along with 60 hours for record keeping, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.
Grantees are required to report on the activities undertaken only, thus there may be components of these
reporting requirements that may not be applicable. This agency may not conduct or sponsor, and a person is not
required to respond to a collection of information unless that collection displays a valid OMB control number.

______________________________________________________________________________
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form HUD-40110-D (Expiration Date: 01/31/2021)

Overview. The Consolidated Annual Performance and Evaluation Report
(CAPER) provides annual performance reporting on client outputs and
outcomes that enables an assessment of grantee performance in achieving
the housing stability outcome measure. The CAPER fulfills statutory and
regulatory program reporting requirements and provides the grantee and
HUD with the necessary information to assess the overall program
performance and accomplishments against planned goals and objectives.
HOPWA formula grantees are required to submit a CAPER demonstrating
coordination with other Consolidated Plan resources. HUD uses the
CAPER data to obtain essential information on grant activities, project
sponsors,, housing sites, units and households, and beneficiaries (which
includes racial and ethnic data on program participants). The Consolidated
Plan Management Process tool (CPMP) provides an optional tool to
integrate the reporting of HOPWA specific activities with other planning
and reporting on Consolidated Plan activities.
Table of Contents
PART 1: Grantee Executive Summary
1. Grantee Information
2. Project Sponsor Information
5. Grantee Narrative and Performance Assessment
a. Grantee and Community Overview
b. Annual Performance under the Action Plan
c. Barriers or Trends Overview
PART 2: Sources of Leveraging and Program Income
1. Sources of Leveraging
2. Program Income and Resident Rent Payments
PART 3: Accomplishment Data: Planned Goals and Actual Outputs
PART 4: Summary of Performance Outcomes
1. Housing Stability: Permanent Housing and Related Facilities
2. Prevention of Homelessness: Short-Term Housing Payments
3. Access to Care and Support: Housing Subsidy Assistance with
Supportive Services
PART 5: Worksheet - Determining Housing Stability Outcomes
PART 6: Annual Report of Continued Use for HOPWA Facility-Based
Stewardship Units (Only)
PART 7: Summary Overview of Grant Activities
A. Information on Individuals, Beneficiaries and Households Receiving
HOPWA Housing Subsidy Assistance (TBRA, STRMU, PHP, Facility
Based Units, Master Leased Units ONLY)
B. Facility-Based Housing Assistance
Continued Use Periods. Grantees that used HOPWA funding for new
construction, acquisition, or substantial rehabilitation of a building or
structure are required to operate the building or structure for HOPWAeligible beneficiaries for a ten (10) years period. If no further HOPWA
funds are used to support the facility, in place of completing Section 7B of
the CAPER, the grantee must submit an Annual Report of Continued
Project Operation throughout the required use periods. This report is
included in Part 6 in CAPER. The required use period is three (3) years if
the rehabilitation is non-substantial.
Record Keeping. Names and other individual information must be kept
confidential, as required by 24 CFR 574.440. However, HUD reserves the
right to review the information used to complete this report for grants
management oversight purposes, except for recording any names and other
identifying information. In the case that HUD must review client-level
data, no client names or identifying information will be retained or
recorded. Information is reported in aggregate to HUD without
personal identification. Do not submit client or personal information
in data systems to HUD.
In connection with the development of the Department’s standards for
Homeless Management Information Systems (HMIS), universal data
elements are being collected for clients of HOPWA-funded homeless
assistance projects. These project sponsor records would include: Name,
Social Security Number, Date of Birth, Ethnicity and Race, Gender,
Veteran Status, Disabling Conditions, Residence Prior to Program Entry,
Zip Code of Last Permanent Address, Housing Status, Program Entry
Date, Program Exit Date, Personal Identification Number, and Household

Identification Number. These are intended to match the elements under
HMIS. The HOPWA program-level data elements include: Income and
Sources, Non-Cash Benefits, HIV/AIDS Status, Services Provided,
Housing Status or Destination at the end of the operating year, Physical
Disability, Developmental Disability, Chronic Health Condition, Mental
Health, Substance Abuse, Domestic Violence, Medical Assistance, and Tcell Count. Other HOPWA projects sponsors may also benefit from
collecting these data elements. HMIS local data systems must maintain
client confidentiality by using a closed system in which medical
information and HIV status are only shared with providers that have a
direct involvement in the client’s case management, treatment and care, in
line with the signed release of information from the client.
Operating Year. HOPWA formula grants are annually awarded for a
three-year period of performance with three operating years. The
information contained in this CAPER must represent a one-year period of
HOPWA program operation that coincides with the grantee’s program
year; this is the operating year. More than one HOPWA formula grant
awarded to the same grantee may be used during an operating year and the
CAPER must capture all formula grant funding used during the operating
year. Project sponsor accomplishment information must also coincide
with the operating year this CAPER covers. Any change to the period of
performance requires the approval of HUD by amendment, such as an
extension for an additional operating year.
Final Assembly of Report. After the entire report is assembled, number
each page sequentially.
Filing Requirements. Within 90 days of the completion of each program
year, grantees must submit their completed CAPER to the CPD Director in
the grantee’s State or Local HUD Field Office, and to the HOPWA
Program Office: at HOPWA@hud.gov. Electronic submission to HOPWA
Program office is preferred; however, if electronic submission is not
possible, hard copies can be mailed to: Office of HIV/AIDS Housing,
Room 7248, U.S. Department of Housing and Urban Development, 451
Seventh Street, SW, Washington, D.C., 20410.
Definitions
Adjustment for Duplication: Enables the calculation of unduplicated
output totals by accounting for the total number of households or units that
received more than one type of HOPWA assistance in a given service
category such as HOPWA Subsidy Assistance or Supportive Services. For
example, if a client household received both TBRA and STRMU during
the operating year, report that household in the category of HOPWA
Housing Subsidy Assistance in Part 3, Chart 1, Column [1b] in the
following manner:

HOPWA Housing Subsidy
Assistance

[1] Outputs:
Number of
Households

1.

Tenant-Based Rental Assistance

1

2a.

Permanent Housing Facilities:
Received Operating Subsidies/Leased
units

2b.

Transitional/Short-term Facilities:
Received Operating Subsidies
Permanent Housing Facilities: Capital
Development Projects placed in service
during the operating year
Transitional/Short-term Facilities:
Capital Development Projects placed in
service during the operating year
Short-term Rent, Mortgage, and
Utility Assistance

1

5.

Adjustment for duplication (subtract)
TOTAL Housing Subsidy Assistance
(Sum of Rows 1-4 minus Row 5)

1

6.

3a.
3b.
4.

1

______________________________________________________________________________________
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Administrative Costs: Costs for general management, oversight,
coordination, evaluation, and reporting. By statute, grantee administrative
costs are limited to 3% of total grant award, to be expended over the life of
the grant. Project sponsor administrative costs are limited to 7% of the
portion of the grant amount they receive.
Beneficiary(ies): All members of a household who received HOPWA
assistance during the operating year including the one individual who
qualified the household for HOPWA assistance as well as any other
members of the household (with or without HIV) who benefitted from the
assistance.
Chronically Homeless Person: An individual or family who : (i) is
homeless and lives or resides individual or family who: (i) Is homeless and
lives or resides in a place not meant for human habitation, a safe haven, or
in an emergency shelter; (ii) has been homeless and living or residing in a
place not meant for human habitation, a safe haven, or in an emergency
shelter continuously for at least 1 year or on at least 4 separate occasions in
the last 3 years; and (iii) has an adult head of household (or a minor head
of household if no adult is present in the household) with a diagnosable
substance use disorder, serious mental illness, developmental disability (as
defined in section 102 of the Developmental Disabilities Assistance and
Bill of Rights Act of 2000 (42 U.S.C. 15002)), post traumatic stress
disorder, cognitive impairments resulting from a brain injury, or chronic
physical illness or disability, including the co-occurrence of 2 or more of
those conditions. Additionally, the statutory definition includes as
chronically homeless a person who currently lives or resides in an
institutional care facility, including a jail, substance abuse or mental health
treatment facility, hospital or other similar facility, and has resided there
for fewer than 90 days if such person met the other criteria for homeless
prior to entering that facility. (See 42 U.S.C. 11360(2)) This does not
include doubled-up or overcrowding situations.
Disabling Condition: Evidencing a diagnosable substance use disorder,
serious mental illness, developmental disability, chronic physical illness,
or disability, including the co-occurrence of two or more of these
conditions. In addition, a disabling condition may limit an individual’s
ability to work or perform one or more activities of daily living. An
HIV/AIDS diagnosis is considered a disabling condition.
Facility-Based Housing Assistance: All eligible HOPWA Housing
expenditures for or associated with supporting facilities including
community residences, SRO dwellings, short-term facilities, project-based
rental units, master leased units, and other housing facilities approved by
HUD.
Faith-Based Organization: Religious organizations of three types: (1)
congregations; (2) national networks, which include national
denominations, their social service arms (for example, Catholic Charities,
Lutheran Social Services), and networks of related organizations (such as
YMCA and YWCA); and (3) freestanding religious organizations, which
are incorporated separately from congregations and national networks.
Grassroots Organization: An organization headquartered in the local
community where it provides services; has a social services budget of
$300,000 or less annually, and six or fewer full-time equivalent
employees. Local affiliates of national organizations are not considered
“grassroots.”
HOPWA Eligible Individual: The one (1) low-income person with
HIV/AIDS who qualifies a household for HOPWA assistance. This person
may be considered “Head of Household.” When the CAPER asks for
information on eligible individuals, report on this individual person only.
Where there is more than one person with HIV/AIDS in the household, the
additional PWH/A(s), would be considered a beneficiary(s).
HOPWA Housing Information Services: Services dedicated to helping
persons living with HIV/AIDS and their families to identify, locate, and
acquire housing. This may also include fair housing counseling for eligible
persons who may encounter discrimination based on race, color, religion,
sex, age, national origin, familial status, or handicap/disability.
HOPWA Housing Subsidy Assistance Total: The unduplicated number
of households receiving housing subsidies (TBRA, STRMU, Permanent

Housing Placement services and Master Leasing) and/or residing in units
of facilities dedicated to persons living with HIV/AIDS and their families
and supported with HOPWA funds during the operating year.
Household: A single individual or a family composed of two or more
persons for which household incomes are used to determine eligibility and
for calculation of the resident rent payment. The term is used for
collecting data on changes in income, changes in access to services, receipt
of housing information services, and outcomes on achieving housing
stability. Live-In Aides (see definition for Live-In Aide) and nonbeneficiaries (e.g. a shared housing arrangement with a roommate) who
resided in the unit are not reported on in the CAPER.
Housing Stability: The degree to which the HOPWA project assisted
beneficiaries to remain in stable housing during the operating year. See
Part 5: Determining Housing Stability Outcomes for definitions of stable
and unstable housing situations.
In-kind Leveraged Resources: These are additional types of support
provided to assist HOPWA beneficiaries such as volunteer services,
materials, use of equipment and building space. The actual value of the
support can be the contribution of professional services, based on
customary rates for this specialized support, or actual costs contributed
from other leveraged resources. In determining a rate for the contribution
of volunteer time and services, use the criteria described in 2 CFR 200.
The value of any donated material, equipment, building, or lease should be
based on the fair market value at time of donation. Related documentation
can be from recent bills of sales, advertised prices, appraisals, or other
information for comparable property similarly situated.
Leveraged Funds: The amount of funds expended during the operating
year from non-HOPWA federal, state, local, and private sources by
grantees or sponsors in dedicating assistance to this client population.
Leveraged funds or other assistance are used directly in or in support of
HOPWA program delivery.
Live-In Aide: A person who resides with the HOPWA Eligible Individual
and who meets the following criteria: (1) is essential to the care and wellbeing of the person; (2) is not obligated for the support of the person; and
(3) would not be living in the unit except to provide the necessary
supportive services. See t24 CFR 5.403 and the HOPWA Grantee
Oversight Resource Guide for additional reference.
Master Leasing: Applies to a nonprofit or public agency that leases units
of housing (scattered-sites or entire buildings) from a landlord, and
subleases the units to homeless or low-income tenants. By assuming the
tenancy burden, the agency facilitates housing of clients who may not be
able to maintain a lease on their own due to poor credit, evictions, or lack
of sufficient income.
Operating Costs: Applies to facility-based housing only, for facilities
that are currently open. Operating costs can include day-to-day housing
function and operation costs like utilities, maintenance, equipment,
insurance, security, furnishings, supplies and salary for staff costs directly
related to the housing project but not staff costs for delivering services.
Outcome: The degree to which the HOPWA assisted household has been
enabled to establish or maintain a stable living environment in housing that
is safe, decent, and sanitary, (per the regulations at 24 CFR 574.310(b))
and to reduce the risks of homelessness, and improve access to HIV
treatment and other health care and support.
Output: The number of units of housing or households that receive
HOPWA assistance during the operating year.
Permanent Housing Placement: A supportive housing service that helps
establish the household in the housing unit, including but not limited to
reasonable costs for security deposits not to exceed two months of rent
costs.
Program Income: Gross income directly generated from the use of
HOPWA funds, including repayments. See grant administration
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requirements on program income at 2 CFR 200.307.
Project-Based Rental Assistance (PBRA): A rental subsidy program
that is tied to specific facilities or units owned or controlled by a project
sponsor. Assistance is tied directly to the properties and is not portable or
transferable.
Project Sponsor Organizations: Per HOPWA regulations at 24 CFR
574.3, any nonprofit organization or governmental housing agency that
receives funds under a contract with the grantee to provide eligible housing
and other support services or administrative services as defined in 24 CFR
574.300. Project Sponsor organizations are required to provide
performance data on households served and funds expended.
SAM: All organizations applying for a Federal award must have a valid
registration active at sam.gov. SAM (System for Award Management)
registration includes maintaining current information and providing a valid
DUNS number.
Short-Term Rent, Mortgage, and Utility (STRMU) Assistance: A
time-limited, housing subsidy assistance designed to prevent homelessness
and increase housing stability. Grantees may provide assistance for up to
21 weeks in any 52-week period. The amount of assistance varies per
client depending on funds available, tenant need and program guidelines.

