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Introduction
In an ongoing effort to support continued development of services provided to the children and families of Denver, the Colorado State University (CSU) Social Work Research Center was contracted to evaluate the Denver Department of Human Services’ (DDHS) Child Welfare Division.  Specifically, CSU researchers were tasked with creating the “Denver County Child Welfare Intake Evaluation Report” to highlight those areas where development could enhance the operations and staff growth in the Intake Program.  DDHS has reviewed this report and finds it to be helpful in highlighting areas of strength as well as guiding specific efforts to further bolster practice and employee retention.  The following pages intend to provide DDHS’ updates, insights and plans related to the findings of CSU’s Denver County Child Welfare Intake Evaluation Report. 
Updates and Changes within Denver Child Welfare
The evaluation of DDHS’ Intake Program completed by the Colorado State University Social Work Research Center began in October of 2015 and was completed in July of 2016.  During this ten-month time period, DDHS initiated large-scale transformations to the Division of Child Welfare, many of which provide important context to the environment of the Division at the time of the evaluation:
-A complete restructuring of the Division’s staffing in areas of critical need.  The addition of fifty-plus new Social Caseworker positions were largely deployed to the Intake Sections, nearly doubling their capacity.  This allowed Denver Intake Caseworkers to realize caseload assignments of 10 or less for several months, per the standards suggested by the workload study recently commissioned by the Colorado Department of Human Services.  Furthermore, a new leadership structure and team, including the addition of three Division Deputy Directors, the promotion of two new Intake Section Administrators, a new Family Engagement Administrator, and a new Youth Services Administrator allowed for operations to successfully respond to substantial increases (as much as 50%) in allegations of child abuse and neglect and subsequent assessment activity.  Increased call volume by the community was a result of greater awareness and a push by DDHS to increase reporting.
-A commitment to generating a culture of learning and empowerment.  In the spring of 2016, numerous focus groups were held throughout the Division to elicit feedback from staff at all levels.  Input from these groups and from CSU’s report will inform communication planning and strategic planning taking currently taking place.  A Coaching program has been created within the Child Welfare Division to support and monitor the growth of Child Welfare staff.
-Process Improvement changes to numerous related processes and programs.  Major evaluations and modifications to the structure, participants and processes of RED Teams have been ongoing and increasing in priority.  The Program Evaluation and Development Section was formed within the Child Welfare Division to allow a robust analysis of Divisional operations to support ongoing quality improvement.  Adjustments to the triage and Assessment assignment processes have streamlined 


caseworker response to children in need of protection and allowed for increased collaboration between Intake Supervisors and Intake Social Caseworkers.
Incorporating Recommendations into Program Evaluation and Development
As CSU’s research team uncovered many examples of best practice and other areas already identified by CDHS’ Administrative Review Division, efforts were made to focus work on ways to support DDHS staff growth and retention as well as enhance the successful management of a large-scale child welfare operation.
RED Teams
The DDHS team was pleased to be informed that the CSU evaluation team felt that DDHS’ RED Team process was adequately compliant with Rule.  DDHS is confident that the deployment of state-of-the-art computer screens as of February 1 will ensure that observers and participants in RED Team to have assurance that all key concepts of the RED Team discussion is entered into Trails.  Furthermore, enhanced crossover and collaboration between Hotline staff and RED Teams will improve our call takers’ exploration of family’s actions that keep a child safe, while understanding that a reporting party may not always know this information.
A collaboration between Intake staff, Beta staff, and Program and Evaluation Development (PED) Staff, the RED Team Evaluation and Improvement Project began in July of 2016 and is set to conclude in October of 2017 while providing intermittent (at least 6 month) evaluations of RED Team performance.  Following this assessment, the RED Team Evaluation and Improvement Project will provide coaching to each RED Team directly related to areas identified as in need of improvement.  At the conclusion of this coaching, a final evaluation stage will occur, to assess the enhancements and impact of the project.  
360 Evaluation
Denver’s 360/paired team model pairs many functions of child welfare into one team so that families are served with greater continuity and the blending of roles functions of Child Welfare staff is possible.  CSU’s evaluation elicited many strengths found in the 360 model, including a more streamlined and enhanced experience for families, improved relationships within the Child Welfare teams, expertise infusion, increased cross-training opportunities, and a more supportive work culture.  This practice is exciting for many staff and DDHS plans to undergo more in-depth analysis of this work to determine whether better outcomes for families and DDHS staff is evident and sustainable.
Strong Community Partnerships
In addition to the daily collaborative work between Denver Child Welfare, the Denver Police Department, Denver Health, and Denver Public Schools, we have greatly enhanced our partnerships in several ways, including:
· Piloting a school-based program wherein Social Caseworkers can provide consultation and prevention services on-site;


· Kickoff of a program with Denver Health that provides direct nursing services to families in need;
· Twice monthly collaborative meetings involving DDHS, Denver Police Department, Denver Public Schools, Denver Health, The Denver Office of the District Attorney, the Denver Office of the City Attorney, the Denver Children’s Advocacy Center, among others, to assess and enhance our response to children in need across a multitude of systems;
· A subcommittee to Denver’s Office of Children’s Affairs led by Denver’s Executive Director and Denver Deputy Mayor, Don Mares, to set critical priorities for community stakeholders in an effort to enhance Denver’s safety net for children.
Staff Development
Key to the health of Denver’s Child Welfare Division is the celebration of a body of 400 plus staff that take on complex, challenging, heartbreaking, and incredible meaningful work on a daily basis.  A number of projects are under way at DDHS, including focus groups and involving vision/mission/goal development from all levels of staff, monthly Division all-staff meetings in an effort to close gaps in communication, and close work with Denver’s Human Resource team to assess needs and support ideas from staff.  The Denver Department of Human Services is incredibly proud of its expert staff and is committed to developing a culture and environment that supports learning, growth, and collaboration to ultimately benefit Denver’s children and families.
The Denver Department of Human Services is grateful for this successful partnership with The Colorado State University Social Work Research Center team, and we invite continued collaboration with CSU and other community stakeholders in this endeavor.  Through this robust and critical analysis, Denver Child Welfare has taken this opportunity to examine practice development already underway and refine efforts moving forward.  
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