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DENVER WORKFORCE DEVELOPMENT 
BOARD 

  
 

Meeting Minutes 
 
Date:  Friday, February 9, 2018 
Location: Association of General Contractors of Colorado  

686 Mariposa Street, Main Classroom 
 
  

Attendance 

Legend:  Y=Present; P=Proxy present; R=Regrets/Excused; N=Absent 

Agenda Items 

1. Call to Order, Welcome & Introductions 
• Denver Workforce Development Board (WDB) Chair Maggie Bolden welcomed everyone and called 

the meeting to order at about 11:35 a.m.     
o Guests at the meeting included:  Robert Andrews, DenverWorks; Scott Flores and Tiarra Leyva, The 

Master's Apprentice; Sir Green, ResCare Workforce Services (ResCare); Valerie Greenhagen, Center 
for Employment Opportunities; Rob Hanni, Colorado Department of Labor & Employment (CDLE); 
Ahmed Hassan, Colorado Technology Association; Joe “Hark” Herold, Design Thinking Denver; 
Barbara Lindsay, Emily Griffith Technical College; Adam Nettleton, Mile High United Way; Dorothea 
Steinke, Literacy Coalition of Colorado; Arys Subiadur, Denver Public Schools; Matthew Thomas, 
Concorde Career College (Concorde); Amy VanMeter, ClayDean Electric; Deyanira Zavala, Mile High 
Connects; Marcus Weaver, Colorado Coalition for the Homeless; and Jake Williams.   

o Denver Office of Economic Development (OED) and Denver Workforce Services (DWS) staff in 
attendance included: Tony Anderson, Denise Bryant, Cindy Gaertner, Liz Kissee, Ola Kukoyi, James 

Yes No  Board Members Category & Industry 

Y  1 Corry Avery, Sheet Metal Workers’ Apprenticeship Training Institute Labor – Training  

Y  2 Maggie Bolden, Palace Construction (CHAIR) Business - Construction 

 Y  3 Mary Broderick, IBEW Local #68 Labor 

 Y  4 Bryan Cook, Associated General Contractors of Colorado (AGC Colorado) Business – Construction 

Y  5 Christina Gregoire, Denver Health Hospital  Business – Healthcare  

Y  6 Kelli Kelly, PCL Construction Enterprises, Inc.  Business – Construction  

 R 7 Elise Lowe-Vaughn, CO Department of Labor & Employment (CDLE) Workforce Partner 

 R 8 Mark Miller, Pipefitters #208  Labor 

Y  9 Fabiana Nardi, Green Hat Web Solutions  Business – IT/Prof. Services 

 R 10 Lindsey Pacheco, CO Division of Vocational Rehabilitation (DVR) Vocational Rehabilitation 

 R 11 Holly Reed Sturgon, I4Talent  Business – Prof. Services  

 R 12 Paula Schriefer, Spring Institute for Intercultural Learning  Local Adult Education 

 R 13 Lorena Toland, Brown Palace Hotel   Business – Hospitality 

Y  14 Joshua Torrez, ClimbOnTek Solutions Business – IT/Prof. Services 

Y  15 Stephanie Van Cleve-DeHerrera, University of Denver  Higher Education – Hospitality  

Y  16 Cecil Velázquez, The Wendy's Company Business – Hospitality 

P  17 Ashley Walker, The Center for Work Ethic Development  Business – Prof. Services 

Y  18 Dan Weinstein, Aon Hewitt Business – Prof. Services 

Y   19 Katrina Wert, Community College of Denver (CCD) Higher Education 

Y  20 Leanne Wheeler, Wheeler Advisory Group LLC Business – Prof. Services 

Y  21 Michael Williams, U.S. Immigration & Customs Enforcement US Government – Youth Program 

Y  22 Kathy Workman, InnovAge Business – Healthcare 

     