Stewardship Units: Units developed with HOPWA, where HOPWA
funds were used for acquisition, new construction and rehabilitation that
no longer receive operating subsidies from HOPWA. Report information
for the units is subject to the three-year use agreement if rehabilitation is
non-substantial and to the ten-year use agreement if rehabilitation is
substantial.
Tenant-Based Rental Assistance (TBRA): TBRA is a rental subsidy
program similar to the Housing Choice Voucher program that grantees can
provide to help low-income households access affordable housing. The
TBRA voucher is not tied to a specific unit, so tenants may move to a
different unit without losing their assistance, subject to individual program
rules. The subsidy amount is determined in part based on household
income and rental costs associated with the tenant’s lease.
Transgender: Transgender is defined as a person who identifies with, or
presents as, a gender that is different from his/her gender at birth.
Veteran: A veteran is someone who has served on active duty in the
Armed Forces of the United States. This does not include inactive military
reserves or the National Guard unless the person was called up to active
duty.
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Transgender: Transgender is defined as a person who identifies with, or presents as, a gender that is different from his/her gender at birth.

Housing Opportunities for Person With AIDS (HOPWA)
Consolidated Annual Performance and Evaluation Report (CAPER)
Measuring Performance Outputs and Outcomes

OMB Number 2506-0133 (Expiration Date: 01/31/2021)

Part 1: Grantee Executive Summary

As applicable, complete the charts below to provide more detailed information about the agencies and organizations responsible
for the administration and implementation of the HOPWA program. Chart 1 requests general Grantee Information and Chart 2 is
to be completed for each organization selected or designated as a project sponsor, as defined by 24 CFR 574.3.
Note: If any information does not apply to your organization, please enter N/A. Do not leave any section blank.
1. Grantee Information
HUD Grant Number

Operating Year for this report
From (mm/dd/yy) 01/01/18

CO-H17-F001

To (mm/dd/yy) 12/31/18

Grantee Name
City County of Denver
Business Address

201 W. Colfax Ave Fl. 7

City, County, State, Zip

Denver

Employer Identification Number (EIN) or
Tax Identification Number (TIN)
DUN & Bradstreet Number (DUNs):

84-6000580

Congressional District of Grantee’s Business
Address
*Congressional District of Primary Service
Area(s)
*City(ies) and County(ies) of Primary Service
Area(s)
Organization’s Website Address

1

Denver

CO

80202

System for Award Management (SAM)::
Is the grantee’s SAM status currently active?
☒ Yes
☐ No
If yes, provide SAM Number:

034-108758

1
Cities: Denver

Aurora

Counties: Denver

Adams

Arapahoe

Is there a waiting list(s) for HOPWA Housing Subsidy Assistance
Services in the Grantee Service Area? ☒ Yes
☐ No
If yes, explain in the narrative section what services maintain a waiting
list and how this list is administered.

www.denvergov.org/oed

* Service delivery area information only needed for program activities being directly carried out by the grantee.
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2. Project Sponsor Information
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by 24 CFR 574.3.
Use this section to report on organizations involved in the direct delivery of services for client households.
Note: If any information does not apply to your organization, please enter N/A.
Project Sponsor Agency Name

Parent Company Name, if applicable

Denver Colorado AIDS Project

Colorado Health Network

Name and Title of Contact at Project
Sponsor Agency
Email Address

Justine Sunshine, Director of Regional Programs

Business Address

6260 East Colfax Avenue,

City, County, State, Zip,

Denver, Denver, Colorado, 80220

Phone Number (with area code)

303

Employer Identification Number (EIN) or
Tax Identification Number (TIN)

84-0961159

DUN & Bradstreet Number (DUNs):

149553331

Congressional District of Project Sponsor’s
Business Address

1

Congressional District(s) of Primary Service
Area(s)
City(ies) and County(ies) of Primary Service
Area(s)

1

Total HOPWA contract amount for this
Organization for the operating year
Organization’s Website Address

$1,335,592

Is the sponsor a nonprofit organization?

Justine.sunshine@coloradohealthnetwork.org

962

4461
Fax Number (with area code)
303-962-5303

Cities: Denver Metro

Counties: Adams, Arapahoe, Broomfield,
Denver, Douglas, Clear Creek, Elbert, Gilpin,
Jefferson

www.coloradohealthnetwork.org

☒ Yes

☐ No

Please check if yes and a faith-based organization. ☐
Please check if yes and a grassroots organization. ☐

Does your organization maintain a waiting list? ☒ Yes

☐ No

If yes, explain in the narrative section how this list is administered.
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Project Sponsor Agency Name

Parent Company Name, if applicable

Colorado Visiting Nurse Association

N/A

Name and Title of Contact at Project
Sponsor Agency
Email Address

Paul Tosetti, Chief Financial Officer

Business Address

6750 West 52nd Avenue

City, County, State, Zip,

Arvada, CO 80002

Phone Number (with area code)

303

Employer Identification Number (EIN) or
Tax Identification Number (TIN)

84-1043351

DUN & Bradstreet Number (DUNs):

078 336 526

Congressional District of Project Sponsor’s
Business Address

1

Congressional District(s) of Primary Service
Area(s)

1

City(ies) and County(ies) of Primary Service
Area(s)

Cities: Denver Eligible Metropolitan Statistical
Area (EMSA), which includes and is exclusive to
Broomfield, Northglenn, Thornton, Wheat Ridge,
Denver, Lakewood, Aurora, Castle Rock, Idaho
Springs, Central City, Littleton, Englewood,
Littleton, Brighton, and Strasberg.

Total HOPWA contract amount for this
Organization for the operating year
Organization’s Website Address

$165,501

Is the sponsor a nonprofit organization?

tosettip@vnacolorado.or

698

2121
Fax Number (with area code)
303-698-6343

Counties: Denver Eligible Metropolitan
Statistical
Area (EMSA), which includes and is exclusive to
Adams, Arapahoe, Broomfield, Clear Creek,
Denver, Douglas, Elbert, Gilpin, Jefferson, and
Park counties.

www.vnacolorado.org
☒ Yes

Does your organization maintain a waiting list? ☐ Yes

☐ No

Please check if yes and a faith-based organization. ☐
Please check if yes and a grassroots organization. ☐

☒ No

If yes, explain in the narrative section how this list is administered.

Project Sponsor Agency Name
The Empowerment Program, Inc.

Parent Company Name, if applicable

Name and Title of Contact at Project Sponsor
Agency
Email Address

Julie Kiehl, Executive Director

Business Address

1600 York Street

City, County, State, Zip,

Denver, Denver, CO 80206

Phone Number (with area code)

303

Employer Identification Number (EIN) or
Tax Identification Number (TIN)
DUN & Bradstreet Number (DUNs):

74-2377531

Congressional District of Project Sponsor’s
Business Address

1

Congressional District(s) of Primary Service
Area(s)
City(ies) and County(ies) of Primary Service
Area(s)

1, 6, 7

Julie-kiehl@empowermentprogram.org

320

1989

X 211

303-320-3987

182859025

Cities: Denver, Aurora, Lakewood, Englewood,
Brighton

Counties: Denver, Adams, Arapahoe, Jefferson
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Total HOPWA contract amount for this
Organization for the operating year
Organization’s Website Address

Is the sponsor a nonprofit organization?

$71,000
www.empowermentprogram.org
☒ Yes

Does your organization maintain a waiting list? ☐ Yes

☐ No

Please check if yes and a faith-based organization. ☐
Please check if yes and a grassroots organization. ☐

☒ No

If yes, explain in the narrative section how this list is administered.

