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Mission:
To provide customer friendly processes that are efficient and
transparent, records that are easy to access and elections
that are accurate, secure and convenient for voters.

Meeting the Future
My first full year has been a whirlwind of projects, planning and new challenges.
One of the most important things the Office of the Clerk and Recorder did in 2012
was to complete a successful presidential election. The many and overlapping
logistics of this undertaking are enormous, requiring all year to prepare. I’m very
proud of our Elections Division for this accomplishment and grateful for the
dedication and long hours of overtime on the part of our staff, who gave their
very best for our citizens.

Prior to becoming Denver’s second
elected Clerk and Recorder, Deb
Johnson was Aurora’s City Clerk
for 10 years, where she instituted a
state-of-the-art electronic reporting
and filing system. She has extensive
previous municipal experience as a
town manager and economic and
community development manager
in Maryland. She currently serves as
legislative co-chair of the Colorado
County Clerks Association.

I am proud to say the Elections Division did everything it could to make voting as
accessible as possible for all of Denver’s eligible voters. And I want to thank the
approximately 2,000 Denver voters who agreed to be election judges, for without
their commitment and dedication our success would not have been possible.
We also used a very collaborative approach to establish strategic goals for the
agency in 2012. Our highest priorities have to do with technology modernization,
customer service enhancement and cost efficiency. The bottom line is to make
our services more accessible and easier to use for our customers in the most costefficient way.
In most Colorado counties, recorded documents are searchable online. We intend
to bring this service to Denver citizens in the coming year through replacement of
our current archaic recording system. This complex project got underway in mid2012, and we expect it to come online late in 2013.

Budget & Expenses
2010

2011

Clerk and Recorder
Budget

$8,318,900

$7,804,600

$8,848,900

Funds Expended

$6,532,813

$6,634,060

$7,397,764

Projected Revenues

$5,897,100

$5,583,300

$5,024,500

Actual Revenues

$5,616,073

$5,257,039

$6,505,419

-5.0%

-6.2%

+22.8%

% Revenue Change from
Projected to Actual

2012*

*2012 figures are unaudited

Budgets and expenses for the Office of the Clerk and Recorder fluctuate from year to year
primarily due to the number and types of elections that are held. All revenues go to the city’s
general fund.

Strategic
Planning
The Office of the Clerk and
Recorder engaged in an
extensive strategic planning
process in 2012, establishing
three overarching long-term
goals. Numerous projects and
strategies to implement each
of these goals are already
underway.
In particular, considerable
emphasis has been placed on
technology projects with the
goal of placing as many city
records and Clerk and Recorder
services as possible online for
the public in the near future.

Goal #1

Use technology, when
appropriate, to increase
staff efficiency and enhance
resource allocation and
customer experience.

Goal #2

Create an organizational
culture in which exceptional
service is encouraged and
rewarded as the foundation of
a world-class customer service
agency.

Goal #3

Use a cost-effective,
collaborative approach to
achieve agency initiatives and
ensure continued financial
stability.

2012 Accomplishments


More efficient and transparent, lower
cost presidential election

Implementation of new efficient procedures resulted in the 2012
presidential election costing less than the 2008 presidential election while
serving 29,770 more voters. The agency has returned $800,000 in unspent
2012 funds back to the city’s general fund.

Completion of the inventory
of historic records
This is a multi-year project to inspect, organize and catalog more than
eight million pages of historic documents stored in boxes and ignored for
decades. Phase Two now added to the project: Those documents of highest
interest to the public will be scanned into electronic form for online access.
Total documents inventoried: 394,507. Total pages inventoried: 15,515,468.

Recording software replacement
Started in 2012, this project will replace Denver’s obsolete system of
recording documents. To be implemented in late 2013, it will make all
recorded documents available online and will automate multiple business
processes.



Records imaging initiative

This is a multi-year initiative to create high-quality digital images and
create a searchable index for more than 17 million records currently held
on deteriorating microfilm and paper. These are the documents that will
be available online when the new recording software is implemented.
Documents imaged through 2012: 3,610,073, representing 9,927,700
individual pages.

Completion of election rules project
A major new set of election rules was enacted in 2012 to provide
transparency of election processes to the public, candidates and issue
committees.

Online campaign finance reporting
A new online system replaced the old paper-based system. Campaigns now
file all campaign finance reports online.

Elections
Division

 ore efficient,
M
lower cost
presidential election
2012 was a presidential election
year. At the Elections Division, the
full year was devoted to planning
for the Primary and General
elections in such a way as to:
Make the ballot and all voting
 locations accessible to all
eligible voters
Make voting as easy and
 convenient as possible
Fulfill citizen expectations for
 efficiency, transparency and
security of the process
Provide exceptional customer
 service to parties, candidates,
voting advocacy groups and
the voting public.

2012 Voter Participation Statistics
2012 Mail Ballot
Return Methods

Dropped Off Inside
Voting Location
7%

9,436 – 2012 Provisional Voting
8,534 – 2008 Provisional Voting

51,297
44,889

33,776
50,533

2012 Election Day Voting

Mailed In
48%

2008 Election Day Voting

24-Hour Box
22%
Drive Up
Drop Off
23%

2012 Early Voting
2008 Early Voting

212,375 – 2012 Voting by Mail Ballot
173,188 – 2008 Voting by Mail Ballot

2012 Votes Cast

2008 Votes Cast

A total of 306,884 votes were cast in the 2012 General
Election, an 11 percent increase over 2008’s record
turnout. Also, more voters used mail ballots and fewer
used early voting. Eighty-eight percent of provisional
ballots were accepted.

A total of 277,114 votes were cast in the 2008 General
Election. Ninety-two percent of provisional ballots were
accepted.