16 6 
 

73% of the Voting Members (VM) attended QUORUM:  Yes 

  22   
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Roina, Cindy Sauer, and Bret Walker.   
• Chair’s Remarks and Other Announcements.  

o Maggie announced that The Blue Book Building & Construction Network Who's Who Showcase will 
be held on May 8 at Sports Authority Field at Mile High.  Denver Workforce Services will be 
participating. Maggie asked that anyone interest in attending this free event to connect with 
construction industry contractors and subcontractors contact her and she will provide more 
information. 

o Dorothea announced that the resource of community based organizations providing adult 
education and literacy services available at https://literacycolorado.org/ is now accessible by smart 
phone. 

o Matthew shared that Concorde is partnering with the American Dental Association and its Give 
Kids a Smile program to provide free dental services to children on February 19. 

• Opportunities for Involvement. Cindy Gaertner, Board Liaison, directed the group to the 
Opportunities for Involvement handout and highlighted upcoming activities: 
o The Saunders Construction hiring event will be held on March 6 at the PPA Event Center; 
o The Denver Housing Plan has been published at www.denvergov.org/oed;   
o The construction collaborative, with which Denise Bryant and Katrina Wert have been involved, 

will roll out on February 24.  More details to follow; 
o Mathematica’s brief on DPS’ youth workforce program is included in meeting packets. 

2. Workforce Development Board Business 
• Approval of Minutes.  Cecil Velázquez moved and Corry Avery seconded a motion to approve the 

January 12, 2018, Board meeting minutes without modification.   
➢ Action Taken:  All Board members present voted to approve the minutes; the motion passed.  

• Conflict of Interest.  Cindy explained Denver WDB conflict of interest procedures and recommended 
that board members should review their business relationships and complete new Conflict of Interest 
Attestation and Conflict of Interest Disclosures forms. She provided board members with the 
procedures document and forms, and asked that they complete them and return to her.   

3. Mile High Connects – RTD Affordable Fares 
• Deya Zavala from Mile High Connects, began her presentation by explaining that Mile High Connects 

was founded in 2012, and focuses on economic opportunity issues, including good paying jobs, 
community wealth building and affordable housing.  Through this work this organization realized that 
many of its partners shared concerns about the cost of transit fares in Denver.   

• Ideally, housing and transportation costs should represent 30% of a family’s income.  However, wages 
have not kept up with housing costs – since 2009, Denver’s housing costs have increased by over 30%, 
but average wages by only 5%. 

• In its research, Mile High Connects found that low income riders need affordable, accessible and safe 
transit; employers view transit fares as too high for low-wage workers and nonprofit cannot provide 
subsidized transit assistance to meet the needs of everyone with limited resources.  

• Since 2013, Mile High Connects has been advocating for a 50% fare reduction for low income riders.  
80,000 metro-area individuals could benefit from affordable fares if income qualification was set to 
185% of the federal poverty level.  Thirty eight percent of these individuals would be Denver residents.   

• In the past year, this initiative has made great progress; Mile High Connects has engaged many funders 
and investors, including Colorado Department of Health Care Policy, Colorado Housing & Finance 
Authority (CHFA), has consulted with six county human services departments on income verification 
and has worked with partners to develop an administration plan.  Last summer, RTD’s Pass Program 
Working Group (PPWG) began looking into implementation of this initiative.  The PPWG will finalize 
their recommendations by the end of February and present them to the RTD board in March. 

https://literacycolorado.org/
http://www.denvergov.org/oed
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• Deya encouraged the group to review Ticket to Thrive, Colorado Fiscal Institute’s study on viable 
transit options:  

http://www.coloradofiscal.org/wp-content/uploads/2016/04/Ticket-to-Thrive-FINAL.pdf  
• Mile High Connects believes that reduced fares would cost about $10 million, which could be off-set 

by the reduction in the vendor credit in RTD sales tax remittance to $3,333.  This would require action 
by the Colorado legislature.  Deya indicated that Mile High Connects would appreciate the support of 
board members, as well as those most impacted by transit costs, to pass of this bill.    