5. Grantee Narrative and Performance Assessment
a. Grantee and Community Overview
Provide a one to three page narrative summarizing major achievements and highlights that were proposed and completed during
the program year. Include a brief description of the grant organization, area of service, the name(s) of the program contact(s),
and an overview of the range/type of housing activities provided. This overview may be used for public information, including
posting on HUD’s website. Note: Text fields are expandable.
The City and County of Denver contracts with three nonprofit organizations to provide HOPWA services: Colorado Health
Network (CHN) dba Denver AIDS Project, Colorado Visiting Nurse Association (Colorado VNA), and The Empowerment
Program. Throughout this report, contractors’ accomplishments will be reported by each individual organization or
combined as appropriate.
Colorado Health Network dba Denver AIDS Project
In partnership with the Denver Office of Economic Development (OED), the Colorado Health Network has been successfully
operating HOPWA-funded services since 1995. The CHN HOPWA program includes support for the Tenant Based Rental
Assistance Program (TBRA, housing subsidies), Permanent Housing Placement (PHP, deposit assistance), Short-Term Rent
Mortgage and Utility Assistance (STRMU, eviction prevention), and supportive services for persons living with HIV
(PLWH).
Through HOPWA, CHN implements the TBRA program, which provides subsidies to enable PLWH to maintain stable
subsidized housing. TBRA is a rental subsidy program that assists clients in obtaining and maintaining affordable, stable
housing. Clients live in scattered site housing of their choice while paying a portion of their monthly rent based on the
approved Tenant Rent Calculation Worksheet. The TBRA program pays subsidies reflecting the difference between the
contract rent amount and the tenant portion, directly to the landlord. CHN staff determine an individual’s eligibility for the
program per programmatic basic requirements and conduct all annual Housing Quality Standards (HQS) inspections. All
TBRA programmatic and fiscal components are administered according to standards of care and fiscal management
requirements. CHN provides TBRA assistance to both CHN and other ASO clients within the Denver TGA. In addition, the
TBRA program supports 21 clients who live in the Juan Diego Residential Services Program. Waitlists are maintained for the
TBRA general public and Juan Diego/Dave’s Place programs and administered by CHN staff. Staff from other AIDS Service
Organizations (ASOs) are routinely informed of lottery dates, waitlists openings for all HOPWA units, as well as openings in
the residential programs in order to ensure equal access for all eligible Colorado residents. In 2018, CHN served 95
households through the TBRA program.
HOPWA funds support PLWH to obtain (through PHP, deposit assistance) and maintain (STRMU/ eviction prevention) their
non-subsidized housing. The PHP program is designed to provide deposit assistance for PLWH in order to secure permanent,
stable, long term housing. The PHP program provides up to $1,000 of rental deposit assistance not to exceed two months of
rent in a 52-week period. PHP funds cannot be used within 30 days of STRMU assistance. PHP requests are submitted for
eligible clients (as determined per basic programmatic requirements) by the client’s case manager. CHN staff receive,
review, approve, and execute all PHP requests through CHN’s Single Payer financial system. All PHP programmatic and
fiscal components are administered according to standards of care and fiscal management requirements. In 2018, CHN
supported 117 households through the PHP program.
STRMU is an eviction/foreclosure prevention program designed to prevent homelessness by providing assistance for PLWH
at risk of losing their housing to retain long-term, stable, permanent housing options. The STRMU program will provide up
to $1,200 and/or 21 weeks of assistance in a 52-week period. STRMU requests are submitted for eligible clients (as
determined per basic programmatic requirements) by the client’s case manager. CHN staff receive, review, approve, and
execute all STRMU requests through CHN’s Single Payer financial system. All STRMU programmatic and fiscal
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components are administered according to standards of care and fiscal management requirements. In 2019, CHN served 103
households through the STRMU program.
Additionally, HOPWA-funded Case Managers provide medical case management services supports to clients across all
components of the housing continuum. The goal of the Case Manager is to support clients in active engagement with their
medical providers and care. Clients with multiple diagnoses such as mental health issues, substance abuse concerns, HIV,
chronic homelessness, and poverty encounter unique challenges to stabilize their housing and maintain involvement in their
health care. Case management is critical in assisting clients to face these challenges and develop skills and resources to live
healthier more empowered lives. HOPWA funds directly support the training of Case Management staff so they are capable
of addressing clients’ housing needs and increasing clients’ housing stability. In 2018, CHN provided 934 individuals with
medical case management services (supportive services).
Colorado Visiting Nurse Association
The Colorado Visiting Nurse Association (Colorado VNA) has been providing home care services for over 129 years.
Coloradans of all ages grapple with illness and life-compromising disease every day – many without friends, family, or
community support. In the Denver area, Colorado VNA’s nurses, therapists and other health caregivers and volunteers
provide professional and compassionate services that foster health, independence, dignity and comfort. Colorado VNA
home-based care professionals take the important team approach to supporting patients’ health by evaluating needs and
developing an individualized, comprehensive plan of care. Nurses, doctors, social workers and therapists-including speech,
occupational and physical-contribute to the patient’s successful recovery from surgery or illness and collaborate to assure the
home care experience is positive for the patient and family. The HOPWA HOPE (Homeless, Outreach, Pharmaceuticals, and
Education) Program is a supportive services medical management program designed to assist those living with HIV/AIDS.
The HOPWA HOPE program is a day program that provides medical assessment, mental health counseling, support groups
and education, and HIV specific nutrition and resource referrals including links to transitional/permanent housing options.
The Program Team includes an RN Program manager, an LPN Program Coordinator, and Certified Nurse Aides. The team as
a whole emphasizes emotional support and understanding of the unique needs of this population. The Program Team meets
monthly to discuss the clients, program and issues. The intent of this ongoing program is to help HOPWA residents achieve
and maintain a higher quality of life resulting in a satisfactory health status. The services provided by VNA are designed to
make a positive impact on participants by improving their concept of healthy living and to motivate them to develop and
practice healthy habits. In 2018, 136 HOPWA program participants received expert services, emotional support, and
understanding of their unique needs by Colorado VNA’s specialized Program Team.
The Empowerment Program
The Empowerment Program opened its doors in 1986 in response to a growing number of homeless women, women living in
poverty, women involved in sex work, women living with HIV/AIDS, women involved in the criminal justice system, and
women living with mental illness. The organization provides comprehensive, gender specific, harm reduction focused,
trauma-informed, no-fee services to break down barriers and support women in a hopeful, non-judgmental atmosphere.
In 2018, the income of 83% (85) of participants in HOPWA services was under 30% AMI; 12 % (6) had income between 30
– 50 % AMI; and 5% (4) had income between 50 – 80% AMI. Women of color accounted for 64% (65) of all participants.
Seventeen percent (17) are single parents and 7% (7) are elderly. Sixty percent (61) are disabled. A total of 102 households
of women and transwomen living with HIV and 87 unique family members in those households were served during the year.
All new participants are screened for health insurance and public benefits and receive help in filling out paperwork and
follow-up services to attain those benefits throughout the year as needed. Throughout 2018, household members received
housing services – case management, assistance with utility costs, eviction prevention, finding housing, getting back into
HIV anti-retroviral therapies, and reducing drug use through medically assisted treatment services such as methadone
maintenance programs. Training and information on NARCAN and harm reduction supplies are provided to participants who
are active opiate or other drug users. Participants meet one-to-one with their care manager and receive comprehensive care
management services, referrals to other treatment, and support services as needed. In addition, all participants in the
Women’s AIDS Project of the Empowerment Program have their housing status and needs reviewed by the HOPWA Case
Manager annually.
Over the course of the year, care managers worked closely with participants to find appropriate housing options that they can
sustainably afford. In 2018, 29 homeless households received services. Thirteen households continued to receive TBRA
rental assistance through the Colorado Health Network. Housing staff completed VI-SPDAT, vulnerability index, surveys;
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made referrals to local Housing Authorities; conducted searches for affordable housing; made referrals to transitional
housing, shelters, and emergency housing; and provided information regarding HOPWA Unit Waitlists. Housing continues to
stabilize participants, so they can adhere to medication, appointments, and various treatment.
Care managers engaged in discussions with participants about accessing external resources for rental assistance, eviction
prevention, and deposit assistance. Care managers also worked with participants to create plans for stabilizing income,
building support systems, and identifying other available resources. For participants who are permanently disabled and are on
benefits, care managers worked with participants to search for, obtain, and maintain subsidized housing. While participants
face challenges in the current housing market in Denver, some are still able to be successful with the support of the program.
Ryan White, Parts A and B, financial support services were provided to participants in the following ways: submitting rental
assistance requests and utilities assistance requests through the Ryan White Emergency Financial Assistance program,
administering and coordinating services for the TBRA program, submitting requests to HOPWA Security Deposit and
Eviction Prevention Assistance, and applying for LEAP (Low Income Energy Assistance Program) services.
Additional services provided by care managers included advocacy around landlord/tenant issues, personal counseling that
impacts housing stability, provision of support groups and psychosocial events, referrals to vocational and employment
services, and provision of a supportive, non-judgmental environment within which participants were able to explore their
options and issues related to housing. Care managers regularly coordinate with mental health and substance abuse counseling
staff at Empowerment and in the community.
A major barrier to housing placement and success for our client population continues to be the high cost of renting in the
metropolitan Denver area. In 2018, the average rent for a one-bedroom apartment in Metro Denver was $1,300 (Apartment
Association of Metro Denver, 4th Quarter 2018 Report) – far beyond the reach of low-income people. In addition,
Empowerment participants face multiple difficulties related to income, credit history, criminal record, and rental history.
Locating landlords that would work with them and with any subsidy they may receive is a challenge. (Denver recently passed
a source of income antidiscrimination ordinance in August 2018 that went into effect 01/01/19.) Even in surrounding
counties, low income housing is very difficult to find.
Empowerment is a licensed drug and alcohol treatment program in Colorado that provides intensive outpatient treatment for
women and transwomen for no fee. Empowerment is also a designated Mental Health Community Clinic for women that
provides both one-to-one counseling and group treatment that are gender specific and trauma informed. Pre-treatment,
treatment, and aftercare services are provided. Full body and NADA Acupuncture, and Acu-Detox services help people
return to living healthy lives and are critical components of treatment for many participants. Medically Assisted Treatment is
provided through collaborations with Methadone Maintenance Clinics such as Stout Street Clinic through the Colorado
Coalition for the Homeless and Denver Public Health. Empowerment continues to provide emergency methadone financial
assistance for individuals who are at high risk for HIV infection.
Law Enforcement Assisted Diversion (LEAD) is a pre-booking diversion program that allows officers to redirect women
involved in prostitution to Empowerment to receive comprehensive services instead of sending them through the typical
criminal justice cycle. Instead of going to jail again, the women diverted receive drug treatment, mental health and trauma
treatment as well as intensive case management services at Empowerment. The majority of those diverted are homeless
women who need intensive case management services that will connect them to shelter, food, health services and other
services vital to their personal safety and successful completion of drug treatment services.
The Empowerment Program is an experienced housing manager and services provider. The program developed, owns and
manages 90 low-income housing units in five properties. In 2015, Empowerment and development partners opened the doors
of Odyssey Residences for low-income veterans and families in the Elyria neighborhood. This 36-unit apartment building
provides permanent housing for veterans, homeless, women living with HIV/AIDS and individuals living with co-occurring
disorders along with supportive services. The Program administers SHP rental assistance for 45 women who have been
involved in the criminal justice system and are living with HIV/AIDS or other disabilities. The program targets homeless
women who live on the streets, in cars, in shelters, or who are living with friends, family members, in violent or unsafe
relationships or in places that are unsafe and unfit for habitation, such as abandoned buildings, dumpsters and behind
buildings. Many are dual diagnosed with mental health and substance abuse disorders and about 30% are triple-diagnosed
with the addition of HIV/AIDS.
Education services at Empowerment include life skills, PrEP and other educational support groups, assistance with
enrollment into post-secondary education, training opportunities through Community College of Denver and other postsecondary institutions and non-traditional training programs such as construction, plumbing and electric apprenticeships.
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Employment Services provide individualized assistance with resume writing, job search, training and follow-up postplacement support. Placement activities are focused on employers who are willing to employ individuals with criminal
histories.
b. Annual Performance under the Action Plan
Provide a narrative addressing each of the following four items:
1. Outputs Reported. Describe significant accomplishments or challenges in achieving the number of housing units supported
and the number households assisted with HOPWA funds during this operating year compared to plans for this assistance, as
approved in the Consolidated Plan/Action Plan. Describe how HOPWA funds were distributed during your operating year
among different categories of housing and geographic areas to address needs throughout the grant service area, consistent with
approved plans.
Colorado Health Network
The following numbers of households or individuals were served through each program:
• Tenant Based Rental Assistance: 95 households (goal: 100 households)
• STRMU: 103 households (goal: 80 households)
• PHP: 117 households (goal: 100 households)
• Supportive Services (Medical Case Management): 934 individuals (goal: 1100 individuals)
HOPWA funds for CHN’s TBRA program are distributed to eligible clients in program and are available to all Denver
Transitional Grant Area (TGA) clients who meet eligibility criteria and if advanced on waiting lists. HOPWA funds for STRMU
and PHP are distributed on a first-come, first-served basis to all Denver TGA clients who meet eligibility criteria. With
underspending in salary/benefits, CHN requested a budget modification to provide more funds for STRMU and PHP assistance,
resulting in higher available funds and thus more households served than projected.
Colorado Visiting Nurse Association
In 2018, 136 HOPWA program participants received expert services, emotional support and understanding of their unique needs
by Colorado VNA’s specialized Program Team. The 2018 number served is an increase from 118 individuals served in 2017.
Our numbers served remain lower than in past years due to multiple reasons. We have a tighter admission program than we did
in the past. We have found that it is important for clients not be under the influence of substances while at the program. Clients
who are under the influence trigger clients who are trying to remain sober. Clients that are not vested in our program can end up
sabotaging those that are ready to move forward. We also want to devote our attention to those that are looking for housing, jobs
and have goals to achieve. We view our program as providing resources and counseling to help our clients to move beyond
homelessness and HIV. There are homeless shelters that can accommodate those clients that want to remain on the streets or are
not yet ready to accept our program guidelines. We are also seeing a decrease in the number of new, homeless, HIV+ clients in
the area.
The Empowerment Program
In 2018, the income of 83% of enrollees was under 30% AMI, 12% of enrollees had income between 30 – 50% AMI; and 5% of
enrollees had income between 50 – 80% AMI. Women of color accounted for 64% of all participants. A total of 102 households
with 189 unique members were served during the year. All were screened for health insurance and other public benefits. If
eligible, participants received assistance in completing applications. Throughout the year household members received housing
services – case management, assistance with utility costs, eviction prevention, finding housing, getting back into HIV antiretroviral therapies, reducing drug use through methadone maintenance programs. All received comprehensive case management
services throughout the year. All women enrolled in the Women’s AIDS Project of the Empowerment Program had housing
needs reviewed by the HOPWA Case Manager. Thirteen participants continued to receive TBRA assistance.
2. Outcomes Assessed. Assess your program’s success in enabling HOPWA beneficiaries to establish and/or better maintain a
stable living environment in housing that is safe, decent, and sanitary, and improve access to care. Compare current year results
to baseline results for clients. Describe how program activities/projects contributed to meeting stated goals. If program did not
achieve expected targets, please describe how your program plans to address challenges in program implementation and the steps
currently being taken to achieve goals in next operating year. If your program exceeded program targets, please describe
strategies the program utilized and how those contributed to program successes.
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Colorado Health Network
With turnover in leadership and management during the 2018 contract year, as well as targeted efforts to revisit how data is
tracked and managed, we only have accurate outcome data for our TBRA program and case management.
• In 2018, 91% of TBRA clients maintained permanent housing (goal: 70% of participants maintain permanent housing)
• In 2018, 100% of case managed clients made progress on their wellness plans (goal: 75% of participants show progress
on their wellness plan)
We are currently implementing a robust tracking system for outcome measurements 6-months post assistance for all STRMU
and PHP programs.
Colorado Visiting Nurse Association
The HOPWA/HOPE provides assistance to individuals living within the Denver Eligible Statistical Area (EMSA), which
includes and is exclusive to Adams, Arapahoe, Broomfield, Clear Creek, Denver, Douglas, Ebert, Gilpin, Jefferson, and Park
counties. The HOPE/HOPWA program has increased the range of housing options and related services for persons living with
HIV/AIDS by providing community resource information for housing, assisting with housing applications and transitional and
ongoing support for persons living in housing situations. By assisting with resources and resource referral we have increased the
number of homeless persons moving into permanent housing, thereby decreasing chronic homelessness. The extensive education
and networking done by the program team has improved the understanding of health care providers and the public of the special
needs of the homeless and persons living with HIV/AIDS.
The long-term goals of the HOPWA HOPE program are:
• Increase range of housing options and related services for those living with HIV/AIDS.
• Decrease chronic homelessness.
• Improve economic opportunities for low- income persons.
The Empowerment Program
In 2018, 65 referrals of women and transwomen living with HIV were made to Empowerment for behavioral health treatment.
All referred clients received housing assessment and were referred to HOPWA case management services. If the client was
chronically homeless, the VI-SPDAT was administered to have the client entered into OneHome, the coordinated entry system.
Some were placed in Mariposa House congregate living awaiting permanent placement. Once again, no women living with
HIV/ADIS who were enrolled in HOPWA services were evicted from their housing in 2018. All participants met income
requirements and provided proof of HIV status.
3. Coordination. Report on program coordination with other mainstream housing and supportive services resources, including
the use of committed leveraging from other public and private sources that helped to address needs for eligible persons identified
in the Consolidated Plan/Strategic Plan.
Colorado Health Network
Colorado Health Network receives Ryan White Part A funding from the Denver office of HIV Resources and Ryan White Part B
funds from Colorado Department of Public Health and the Environment. Ryan White Part A funds compliment HOPWA funding
for management assistance. Ryan White Part B funds support housing opportunities for individuals in need of housing assistance.
DCAP and the Division of Housing continue to collaborate on providing Section 8 vouchers to clients living with HIV/AIDS.
In 2018, Colorado Health Network coordinated with other AIDS Service Organizations (ASO): It Takes a Village, Servicios de
la Raza, Jewish Family Services, Project Angel Heart, the University of Colorado Infectious Disease Clinics and Children’s
Hospital.
Colorado Visiting Nurse Association
Lisa Wheeler, Program Coordinator, sits on the Road Home Providers Committee. Her involvement in this council ensures
Colorado VNA effectively coordinates support services for its own clients as well as other community members. In 2018
Colorado VNA coordinated support services with a variety of community organizations including: Colorado Health Network,
Denver Health Medical Center, University of Colorado Hospital, Denver Veterans Affairs Hospital, Project Angel Heart, It
Takes A Village, Rocky Mountain CARES, Servicios de la Raza, Denver Rescue Mission, St. Francis Center, Sisters of Color,
and Samaritan House. Leverage sources included drug treatment and mental health treatment services for women living with
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HIV/AIDS and SHP rental assistance. These services were provided by grants from the U.S. Department of Health and Human
Services Substance Abuse and Mental Health Services Administration.
The Empowerment Program
Empowerment staff are involved with both the Denver HIV Resources Planning Council and the Colorado HIV Alliance for
Prevention, Care and Treatment. Services were coordinated with other AIDS Service Organizations (ASO) – the Denver
Colorado AIDS Project, It Takes A Village, Servicios de la Raza, Denver Health and Hospital East Side Clinic, Jewish Family
Services, Project Angel Heart, Rocky Mountain Cares, the Denver and University of Colorado Infectious Disease Clinics and
Children’s Hospital. Leverage sources included drug treatment and mental health treatment services for women living with
HIV/AIDS and SHP rental assistance.
4. Technical Assistance. Describe any program technical assistance needs and how they would benefit program beneficiaries.
c. Barriers and Trends Overview
Provide a narrative addressing items 1 through 3. Explain how barriers and trends affected your program’s ability to achieve the
objectives and outcomes discussed in the previous section.
1.

