
This is the 3rdPeak Performance Review for DPL . 

 

In attendance: 

 

Shirley Amore, City Librarian 

Dave Edinger, Chief Performance Officer 

Stephanie Adams, BMO 

Rory Regan, BMO 

Brendan Hanlon, BMO 

Scotty Martin, BMO 

Faustino Payan, BMO 

Susan Kotarba, Denver Public Library 

Ron Miller, Denver Public Library 

Michelle Jeske, Denver Public Library 

Rachel Fewell, Denver Public Library 

Christian DeSousa, Denver Public Library 

Diane LaPierre, Denver Public Library 

Nina Henry, CSA 

Jerry Tinianow, Chief Sustainability Officer 

Beth Machann, Controller’s Office 

Sarah Kurz, Denver Marketing Office 

Lance Benninghoff, Mayor’s Office 

 



Green  = achieving or exceeding goal 

Yellow = within 10% of achieving goal 

Red = 11% or more away of achieving goal 

Trending Green : 

CLP/ELL attendance – summer programs 

Technology class attendance will greatly exceed targets due to the purchase of additional 
computers in the branches and expansion of training classes to several branches. 

Fresh City Life – Frock Out (over 700 attendees) and growing My Branch programs 

Online visits will also exceed the target.  This is a new indicator.  Target was set using 2011 as 
baseline. 

Circulation 

Circulation per capita 

% satisfied customers 

In-kind gifts 

Number of donors 
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Trending Red: 

Number of parents/caregivers reached  - resignation of coordinator, renewed effort in the fall 

Ask Colorado – push during fall semester 

Bizboost:  

Conducted about the same number of sessions as 1st quarter of 2011.  Expect that 
partnerships with the Metro Chamber Small Business Development Center and Mi Casa will 
result in additional sessions.  Also expect the number to increase due to the implementation 
of an online scheduling system which will make it more convenient for customers to request 
and schedule an appointment.  The online scheduling system will also allow us to survey and 
follow up with customers.  DPL is part of OED Jumpstart 2012 and is partnering with OED on 
services to entrepreneurs and workforce development. 

 

Visits per Capita: 

Set the target high for 2012.  Expect this indicator to turn green due to the opening of the 
Sam Gary Branch in Stapleton in early August. 

 

Number of programs offered: 

Set a very high target.  Expect indicator to turn green due to Summer of Reading  and the 
opening of the Sam Gary Branch. 

 

% of private/non-general fund $ to general fund: 

Major fundraising scheduled towards the end of the year 

 

 

3 



4 



5 



6 



The library’s strategic plan supports the Mayor’s priorities: kids, jobs, safety net, 
customer experience and sustainability. 
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Next time: Community Connect findings 

Customer Service Checklist initiative 
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