CITY AND COUNTY OF DENVER
EOC SITUATION REPORT (EOC 200)

*1. Activation Name: *2. Activation #: *3. Date/Time Completed:
COVID-19 DEN20200304-001 Date: 25 March 2020 Time: 1421  Mountain

*4. EOC Operational Period:
16

*5. Prepared By:

How to use the EOC 200:

Purpose: The EOC 200 reports the incident situation to the State
Name: Peter Baertlein EOC based upon information from EOC positions, field
units, dispatch supervisors, public information offices, and
liaison officers. The EOC 200 summarizes relevant

Position: EOC Situation Branch

*6. Approved By: situation information as a “snapshot in time” for use by
the State EOC.

Name: Alan Salazar Prepared by: EOC Situation Branch supported by all EOC Sections

Position: EOC Director Approved by:  EOC Director

Signature:

7. Situation Summary

Prognosis/Status

Projection: O Improving (1 Stable X Worsening

Denver Emergency Ops.

Center (EOC) Activation [0 EOC AL 3 (Monitoring) [J EOC AL 2 (Partial Activation) EOC AL 1 (Full Activation)

Level (AL):

Departmental Ops Center [0 Mass Care DEN Airport Denver Public Health and Environment

Activations: O Traffic Management Center [ Other: O None

Major Incident Command JICP 1 Name: 1ICP 2 Name:

Posts (ICPs): O ICP 3 Name: O ICP 4 Name: [ None

. o) State EOC Other EOC: Airport Other EOC: _VA EOC [ Other
artner s Open EOC: [J Other EOC: I None

Local Disaster Emergency Declaration for Denver (Date/Time:_12 March 2020 @ 1400 )
State Disaster Emergency Declaration for Denver (Date/Time:_10 March 2020 @ 0958 )
Presidential Emergency Declaration for Denver (Date/Time:_13 March 2020 @ 1300 )
Legal Declarations: [ Presidential Major Disaster Declaration for Denver (Date/Time: )

Other Declaration for Denver: “Stay at Home Order” (Date/Time: 24 March 2020 @ 1700)

[ None

Description of Incident: UPDATED 03/25/2020
There are 213 confirmed City of Denver positive cases of COVID-19. There are 11 fatalities in Colorado including 3 fatalities in
Denver.

The Mayor’s Stay at Home order in effect: Enforcement will occur as needed through DPD, Park Rangers, Code Enforcement and
other city staff. Violators will get one written warning, then citation with a max. fine of $999.

The Governor announced a Stay at Home order on 3/25/2020 that will be effective on 3/26/2020 at 6am through 4/11/2020. The
JIC and CAOQ is working make sure the City of Denver order aligns with the State, will amend City order as needed.

8. Weather
. High Low Wind Wind Precip. Precip. .
Time Temp. | Temp. Speed | out of Type amount aichies i anines
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Current 67 41 14 Wwsw
24 Hours 66 39 10-20 WsSw
50 34 10-20 N Light Less than
48 Hours . .
Rain/Snow | oneinch
Notes:

9. Protective Actions

Action Taken

Description of Geographic Area(s)

Population Impacts

[ Evacuation

Shelter in Place*

O Curfew
Quarantine/lsolation
Other

DENVER
213 confirmed positive
3 fatalities

COLORADO

[ Number of People Affected:
[ Daily Curfew Start Time:
None

7,701 tested
912 confirmed positive
11 fatalities (incl. 3 in Denver)

[J None
*Stay at Home Order
instead of Shelter in Place

Notes: All residents and employees within the City and County of Denver have been advised to take routine health protective
measures to keep the spread of the coronavirus to a minimum. These include washing hand often with soap and water; avoid
touching eyes, nose or mouth with unwashed hands; staying at home if sick and avoid close contact with others; covering the
mouth/nose with a tissue or sleeve when coughing or sneezing; and routinely cleaning all frequently touched surfaces in the
workplace.

Mayor’s Stay at Home order begins 3/24/20 at 5pm and will continue until 4/10.
Quarantine/Holding Sites:
Convention Center is being considered for a large-scale site in addition to other locations being coordinated at a regional/state

level.

Jail: City & County Jail population is under 1474. Low-level offenders are not being taken into custody. Protocol is being
developed to assess the potential release of inmates that have served 50%+ of sentence.