Describe any barriers (including regulatory and non-regulatory) encountered in the administration or implementation of
the HOPWA program, how they affected your program’s ability to achieve the objectives and outcomes discussed, and,
actions taken in response to barriers, and recommendations for program improvement. Provide an explanation for each
barrier selected.

☐ HOPWA/HUD Regulations

☐ Planning

☒ Housing Availability

☐ Rent Determination and Fair Market Rents

☐ Discrimination/Confidentiality

☐ Multiple Diagnoses

☐ Eligibility

☐ Technical Assistance or Training

☐ Supportive Services

☐ Credit History

☐ Rental History

☐ Criminal Justice History

☒ Housing Affordability

☐ Geography/Rural Access

☐ Other, please explain further

Colorado Health Network
The Denver Metro area is a growing metropolitan area with corresponding high spikes in rental prices and low inventory. It
is a very competitive rental market made more difficult by challenges faced in 2018 when identifying landlords who want to
participate in this program and accept vouchers.
2. Describe any trends in the community that may affect the way in which the needs of persons living with HIV/AIDS are
being addressed, and provide any other information important to the future provision of services to this population.
Colorado Health Network
Colorado Health Network has encountered several community trends/barriers that have further challenged this population
and the program. Most notably, the lack of affordable housing in the Denver Metro Area has presented clients with
challenges, whether or not they receive subsidy. Restrictions related to Fair Market Rent and the ever-increasing average
monthly rent amounts in the area, has made it extremely difficult for clients to locate/secure housing within the published
FMR, even with the 110% FMR accommodation. Additionally, several local apartment complexes and private owners have
stopped working with voucher/subsidy/assistance programs altogether. They have remodeled existing housing, raised the
rents, and chosen not to renew leases for clients with Section 8 and other tenant-based housing subsidies/financial assistance.
Housing Occupancy and MCM/RSC staff routinely work with prospective landlords to negotiate rent amounts so that
properties can be approved and remain compliant with regulations, but sometimes landlords are not willing to negotiate and
clients remain frustrated and seemingly unable to secure housing proximal to their medical providers and public
transportation.
Colorado Visiting Nurse Association
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The housing vacancy rate in metropolitan Denver continues to be very low and rents have continued to increase, making it
more and more difficult for very low income people, individuals with financial issues and poor credit, and people with
felonies to find and keep housing. Participants are being asked to increase their monthly rent to meet market levels and there
is not an adequate inventory of affordable units for them to move into. In addition, the continued implementation of the
Affordable Care Act continues to cause a financial burden for some HOPWA participants in housing services due to the now
required co-pays for medical care and treatment. The majority of participants live on a fixed income and cannot have any
additional income without losing or decreasing their SSI payments. Also, most do not have the work history to qualify for
SSDI. The homeless HIV/AIDS population faces many of these challenges.
The Empowerment Program
Research on HIV and housing that has been conducted since the mid-1990’s and featured in the National AIDS Housing
Research Summits and other conferences and journals clearly shows the relationship between stable housing and access to
medical care strongly contributes to decreases in HIV viral load which leads to a decrease in HIV transmission. The
increasing lack of housing for low-income individuals living with HIV in Colorado and the Denver metropolitan area who
are also chronically homeless due to substance abuse and mental health challenges has a negative effect not only on the lives
of this vulnerable population but also in the transmission of HIV.
3. Identify any evaluations, studies, or other assessments of the HOPWA program that are available to the public.
In 2016, the Colorado Statewide Coordinated Statement of Need and the Colorado HIV/AIDS Prevention and Care Strategy
used HOPWA and other housing data to determine needs of PLH.
End of PART 1
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PART 2: Sources of Leveraging and Program Income
1.

Sources of Leveraging

Report the source(s) of cash or in-kind leveraged federal, state, local or private resources identified in the Consolidated or
Annual Plan and used in the delivery of the HOPWA program and the amount of leveraged dollars. In Column [1], identify the
type of leveraging. Some common sources of leveraged funds have been provided as a reference point. You may add Rows as
necessary to report all sources of leveraged funds. Include Resident Rent payments paid by clients directly to private landlords.
Do NOT include rents paid directly to a HOPWA program as this will be reported in the next section. In Column [2] report the
amount of leveraged funds expended during the operating year. Use Column [3] to provide some detail about the type of
leveraged contribution (e.g., case management services or clothing donations). In Column [4], check the appropriate box to
indicate whether the leveraged contribution was a housing subsidy assistance or another form of support.
Note: Be sure to report on the number of households supported with these leveraged funds in Part 3, Chart 1, Column d.

A. Source of Leveraging Chart

[1] Source of Leveraging

Public Funding

Ryan White-Housing Assistance

Ryan White-Other
Housing Choice Voucher Program

[2]
Amount
of
Leverage
d Funds

$1,890,200

2,233,579
103,000

Low Income Housing Tax Credit
HOME
Continuum of Care
Emergency Solutions Grant
Other Public:
Other Public:
Other Public:
Other Public:
Other Public:

[3] Type of Contribution
Housing assistance
(statewide)
Food Bank, Medical Case
Management, Medical
Transporation, Mental Health
Services, Oral Health Care,
Psychosocial Support
Services, Substance Abuse
Services, Transportation
13 receiving TBRA
(Empowerment Program)

[4] Housing Subsidy
Assistance or Other
Support
☒ Housing Subsidy

Assistance
☒ Other Support
☐ Housing Subsidy
Assistance
☒ Other Support

☒ Housing Subsidy

Assistance
☐ Other Support
☐ Housing Subsidy
Assistance
☐ Other Support
☐ Housing Subsidy
Assistance
☐ Other Support
☐ Housing Subsidy
Assistance
☐ Other Support
☐ Housing Subsidy
Assistance
☐ Other Support
☐ Housing Subsidy
Assistance
☐ Other Support
☐ Housing Subsidy
Assistance
☐ Other Support
☐ Housing Subsidy
Assistance
☐ Other Support
☐ Housing Subsidy
Assistance
☐ Other Support
☐ Housing Subsidy
Assistance

______________________________________________________________________________________
Previous editions are obsolete

Page 11

form HUD-40110-D (Expiration Date: 01/31/2021)

☐ Other Support

Private Funding

☐ Housing Subsidy

Grants

3,000

In-kind Resources
Other Private:
Other Private:
Other Funding

☐ Housing Subsidy

Grantee/Project Sponsor (Agency) Cash
Resident Rent Payments by Client to Private
Landlord
TOTAL (Sum of all Rows)

Assistance
☒ Other Support
☐ Housing Subsidy
Assistance
☐ Other Support
☐ Housing Subsidy
Assistance
☐ Other Support
☐ Housing Subsidy
Assistance
☐ Other Support

4,989

Assistance
☒ Other Support

$ 4,234,768
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2.

Program Income and Resident Rent Payments

In Section 2, Chart A, report the total amount of program income and resident rent payments directly generated from the use of
HOPWA funds, including repayments. Include resident rent payments collected or paid directly to the HOPWA program. Do
NOT include payments made directly from a client household to a private landlord.
Note: Please see report directions section for definition of program income. (Additional information on program income is
available in the HOPWA Grantee Oversight Resource Guide).
A. Total Amount Program Income and Resident Rent Payment Collected During the Operating Year

Total Amount of Program
Income
(for this operating year)

Program Income and Resident Rent Payments Collected
1.

Program income (e.g. repayments)

2.

Resident Rent Payments made directly to HOPWA Program

3.

Total Program Income and Resident Rent Payments (Sum of Rows 1 and 2)

N/A

B. Program Income and Resident Rent Payments Expended To Assist HOPWA Households
In Chart B, report on the total program income and resident rent payments (as reported above in Chart A) expended during the
operating year. Use Row 1 to report Program Income and Resident Rent Payments expended on Housing Subsidy Assistance
Programs (i.e., TBRA, STRMU, PHP, Master Leased Units, and Facility-Based Housing). Use Row 2 to report on the Program
Income and Resident Rent Payment expended on Supportive Services and other non-direct Housing Costs.

Total Amount of Program
Income Expended
(for this operating year)

Program Income and Resident Rent Payment Expended on
HOPWA programs
1.

Program Income and Resident Rent Payment Expended on Housing Subsidy Assistance costs

2.

Program Income and Resident Rent Payment Expended on Supportive Services and other nondirect housing costs

3.

Total Program Income Expended (Sum of Rows 1 and 2)

N/A

End of PART 2
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PART 3: Accomplishment Data Planned Goal and Actual Outputs

In Chart 1, enter performance information (goals and actual outputs) for all activities undertaken during the operating year
supported with HOPWA funds. Performance is measured by the number of households and units of housing that were supported
with HOPWA or other federal, state, local, or private funds for the purposes of providing housing assistance and support to
persons living with HIV/AIDS and their families.
1. HOPWA Performance Planned Goal and Actual Outputs
[1] Output: Households

1.

HOPWA Housing Subsidy Assistance
Tenant-Based Rental Assistance

4.
5.

Permanent Housing Placement Services

6.

Adjustments for duplication (subtract)

7.

Total HOPWA Housing Subsidy Assistance
(Columns a – d equal the sum of Rows 1-5 minus Row 6; Columns e and f equal
the sum of Rows 1-5)
Housing Development (Construction and Stewardship of facility based housing)

2b.
3a.
3b.

8.
9.
10.

Total Housing Information Services

HOPWA
Actual

f.
HOPWA
Budget

Actual

Goal

e.

[2] Output: Funding

$778,424*

$778,906

80

103

$142,907

$142,249

100

117

$164,907

$163,323

0

17

280

298

11a. Supportive Services provided by project sponsors that also delivered HOPWA housing
subsidy assistance
0
11b. Supportive Services provided by project sponsors that only provided supportive
services.
240
12. Adjustment for duplication (subtract)
0
13. Total Supportive Services
(Columns a – d equals the sum of Rows 11 a & b minus Row 12; Columns e and f
240
equal the sum of Rows 11a & 11b)
Housing Information Services
15.

d.

95

Total Housing Developed
(Sum of Rows 8 & 9)
Supportive Services

Housing Information Services

c.

100

Facility-based units;
Capital Development Projects not yet opened (Housing Units)
Stewardship Units subject to 3- or 10- year use agreements

14.

b.

[1] Output: Households

Permanent Housing Facilities:
Received Operating Subsidies/Leased units (Households Served)
Transitional/Short-term Facilities:
Received Operating Subsidies/Leased units (Households Served)
(Households Served)
Permanent Housing Facilities:
Capital Development Projects placed in service during the operating year
(Households Served)
Transitional/Short-term Facilities:
Capital Development Projects placed in service during the operating year
(Households Served)
Short-Term Rent, Mortgage and Utility Assistance

2a.

a.

