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CIP Planning Process

DPR'’s Capital Improvement Project (CIP) Planning Process is a year-
round effort that culminates each spring in the identification and
analysis of important capital projects needs through an equity-focused,
data-driven lens. The CIP Planning Process also allows DPR to
develop 3-5 year planning horizons for future project needs.

2021 Objective

* Focus on capital maintenance, rather than expansion, to alleviate
added pressures on field staff resulting from COVID-19

« Equitably plan for growing and changing city
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i;ﬁ DENVER Neighborhood Equity Index 2020

PARKS & RECHEATION

Parks & Recreation Equity Index

. Areas of greater need

Areas of lesser need

P Index Indicators:

= Park Access:

Resldential Linits within 10 Minutes of a Park
= Park Investment-

10 Wear Hstory of Capital Investment in Parks
# Park Acres!

Park and Opan Space Acras per 1000 Residents
= Density:

Number of Residents per square Mile
+ Communities of Calas:

Percant of Population of Color (non-white)
® Youth:

Percant of Population Under 18 Yaar of Age
*  Low Income:

Percent of Low-Income Pogulation
= Owerweight and Dbesity Prevalence:

Parcant of Children Overaeight or Obesa

Corp - Merl
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e CIP Planning Schedule

Develop Capital Final Capital Yearround data

Project Plan for

Priority Programs Plan collection

feedback loop

Process + Data Gathering (January- March): Parks planning staff meet with Council Members,
Maintenance Districts, Recreation, PRAB Members to collect project priorities.

Data Analysis + Recommendations Development (March - April): Parks planning staff prioritizes
projects through an equity-focused, data-driven analysis, and presents high priority projects to
Planning Management.

Develop Capital Project Plan for Priority Programs (April - May): Parks Planning Management vets
the high priority projects with DPR Directors to confirm prioritization; participates in Department

of Finance Council briefings; shares draft capital budget plan recommendations with PRAB; and
presents draft budget plan to DPR Executive Leadership.

Final Capital Plan (May - June): Finalize capital budget plan; enter projects into Questica and
submit to department of Finance by mid-June deadline.

=== Feedback l0op. As Parks Planning Management vets the high priority projects, they provide
feedback on the projects to Planning staff. Vetted high priority projects that cannot be funded in the
upcoming budget year stay on the list so they can considered in a future year.

FOR CITY SERVICES VISIT | CALL

3" 3-5 Year CIP Planning Development. Planning staff considers feedback on high priority projects
that cannot be funded in the upcoming budget year and develops recommendations for strategic
3-5 year funding horizons for these projects.
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Predicted 2021 Budget Targets*

« CIP Capital Maintenance - $10.5 million

« Capital Expansion - $3 million

« Parks Legacy Fund Capital Maintenance - $6 million
« Parks Legacy Fund Capital Expansion - $14 million
« Parks Legacy Fund Acquisition - $5 million

*Budgets targets will be provided in mid-May.
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CIP Maintenance Program

Facilities $4,325,000.00
CW Historic Structures 5400,000.00
2021 CW Historic - General Repairs 550,000.00
Berkeley Bathhouse - Historic Assessment + Future Use Study $75,000.00
Berkeley Bathhouse - Roof Replacement $200,000.00
Historic Structures Study — Phase 2 575,000.00
CW Pools $250,000.00
2021 CW Pools - General Pool Repair 5250,000.00
CW Rec Center §2,400,000.00
2021 CW Rec Centers - General Repairs 575,000.00
Cook Recreation Center - Roof, Entry + Boiler Replacemeant 5475,000.00
Hiawatha Davis Recreation Center - Locker Room + Pool Improvements 5675,000.00
Montbello Recreation Canter - Flooring, Roofs + Entry $1,000,000.00
CW Facilitias - Citywide Natatorium Assessment $75,000.00
Harvey Park Recreation Center - Roof Replacement $100,000.00
CW Restrooms $550,000.00
2021 CW Restrooms - Ganeral Repairs 550,000.00
Rude Restroom Replacement 5500,000.00
CW Structures §7125,000.00
2021 CW Structures - General Repairs 550,000.00
Four Mile House - Siding and Roofing $150,000.00
Civic Center - Greek Theater Alcoves Security Improvements $125,000.00
MNE + NW Maintenance Building Feasibility Study $150,000.00
Facilities Water Backflow Preventers 5250,000.00
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CIP Maintenance Program

