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It is an exciting time for 
Denver Human Services! 

Under the leadership 
of Executive Director 
Don Mares, the Denver 

Human Services strategic vision framework — Human Together — sets 
forth a plan to support a healthy and connected community where no 
one gets left behind. Over the next three years, this plan will serve as 
a guiding document to set priorities for the department. But above all, 
this document will hold us accountable to the community and to the 
clients that we serve. 

Dear 
Denvr 
Residents, 
“

Denver Human Services is the connective tissue that holds together 
an equitable and healthy city — and we all play a role in supporting 
a healthy and connected community. The Denver Human Services 
Value Sphere outlined in this plan creates an opportunity for every Tabe o department within the City and County of Denver to support the 
individuals and families of Denver. I encourage everyone to identify Cotents ways in which they can support a healthy and connected community 
where everyone is safe, supported, and well. 

2 Message from the 
It is with great pleasure that we provide our community with a clear 

Mayor of Denver 
vision and a sense of purpose for where the department is heading. 
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identifes goals and strategies to help guide our work as 
we reach for a vision of a healthy community where each 
person is connected, supported, safe, and well. 

Today, one in three people in Denver receive support 
from Denver Human Services. Given our strong position 
in the community, we have a tremendous opportunity to 
help those in need and perhaps even to prevent people 
from needing our services in the frst place. Our trained, 

“It is wth 
great pleasure 
that I present to you Human Together, the Denver Human 
Services three-year strategic framework. Human Together 

professional staff members provide support to Denver residents in the moments that matter most, and 
they contributed greatly to the creation of Human Together. Together, we identifed fve strategic goals: 

1. Increasing Equity & Access 4. Encouraging Economic Resilience 

2. Ensuring Safety & Wellness 5. Supporting Our Workforce 

3. Improving Connectivity 

Part of being human is knowing that we all need a little help sometimes and that help should be 
available where and when you need it. No matter where a person is in their life, we want to start where 
you are and build community connections that build resilience for the future. From housing to food or 
child support and medical assistance, no matter your need, our team is here to lend support. 

Human Together will inform and guide our work at Denver Human Services over the next three years 
and will help with communicating our mission and vision to employees, clients, and the community. The 
strategic vision framework will be used as a guiding document when considering strategic partnerships, 
program planning, strategies, and evaluation and will serve as a tool in our continued development of 
best practices and employee and client engagement at Denver Human Services. It is a great privilege 
to provide the community, our clients, and our workforce with a clear vision of where Denver Human 
Services is headed and how you can play a role in helping us get there. 

Together, we’ve got this, 

Don Mares 
Executive Director 



            

 

 

 

 

 

 

 

 
 

 
 

 

DEPARTMENT 
OVERVIEW 
A quarter milio peole in Denvr 
turn to Denvr Human Servces fo 
suppot at al stages o life. 
Our emploees help children, 
senios, families, and indivduals 
navgate soial and ecooic 
pressures by conecting them to 
servces and experts who suppot 
their oral wl-bing. 
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Abt Us 
Denver Human Services is here to start 
where you are. We help connect people 
to supports, such as food, housing, shelter 
resources, parenting classes, child care, 
employment support, and other essential 
services. No matter the need, our team 
helps Denverites be supported. Together 
with our community, we work to build well-
being and resiliency for every child, adult, 
and senior in need. 

Our budget to provide these vital 
services is about $200 million annually. 
The department is primarily funded by 
state and federal sources, as well as 
local property tax revenues. Employees 
who determine eligibility and provide 
case management services connect 
Denver families in need to hundreds 
of millions of dollars in assistance each 
year. At any given point in time, Denver 
Human Services has custody of hundreds 
of children who are unsafe at home and 
is covering the costs of their housing 
and care. The fnancial impact of Denver 
Human Services also includes facilitating 
tens of millions in child support payments 
each year and sheltering on average 
1,400+ people experiencing 
homelessness per night. 

