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Perception of Public Safety:
2015 Mission-Level Metric
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FBI UCR Large Cities (500K+)
8th Safest Large City

Jan-Jun 2015
Part 1 Crimes 

Per 1,000 Residents

Actual Public Safety:
FBI UCR Large City Agencies (500K+)
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Fiscal Performance:
2015 Overview
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Fiscal Performance:
Supplemental Requests
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Fiscal Cost Drivers:
2015 Staffing Overview
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Fiscal Cost Drivers:
Staffing Forecast (Known)
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Fiscal Performance:
Staffing Predictability
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Fiscal Performance:
Staffing by Agency
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Fiscal Performance:
Staffing Considerations
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Staffing Strategies:
Recruitment and Hiring
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Staffing Strategies:
Recruitment and Hiring
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Staffing Strategies:
Employee Retention (Engagement)

40%

47%

2%
11%

Landscape of Engagement: 
Department of Public Safety 2015

Champions Captives Tenants Disconnected0

0.5

1

1.5

2

2.5

3

3.5

4

4.5

5

2015

3.67
3.89

Employee Engagement Score

Public Safety City

External Benchmark: 4.04

Captives: Greatest opportunity to convert to Champions

Disconnected: Dissatisfied, frustrated, under-utilized 
resources of the organization. 



Staffing Strategies:
Employee Retention (Well-Being)
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Staffing Strategies:
Employee Retention (Well-Being)
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2014: 13,016 restricted duty days

2015: 9,285 restricted duty days

Staffing Strategies:
Employee Retention (Well-Being)
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