• Deya responded to a number of questions from the group: 
o Because PPWG will present its recommendations to the RTD Board at its March retreat, this 

meeting will probably not be open to the public.  However, subsequent meetings will also include 
discussion of reduced fares and are public. 

o Josh Torrez asked if any studies have been conducted about employer car-pool or ride-sharing 
programs.  Deya indicated that this was not included in affordable fares work, but that Mile High 
Connects thought the FirstBank program in Lakewood offered a good model for collaboration 
between employers and RTD to bridge first and last mile gaps.   

o In response to a question from Maggie related to program qualification, Deya clarified that 
although most Section 8 voucher recipients will qualify, the qualification will be based on actual 
income, and not limited to Section 8 recipients.  In addition, Mile High Connects has been working 
closely with CHFA and Denver Housing Authority, as well as housing authorities throughout the 
region, on the initiative. 

o Barbara Lindsay relayed that RTD has recently capped the number of reduced fare bus passes 
available to nonprofits. This has greatly impacted Emily Griffith Technical College’s ability to 
provide transit subsidies to students.  Deya responded the low-income reduced fares would 
represent an umbrella program that would include the current nonprofit program; the PPWG will 
also recommend a 70% reduced fare for youth up to 19 years old with youth up to age five (or 
possibly 12) riding for free. 

o In response to a question from Leanne Wheeler, the cost of affordable fares represents only 1-2% 
of RTD’s total budget and that its board has charged RTD to examine fares every three years. 

• Deya concluded by encouraging everyone to visit the PPWG website at http://www.rtd-
denver.com/PassProgramStudy.shtml.   

4. Denver Workforce Programs Updates – Construction Collaborative 
• Denise Bryant, DWS Director, and 

Denver WDB member Katrina Wert, 
Center for Workforce Initiatives 
Director at CCD, commented that 
they wanted to share news on the 
work they have been doing even 
though they cannot share the 
official name for another two 
weeks.   

• Denise provided background by 
directing the board to a graphic 
representing the current state of 
the workforce development 
ecosystem.  Navigation of its 60 
agencies is difficult; these agencies 
are often siloed, not aligned and 
have no shared data or measures of success.  The collaborative’s goal is to help connect jobseekers 

http://www.coloradofiscal.org/wp-content/uploads/2016/04/Ticket-to-Thrive-FINAL.pdf
http://www.rtd-denver.com/PassProgramStudy.shtml
http://www.rtd-denver.com/PassProgramStudy.shtml
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with employers through resource navigation, relevant 
training, community building and service coordination to 
increase family stability and opportunities for career 
advancement.   

• Katrina added that the collaborative wants to ensure that 
working families living in communities directly affected by 
development projects benefit from opportunities created 
by those projects.  She believes the platform will be a 
long-term solution to improve and innovate system 
services for working parents, employees, employers and 
the agencies that serve them; funding has been secured 
for the next five years.  She acknowledged that 
construction may not be everyone’s career choice.  
Although these are the jobs targeted at the initiative’s 
launch, the scope will include more occupations as time goes on.  Three main objectives of the 
collaborative are:  
o to use regional infrastructure projects as a catalyst to foster demand-driven skills attainment and 

employment – through leveraging the collaborative’s members to capture these opportunities; 
o to enable upward mobility for all metro Denver residents and families in all neighborhoods – a 

need that has been identified throughout the city.  The collaborative’s diverse group of partners 
will provide access points throughout the area.  

o To support the exchange of best practices towards common objectives and align programs and 
services.  This will include consulting with other cities that have addressed similar challenges to 
learn how to do this in Denver and succeed. 