Mountain Parks 4$1,415,000.00
Mtn Parks Facilities $775,000.00
CW Historic Structures - Historicorps Small Structure Repairs $100,000.00
Geneses Park Chief Hosa Lodge - Window and Door Replacements $150,000.00
Katherine Craig Park - CCC Barracks Restoration - Design $100,000.00
Mtn Parks Facilities - General Repairs 575,000.00
Mountain Park Maint. Facilities - Assessment + Design $350,000.00
Mtn Parks Infrastructure $640,000.00
Daniels Park - Florence Martin Ranch - Historic Assessment + Future Usa Study 575,000.00
Genesee Park - N Campground RV Site Construction $125,000.00
Geneses Park - Stapleton Road Resurfacing Phase 2 $250,000.00
Mtn Parks Infrastructure - General Repairs 540,000.00
Red Rocks -Trading Post Trail Improvements 5150,000.00
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CIP Maintenance Program

Park Amenities 50,540,000.00
CW Athletic Fields §715,000.00
Verbena Park - Playground, Basketball Court + Athletic Fields 5250,000.00
2021 CW Ath Fields - Backstop Replacement $300,000.00
2021 CW Ath Fields - Tier A Field Improvements 590,000.00
2021 CW Ath Fields - Tier C Field Improvements 575,000.00
CW Courts $1,315,000.00
2021 CW Courts - General Repairs 550,000.00
Verbena Park - Playground, Basketball Court + Athletic Fields $125,000.00
MNorthfield Athletic Complex - Pickleball + Field Lighting $540,000.00
Rosamond Park - Tennis Court + Playground $600,000.00
CW Dogparks $50,000.00
2021 CW Dogparks - General Repairs $50,000.00
CW Fountains $125,000.00
2021 CW Fountains - General Repairs $50,000.00
Citywide Fountain Assessment 575,000.00
CW Lighting $50,000.00
2021 CW Lighting- General Repairs $50,000.00
CW Natural Resources $515,000.00
2021 CW Nat Res - Wildlife Managemeant 550,000.00
Cook Park - Goldsmith Gulch Riparian Restoration 550,000.00
Crescent Park - Turf Conversion $50,000.00
Garfield Lake Park - Shoreline Conversion 5100,000.00
Hutchinson Park - Turf Conversion 550,000.00
Webb Building - Macintosh Plaza - Pollinator Garden Conversion $100,000.00
Red Rocks - Pollinator Garden 520,000.00
Parkfield Recreation Center-Turf Conversion 520,000.00

Rosamond Park - Turf Conversion

$75,000.00
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CIP Maintenance Program

CW Picnics $200,000.00
2021 CW Furn + Picnic - General Furnishing + Picnic Replacement $50,000.00
Kentucky + Knox Park Renovation 5150,000.00

CW Playgrounds $3,000,000.00
Kentucky + Knox Park Renovation 5450,000.00
Stout Street Children's Park - Playground $750,000.00
2021 CW Play - General Repair + Companent Replacement $50,000.00
Verbena Park - Playground, Basketball Court + Athletic Fields 5450,000.00
Garland + Saratoga Park - Irrigation, Playground + Walks $450,000.00
Rosamond Park - Tennis Court + Playground $400,000.00
Stanford + Balsam Park - Playground, Walks, Irrigation 5450,000.00

CW Roads $300,000.00
2021 CW Roads-Parking - General Repairs $50,000.00
4 Mile House - Parking Lot Renowvation 5250,000.00

CW Signage $25,000.00
2021 CW Signage - General Repairs $25,000.00

CW Turf $150,000.00
2021 CW Turf 5150,000.00

CW Walks $1,760,000.00
2021 CW Walks - General Repairs 550,000.00
Hampden Heights East - Trail Replacement Phase 1 Supplemental $250,000.00
Kentucky + Knox Park Renovation $50,000.00
Garland + Saratoga Park - Irrigation, Playground + Walks $285,000.00
Hampden Heights East - Trail Replacement Phase 2 $750,000.00
Stanford + Balsam Park - Playground, Walks, Irrigation 5375,000.00