The first shipment of PPE from the Strategic National Stockpile (SNS) was received on 3/23/2020 and we are working on
distribution plan.

10. Mass Care and Disaster Assistance

Human Impacts

Number Injured: [ Unknown None
Number Deceased: 11 0 Unknown 1 None
Number Displaced: O Unknown None

Number Otherwise Affected Describe and How (e.g. quarantine of 200 people): 213 presumptive positive in Denver.

Shelters Open Total Capacity Total Population Details
Number of sheltersopen:___ 4 Human:__60__ Human:___32_ | Shelters are open for healthy individuals
[0 None Open Pets: Pets: experiencing homelessness.
0 Unknown O Unknown
Points of Distribution (PODs) / Total POD Total POD Visits Details
Logistics Staging Areas (LSAs) Open Capacity Per Day Today

Form 200-2




CITY AND COUNTY OF DENVER
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O Number of PODs open: Ped.: Ped.:
O Number of LSAs open: Vehicle:__ | Vehicle:
None Open O Unknown O Unknown
Disaster Assistance Centers (DACs) Total Capacity Total Visits/Calls .
Details
Open Per Day Today
[0 Number of DACs open: In person: In person:
None Open Calls: Calls:
[ Unknown O Unknown

Family Assistance Centers (FACs) / Total FAC Total FAC

Victim | ificati Vi Detail
ictim Identification Centers (VICs) Capacity Per Day | Visits/Calls Today etails

Open
O Number of FACs open: Inperson:______ In person:___
O Number of VICs open: Calls:_____ Calls:_____
None Open [ Unknown O Unknown

Notes:

Denver is partnering with Denver Public Schools to ensure youth 18 and under continue to receive food assistance while schools
are closed. DPS distributing free, grab-and-go-style breakfast and lunch to students at 11 school locations throughout the city.
Dinners are served in similar fashion at 18 recreation centers throughout the city. Meal service began 3/16/2020 and will continue
through 4/3/2020. For times and locations, visit the DPS website: www.dpsk12.org . Anyone in need of food assistance benefits
through the federal Supplemental Nutrition Assistance Program (SNAP) can apply through colorado.gov/peak._Finance Branch has
requested estimated daily costs for facilities, food, staffing, utilities, etc.

The city continues to pursuing two categories of rooms for shelter.
1. Activated Respite Rooms (private hotels and motels)
2. Supplemental Shelters (City controlled -Rec Centers Popups etc.)

11.Lifeline Status ‘

Comments Below

The EOC and CAO offices have worked out an approach to enforcing the Mayor’s Stay at Home order.
Enforcement will be carried out by Park Rangers, DDPHE Restaurant Inspectors, Neighborhood Inspection
Safety and Security Services and DPD officers. First offenders will receive a written warning. Second offenders will be issued
ticket citations up to $999. Repeat offenders could face arrest.

Certain food, water, and sanitation items are in short supply due to public demand for these resources. The
EOC is tracking personal protective equipment (PPE) requests and is working to expedite sourcing and
delivery, where possible. DPS providing food to children 18 years old and younger.

Food Bank of the Rockies is losing volunteers but have enough food supplies.

SHELTER BEDS & UTILIZATION:

DAILY SHELTERS FOR ALL COMERS (NON-PROFIT RUN):

Food, Water & e Total # of Beds: not known currently.
Sheltering e #of Beds Occupied: ~1800

SUPPLEMENTAL SHELTERS FOR THOSE EXHIBITING COLD/FLU SYPTOMS (CITY-RUN):
e Open: Tooley Hall (Cook ready as needed)
e Total # of Beds: 44
e # of Beds Occupied: 14

RESPITE ROOMS FOR MEDICALLY REFERRED FOR ISOLATION (CITY-RUN / NON-PROFIT RUN):
-Open:
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e Total # of Rooms in Process Pipeline: 90 under draft contract; 652 in discussion/negotiation.
e Total # of Rooms Secured Under Contract: 32

e # of Rooms Occupied: 11

e # of beds occupied: 17

Health & Medical

Preparations are being made for “Medical Surge”: developing locations for “safe haven” facilities for moving
hospital patients out of critical care; and “alternative care” facilities for managing “soft” care medical cases
and for housing medical staff. These efforts are expected to free up sufficient space in hospitals to manage
critical care demand.