At any givn 
time, Denvr 
Human Servces 
is suppoting: 

Hundreds 
of children in need 
of housing and care 

Tens of 
Millions 
in child support 
payments 

1,400+ 
people experiencing 
homelessness sheltered 
on average per night 
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Our Wokfoce 
People live healthier, safer 
lives because of our trained 
and caring professionals, who 
give support in the moments it 
matters most. Denver Human 
Services employs more than 
1,100 trained, dedicated 
employees who connect people 
to programs and services that 
build and maintain well-being. 

HUMAN TOGETHER 

Our professional staff protects children, 
older adults, and people with intellectual 
and developmental disability when 
they’re in harm’s way. They use Lean 
process tools to ensure effcient use 
of public funds, monitor and measure 
performance, and provide timely, accurate, 
essential services to our clients. Denver 
Human Services employees provide 
training and support to parents, cultivate 
partnerships with hundreds of community-
based providers, and care for our facilities. 
Starting where the clients are is at the 
heart of Denver Human Services’ programs. 
Social workers are placed throughout the 
city in many places where clients would 
need them, including courthouses, schools, 
community centers, and the shelter system. 
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Our Clients 
We all need to ask for a little 
help sometimes. From infancy 
to older adulthood, Denver 
Human Services is here to lend 
support when it matters most.  
One in three people in Denver get 
support from Denver Human Services. 
Our clients are your neighbors, friends, 
and co-workers. They are also children 
who cannot speak for themselves, 
parents looking for guidance, or adults 
who are physically or cognitively disabled. 
Clients come from neighborhoods across 
the city, and are a diverse representation 
of our community. 
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Timeline 

SWOT Analysis 
Denver Human Services used a Strengths, 
Weaknesses, Opportunities, and Threats 
(SWOT) analysis to inform the development 
of goals. The SWOT analysis identifed positive 
and negative trends, both internally and 
externally, related to the department’s core 
strengths and areas for improvement. The 
SWOT analysis was an important element of 
positioning the department to identify goals 
for the future of our work.

S W 
Passionate and Silos and lack of 
strong workforce and coordination 
leadership team Infrastructure 
Willingness to and space 
change and improve Department size and 
Community range and complexity 
partnerships of services 

Strengths 
Helps develop goals based 
on what our department 
does well 

Weaknesses 
Helps identify what we are 
missing for success 

O
Our positive 
reputation 

Our partnerships 
in the community 

Innovative solutions 

Opportunities 
What is happening in 
our circumstance that 
might have a positive 
effect on us? 

Threats 
What is happening in 
our circumstance that 
might have a negative 
effect on us? 

T
Stigma and public 
perception of 
our services 

Potential downturn 
in the economy 

Growing inequality 

Engaging Divrse Comunity Voices 
As a part of our strategic approach, we engaged in dialogue with our community to include 
diverse perspectives in Human Together. This included surveying almost 100 clients in our 
lobbies to understand their needs, learn of gaps in resources, and reveal priority areas where 
additional support is necessary for those we serve. 

2017 

JUNE 2018 

JULY 2018 

AUGUST 
2018 

SEPTEMBER 
2018 

SEPTEMBER 
2018 

OCTOBER 
2018 

NOVEMBER 
2018 

JANUARY 
2019 

2019 

2019 

Denver Human 
Services Value 
Sphere created 

Employee input 
sessions 

Finalized value sphere 
and vision 

SWOT analysis 

Client surveys 

Leadership retreat & 
environmental scan 

Strategic ambassador 
committee rollout 

Goals & strategies 
identifed 

Strategic vision 
framework rollout 

Ongoing community 
partner engagement 

Creation of action 
plans, implementation, 
& ongoing evaluation 

STRATEGIC 
APPROACH 
Denver Human Services had a three-
point, collaborative approach to the 
creation of Human Together, our 
strategic vision framework. We talked 
with hundreds of staff members, 
clients, community partners, and 
diverse community voices to inform 
the development of Human Together. 