CW Water Conservation $1,335,000.00
Kentucky + Knox Park Renovation 545,000.00
McWilliams BB Court and Playground Supplemental $350,000.00
Garland + Saratoga Park - Irrigation, Playground + Walks $310,000.00
Stanford + Balsam Park - Playground, Walks, Irrigation 5630,000.00
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Response + Partnerships $975,000.00
CW Emergency Response $200,000.00
2021 CW Emerg - Emergency Response $200,000.00
CW Park Rehab $575,000.00
2021 CW Park Rehab - General Park Rehab 5400,000.00
Civic Center - Central Promenade Rehabilitation Design $175,000.00
CW Project Development $200,000.00
2021 CW Project Development $200,000.00
System Wide 4$1,950,000.00
CW ADA S 500,000.00
2021 CW ADA - General Improvements $500,000.00
CW Bridges S50,000.00
2021 CW Bridges - General Repairs $50,000.00
CW Medians $250,000.00
2021 CW Medians - General Repairs $250,000.00
CW Trails $750,000.00
High Line Canal - Parker to Havana - Trail Improvements - Design $150,000.00
SPR Trail - Mississippi Retaining Wall - Design $150,000.00
2021 CW Trails - General Repairs $350,000.00
Bear Creek Master Plan $100,000.00
CW Trees $400,000.00
2021 CW Trees - Annual Tree Planting $200,000.00
2021 CW Trees - Annual Tree Trimming $EDD,{JDD.{JD_

k11
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2021 CIP - Proposed Capital Maintenance Program

Park Facilities $4,325,000.00
Mountain Parks $1,415,000.00]
Park Amenities $9,540,000.00|
Response + Partnerships $975,000.00
System Wide $1,950,000.00

Grand Total $18,205,000.00
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DENVER Proposed 2021

Capital Expansion Program

Legacy Fund Cap Expansion

System Wide Resiliency Plan 5 500,000.00
Rec Center Community Gardens Match 5 50,000.00
Neighborhood Forestry Enhancement 5 250,000.00
Central Control Buildout 5 250,000.00
Lake, Gulch, River Restoration + WQ S 250,000.00
Landscape Conversions + Pollinators 5 250,000.00
Skyline Park - Block 2 Improvements Design S 500,000.00
Maintenance District HQ - Facility Renovation 5 3,000,000.00
DMNS Nature Play + DeBoer Waterway 5 3,000,000.00
Montbello Open Space - ELK Building 5 2,250,000.00
Heron Pond Phase 1 5 4,200,000.00
Total S  14,500,000.00
CIP Cap Expansion

Barnum Recreation Center - HVAC + Siding 5 1,750,000.00
SPR Trail - Mississippi Retaining Wall - Construction 5 2,000,000.00
LED Lighting Conversions 5 500,000.00
Mestizo-Curtis Pool - Design 5 850,000.00
Martinez Park Implementation - Phase 1 Design 5 500,000.00
Total S 5,600,000.00
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Maintenance + Expansion

H”% DENVER Capital Maintenance & Expansion 2021
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Northfield

Athletic - Rarkfieldl&]
Complex Montbello]Rec)

Berkeley

{StoUt{St
“ Not Shown on Map #
$1.8M Citywide

Legacy Fund Projects W

Parks & Recreation Equity Index

Areas of greater need

(O

\Verbena

Areas of lesser need

$5M Budgeted for

CIP Capital Expansion

Land Acquisition
$4.7M Citywide @ Under $500k
Maintenance Projects

‘ vyl Fou @ ss00cosm

$1.22 M Mountain Park SR T Mile:

Maintenance Projects

Highjlfine
. Over $1M
b
k,PE?]{Zr& Legacy Fund Cap Expansion *
J » Q Over $1M

MeWilliams

Hampden . )
HUtehinson Heights CIP Capital Maintenance *

Rosamond . Under $500k
Stanford/
fomg . $500K to $1M

Balsi

- : _ \ . Over $1M

Saratoga 1 3

The City and County of Denver shall not be liable for damages arising out of the use of this information. The information is provided "as is” without wamranty of any kind. either express or implied, inchuding, baut not limited to the fitness for a particular use.




peNvER Capital Maintenance + Expansion

THE MILE HIGH CITY

Active + Proposed Projects

i"g DENVER Capitgl Maintenance & Expgnsiun
W rancanecssnon Active and Proposed Projects

Parks & Recreation Equity Index

. Areas of greater need

Areas of lesser need

DPR Current and Future Projects
@  Active & Funded Projects
@ Proposed 2021 Projects
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* Final Capital Plan Due — mid-June

* Budget Management Office Review — June
* Development Council Review — July

« Mayor’s Budget Hearing — September

* Full City Council Approval — October

* Review approved projects with Operation Districts; start
developing priorities for 2022 — October / November
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Questions + Comments? Thank you!
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