
Hosting an Implicit Bias Workshop
Insights and Lessons Learned from Stapleton United Neighbors

Diversity & Inclusion Committee

Overview

The community expressed
a desire to address
inclusion & equity.

Stapleton United Neighbors (SUN) Diversity and Inclusion committee wanted to do
something positive in response to the ongoing name change conversation and several
incidents in the neighborhood that triggered passionate conversations online and at
meetings.

In 2018, this committee planned the 1st Community Day of Reflection, which focused
on the history of the neighborhood’s namesake Benjamin F Stapleton. For the 2nd
Community Day of Reflection, the committee wanted to take a more interactive
approach and decided to work with a facilitator to open up a discussion about implicit
bias.

Successes
Opportunity to learn something
new and put it to practice after

The workshop itself had about 30 participants. The committee felt that it was important
to give people the opportunity to learn and increase their awareness.

Participants gave feedback that they learned something new, felt inspired, and were
motivated to do something different after.

Challenges
Bringing differing opinions

to the table

One of the challenges was, despite there being a good number of participants of
different ages and with different backgrounds, it was a like-minded group. There are
successful examples of how to approach this challenge such as the "Talking Across
Differences" workshops that have been successful on college campuses.

Additionally, it is difficult to turn out large numbers at the meetings and to measure
the effectiveness of the workshop. 

For more information, contact SUN Vice President Geoff Horsfall at Geoff.Horsfall@gmail.com

Steps to
Implement

Identify a facilitator

Agree upon a format and date

Secure a location

Create an outreach plan

Identify a facilitator: Dr. Antwan Jefferson from CU Denver

Agree upon a format and date: The committee met with Dr. Jefferson to discuss the best way
to set up and organize the workshop and to agree upon a date and compensation. *The Denver
Office of Neighborhood Engagement was piloting a “mini grants” program to help cover the
costs of similar programming for Registered Neighborhood Organizations and neighborhood
groups.

Secure a location: The committee asked Sam Gary Library to host and help advertise. Many
of Denver Public Libraries have rooms and facilities available to rent for community meetings
and events.

Create an Outreach Plan: The committee set up a communication plan which included an email
blast, posts on social media, creating a Facebook event, and advertising in the Front Porch
newspaper. SUN has dedicated space in the paper each month. Committee members also
reached out to the area high schools to get student participation. This was done by meeting
with administration, including Vice Principals and Student-Community Services, as well as
National Honor Societies.

Partner with existing organizations and partnerships:  The Center of American West helped
with the first Day of Reflection by contributing expertise and infrastructure. The Sam Gary
Library provided space and helped with outreach. The Sustainable Neighborhoods Program is
another example of a valuable partner.

http://Geoff.Horsfall@gmail.com/
https://www.denverlibrary.org/reserve