As of 3/25/2020 hospitals are resting staff in anticipation of surge, they have a 7-10 day PPE supply, elective
surgeries are banned, 135 of 170 adult vents and 60 of 76 pediatric vents are available but much higher
demand is anticipated for surge, and PHEDOC is investigating is vents are available from closed ambulatory
surgery centers and veterinarians. Approximately 1 in 7 hospitals report inadequate n95s (Porter), 2in 6
report inadequate face masks (Porter and Rose), and 1 in 4 report inadequate face shields (DHHA). All (4 of
4) have activated incident command. One subacute hospital is reporting staffing shortages as soon as next
week.

DENVER HOSPITAL CAPACITY & UTILIZATION:
e Total # of Intensive-Care Beds: 165 (137 adult/28 pediatric)
e # of Beds Still Available: 51 (40 adult/11 pediatric)

e Total # of Regular Medical Beds: 656 (567 adult/89 pediatric)
e # of Beds Still Available: 173 (119 adult/54 pediatric)

e Total # of Ventilators: 246 (170 adult/76 pediatric)
e # of Ventilators Still Available: 195 (135 adult/60 pediatric

**does not include Children's Hospital and out of county hospitals like UCHealth Anschutz

DHHA has developed their own COVID-19 testing technology to clear hospital staff. They are currently testing ~100/day.
They will move soon to ~1000/day. DHHA is coordinating w/ CCD to develop protocol for testing CCD key personnel.

Energy, Power & Fuel

All Utilities are operating under their respective COOP Plans:
Xcel Energy: No issues

Denver Water: No issues

Hill Petroleum: No issues

Solid Waste: No issues

Wastewater: No issues: N95 Masks and gloves are on back order
Metro Wastewater: No Issues

Communications

No issues currently, however, 9-1-1 and 3-1-1 call volume increases are anticipated once the Wireless
Emergency Alert is sent out reinforcing the Stay at Home Order activation at 5pm today.

CAO set up a Help Team in coordination with the JIC to answer FAQs regarding the Stay at Home Order.
Residents and Business Owners can reach out the Help Team or 311 to have their questions routed and
responded to.

Transportation

RTD and DEN have been included in several City workgroups under the COVID-19 Task Force to better
monitor and report out on transportation impacts. RTD is monitoring service impacts and the possibility of a
national curfew. RTD changes will impact DEN employees so will need to keep communication lines open.

RTD continues to operate as scheduled for essential travel. A service reduction plan will take effect April 19.
Please limit time spent in stations to 10 minutes and, as often as possible, keep 6 feet between yourself and
other passengers.
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DEN:

e Passenger traffic continues to fall — remains down almost 90%.
e Asof3/25/2020 there have been 457 flight cancelations and 65 delays, not including flights already

removed from airline schedules.

e Airlines are working with DEN to find space to park airplanes. Airplanes are parked at deicing areas
and taxiways. These are very visible. United wants to park 60-70 aircraft
e Of 170 total concessions, 41 are closed, 58 operating with reduced hours. All experiencing

dramatically reduced demand and staffing challenges.

e DEN working w/ FAA on contingencies if airport or TSA personnel test positive for COVID-19. Such
event would result in significant new operational delays for cleaning and restoring personnel.

Hazardous Materials

No known hazardous materials impact at this time.
PPE Acquisition & Distribution to Manage Bio-Hazards:

N-95 MASKS:
e Total Received to-Date: 7,360
e Total Requested to-Date by Responders: 58,260
e Total Currently On-Order/In-Transit: not known currently
e Total Currently On-Hand: 1,120
e Total Distributed to-Date: 6,240
SURGICAL MASKS:
e Total Received to-Date: 8,500
e Total Requested to-Date by Responders: 956,300
e Total Currently On-Order/In-Transit: not known currently.
e Total Currently On-Hand: 0
e Total Distributed: 8,500
GOWNS:

Management e Total Received to-Date: 7,650
e Total Requested to-Date by Responders: 36,900
e Total Currently On-Order/In-Transit: not known currently
e Total Currently On-Hand: 0
e Total Distributed to-Date: 7,650
GLOVES:
e Total Received to-Date: 11,014
e Total Requested to-Date by Responders: 220,000
e Total Currently On-Order/In-Transit: not known currently
e Total Currently On-Hand: 9,014
e Total Distributed to-Date: 2,000
FACE-SHIELDS
e Total Received to-Date: 1,632
e Total Requested to-Date by Responders: 3,100
e Total Currently On-Order/In-Transit: not known currently.
e Total Currently On-Hand: 0
e Total Distributed: 1,632
Supply chain impacts continue to be a source of concern for both medical supplies and certain high demand
public commodities. Resource planning and requests should consider 4 months out given supply chain
Other constraints. Requests need to be made and tracked, forms completed accurately for reimbursement

consideration.
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CO Dept of Labor and Employment (Unemployment) is anticipating a significant increase in unemployment
insurance claims. Adjudication and awards will take longer due to volume. L&E will enforce if certain
businesses do not comply with order to provide 4 days sick leave to eligible employees. L&E will need help
marketing website: www.coloradoui.gov this will be much faster than calling. Additional concerns about
workforce for hospitals and nursing homes.

12. Public Information and Warning

Number of Messages Sent Per Public Warnings System (during current Operational Period)
0 WEA: [ EAS: [ Reverse 911: : [ Siren: I Other ( ): None

Number of Messages Sent Per Social Media System (during current Operational Period)
Twitter: Facebook: Nextdoor: O Other:( ): [ None

Number of Messages Sent Per Traditional Media Pathway (during current Operational Period)
Press Release: 0 Press Conference: 0 [1 Other:( ): 0 None

Notes: The Joint Information Center (JIC) officially opened at 0900 on Monday, 9 March, to coordinate citywide COVID-19 messaging.

Monetary Impacts

Category A — Debris Removal Costs: $ O Unknown None

Category B — Emergency Protective Measures Costs: $ Unknown [ None

Categories D to H — Costs Related to Permanent Work/Restoring City Infrastructure: $ O Unknown [XI None
Notes:

$5.3 M in spending on COVID-19 response as of 3/25.
S10M business assistance fund has passed first reading by City Council. Will be approved next Monday (3/30)
DOF has initiated the process for a special revenue fund of $10M for City funds related to the COVID-19 response.

Downtown Denver Partnership is the fiscal agent for private and corporate donations to support small business. A special revenue
fund is being created for up to $4M.

14. General Notes
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Notes:

The Denver Emergency Operations Center (EOC) and Joint Information Center (JIC) moved to Full Activation Status (M-F) 0900-
1600 on March 12, 2020. The current plan is full activation M-Sa 9:00am — 5:00pm, with partial activations on Sun. Shifts alternate
with 1% shift Tu/Th/Sa and 2" shift M/W/F. Starting 3/20/2020 EOC operated both in-person and virtually — 36 positions + JIC will
be in person. All other positions were virtual.

The EOC is supported by the Joint Public Health and Environment Departmental Operations Center (DOC), which has been
activated since 2 March. The EOC and DOC was supported by a Citywide COVID-19 Task Force but the Task Force was disbanded.

Initial economic relief packages were announced by the Mayor on 03/19/2020, including support for small businesses and artists
and relief from parking enforcement and parking meter charges. There are also existing resources to help residents and businesses:
e  Property Tax & Rent Relief Program — for residents older than 65, people with a disability, or low-income residents
e Temporary Rental & Utility Assistance (TRUA) — emergency rent and utility payments for those who qualify
e Denver Human Services offers eviction and rental assistance
e Low-income Energy Assistance Program (LEAP) — offering eligible residents help with a portion of their winter home
heating bills

CCD Staffing:
e All non-essential City employees are ordered to work from home (as per SAHO). City is developing re-deployment plans
for under-utilized employees to contribute to COVID-19 response.
e Staffing of shelters and other COVID-19 response will no longer employ on-call staff or Safety cadets, unless they explicitly
volunteer and sign waiver (Concern is equity: these individuals are least likely to have health-care coverage).

15. Maps and Images
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https://www.denvergov.org/content/denvergov/en/denver-human-services/be-supported/additional-assistance/property-tax-refund-program.html
https://www.denvergov.org/content/denvergov/en/housing-information/resident-resources/stay-in-your-home/rent-utility-help.html
https://www.denvergov.org/content/denvergov/en/denver-human-services.html
https://www.colorado.gov/pacific/cdhs/leap