Strategic Ambssados 
To assist with the implementation of our 
vision, Denver Human Services put together a 
group of staff to form a committee of strategic 
ambassadors. There are 50+ individuals 
who represent every level and division of the 
department. The purpose of this group is to be 
brand ambassadors of our vision and value sphere. 
This group will continue to advise around Human 
Together and ensure that every employee of 
Denver Human Services understands our vision 
and how they contribute to supporting a healthy 
and connected community by showing up to work 
every day at Denver Human Services. 
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Additionally, we spoke to many community 
partners who represented a diverse cross-section 
of Denver’s many distinct community voices, 
including foundations, boards and commissions, 
nonprofts, universities, service providers, 
and advocates. 

HUMAN TOGETHER 

We acknowledge that our goals are ambitious 
and will require collaboration and partnership 
with our community, clients, and partners. 
Over the next few years, we will continue 
community outreach and engagement to focus 
and align our work and partner to build a healthy 
and connected community. 

DENVER HUMAN SERVICES STRATEGIC VISION FRAMEWORK 8 9 



            

 

  

  
 

 

 

 

 

 

  

 
 

 

 
 

MISSION, VISION, Values 
The Denver City STARS values serve & VALUES as a commitment to the way we 
will treat our clients, community 

Missio 
Partnering with our community to protect those 
in harm’s way and help all people in need. 

Visio 
Denver Human Services envisions a healthy community 
where people are connected, supported, safe, and well. 

To communicate our vision and the future direction of 
our work, our department created the Denver Human 
Services Value Sphere. Our value sphere evolved out of a 
concept called the Human Services Value Curve, which was 
developed by Harvard’s Technology and Entrepreneurship 
Center’s Leadership for a Networked World. The Human 
Services Value Curve is a human services framework 
intended to increase effciency and effectiveness in 
achieving outcomes. The Denver Human Services Value 

partners, and each other. 

Service to Customers: The goal is to continually 
exceed customer expectations by identifying and 
meeting needs, working collaboratively to solve 
problems, and developing trusting constructive 
relationships with residents, employees, offcials, 
vendors, and contractors. 

Teamwork: We work cooperatively with others to 
achieve team goals. We actively foster commitment 
and team spirit and work with others to meet 
business objectives. 

S 
T
A
R 
S

Accountability & Ethics: We follow through on 
commitments made and take responsibility for results 
and subsequent outcomes. We contribute to 
maintaining the integrity of the organization and 
display high standards of ethical conduct. 

Respect for Self and Others: We treat others with 
consideration and high regard. We demonstrate respect 
for the differences that exist among customers and 
fellow employees and recognize that those differences 
are an important source of innovation, progress, and 
interpersonal awareness. 

Safety: We create and maintain a safe work 
environment by taking actions that prevent injury 
or harm to self, others, equipment, and/or property. 
Additionally, we create and foster an environment of 

Sphere utilizes the underlying concepts of the 
value curve while using clear, understandable 

language that is Denver-centric. Healthy and 
Connected Community 

Network 
of Opportunity 

Essential Services 

► Supporting a healthy and 
connected community 

► Partnering to build a network 
of opportunity that identifes 
root causes and responds to the 
needs of the whole person and 
whole family 

► Providing quality, timely, 
essential services with 
integrity, kindness, and respect 

open and respectful dialogue in which individuals may 
offer diverse perspectives. 
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HUMAN TOGETHER 

GOALS & 
STRATEGIES 
Our vision statement and Human 
Services Value Sphere provide the 
framework for the future of our work. 
The goals provide direction and set 
expectations for what we can do  
to help achieve the vision, and 
they establish a decision-making 
framework for the department. 

Human Together 
utilizes the 
foloing famewk: 

Gol: 
Our broad, primary outcome 

Preliminary 
Strategies: 
The approach taken to achieve 
the goal 

DENVER HUMAN SERVICES STRATEGIC VISION FRAMEWORK 

GOAL #1: 
EQUITY & ACCESS 
Ensure every individual in 
Denver has access to the 
support that they need to 
live a healthy and high-
quality life. 

