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Minutes 

DSD Reform (Staffing and Performance Optimization) 

12/3/2015, 2:00pm-3:00pm 

Location:  Webb 10.E.1 
 

Present: 

 Sheriff Patrick Firman 

 Division Chief Elias Diggins  

 Jennifer Jacobson 

 Brendan Hanlon 

 Rory Regan 

 Shawn Smith 

 Laura Wachter 

 
Agenda: 

1. Review minutes from 11.19 session 
2. Review draft memorandum on shift length 
3. Review status of civilianization efforts 
 

Discussion: 
 
The meeting opened with a review of the minutes from the team meeting that was held on November 19, 

2015. Some minor edits were proposed. Mr. Regan agreed to make the changes and distribute a revised 

version to the committee members.  

 

The group also reviewed a draft memorandum articulating the reasons for why the committee 

recommended a shift from 12 to 10 hours. Mr. Smith asked that the memo clarify that while the 

department will mostly adopt 10 hour shifts, a few 8 hour shifts will be retained for operational reasons. 

Sheriff Firman also asked that a revision be made to clarify that any future switches will apply to the 

entire department, not by facility. A few other minor semantic changes were proposed. Mr. Regan agreed 

to incorporate this feedback into an updated version, and to send a copy to all committee members once 

complete. 

 

The meeting concluded with an update on the budget post matrix reconciliation process. Mr. Regan 

distributed a summary sheet which compared the FTE count within the 2016 budget (by rank) with the 

FTE count (also by rank) within an updated version of the budget post matrix. Although some differences 

between ranks exist, the bottom line difference between the two sets of figures is only 2.38 FTE. Chief 

Diggins and Ms. Wachter asked why the budgeted number of FTE for chiefs reflected two. Ms. Wachter 

explained that it was her understanding that three chiefs had traditionally been budgeted. That topic led 

the participants to agree that some further clean-up and reconciliation is needed, although the goal of 

completing the budget post matrix by year’s end remains. 

 

Mr. Hanlon stated his intention to complete a memorandum of understanding between the Budget and 

Management Office and the Denver Sheriff Department clarifying the current shift relief factor used for 

the 2016 budget and the fact that recruit academy classes are budgeted separately (i.e. they are not 

included in the calculation used for the shift relief factor). 
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Mr. Regan concluded the meeting by showing the current version of the budget post matrix on a 

television display. Some of the participants had a few minor suggestions for clarification. A revised 

version of the budget post matrix will be distributed for the 12.17.15 meeting. 

 

Next Meeting: 

Thursday, December 17, 2-3pm 

Location: Room 10.E.1, Wellington Webb Building 