HOPWA Funds

Actual

HOPWA Performance
Planned Goal
and Actual

Leveraged
Households

Goal

HOPWA
Assistance

[2] Output: Funding

$1,086,720

$1,083,996

[1] Output: Housing Units

[2] Output: Funding

[1] Output: Households

[2] Output: Funding

0

0

0

238

$368,588

$367,381

238

$368,588

$367,381

0

0

0

0

0

0

0

[1] Output: Households

[2] Output: Funding

0
0
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Grant Administration and Other Activities

[1] Output: Households

[2] Output: Funding

16. Resource Identification to establish, coordinate and develop housing assistance resources
17. Technical Assistance
(if approved in grant agreement)
18. Grantee Administration
(maximum 3% of total HOPWA grant)
19. Project Sponsor Administration
(maximum 7% of portion of HOPWA grant awarded)
20. Total Grant Administration and Other Activities
(Sum of Rows 16 – 19)

43,188

47,370

71,761

63,695

$114,949

$111,065

[2] Outputs: HOPWA Funds
Expended

Total Expended
21. Total Expenditures for operating year (Sum of Rows 7, 10, 13, 15, and 20)

Budget

Actual

$1,570,257

$1,562,442

*Note: Cost per unit is higher than HUD’s average national cost due to the high cost of housing in Denver Metro.
2. Listing of Supportive Services
Report on the households served and use of HOPWA funds for all supportive services. Do NOT report on supportive services
leveraged with non-HOPWA funds.

Data check: Total unduplicated households and expenditures reported in Row 17 equal totals reported in Part 3, Chart 1, Row 13.
Supportive Services

1.

Adult day care and personal assistance

2.

Alcohol and drug abuse services

3.

Case management

4.

Child care and other child services

5.

Education

6.

Employment assistance and training
Health/medical/intensive care services, if approved

7.

Note: Client records must conform with 24 CFR §574.310

8.

Legal services

9.

Life skills management (outside of case management)

10.

Meals/nutritional services

11.

Mental health services

12.

Outreach

13.

Transportation

14.

Other Activity (if approved in grant agreement).
Specify:

15.

Sub-Total Households receiving Supportive Services
(Sum of Rows 1-14)

16.

Adjustment for Duplication (subtract)

17.

TOTAL Unduplicated Households receiving
Supportive Services (Column [1] equals Row 15
minus Row 16; Column [2] equals sum of Rows 1-14)

[1] Output: Number of Households

[2] Output: Amount of HOPWA Funds
Expended

145

$30,427

30

6,295

135

221,332

0

0

131

27,489

16

3,357

32

6,715

0

0

76

15,948

147

30,847

33

6,925

69

14,479

17

3,567

0

0

831
593
238

$367,381
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3. Short-Term Rent, Mortgage and Utility Assistance (STRMU) Summary
In Row a, enter the total number of households served and the amount of HOPWA funds expended on Short-Term Rent,
Mortgage and Utility (STRMU) Assistance. In Row b, enter the total number of STRMU-assisted households that received
assistance with mortgage costs only (no utility costs) and the amount expended assisting these households. In Row c, enter the
total number of STRMU-assisted households that received assistance with both mortgage and utility costs and the amount
expended assisting these households. In Row d, enter the total number of STRMU-assisted households that received assistance
with rental costs only (no utility costs) and the amount expended assisting these households. In Row e, enter the total number of
STRMU-assisted households that received assistance with both rental and utility costs and the amount expended assisting these
households. In Row f, enter the total number of STRMU-assisted households that received assistance with utility costs only (not
including rent or mortgage costs) and the amount expended assisting these households. In row g, report the amount of STRMU
funds expended to support direct program costs such as program operation staff.

Data Check: The total households reported as served with STRMU in Row a, column [1] and the total amount of HOPWA funds reported as
expended in Row a, column [2] equals the household and expenditure total reported for STRMU in Part 3, Chart 1, Row 4, Columns b and f,
respectively.
Data Check: The total number of households reported in Column [1], Rows b, c, d, e, and f equal the total number of STRMU households
reported in Column [1], Row a. The total amount reported as expended in Column [2], Rows b, c, d, e, f, and g. equal the total amount of
STRMU expenditures reported in Column [2], Row a.

Housing Subsidy Assistance Categories (STRMU)

a.

Total Short-term mortgage, rent and/or utility (STRMU)
assistance

b.

Of the total STRMU reported on Row a, total who received
assistance with mortgage costs ONLY.

c.

Of the total STRMU reported on Row a, total who received
assistance with mortgage and utility costs.

d.

Of the total STRMU reported on Row a, total who received
assistance with rental costs ONLY.

e.

Of the total STRMU reported on Row a, total who received
assistance with rental and utility costs.

f.

Of the total STRMU reported on Row a, total who received
assistance with utility costs ONLY.

g.

[1] Output: Number of
Households Served

[2] Output: Total
HOPWA Funds Expended
on STRMU during
Operating Year

103

$142,249

103

$85,000

Direct program delivery costs (e.g., program operations staff
time)

$57,249

End of PART 3
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Part 4: Summary of Performance Outcomes

In Column [1], report the total number of eligible households that received HOPWA housing subsidy assistance, by type.
In Column [2], enter the number of households that continued to access each type of housing subsidy assistance into next
operating year. In Column [3], report the housing status of all households that exited the program.

Data Check: The sum of Columns [2] (Number of Households Continuing) and [3] (Exited Households) equals the total reported in Column[1].
Note: Refer to the housing stability codes that appear in Part 5: Worksheet - Determining Housing Stability Outcomes.

Section 1. Housing Stability: Assessment of Client Outcomes on Maintaining Housing Stability (Permanent Housing and
Related Facilities)
A. Permanent Housing Subsidy Assistance
[1] Output: Total
Number of
Households
Served

[3] Assessment: Number of
[2] Assessment: Number of
Households that exited this
Households that Continued
HOPWA Program; their Housing
Receiving HOPWA Housing
Status after Exiting
Subsidy Assistance into the Next
Operating Year

Unstable Arrangements

1 Emergency Shelter/Streets

Temporarily Stable, with
Reduced Risk of Homelessness

2 Temporary Housing

Tenant-Based
Rental
Assistance

3 Private Housing
95

85

[4] HOPWA Client
Outcomes

1

4 Other HOPWA

Stable/Permanent Housing (PH)

5 Other Subsidy
6 Institution

1

7 Jail/Prison

1

8 Disconnected/Unknown

2

9 Death

5

1 Emergency Shelter/Streets

Unstable Arrangements
Life Event
Unstable Arrangements
Temporarily Stable, with
Reduced Risk of Homelessness

2 Temporary Housing
3 Private Housing

Permanent
Supportive
Housing
Facilities/ Units

4 Other HOPWA

Stable/Permanent Housing (PH)

5 Other Subsidy
6 Institution
7 Jail/Prison
8 Disconnected/Unknown

Life Event

9 Death

B. Transitional Housing Assistance
[1] Output: Total
[2] Assessment: Number of
Number of
Households that Continued
Households
Receiving HOPWA Housing
Served
Subsidy Assistance into the Next
Operating Year

[3] Assessment: Number of
Households that exited this
HOPWA Program; their
Housing Status after Exiting
1 Emergency Shelter/Streets

[4] HOPWA Client Outcomes
Unstable Arrangements
Temporarily Stable with Reduced
Risk of Homelessness

2 Temporary Housing

Transitional/
Short-Term
Housing
Facilities/ Units

Unstable Arrangements

3 Private Housing
4 Other HOPWA

Stable/Permanent Housing (PH)

5 Other Subsidy
6 Institution
7 Jail/Prison
8 Disconnected/unknown
9 Death

Unstable Arrangements
Life Event

______________________________________________________________________________________
Previous editions are obsolete

Page 17

form HUD-40110-D (Expiration Date: 01/31/2021)

B1: Total number of households receiving transitional/short-term housing
assistance whose tenure exceeded 24 months

Section 2. Prevention of Homelessness: Assessment of Client Outcomes on Reduced Risks of Homelessness
(Short-Term Housing Subsidy Assistance)

Report the total number of households that received STRMU assistance in Column [1].
In Column [2], identify the outcomes of the households reported in Column [1] either at the time that they were known to have
left the STRMU program or through the project sponsor’s best assessment for stability at the end of the operating year.
Information in Column [3] provides a description of housing outcomes; therefore, data is not required.
At the bottom of the chart:
• In Row 1a, report those households that received STRMU assistance during the operating year of this report, and the
prior operating year.
• In Row 1b, report those households that received STRMU assistance during the operating year of this report, and the
two prior operating years.
Data Check: The total households reported as served with STRMU in Column [1] equals the total reported in Part 3, Chart 1,
Row 4, Column b.
Data Check: The sum of Column [2] should equal the number of households reported in Column [1].
Assessment of Households that Received STRMU Assistance
[1] Output: Total
number of
households

[2] Assessment of Housing Status
Maintain Private Housing without subsidy
(e.g. Assistance provided/completed and client is stable, not
likely to seek additional support)

[3] HOPWA Client Outcomes

NC*

Other Private Housing without subsidy
(e.g. client switched housing units and is now stable, not likely
to seek additional support)

NC*

Other HOPWA Housing Subsidy Assistance

NC*

Other Housing Subsidy (PH)

NC*

Stable/Permanent Housing (PH)

Institution
103

(e.g. residential and long-term care)

NC*

Likely that additional STRMU is needed to maintain current
housing arrangements

NC*

Transitional Facilities/Short-term
(e.g. temporary or transitional arrangement)

NC*

Temporary/Non-Permanent Housing arrangement
(e.g. gave up lease, and moved in with family or friends but
expects to live there less than 90 days)

NC*

Emergency Shelter/street

NC*

Jail/Prison

NC*

Disconnected

NC*

Death

NC*

Temporarily Stable, with
Reduced Risk of Homelessness

Unstable Arrangements
Life Event

1a. Total number of those households that received STRMU Assistance in the operating year of this report that also received
STRMU assistance in the prior operating year (e.g. households that received STRMU assistance in two consecutive operating
years).

21

1b. Total number of those households that received STRMU Assistance in the operating year of this report that also received
STRMU assistance in the two prior operating years (e.g. households that received STRMU assistance in three consecutive
operating years).

19
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*NC: No Count; Note: Our contractor that provides STRMU did not track exit data. They now have processes in place to track this data which will be included
in the 2019 CAPER.

Section 3. HOPWA Outcomes on Access to Care and Support
1a. Total Number of Households

Line [1]: For project sponsors that provided HOPWA housing subsidy assistance during the operating year identify in the
appropriate row the number of households that received HOPWA housing subsidy assistance (TBRA, STRMU, FacilityBased, PHP and Master Leasing) and HOPWA funded case management services. Use Row c to adjust for duplication
among the service categories and Row d to provide an unduplicated household total.

Line [2]: For project sponsors that did NOT provide HOPWA housing subsidy assistance identify in the appropriate row the
number of households that received HOPWA funded case management services.
Note: These numbers will help you to determine which clients to report Access to Care and Support Outcomes for and will be
used by HUD as a basis for analyzing the percentage of households who demonstrated or maintained connections to care and
support as identified in Chart 1b below.
Total Number of Households
1.

2.

For Project Sponsors that provided HOPWA Housing Subsidy Assistance: Identify the total number of households that received the
following HOPWA-funded services:
a.
Housing Subsidy Assistance (duplicated)-TBRA, STRMU, PHP, Facility-Based Housing, and Master Leasing
315
b. Case Management
0
c.
Adjustment for duplication (subtraction)
17
d. Total Households Served by Project Sponsors with Housing Subsidy Assistance (Sum of Rows a and b minus
298
Row c)
For Project Sponsors did NOT provide HOPWA Housing Subsidy Assistance: Identify the total number of households that received the
following HOPWA-funded service:
a.
HOPWA Case Management
135
135
b. Total Households Served by Project Sponsors without Housing Subsidy Assistance

1b. Status of Households Accessing Care and Support

Column [1]: Of the households identified as receiving services from project sponsors that provided HOPWA housing
subsidy assistance as identified in Chart 1a, Row 1d above, report the number of households that demonstrated access or
maintained connections to care and support within the operating year.

Column [2]: Of the households identified as receiving services from project sponsors that did NOT provide HOPWA
housing subsidy assistance as reported in Chart 1a, Row 2b, report the number of households that demonstrated improved
access or maintained connections to care and support within the operating year.
Note: For information on types and sources of income and medical insurance/assistance, refer to Charts below.