The Elections Division
successfully offered to
voters in 2012:
iPad Accessibility Pilot Project

(iAPP) – Allowed members of
group residential facilities who
needed a little more accessibility
to mark their ballots on an iPad.

The Elections Division won a 5281 team award in 2013
for its 2012 election work. This is a City and County of
Denver award for employees who “go the extra mile” for
excellence. The division developed new voting methods
and continued its commitment to finding new, efficient
and cost-effective ways to improve voter accessibility.

24-hour secure ballot drop-off

boxes – Highly secure boxes
installed at 10 outdoor locations
around the city allowed Denver
voters to drop off their ballots
after hours.
Drive-through drop-off lanes –

Convenient ballot drop off
without leaving your car at 12
locations around the city.
Customer service queuing at

election office – Electronic wait
time system allowed customers
at the main election office to
join the queue from their mobile
phone.
Increased social media

presence – This helped the
Elections Division convey up-tothe-minute information to voters
via Twitter and Facebook.
Ballot TRACE – Gave mail ballot

voters the ability to track their
ballot through the mail.
Advertising campaign in

English and Spanish – Helped
more voters, including Denver’s
Spanish-speaking citizens, find
the voting information they
needed.
Customer service above and

beyond – Elections Division had
a record 2.5 million customer
contacts in 2012 including
mailings, email, telephone and
in-person interactions.
Expanded TABOR booklet –

Mailed to all Denver households,
it gave detailed voter information
to the public.
Boundaries Project – Due to U.S.

Census changes, the Elections
Division successfully redrew
Denver’s precinct boundaries.

Public Trustee
The Public Trustee administers foreclosures for the City and County of
Denver. 2012 saw a continued decrease in the raw number of foreclosure
filings by lenders, reflecting an improving economy. There was a
noticeable surge in the number of releases of deeds of trust, mainly due
to debt renegotiations between homeowners and lenders.
To achieve more comprehensive and efficient fiscal accountability, a
major accounting upgrade was implemented. All of Denver’s foreclosure
filings and documents are available online at our e-Foreclosure Search,
at www.DenverClerkandRecorder.org.

Deed
of Trust
Releases

The Public Trustee offers a pair of free seminars geared to prospective
investors hoping to purchase foreclosed properties. Held back-to-back,
the first of these is an in-depth discussion of the weekly foreclosure
auction and the second covers the benefits and pitfalls of redemption
rights. A third seminar, directed toward law firms, was added in 2012 on
the Denver Public Trustee filing process.
Foreclosure
Filings

2010 2011 2012

2010 2011 2012

2010 2011 2012

2010 2011 2012

2010 2011 2012

39,071

27,572

31,080

1,605

2,217

Properties
Auctioned

2,880

8

18

Foreclosures
Redeemed by
Lienholder

27

1,726

2,983

214

186

188

3,064

3,434

5,053

Foreclosures
Cured by
Homeowner

2,178

Foreclosures
Withdrawn
by Lender

2010 2011 2012

Recording
The Recording department records all documents submitted by the public, making those
documents part of the public record. The bulk of these are land-related documents.
Recording maintains a practice of recording all submitted documents within 24
hours. Customer demand for submitting documents electronically continues to climb
proportionately with each passing year. In 2013, this will be accommodated by a new, stateof-the-art recording system (see page 2) that will yield greater efficiency and place recorded
documents dating back to the city’s inception online for public search.

Documents Recorded By Type
2012

2011

2010

106,001 Electronic
81,197 Paper
82,200 Electronic
72,007 Paper
81,918 Electronic
77,315 Paper

187,198
Total Documents

154,207
Total Documents

159,233
Total Documents

City Clerk
& Records
The City Clerk catalogues and maintains a
large collection of city documents including
contracts approved by City Council,
ordinances and resolutions, rules enacted by
agencies, lobbyist registrations, and bidder
disclosures. In 2012, City Clerk and Records
staff responded to 4,855 records requests
and responded to nearly 12,700 customer
phone calls.
City Clerk staff is also responsible for managing
and quality assuring the results of the Records
Imaging Initiative (see page 2). Started in 2008,
almost ten million pages of microfilm, some
very fragile, have been converted to digital
images to increase public access and ensure
preservation.
Number of
Pages Imaged

2012 Customer Service Calls
to the Clerk and Recorder

1,745,563

510,371

5,715,569

1,956,197

Records/City Clerk/
Marriage Licenses
12,694

2009 2010 2011 2012

The nearly ten million pages imaged to
date represents approximately 3.6 million
documents.

Elections
26,074

Public Trustee
4,497

Recording
3,145

Marriage
Licenses

Best
Day to Get Hitched
at City Hall
Valentine’s Day

In 2012, Westword named the Clerk
and Recorder’s Valentine’s Day
celebration “Best Day to Get Hitched
at City Hall.”
Graphic courtesy of Westword

Record numbers of couples tied
the marital knot in Denver in 2012,
continuing the annual rise in demand
for marriage licenses. Valentine’s
Day is a very special day at the
Marriage License desk, when couples
coming in for a license are celebrated
with hearts, fanfare, refreshments,
photographs and gift bags. In
2012, we added a new feature: free
Valentine’s Day wedding ceremonies
performed by Senior Court Judge
Herbert Galchinsky, known as “Herbie
the Love Judge.” Southwest Airlines
donated a pair of free tickets to one
lucky couple.

455455 192127

Marriage Licenses
Issued

2010 2011 2012

201 West Colfax Avenue, Dept. 101
Denver, Colorado 80202
www.DenverClerkandRecorder.org
www.DenverVotes.org
www.Facebook.com/DenverElections
www.Twitter.com/DenverElections

271

205

199

5,473

5,415

5,038

Domestic
Partnership
Registrations

2010 2011 2012

