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Minutes 
DSD Reform (Staffing and Performance Optimization) 

3/17/2016, 2pm-3pm 
Location:  Webb 10.E.1 

 
Present: 

• Sheriff Patrick Firman 
• Stephanie O’Malley 
• Brendan Hanlon 
• Chief Elias Diggins 
• Captain James Johnson 
• Sergeant Ilya Telesin 

• Rory Regan 
• Shawn Smith 
• Laura Wachter 
• Mark Valentine 
• Deputy Annette Grimes 

 
Agenda: 
1. Review minutes from 3.17 session 
2. Status of civilianization efforts 
3. VIF proposal overview 
4. Sergeant span of control analysis update 
5. Corporal recommendation update 
6. Break structure update 
7. Academy class updates 
8. Review MOU requirements 
9. Relief factor data reminder 

 
Discussion: 
 
The meeting began with a brief review of the minutes from the 2.18 session. A few minor corrections 
were offered. 
 
Mr. Regan distributed a document indicating the status of the various civilianization proposals. A 
question arose on the progress of recruiting civilians to the Records Unit. Ms. Wachter explained that the 
plan is to hire small batches of civilians in phases given the technical nature of the work and the long lead 
time required for an individual to gain competency. Ms. Wachter also explained that a proposal to end 
the Work Release Program has been postponed until 2017. 
 
Mr. Smith provided a synopsis of the responses received from a request for information (RFI) for the 
management of the Vehicle Impound Facility. The City received four responses to the RFI, but only one 
vendor is deemed a possible candidate. Mr. Smith explained that that vendor is a facilities management 
company which manages the vehicle impound operations in several cities with sizes comparable to 
Denver’s. The vendor indicated that they could leverage the City’s existing towing contracts, would 
contract out the security of the facility, and could potentially initiate upgrades to the physical plant. This 
particular vendor also offered the delivery of regular performance data. The financial implications of a 
potential contract are less clear, and as such, Mr. Smith offered as a next step the pursuit of more 
information from the company. Early indications suggest that the vendor would keep all storage fees 
whereas the City would retain auction fees. City Council would continue to authorize any change to the 
overall fee structure. Mr. Hanlon stressed that any eventual decision would not be solely driven by cost 
but rather by a mixture of performance, service and financial considerations. 
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Mr. Smith provided an overview of the implementation plan for the Sergeant span of control analysis. He 
outlined the intention to survey sergeants as to their duties and assignments, pull performance 
evaluation lists to determine the current span of control, and look at different shift configurations to 
potentially maximize the time sergeants and deputies interact with one another. Mr. Smith also 
mentioned the potential use of a graduate student to conduct a deeper analysis of these topics. Ms. 
Wachter reminded attendees that with the pending hiring of ten scheduling assistants, some of the roster 
management stresses that Sergeants currently experience may be alleviated. Mr. Hanlon asked that the 
analysis be complete in time for discussion and evaluation prior to the 2017 budget change request 
deadline on June 13th.  
 
Mr. Regan provided a brief overview of the intention to postpone the break analysis until the transition 
from 12 to 10 hours shifts has had time to sink in with affected staff. Sheriff Firman asked that this 
analysis be considered during upcoming discussions about a new relief factor for the 2017 budget.  
 
Mr. Smith addressed the final outstanding implementation plan, the addition of a corporal rank. The 
group determined not to pursue this recommendation. Work performed in a previous reform committee 
indicated a corporal rank is inappropriate for the department while Sheriff Firman mentioned that he had 
not seen the rank work well in other jurisdictions.  
 
Ms. Wachter provided a short update on the status of upcoming academy classes. She mentioned that 24 
candidates have been secured for the planned June class of 80 recruits. This class will begin shortly after 
the anticipated graduation of 83 candidates who began their training in January. Finally, there are plans 
to train a class of new Security Specialists in April.   
 
Mr. Regan reported that he would be revisiting the requirements outlined in a memorandum of 
understanding between the Budget and Management Office and the Denver Sheriff Department with 
regards to reporting key staffing metrics. One of these requirements is a quarterly read-out of the budget 
post matrix. Mr. Regan stated his intention to convene a small working group to review the budget post 
matrix, make updates and report back to the larger committee.  
 
Sergeant Telesin updated attendees that full year leave data from 2015 is ready for distribution; he 
explained that these data will inform an updated relief factor calculation.  
 
Next Meeting: 
Thursday, April 21, 2-3pm 
Location: Room 10.E.1, Wellington Webb Building 