Categories of Services Accessed

[2] For project sponsors that
[1] For project sponsors that
did NOT provide HOPWA
provided HOPWA housing subsidy
housing subsidy assistance,
assistance, identify the households
identify the households who
who demonstrated the following:
demonstrated the following:

1. Has a housing plan for maintaining or establishing stable ongoing housing
2. Had contact with case manager/benefits counselor consistent
with the schedule specified in client’s individual service plan
(may include leveraged services such as Ryan White Medical
Case Management)
3. Had contact with a primary health care provider consistent
with the schedule specified in client’s individual service plan
4. Accessed and maintained medical insurance/assistance
5. Successfully accessed or maintained qualification for sources
of income

Outcome
Indicator
Support for
Stable
Housing

298

102

298

135

Access to
Support

*

102

*

102

*

102

Access to
Health Care
Access to
Health Care
Sources of
Income

*Note: Our largest contractor, Colorado Health Network, did not track these data points. They now have practices in
place to have accurate data for the 2019 CAPER.
Chart 1b, Line 4: Sources of Medical Insurance and Assistance include, but are not limited to the following
(Reference only)
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• MEDICAID Health Insurance Program, or
use local program
name
• MEDICARE Health Insurance Program, or
use local program name

• Veterans Affairs Medical Services
• AIDS Drug Assistance Program (ADAP)
• State Children’s Health Insurance Program
(SCHIP), or use local program name

• Ryan White-funded Medical or Dental
Assistance

Chart 1b, Row 5: Sources of Income include, but are not limited to the following (Reference only)
•
•
•
•
•

Earned Income
Veteran’s Pension
Unemployment Insurance
Pension from Former Job
Supplemental Security Income (SSI)

•
•
•
•
•
•

Child Support
Social Security Disability Income (SSDI)
Alimony or other Spousal Support
Veteran’s Disability Payment
Retirement Income from Social Security
Worker’s Compensation

•
•
•
•

General Assistance (GA), or use local
program name
Private Disability Insurance
Temporary Assistance for Needy
Families (TANF)
Other Income Sources

1c. Households that Obtained Employment

Column [1]: Of the households identified as receiving services from project sponsors that provided HOPWA housing
subsidy assistance as identified in Chart 1a, Row 1d above, report on the number of households that include persons who
obtained an income-producing job during the operating year that resulted from HOPWA-funded Job training, employment
assistance, education or related case management/counseling services.
Column [2]: Of the households identified as receiving services from project sponsors that did NOT provide HOPWA
housing subsidy assistance as reported in Chart 1a, Row 2b, report on the number of households that include persons who
obtained an income-producing job during the operating year that resulted from HOPWA-funded Job training, employment
assistance, education or case management/counseling services.
Note: This includes jobs created by this project sponsor or obtained outside this agency.
Note: Do not include jobs that resulted from leveraged job training, employment assistance, education or case
management/counseling services.

Categories of Services Accessed
Total number of households that
obtained an income-producing job

[1 For project sponsors that provided
HOPWA housing subsidy assistance, identify
the households who demonstrated the
following:

[2] For project sponsors that did NOT provide
HOPWA housing subsidy assistance, identify the
households who demonstrated the following:

6

End of PART 4
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PART 5: Worksheet - Determining Housing Stability Outcomes (optional)
1. This chart is designed to assess program results based on the information reported in Part 4 and to help Grantees determine
overall program performance. Completion of this worksheet is optional.
Permanent
Housing Subsidy
Assistance

Tenant-Based
Rental Assistance
(TBRA)
Permanent Facilitybased Housing
Assistance/Units
Transitional/ShortTerm Facility-based
Housing
Assistance/Units
Total Permanent
HOPWA Housing
Subsidy Assistance
Reduced Risk of
Homelessness:
Short-Term
Assistance
Short-Term Rent,
Mortgage, and
Utility Assistance
(STRMU)
Total HOPWA
Housing Subsidy
Assistance

Stable Housing
(# of households
remaining in program
plus 3+4+5+6)

Temporary Housing
(2)

Unstable
Arrangements
(1+7+8)

Life Event
(9)

Stable/Permanent
Housing

Temporarily Stable, with Reduced Risk of
Homelessness

Unstable
Arrangements

Life Events

Background on HOPWA Housing Stability Codes
Stable Permanent Housing/Ongoing Participation
3 = Private Housing in the private rental or home ownership market (without known subsidy, including permanent placement
with families or other self-sufficient arrangements) with reasonable expectation that additional support is not needed.
4 = Other HOPWA-funded housing subsidy assistance (not STRMU), e.g. TBRA or Facility-Based Assistance.
5 = Other subsidized house or apartment (non-HOPWA sources, e.g., Section 8, HOME, public housing).
6 = Institutional setting with greater support and continued residence expected (e.g., residential or long-term care facility).
Temporary Housing
2 = Temporary housing - moved in with family/friends or other short-term arrangement, such as Ryan White subsidy, transitional
housing for homeless, or temporary placement in institution (e.g., hospital, psychiatric hospital or other psychiatric facility,
substance abuse treatment facility or detox center).
Unstable Arrangements
1 = Emergency shelter or no housing destination such as places not meant for habitation (e.g., a vehicle, an abandoned building,
bus/train/subway station, or anywhere outside).
7 = Jail /prison.
8 = Disconnected or disappeared from project support, unknown destination or no assessments of housing needs were
undertaken.
Life Event
9 = Death, i.e., remained in housing until death. This characteristic is not factored into the housing stability equation.
Tenant-based Rental Assistance: Stable Housing is the sum of the number of households that (i) remain in the housing and (ii)
those that left the assistance as reported under: 3, 4, 5, and 6. Temporary Housing is the number of households that accessed
assistance, and left their current housing for a non-permanent housing arrangement, as reported under item: 2. Unstable
Situations is the sum of numbers reported under items: 1, 7, and 8.
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Permanent Facility-Based Housing Assistance: Stable Housing is the sum of the number of households that (i) remain in the
housing and (ii) those that left the assistance as shown as items: 3, 4, 5, and 6. Temporary Housing is the number of households
that accessed assistance, and left their current housing for a non-permanent housing arrangement, as reported under item 2.
Unstable Situations is the sum of numbers reported under items: 1, 7, and 8.
Transitional/Short-Term Facility-Based Housing Assistance: Stable Housing is the sum of the number of households that (i)
continue in the residences (ii) those that left the assistance as shown as items: 3, 4, 5, and 6. Other Temporary Housing is the
number of households that accessed assistance, and left their current housing for a non-permanent housing arrangement, as
reported under item 2. Unstable Situations is the sum of numbers reported under items: 1, 7, and 8.
Tenure Assessment. A baseline of households in transitional/short-term facilities for assessment purposes, indicate the number
of households whose tenure exceeded 24 months.
STRMU Assistance: Stable Housing is the sum of the number of households that accessed assistance for some portion of the
permitted 21-week period and there is reasonable expectation that additional support is not needed in order to maintain
permanent housing living situation (as this is a time-limited form of housing support) as reported under housing status: Maintain
Private Housing with subsidy; Other Private with Subsidy; Other HOPWA support; Other Housing Subsidy; and Institution.
Temporarily Stable, with Reduced Risk of Homelessness is the sum of the number of households that accessed assistance for
some portion of the permitted 21-week period or left their current housing arrangement for a transitional facility or other
temporary/non-permanent housing arrangement and there is reasonable expectation additional support will be needed to maintain
housing arrangements in the next year, as reported under housing status: Likely to maintain current housing arrangements, with
additional STRMU assistance; Transitional Facilities/Short-term; and Temporary/Non-Permanent Housing arrangements
Unstable Situation is the sum of number of households reported under housing status: Emergency Shelter; Jail/Prison; and
Disconnected.
End of PART 5
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PART 6: Annual Report of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY)
The Annual Report of Continued Usage for HOPWA Facility-Based Stewardship Units is to be used in place of Part 7B
of the CAPER if the facility was originally acquired, rehabilitated or constructed/developed in part with HOPWA funds
but no HOPWA funds were expended during the operating year. Scattered site units may be grouped together on one
page.
Grantees that used HOPWA funding for new construction, acquisition, or substantial rehabilitation are required to
operate their facilities for HOPWA eligible individuals for at least ten (10) years. If non-substantial rehabilitation funds
were used, they are required to operate for at least three (3) years. Stewardship begins once the facility is put into
operation.
Note: See definition of Stewardship Units.
1. General information
HUD Grant Number(s)

Operating Year for this report
From (mm/dd/yy) To (mm/dd/yy)

☐ Final Yr

☐ Yr 1; ☐ Yr 2; ☐ Yr 3; ☐ Yr 4;

☐ Yr 5;

☐ Yr 6;

☐ Yr 7; ☐ Yr 8; ☐ Yr 9; ☐ Yr 10
Date Facility Began Operations (mm/dd/yy)

Grantee Name

2. Number of Units and Non-HOPWA Expenditures
Facility Name:

Number of Stewardship Units
Developed with HOPWA
funds

Amount of Non-HOPWA Funds Expended in Support of the
Stewardship Units during the Operating Year

Total Stewardship Units
(subject to 3- or 10- year use periods)

3. Details of Project Site
Project Sites: Name of HOPWA-funded project
Site Information: Project Zip Code(s)
Site Information: Congressional District(s)
Is the address of the project site confidential?
If the site is not confidential:
Please provide the contact information, phone,
email address/location, if business address is
different from facility address

☐ Yes, protect information; do not list
☐ Not confidential; information can be made available to the public

End of PART 6

______________________________________________________________________________________
Previous editions are obsolete

Page 23

form HUD-40110-D (Expiration Date: 01/31/2021)

Part 7: Summary Overview of Grant Activities
A. Information on Individuals, Beneficiaries, and Households Receiving HOPWA Housing Subsidy Assistance
(TBRA, STRMU, Facility-Based Units, Permanent Housing Placement and Master Leased Units ONLY)

Note: Reporting for this section should include ONLY those individuals, beneficiaries, or households that received and/or
resided in a household that received HOPWA Housing Subsidy Assistance as reported in Part 3, Chart 1, Row 7, Column b.
(e.g., do not include households that received HOPWA supportive services ONLY).

Section 1. HOPWA-Eligible Individuals Who Received HOPWA Housing Subsidy Assistance
a. Total HOPWA Eligible Individuals Living with HIV/AIDS

In Chart a., provide the total number of eligible (and unduplicated) low-income individuals living with HIV/AIDS who qualified
their household to receive HOPWA housing subsidy assistance during the operating year. This total should include only the
individual who qualified the household for HOPWA assistance, NOT all HIV positive individuals in the household.
Individuals Served with Housing Subsidy Assistance
Number of individuals with HIV/AIDS who qualified their household to receive HOPWA housing subsidy assistance.

Total
298

Chart b. Prior Living Situation

In Chart b, report the prior living situations for all Eligible Individuals reported in Chart a. In Row 1, report the total number of
individuals who continued to receive HOPWA housing subsidy assistance from the prior operating year into this operating year.
In Rows 2 through 17, indicate the prior living arrangements for all new HOPWA housing subsidy assistance recipients during
the operating year.
Data Check: The total number of eligible individuals served in Row 18 equals the total number of individuals served through
housing subsidy assistance reported in Chart a above.
Total HOPWA
Eligible Individuals
Receiving Housing
Subsidy Assistance
94

Category
1.

Continuing to receive HOPWA support from the prior operating year

New Individuals who received HOPWA Housing Subsidy Assistance support during Operating Year
Place not meant for human habitation
2.
(such as a vehicle, abandoned building, bus/train/subway station/airport, or outside)
3.
Emergency shelter (including hotel, motel, or campground paid for with emergency shelter voucher)
4.
5.

Transitional housing for homeless persons

1

Total number of new Eligible Individuals who received HOPWA Housing Subsidy Assistance with a Prior
Living Situation that meets HUD definition of homelessness (Sum of Rows 2 – 4)

1

7.

Permanent housing for formerly homeless persons (such as Shelter Plus Care, SHP, or SRO Mod
Rehab)
Psychiatric hospital or other psychiatric facility

8.

Substance abuse treatment facility or detox center

9.

Hospital (non-psychiatric facility)

10.

Foster care home or foster care group home

11.

Jail, prison or juvenile detention facility

12.

Rented room, apartment, or house

13.

House you own

14.

Staying or living in someone else’s (family and friends) room, apartment, or house

15.

Hotel or motel paid for without emergency shelter voucher

16.

Other

17.

Don’t Know or Refused

203

18.

TOTAL Number of HOPWA Eligible Individuals (sum of Rows 1 and 5-17)

298

6.
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c. Homeless Individual Summary

In Chart c, indicate the number of eligible individuals reported in Chart b, Row 5 as homeless who also are homeless Veterans
and/or meet the definition for Chronically Homeless (See Definition section of CAPER). The totals in Chart c do not need to
equal the total in Chart b, Row 5.

Category
HOPWA eligible individuals served with
HOPWA Housing Subsidy Assistance

Number of
Homeless
Veteran(s)

Number of Chronically
Homeless
1

Section 2. Beneficiaries

In Chart a, report the total number of HOPWA eligible individuals living with HIV/AIDS who received HOPWA housing
subsidy assistance (as reported in Part 7A, Section 1, Chart a), and all associated members of their household who benefitted
from receiving HOPWA housing subsidy assistance (resided with HOPWA eligible individuals).
Note: See definition of HOPWA Eligible Individual
Note: See definition of Transgender.
Note: See definition of Beneficiaries.
Data Check: The sum of each of the Charts b & c on the following two pages equals the total number of beneficiaries served
with HOPWA housing subsidy assistance as determined in Chart a, Row 4 below.
a. Total Number of Beneficiaries Served with HOPWA Housing Subsidy Assistance
Individuals and Families Served with HOPWA Housing Subsidy Assistance

1. Number of individuals with HIV/AIDS who qualified the household to receive HOPWA housing subsidy
assistance (equals the number of HOPWA Eligible Individuals reported in Part 7A, Section 1, Chart a)
2. Number of ALL other persons diagnosed as HIV positive who reside with the HOPWA eligible individuals
identified in Row 1 and who benefitted from the HOPWA housing subsidy assistance

Total Number
298
7

3. Number of ALL other persons NOT diagnosed as HIV positive who reside with the HOPWA eligible
individual identified in Row 1 and who benefited from the HOPWA housing subsidy

35

4. TOTAL number of ALL beneficiaries served with Housing Subsidy Assistance (Sum of Rows 1, 2, & 3)

340
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b. Age and Gender
In Chart b, indicate the Age and Gender of all beneficiaries as reported in Chart a directly above. Report the Age and Gender of
all HOPWA Eligible Individuals (those reported in Chart a, Row 1) using Rows 1-5 below and the Age and Gender of all other
beneficiaries (those reported in Chart a, Rows 2 and 3) using Rows 6-10 below. The number of individuals reported in Row 11,
Column E. equals the total number of beneficiaries reported in Part 7, Section 2, Chart a, Row 4.
HOPWA Eligible Individuals (Chart a, Row 1)
A.