• The collaborative grew out the series of roundtables hosted by Colorado Department of 
Transportation (CDOT) over the past year and a half and the CCD report Community Job Readiness 
and Workforce Needs Assessment.  Through working sessions in December, four strategies were 
identified: 
o Find and prepare the workforce for construction industry opportunities—including craft, office and 

professional services; 
o Integrate and scale supportive services, particularly access to child care to support working 

families, with effective and seamless navigation assistance – this need has increased as federal 
funds have been reduced.  The collaborative’s funding includes a five-year commitment from the 
Piton Foundation and Gary Community Foundation, which will be more flexible than federal 
funding and be able to assist more individuals with more services; 

o Identify and resolve barriers that prevent people of color and women from finding and keeping 
good construction jobs, including peer-to-peer mentoring for partners, job-seekers and employers; 

o Provide technical assistance and best practices to drive policy and practice in support of 
community development and inclusive economies. 

• CCD’s Center for Workforce Initiatives (CWI) will service and resource the collaborating partnership; 
CCD-CWI and DWS will co-convened the employment platform.   Katrina outlined the programs and 
solutions that will officially launch in two weeks:   
o Increased collaboration through monthly meetings of core partners and shared project 

management tools will help develop common metrics, shared communication and common 
messaging. 

o Connecting local residents with high-wage and high-growth career opportunities in construction 
through project-focused placement (such as CDOT’s Central 70 Neighborhood Training Center), 
increased utilization of apprenticeships, targeted hiring and peer-to-peer recruitment. 
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• Although CDOT was a founding partner and Central 70 the initial project, the National Western Center 
(NWC) has joined the collaborative.  Denise and Katrina will coordinate NWC’s utilization of 
collaborative programs and mission.  Although the collaborative has not yet officially launched, 
additional city projects, including General Obligation (GO) Bond projects, the Convention Center and 
the Great Hall project at Denver International Airport, will now partner with the collaborative. 
o In response to a question form Maggie, Katrina responded that not all partners have bought into 

the idea, of particular challenge is the development of shared metrics; this is necessary because 
the collaborative is committed to transparency and sharing best practices.   

o Katrina indicated that the Denver WDB can help initially by attending the pancake breakfast on 
February 24.  She is confident there will be additional opportunities in the future.  

o Dorothea asked how the collaborative would connect people with adult education, GED and 
literacy training.  Katrina relayed that many of the resources include contextual education and 
adult education is available through CCD and other providers.  Although a diploma or equivalency 
is required for entry into a skilled trade apprenticeship, GED training has not yet come up.  
However, the program is set up to recognize and address gaps and barriers to success. 

o Scott Flores asked if the group had considered reaching out to other organizations involved in these 
projects like bond underwriters, bankers, insurance brokers, and workers’ compensation 
providers, to provide additional financial support.  Denise acknowledged that was a great idea. 

5. Denver Workforce Services Programs Update     
• Denise thanked the board for hosting Mayor Hancock at the January meeting.  She shared a shout out 

to her team, ResCare and DPS for making the mayor’s Workforce Development month a success and 
relayed that she has received positive feedback.  The mayor will visit the Westside One-Stop Center 
and attend a TEC-P event as the keynote speaker in March. 

• DWS is going to move from the Webb Building to the eighth floor of the Denver Post Building in May. 
• Tony Anderson, DWS Assistant Director, asked the group to think about hosting work experiences and 

internships for summer youth.  Although DPS runs the Summer Youth Employment Program, DWS 
offers a number of additional programs.  He encouraged the group to share the opportunity with their 
networks and contact him or Arys Subiadur from DPS for more information.  

• DWS has been working on reviewing performance of ResCare and DPS and working to increase work-
based learning activities.  TEC-P received a six-month extension through March 2019.  The Retail grant 
is scheduled to end in March 2018.  Tony met recently with the Walmart Foundation and learned that 
Denver’s program is one of the top three performers nationally; he hopes that some of the remaining 
funding will be provided to extend Denver’s success.  The Disability Employment Initiative grant has 
begun, but the service navigator position has not yet been filled.   
o Maggie suggested that the City post the SYEP employer opportunities on its LinkedIn page.  Tony 

acknowledged that the LinkedIn page in underutilized.  Denise suggested posting Mayor Hancock’s 
letter to employers. 

