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Capital Improvement Program

CIP Planning Process
DPR’s Capital Improvement Project (CIP) Planning Process is a year-
round effort that culminates each spring in the identification and 
analysis of important capital projects needs through an equity-focused, 
data-driven lens. The CIP Planning Process also allows DPR to 
develop 3-5 year planning horizons for future project needs. 

2021 Objective
• Focus on capital maintenance, rather than expansion, to alleviate 

added pressures on field staff resulting from COVID-19 
• Equitably plan for growing and changing city
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2020 Equity Index
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CIP Planning Schedule
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Capital Improvement Program 

Predicted 2021 Budget Targets*
• CIP Capital Maintenance - $10.5 million
• Capital Expansion - $3 million 
• Parks Legacy Fund Capital Maintenance - $6 million
• Parks Legacy Fund Capital Expansion - $14 million
• Parks Legacy Fund Acquisition - $5 million

*Budgets targets will be provided in mid-May.
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Proposed 2021
CIP Maintenance Program 
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Proposed 2021
CIP Maintenance Program 
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Proposed 2021
CIP Maintenance Program 
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Proposed 2021
CIP Maintenance Program 
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Proposed 2021
CIP Maintenance Program 
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Proposed 2021
CIP Maintenance Program 
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Proposed 2021
Capital Expansion Program 
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Proposed 2021 Capital
Maintenance + Expansion
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Capital Maintenance + Expansion
Active + Proposed Projects
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Next Steps

• Final Capital Plan Due – mid-June
• Budget Management Office Review – June
• Development Council Review – July
• Mayor’s Budget Hearing – September 
• Full City Council Approval – October
• Review approved projects with Operation Districts; start 

developing priorities for 2022 – October / November
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CIP Process Overview
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Questions + Comments? Thank you!
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