B.

C.

D.

E.

Male

Female

Transgender M to F

Transgender F to M

TOTAL (Sum of
Columns A-D)

0

1

0

0

1

33

4

0

0

37

98

35

0

1

134

1.

Under 18

2.

18 to 30 years

3.

31 to 50 years

4.

51 years and
Older

97

25

2

2

126

5.

Subtotal (Sum
of Rows 1-4)

228

65

2

3

298

All Other Beneficiaries (Chart a, Rows 2 and 3)
A.

B.

C.

D.

E.

Male

Female

Transgender M to F

Transgender F to M

TOTAL (Sum of
Columns A-D)

11

9

0

0

20

8

10

0

0

18

1

1

0

0

2

6.

Under 18

7.

18 to 30 years

8.

31 to 50 years

9.

51 years and
Older

2

0

0

0

2

10.

Subtotal (Sum
of Rows 6-9)

22

20

0

0

42

3

340

Total Beneficiaries (Chart a, Row 4)
11.

TOTAL (Sum
of Rows 5 & 10)

250

85

2
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c. Race and Ethnicity*
In Chart c, indicate the Race and Ethnicity of all beneficiaries receiving HOPWA Housing Subsidy Assistance as reported in
Section 2, Chart a, Row 4. Report the race of all HOPWA eligible individuals in Column [A]. Report the ethnicity of all
HOPWA eligible individuals in column [B]. Report the race of all other individuals who benefitted from the HOPWA housing
subsidy assistance in column [C]. Report the ethnicity of all other individuals who benefitted from the HOPWA housing subsidy
assistance in column [D]. The summed total of columns [A] and [C] equals the total number of beneficiaries reported above in
Section 2, Chart a, Row 4.
HOPWA Eligible Individuals

Category

1.

All Other Beneficiaries

[A] Race
[all individuals
reported in
Section 2, Chart a,
Row 1]

[B] Ethnicity
[Also identified as
Hispanic or
Latino]

3

0

American Indian/Alaskan Native

[C] Race
[total of
individuals
reported in
Section 2, Chart a,
Rows 2 & 3]

2.

Asian

2

0

3.

Black/African American

90

0

4.

Native Hawaiian/Other Pacific Islander

0

0

5.

White

130

48

6.

American Indian/Alaskan Native & White

0

0

7.

Asian & White

0

0

8.

Black/African American & White

0

0

9.

American Indian/Alaskan Native &
Black/African American

0

0

10.

Other Multi-Racial

73

19

8

11.

Column Totals (Sum of Rows 1-10)

298

67

42

[D] Ethnicity
[Also identified as
Hispanic or
Latino]

15
19

6

6

Data Check: Sum of Row 11 Column A and Row 11 Column C equals the total number HOPWA Beneficiaries reported in Part 3A, Section 2,
Chart a, Row 4.
*Reference (data requested consistent with Form HUD-27061 Race and Ethnic Data Reporting Form)

Section 3. Households
Household Area Median Income

Report the income(s) for all households served with HOPWA housing subsidy assistance.
Data Check: The total number of households served with HOPWA housing subsidy assistance should equal Part 3C, Row 7,
Column b and Part 7A, Section 1, Chart a. (Total HOPWA Eligible Individuals Served with HOPWA Housing Subsidy
Assistance).
Note: Refer to https://www.huduser.gov/portal/datasets/il.html for information on area median income in your
community.
Percentage of Area Median Income
1.

0-30% of area median income (extremely low)

2.

31-50% of area median income (very low)

3.

51-80% of area median income (low)

4.

Households Served with HOPWA Housing Subsidy
Assistance
215
57
26

Total (Sum of Rows 1-3)

298
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Part 7: Summary Overview of Grant Activities
B. Facility-Based Housing Assistance
Complete one Part 7B for each facility developed or supported through HOPWA funds.
Do not complete this Section for programs originally developed with HOPWA funds but no longer supported with
HOPWA funds. If a facility was developed with HOPWA funds (subject to ten years of operation for acquisition, new
construction and substantial rehabilitation costs of stewardship units, or three years for non-substantial rehabilitation costs), but
HOPWA funds are no longer used to support the facility, the project sponsor should complete Part 6: Continued Usage for
HOPWA Facility-Based Stewardship Units (ONLY).
Complete Charts 2a, Project Site Information, and 2b, Type of HOPWA Capital Development Project Units, for all Development
Projects, including facilities that were past development projects, but continued to receive HOPWA operating dollars this
reporting year.

1. Project Sponsor Agency Name (Required)

2. Capital Development
2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital
Development Projects that receive HOPWA Operating Costs this reporting year)
Note: If units are scattered-sites, report on them as a group and under type of Facility write “Scattered Sites.”

Type of
Development
this operating
year

HOPWA
Funds
Expended
this operating
year
(if applicable)

Name of Facility:

Non-HOPWA funds
Expended
(if applicable)

$

$

☐ Rehabilitation

$

$

☐ Acquisition

$

$

☐ Operating

$

$

☐ New construction

Type of Facility [Check only one box.]
☐ Permanent housing
☐ Short-term Shelter or Transitional housing
☐ Supportive services only facility

a.

Purchase/lease of property:

Date (mm/dd/yy):

b.

Rehabilitation/Construction Dates:

Date started:

c.

Operation dates:

Date residents began to occupy:
☐ Not yet occupied

d.

Date supportive services began:

Date started:
☐ Not yet providing services

e.

Number of units in the facility:

HOPWA-funded units =

f.

Is a waiting list maintained for the facility?

☐ Yes ☐ No
If yes, number of participants on the list at the end of operating year

g.

What is the address of the facility (if different from business address)?

h.

Date Completed:

Total Units =

☐ Yes, protect information; do not publish list

Is the address of the project site confidential?

☐ No, can be made available to the public
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2b. Number and Type of HOPWA Capital Development Project Units (For Current or Past Capital
Development Projects that receive HOPWA Operating Costs this Reporting Year)
For units entered above in 2a, please list the number of HOPWA units that fulfill the following criteria:
Number
Designated to
Assist the
Homeless

Number Designated
for the Chronically
Homeless
Rental units constructed
(new) and/or acquired
with or without rehab

Number EnergyStar Compliant

Number 504 Accessible

Rental units rehabbed
Homeownership units
constructed (if approved)

3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor

Charts 3a, 3b, and 4 are required for each facility. In Charts 3a and 3b, indicate the type and number of housing units in the
facility, including master leased units, project-based or other scattered site units leased by the organization, categorized by the
number of bedrooms per unit.
Note: The number units may not equal the total number of households served.
Please complete separate charts for each housing facility assisted. Scattered site units may be grouped together.

3a. Check one only

Permanent Supportive Housing Facility/Units
Short-term Shelter or Transitional Supportive Housing Facility/Units

3b. Type of Facility

Complete the following Chart for all facilities leased, master leased, project-based, or operated with HOPWA funds during the
reporting year.

Name of Project Sponsor/Agency Operating the Facility/Leased Units:

Total Number of Units in use during the Operating Year
Categorized by the Number of Bedrooms per Units
SRO/Studio/0
1 bdrm
2 bdrm
3 bdrm
4 bdrm 5+bdrm
bdrm

Type of housing facility operated by the
project sponsor
a.

Single room occupancy dwelling

b.

Community residence

c.

Project-based rental assistance units or leased units

d.

Other housing facility
Specify:

4. Households and Housing Expenditures
Enter the total number of households served and the amount of HOPWA funds expended by the project sponsor on subsidies for
housing involving the use of facilities, master leased units, project based or other scattered site units leased by the organization.
Housing Assistance Category: Facility Based Housing
a.

Leasing Costs

b.

Operating Costs

c.

Project-Based Rental Assistance (PBRA) or other leased units

d.

Other Activity (if approved in grant agreement) Specify:

e.

Adjustment to eliminate duplication (subtract)

f.

Output: Number of
Households

Output: Total HOPWA Funds Expended during
Operating Year by Project Sponsor

TOTAL Facility-Based Housing Assistance
(Sum Rows a through d minus Row e)
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Appendix C
HUD PR 26 Financial Summary Report

Office of Community Planning and Development

DATE:

08-08-19

U.S. Department of Housing and Urban Development

TIME:

17:17

Integrated Disbursement and Information System

PAGE:

1

PR26 - CDBG Financial Summary Report
Program Year 2018
DENVER , CO
Metrics
Grantee
Program Year
PART I: SUMMARY OF CDBG RESOURCES
01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR
02 ENTITLEMENT GRANT
03 SURPLUS URBAN RENEWAL
04 SECTION 108 GUARANTEED LOAN FUNDS
05 CURRENT YEAR PROGRAM INCOME
05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)
06 FUNDS RETURNED TO THE LINE-OF-CREDIT
06a FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT
07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE
08 TOTAL AVAILABLE (SUM, LINES 01-07)
PART II: SUMMARY OF CDBG EXPENDITURES
09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)
12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION
13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS
14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES
15 TOTAL EXPENDITURES (SUM, LINES 11-14)
16 UNEXPENDED BALANCE (LINE 08 - LINE 15)
PART III: LOWMOD BENEFIT THIS REPORTING PERIOD
17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS
18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING
19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES
20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT
21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)
22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION
24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS
26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)
PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS
27 DISBURSED IN IDIS FOR PUBLIC SERVICES
28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS
31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)
32 ENTITLEMENT GRANT
33 PRIOR YEAR PROGRAM INCOME
34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP
35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)
36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP
37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION
38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS
41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)
42 ENTITLEMENT GRANT
43 CURRENT YEAR PROGRAM INCOME
44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP
45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)
46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

DENVER , CO
2,018.00
18,571,330.64
6,859,369.00
0.00
0.00
3,018,367.01
0.00
0.00
0.00
3,154.00
28,452,220.65
3,880,608.57
0.00
3,880,608.57
1,638,262.50
0.00
(190,683.12)
5,328,187.95
23,124,032.70
0.00
0.00
3,880,608.57
0.00
3,880,608.57
100.00%
PY: PY: PY:
0.00
0.00
0.00%
1,350,334.01
113,790.73
452,323.37
0.00
1,011,801.37
6,859,369.00
4,281,972.64
15,717.05
11,157,058.69
9.07%
1,638,262.50
0.00
0.00
(190,683.12)
1,447,579.38
6,859,369.00
3,018,367.01
3,154.00
9,880,890.01
14.65%
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LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report returned no data.
LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Report returned no data.
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Plan Year

IDIS Project

IDIS Activity

Voucher
Number

Activity Name

Matrix
Code

National
Objective

2016
2016

17
17

3021
3088

6204991
6234147

GrowHaus-PFI
Mi Casa-2016 PFI

03E
03E

LMA
LMC

03E

Matrix Code 03E

2016
2017

16
16

3078
3099

6204995
6204991

Schaefer Park (Clayton N'hood)-Parks Rec
The Big Sandbox PARK see 3100 pt II

03F
03F

LMA
LMA

03F

Matrix Code 03F

2017

16

3100

6204991

The Big Sandbox SIDEWALK see 3099 for pt II

03L

LMA

03L

Matrix Code 03L

05H
05H
05H
05H
05H
05H
05H
05H
05H
05H
05H
05H
05H
05H
05H
05H
05H
05H

LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC

05H
05K
05K
05K
05K
05K
05K

Matrix Code 05H $608,422.46
LMC
$4,228.50
LMC
$3,435.53
LMC
$19,077.63
LMC
$15,928.40
LMC
$22,500.00
LMC
$9,500.00

05K

Matrix Code 05K

05L
05L
05L

LMC
LMC
LMC

05L

Matrix Code 05L

05M
05M

LMA
LMA

05M

Matrix Code 05M $73,277.47
LMC
$939.11
LMC
$680.42
LMC
$13,233.16
LMC
$1,503.00
LMC
$14,629.62
LMC
$7,120.17

2017
2017
2017
2017
2017
2017
2017
2017
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018

18
18
18
18
18
18
18
18
35
35
35
35
35
35
35
35
35
35

3065
3066
3070
3071
3073
3074
3101
3101
3118
3118
3121
3121
3122
3122
3123
3123
3124
3124

6234147
6234147
6234147
6234147
6204991
6234147
6204991
6234147
6204991
6234147
6204991
6234147
6204991
6234147
6204991
6234147
6204991
6234147

Mi Casa-Park Hill
Groundwork Denver
DHA Adult Employment & Training
PASO-CO State Parent Coalition
Colorado Coalition for the Homeless ND Pub
Year One Inc. MHYC
IEG, Inc.
IEG, Inc.
Colorado Coalition for the Homeless ND Pub
Colorado Coalition for the Homeless ND Pub
DHA Adult Employment & Training
DHA Adult Employment & Training
Groundwork Denver
Groundwork Denver
Mi Casa- Resource Center (Park Hill)
Mi Casa- Resource Center (Park Hill)
Year One Inc. MHYC
Year One Inc. MHYC