6. Financial Report 
• Cindy Sauer, OED Accounting Supervisor, began the midyear fiscal report with a summary of grants 

that have closed as of December 2017, including the Fiscal Year 2017 (FY17) Disabled Veterans 
Outreach and Local Veterans Employment Representative Programs, FY17 Reemployment Services 
and Eligibility Assessment, and Trade Adjustment Assistance.   

• Funding received in the last quarter includes:  
o PY17/FY18 Employment Support Fund  $ 1,014,405 
o FY18 Adult  $ 1,277,422 
o FY18 Dislocated Worker  $ 289,645 
o FY18 Enhanced Dislocated Worker  $ 96,565 
o FY18 Disability Employment Initiative (3 years)  $ 615,000  
o FY16 Youth WBL Direct Services  $ 22,000 
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o FY17 TAA – Case Management $ 61,339 
o PY16 Performance Incentive Fund $ 44,265 
o PY17 Governor's Summer Job Hunt (GSJH) $ 44,000 

• Although amounts expended through December appear to be low, Cindy anticipates that spending 
will be compliant with CDLE requirements: 

Program PY17/FY18 Budget Expended Remaining 

WIOA Adult Services $ 1,993,614 $ 587,773 $1,405,841  

WIOA Dislocated Worker Services   642,737 138,488  504,249  

WIOA Youth Services  1,957,937  625,002 1,332,935 

Wagner-Peyser 1,980,933  463,088  1,517,845  

Employment Support Fund 1,050,036 128,644  921,392  

o Of the remaining budget, 97% of WIOA Adult and Youth funding and 45% of Dislocated Worker is 
allocated to contractors.  Because expenditures are not recorded until OED reimburses its service 
providers, all November and December 2017 expenditures may not be included in the above table. 

• Cindy also provided an overview of spending toward Youth program earmarks.   Although both In-
School and Work Experience spending are on track, Out-of-School Youth expenditures appear to be 
below target.  However, Cindy relayed that often these expenditures increase in the second half of 
the program year.  
o Cindy assured Leanne that the closeout of the veterans’ programs did not translate to a gap in 

services; Denver just has not received its FY17 allocations yet. 

7. Denver WDB Committee Updates 
• Governance & Oversight:  Stephanie Van Cleve-DeHerrera announced that recommendations for five 

new appointments to the Denver WDB are still in the Mayor’s Office.  She thanked all five future board 
members for attending today’s meeting. 

• Sustainability & Funding:  Kathy Workman announced that that her group has recruited Leanne to join 
them. 

• Work-Based Learning:  Corry reported that the committee has been trying to connect a number of 
partners (OED’s Housing Division, Denver Housing Authority, AFL-CIO) to begin discussion on 
affordable apprentice housing. 

• Youth:  Maggie announced that Ashley Walker is now committee chair, and the group meets quarterly 
to connect youth and employers. 

8. Wrap-up, Upcoming Events, and Announcements 
• Bryan announced that AGC had applied for a CDLE grant to provide internships this summer; he will 

reach out to make this opportunity available to students. 
• Michael Williams reminded the group that the executive office of US Customs & Immigration is 

focused on worksite enforcement; he offered to connect the group with training and technical 
assistance to ensure compliance.  Michael will share this info with Cindy. 

• The next meeting will be March 9, 2018, at the Denver Metro Chamber of Commerce.   

9. Adjourn.  The Board meeting adjourned at approximately 1:01 p.m. 
Meeting Handouts: 

• 2/9/2018 Denver WDB Meeting Agenda 

• Opportunities for Board Member Involvement – February 2017 

• 1/12/2018 Board Meeting Minutes (Draft) 

• Mathematica Brief on DPS 

• Conflict of Interest Procedures 

• Affordable Fares 

• Workforce Services Grants & Funding

 