GOAL #2: 
SAFETY & WELLNESS 
Support and advance 
sustainable health, 
wellness, and safety 
outcomes for 
the community. 

GOAL #3: 
CONNECTIVITY 
Increase connectivity as 
a department to improve 
community partnerships, 
reduce internal silos, and 
work collaboratively with 
city and state partners. 

GOAL #4: 
ECONOMIC RESILIENCE 
Strengthen economic 
well-being across the 
lifespan to increase 
access to opportunity. 

GOAL #5: 
WORKFORCE 
Support a healthy and 
connected workforce that is 
equipped to strengthen the 
communities of Denver. 

Strategy 1.1 
Establish proactive outreach strategies 
to increase awareness and enrollment in 
services and increase protective factors. 

Strategy 1.2 
Incorporate client ideas into our work to 
create a feedback loop for continuous 
improvement and inclusive 
program decisions. 

Strategy 2.1 
Identify outcome driven performance 
measurements to measure our impact 
and to identify gaps in supports. 

Strategy 2.2 
Research creative pilots utilized in 
other counties that demonstrate 
positive outcomes. 

Strategy 3.1 
Strengthen community partnerships 
and coordination. 

Strategy 3.2 
Develop a resource guide that meets 
the needs of employees, community 
partners, and clients. 

Strategy 4.1 
Research and advocate for livable 
wages to support and increase 
economic mobility. 

Strategy 5.1 
Focus on staff wellness, safety, 
and development. 

13 

Strategy 1.3 
Increase access to attainable housing. 

Strategy 1.4 
Launch brand campaign to reduce stigma 
in the community, increase awareness of 
services, and enhance communication 
about human services. 

Strategy 2.3 
Blueprint to end hunger, aligning state and 
local efforts to increase access to food for 
all Denverites. 

Strategy 3.3 
Realign the lobby experience to create 
a welcoming and inclusive space that 
supports a positive and effcient 
client experience. 

Strategy 3.4 
Explore client-facing technological solutions 
for enrollment and navigation. 

Strategy 4.2 
Identify why individuals and families are 
coming to us in the frst place and create 
applicable prevention strategies. 

Strategy 5.2 
Standardized customer service training 
for the entire department. 
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WHAT’S NEXT? 
Human Together is the beginning of a robust 
community-focused effort to help Denver 
residents build healthy, safe, resilient lives. 
Effective communication and consistent 
measurement are critical for the successful 
implementation of the strategic vision 
framework, as well as the overall success of 
Denver Human Services. We will now begin to 
develop action plans to achieve our goals. 
We acknowledge that our overall mission and vision are ambitious 
and that the societal conficts we face are complex. Consistent 
with our values, Denver Human Services may modify our strategic 
vision framework over the next few years as we learn from our 
staff, clients, partners, and community and move toward building 
a healthy and connected community. 

Acknoledgments 
Human Together was a collaborative process that included 
Denver Human Services staff, strategic ambassadors, 
community partners, the Mayor’s boards and commissions, 
and clients. We would like to acknowledge the input, support, 
guidance, feedback, and commitment of those who have 
been a part of this process. 

Our staff and partners will continue to have a voice in 
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the process. 

CONNECT WITH 
US & FOLLOW 
OUR PROGRESS 
Soial Media 
Denver Human Services has several /DenverHumanServices 
social media channels. Connect with @DenverDHS 
us online to get to know us, follow 

DenverHumanServices our progress, and receive updates 
on our exciting initiatives. /DenverHumanServices 

nextdoor.com: City of Denver 

Peak Stoymap 
Mayor Michael B. Hancock created the Peak Performance 
program in 2011 to increase taxpayers’ return on their investment 
in city government. Peak partners with city departments and 
agencies to empower employees to improve their work processes 
through training, coaching, and support. 

As a part of the Peak Performance program, the city of Denver has 
created storymaps based on the Mayor’s priorities. View a detailed 
storymap of the innovations in place to support and sustain the safety 
net of Denver. This storymap will be updated as we create action 
plans around our new department goals. 

http://bit.ly/StorymapDHS 
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