” DENVER

' THE MILE HIGH CITY

Minutes
DSD Reform (Use of Force/IA Action Team)
September 15, 2015, 3:00pm - 5:00pm
Location: Webb Building-Room 4.H.2

Present:
e Alfonso Suazo e Sgt Jamison Brown e Rick Stubbs
e Anthony Thomas e  Sgt Michael Jordan o Jess Vigil
o  Phil Cherner e Sgt Kenneth Juranek e Jennifer Jacobson
o Chief Gary Wilson e Major Rick Guerrero e  Shannon Elwell
e D/S Adele Angers o  Capt Stephanie e Major Jodi Blair
e Armando Saldate III McManus e Al LaCabe
e Chief Connie Coyle e William Thomas e Matt Buttice
o Capt Jaime Kafati e Wendy Shea e Sheriff Elias Diggins
e Major Kelly Bruning e Major Bryan Moore e Nick Mitchell
Agenda:

1. Approval of minutes from September 8, 2015
2. Sub-group meetings and debrief

Discussion:
The meeting minutes from the September 8, 2015 were reviewed and approved by the team.

Nick informed the Team that the meeting with representatives of the Los Angeles Sheriff’s
Department (“LASD”) was cancelled because of a tragic incident involving a deputy from LASD.
He added that a donation was made on behalf of the Team to the victim’s gofundme.com account.

Sheriff Diggins announced that funds have been allocated to address DSD training and staffing
needs. Al assured the Team that DSD reform is a priority for the Mayor and will receive the funds
necessary for implementation.

William Thomas updated the Team regarding budgeted TS staff and system additions, and
cautioned that acquisition of a long-term data storage solution is at least a year away.

Al informed the Team that he will be absent from next week’s meeting to attend an inspection and
auditing training.

The sub-groups met and reconvened to debrief the Team.

Al addressed the sub-groups’ progress and asked that team leaders send implementation worksheet
additions/revisions to Nick, Al and Matt Buttice (matthew.buttice@denvergov.org).

Action Items:
Next Meeting: September 22, 2015 (3:00pm - 5:00pm)
Webb Building-Room 4.G.4