2017
2017
2018
2018
2018
2018

5
5
22
22
22
22

3059
3060
3135
3135
3136
3136

6204991
6234147
6204991
6234147
6204991
6234147

Colorado Affordable Legal Srvs Tenant/LL-HC
Brothers Redevelopment Tenant/LL-HC
Brothers Redevelopment Tenant/LL-HC
Brothers Redevelopment Tenant/LL-HC
Colorado Affordable Legal Srvs Tenant/LL-HC
Colorado Affordable Legal Srvs Tenant/LL-HC

2017
2018
2018

18
35
35

3069
3120
3120

6234147
6204991
6234147

Denver Inner City Parish
Denver Inner City Parish
Denver Inner City Parish

2018
2018

35
35

3125
3125

6204991
6234147

Revision International: Westwood Unidos
Revision International: Westwood Unidos

2017
2017
2017
2017
2017
2017

5
5
5
5
5
5

3053
3054
3055
3056
3057
3058

6234147
6234147
6234147
6204991
6204991
6204991

DHA-HC
NEWSED-HC
Northeast Denver Housing Center, Inc. -HC
SouthWest Improvement Council-HC
Colorado Housing Assistance Corp-HC
Brothers Redevelopment-HC

05U
05U
05U
05U
05U
05U

Drawn Amount
$35,739.18
$37,000.21
$72,739.39
$73,029.98
$25,487.50
$98,517.48
$60,870.93
$60,870.93
$5,250.00
$16,984.44
$18,106.16
$84,700.10
$9,495.26
$1,847.65
$127,882.33
$12,268.69
$30,767.62
$19,437.64
$35,853.63
$17,049.31
$23,741.19
$50,894.96
$52,720.00
$33,860.00
$46,162.93
$21,400.55

$74,670.06
$5,862.39
$59,086.64
$30,788.77
$95,737.80
$38,286.69
$34,990.78
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Plan Year

IDIS Project

IDIS Activity

Voucher
Number

Activity Name

Matrix
Code

National
Objective

2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018

22
22
22
22
22
22
22
22
22
22
22

3129
3129
3130
3130
3131
3131
3132
3132
3133
3134
3134

6204991
6234147
6204991
6234147
6204991
6234147
6204991
6234147
6234147
6204991
6234147

SouthWest Improvement Council-HC
SouthWest Improvement Council-HC
Brothers Redevelopment-HC
Brothers Redevelopment-HC
Colorado Housing Assistance Corp-HC
Colorado Housing Assistance Corp-HC
NEWSED-HC
NEWSED-HC
DHA-HC
Northeast Denver Housing Center, Inc. -HC
Northeast Denver Housing Center, Inc. -HC

05U
05U
05U
05U
05U
05U
05U
05U
05U
05U
05U

LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC

05U
2015
2017
2017
2017
2018
2018
2018
2018

16
18
18
18
35
35
35
35

3025
3067
3068
3072
3117
3117
3119
3119

6234147
6204991
6204991
6204991
6204991
6234147
6204991
6234147

Growhaus-GES Challenge
Birdseed Collective
Denver Food Rescue
Revision International: Westwood Unidos
Birdseed Collective
Birdseed Collective
Denver Food Rescue
Denver Food Rescue

Matrix Code 05U $305,720.85
LMA
$1,979.40
LMC
$20,910.46
LMC
$2,557.47
LMA
$26,694.65
LMA
$27,116.03
LMA
$33,247.36
LMA
$50,812.51
LMA
$29,187.49

2017
2018
2018

4
21
21

3049
3139
3139

6204991
6204991
6234147

Colorado Housing Assistance Corp-DPA
Colorado Housing Assistance Corp-DPA
Colorado Housing Assistance Corp-DPA

2017
2017
2018
2018

2
11
19
28

3051
3052
3137
3138

6204991
6204991
6234147
6234147

DURA- EHR
Denver Urban Renewal Authority-RHAMP
DURA- EHR
Denver Urban Renewal Authority-RHAMP

2016
2017
2017
2018
2018
2018
2018
2018

13
13
13
29
29
30
30
30

3015
3106
3107
3169
3171
3161
3161
3170

6234147
6204991
6234147
6234147
6234147
6204991
6234147
6234147

Rocky Mountain PBS
Marne, LLC
Environmental Consulting Services
We Do Tasks (Super Mega Bien)
Bucu West Kitchen
Tao of Boxing
Tao of Boxing
River Bear (fka Red Bear) American Charcuterie

2017
2017
2017
2017
2018
2018
2018
2018
2018
2018
2018
2018

1
14
14
14
18
18
31
31
31
31
31
31

3042
3075
3076
3077
3113
3113
3126
3126
3127
3127
3128
3128

6204991
6234147
6234147
6234147
6204991
6234147
6204991
6234147
6204991
6234147
6204991
6234147

2017 DHND SMALL BUSINESS PROGRAM DELIVERY
18B
Five Points BSO
18B
Rocky Mountain Micro Finance-BSO
18B
West Community Economic Development Corp (BuCu West) 18B
2018 CDBG Program Delivery
18B
2018 CDBG Program Delivery
18B
Five Points BSO
18B
Five Points BSO
18B
West Community Economic Development Corp (BuCu West) 18B
West Community Economic Development Corp (BuCu West) 18B
Rocky Mountain Micro Finance-BSO
18B
Rocky Mountain Micro Finance-BSO
18B

2015
2017

16
14

3023
3098

6234147
6204991

Focus Points-GES Challenge
The Unreasonable Institute

05Z
05Z
05Z
05Z
05Z
05Z
05Z
05Z
05Z
13B
13B
13B
13B
14A
14A
14A
14A
14A

$17,851.00
$2,149.00
$28,062.17
$17,878.85
$30,350.77
$19,649.23
$28,688.75
$19,099.80
$18,389.79
$41,824.55
$43,671.46

Matrix Code 05Z $192,505.37
LMH
$4,414.78
LMH
$62,481.36
LMH
$137,518.64
Matrix Code 13B $204,414.78
LMH
$20,848.00
LMH
$75.12
LMH
$122,782.61
LMH
$128,843.49

18A
18A
18A
18A
18A
18A
18A
18A

Matrix Code 14A $272,549.22
LMJ
$209,859.48
LMJ
$114,982.16
LMJ
$44,634.70
LMJ
$99,760.04
LMJ
$200,000.00
LMJ
$5,423.24
LMJ
$5,114.26
LMJ
$350,000.00

18A

Matrix Code 18A$1,029,773.88

18B

Total

Drawn Amount

LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA

$12,654.01
$39,277.07
$20,071.44
$19,339.92
$216,771.14
$151,130.86
$72,563.83
$72,844.42
$42,157.76
$27,760.73
$51,383.70
$25,706.83

18C
18C

Matrix Code 18B $751,661.71
LMC
$15,996.16
LMA
$23,751.01

18C

Matrix Code 18C

$39,747.17

$3,880,608.57
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LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Plan Year

IDIS Project

IDIS Activity

Voucher
Number

Activity Name

Matrix
Code

National
Objective

2017
2017
2017
2017
2017
2017
2017
2017
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018

18
18
18
18
18
18
18
18
35
35
35
35
35
35
35
35
35
35

3065
3066
3070
3071
3073
3074
3101
3101
3118
3118
3121
3121
3122
3122
3123
3123
3124
3124

6234147
6234147
6234147
6234147
6204991
6234147
6204991
6234147
6204991
6234147
6204991
6234147
6204991
6234147
6204991
6234147
6204991
6234147

Mi Casa-Park Hill
Groundwork Denver
DHA Adult Employment & Training
PASO-CO State Parent Coalition
Colorado Coalition for the Homeless ND Pub
Year One Inc. MHYC
IEG, Inc.
IEG, Inc.
Colorado Coalition for the Homeless ND Pub
Colorado Coalition for the Homeless ND Pub
DHA Adult Employment & Training
DHA Adult Employment & Training
Groundwork Denver
Groundwork Denver
Mi Casa- Resource Center (Park Hill)
Mi Casa- Resource Center (Park Hill)
Year One Inc. MHYC
Year One Inc. MHYC

05H
05H
05H
05H
05H
05H
05H
05H
05H
05H
05H
05H
05H
05H
05H
05H
05H
05H

LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC

05H
2017
2017
2018
2018
2018
2018

5
5
22
22
22
22

3059
3060
3135
3135
3136
3136

6204991
6234147
6204991
6234147
6204991
6234147

Colorado Affordable Legal Srvs Tenant/LL-HC
Brothers Redevelopment Tenant/LL-HC
Brothers Redevelopment Tenant/LL-HC
Brothers Redevelopment Tenant/LL-HC
Colorado Affordable Legal Srvs Tenant/LL-HC
Colorado Affordable Legal Srvs Tenant/LL-HC

05K
05K
05K
05K
05K
05K

Matrix Code 05H $608,422.46
$4,228.50
LMC
$3,435.53
LMC
$19,077.63
LMC
$15,928.40
LMC
$22,500.00
LMC
$9,500.00
LMC

05K

Matrix Code 05K

2017
2018
2018

18
35
35

3069
3120
3120

6234147
6204991
6234147

Denver Inner City Parish
Denver Inner City Parish
Denver Inner City Parish

05L
05L
05L

LMC
LMC
LMC

05L

Matrix Code 05L

2018
2018

35
35

3125
3125

6204991
6234147

Revision International: Westwood Unidos
Revision International: Westwood Unidos

05M
05M

LMA
LMA

05M
2017
2017
2017
2017
2017
2017
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018

5
5
5
5
5
5
22
22
22
22
22
22
22
22
22
22
22

3053
3054
3055
3056
3057
3058
3129
3129
3130
3130
3131
3131
3132
3132
3133
3134
3134

6234147
6234147
6234147
6204991
6204991
6204991
6204991
6234147
6204991
6234147
6204991
6234147
6204991
6234147
6234147
6204991
6234147

DHA-HC
NEWSED-HC
Northeast Denver Housing Center, Inc. -HC
SouthWest Improvement Council-HC
Colorado Housing Assistance Corp-HC
Brothers Redevelopment-HC
SouthWest Improvement Council-HC
SouthWest Improvement Council-HC
Brothers Redevelopment-HC
Brothers Redevelopment-HC
Colorado Housing Assistance Corp-HC
Colorado Housing Assistance Corp-HC
NEWSED-HC
NEWSED-HC
DHA-HC
Northeast Denver Housing Center, Inc. -HC
Northeast Denver Housing Center, Inc. -HC

Matrix Code 05M $73,277.47
$939.11
LMC
$680.42
LMC
$13,233.16
LMC
$1,503.00
LMC
$14,629.62
LMC
$7,120.17
LMC
$17,851.00
LMC
$2,149.00
LMC
$28,062.17
LMC
$17,878.85
LMC
$30,350.77
LMC
$19,649.23
LMC
$28,688.75
LMC
$19,099.80
LMC
$18,389.79
LMC
$41,824.55
LMC
$43,671.46
LMC

2015
2017

16
18

3025
3067

6234147
6204991

Growhaus-GES Challenge
Birdseed Collective

05U
05U
05U
05U
05U
05U
05U
05U
05U
05U
05U
05U
05U
05U
05U
05U
05U
05U
05Z
05Z

Drawn Amount
$5,250.00
$16,984.44
$18,106.16
$84,700.10
$9,495.26
$1,847.65
$127,882.33
$12,268.69
$30,767.62
$19,437.64
$35,853.63
$17,049.31
$23,741.19
$50,894.96
$52,720.00
$33,860.00
$46,162.93
$21,400.55

$74,670.06
$5,862.39
$59,086.64
$30,788.77
$95,737.80
$38,286.69
$34,990.78

Matrix Code 05U $305,720.85
$1,979.40
LMA
$20,910.46
LMC
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Plan Year

IDIS Project

IDIS Activity

Voucher
Number

Activity Name

Matrix
Code

National
Objective

2017
2017
2018
2018
2018
2018

18
18
35
35
35
35

3068
3072
3117
3117
3119
3119

6204991
6204991
6204991
6234147
6204991
6234147

Denver Food Rescue
Revision International: Westwood Unidos
Birdseed Collective
Birdseed Collective
Denver Food Rescue
Denver Food Rescue

05Z
05Z
05Z
05Z
05Z
05Z

LMC
LMA
LMA
LMA
LMA
LMA

05Z

Matrix Code 05Z $192,505.37

Total

Drawn Amount
$2,557.47
$26,694.65
$27,116.03
$33,247.36
$50,812.51
$29,187.49
$1,350,334.01

LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Plan Year

IDIS Project

IDIS Activity

Voucher
Number

Activity Name

Matrix
Code

2017
2018
2018
2018

1
18
18
18

3039
3112
3112
3112

6204975
6204975
6220514
6234537

2017
2018
2018
2018

21A
21A
21A
21A

$41,493.49
$878,526.84
$471,575.79
$246,666.38

21A

Matrix Code 21A$1,638,262.50

Total

CDBG
CDBG
CDBG
CDBG

Administration
Administration
Administration
Administration

National
Objective

Drawn Amount

$1,638,262.50

