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This document is the staff’s comparison of the Secretary of the Interiors Standards for Rehabilitation, Design Guidelines for Landmark 
Structures and Districts, the Landmark Preservation Ordinance (Chapter 30, Revised Municipal Code) and other applicable adopted area 
guidelines as applied to the proposed application.  It is intended to provide guidance during the commission’s deliberation of the 
proposed application.  Guidelines are available at www.denvergov.org/preservation 

   
Project: 2018-COA-097 LPC Meeting: July 5, 2022 
Address:    345 Gaylord Street  Staff: Abigail Christman  
Historic Dist/DLM: Country Club                         
Year structure built: 1931 (District period of significance 1902-1945) 
Council District: #10 Wayne New   
Applicant: Cameron Kruger, Chalet  
 
 
Past LPC Action: 
Landmark Preservation Commission Meeting April 4, 2018 
Description: Addition, Garage, and Reroof  
Motion by G. Petri: I move to approve application #2018-COA-0000097 for the demolition of the addition 
and garage at 345 Gaylord Street, construction of a new addition and attached garage, and roof 
replacement as per the Design Guidelines for Country Club Historic District (B4, B7, E1, E2, F3, F4), 
District Denver Landmark Structures and Districts Design Guidelines (2.38, 3.2, 3.3, 3.6-3.9, 4.18, 4.19 
and 2.18 for egress windows), presented testimony, submitted documentation, and information provided 
in the staff report with the condition that the roofing be asphalt shingle or another material design to 
replicate wood shingle in appearance and that the new siding on the secondary facades have a four inch 
exposure. 
Second by:  K. Wemple 
Vote: Unanimous in favor (9-0), motion carries. 
 
 
Project Scope Under Review: 
Review changes to previously approved plans including expansion of project scope, changes made to 
design of addition, and additional site work. Work has been completed without Landmark review.  
 
Staff Summary: 
The LPC previously approved the demolition of a single-story rear/side addition to the house (built sometime 
after 1960) and a rear garage (built in 1931 to match the house). These were replaced with a two-story 
rear/side addition with a single-story connector to an attached garage. Work was completed in 2020. In 
October 2020, the Landmark inspector (Delfino Rodriguez) discovered several items that did not align with 
the Landmark approval when conducting a final inspection. Alterations included changes to the façade entry 
and the total replacement of historic windows, both items which require Commission review (staff told the 
applicant that the windows would be treated as historic unless close-up photos could be provided that clearly 
showed that the windows replaced were not historic). Landmark staff requested that an application 
documenting all of the changes be submitted in order to place this on a Commission agenda. An application 
was submitted in April 2021 but staff found that this did not include sufficient documentation of the windows 
that were replaced. Since it was impossible to conduct a window assessment for the windows removed, staff 

http://www.denvergov.org/preservation


instead requested documentation that the replacement windows match what was there as closely as 
possible, including side by side comparison photos of the house before and after the windows were replaced. 
By April 2022, no additional application materials had been submitted. Staff gave a deadline of May 31st to 
submit the required materials in order to prevent further enforcement actions. The applicant met that 
deadline, submitting the application under review today. The original COA has also been included in your 
packet for reference. Changes made to the approved plans include:  

• Demolishing the brick front stoop and metal railing and constructing a new concrete and brick stoop 
with a brick wall  

• Replacin all windows on existing residence  
• Altering the street-facing window well, removing the brick well with a more visible well and replacing 

paired windows with a single window  
• Adding A/C units on the side  
• Adding a 6’ cedar fence  
• Removing some window wells on the north 
• Adding exterior lighting  
• Constructing additional site features including paths and planters on the north and a built-in grill at 

the rear  
• Changing fenestration on new addition including opening size, placement, light patterns, and 

operation.  
• Adding windows to the new garage and connector.  

 
Most of these alterations do not significantly alter the overall project or impact its compatibility with the district 
and could have been approved administratively. It is the demolition of the front stoop, the replacement of the 
windows, and changes to the façade egress well that are triggering a Commission review.  
 
The previous Landmark approval did not include any replacement of windows in the historic structure. The 
approved plans stated, “existing windows to be restored.” Generally, for window replacements, Landmark 
requires clear documentation showing whether or not windows are historic. Since no replacement was 
proposed, documentation of the windows was not requested as part of the previous application (with the 
storm windows it’s difficult to evaluate the material/age of the windows in the photos included). For historic 
windows, a professional assessment documenting the window condition is required to establish that the 
windows cannot feasibly be repaired. Once that is established, comparisons of the dimensions of the historic 
windows with the proposed windows are required to establish that the new windows will match the historic as 
closely as possible. Since those steps are no longer possible, staff review of the windows is based simply on 
before and after photographs showing that replacement windows match what was there as closely as 
possible and are compatible with the historic property. Based on this, staff find the window replacements to 
be acceptable.  
 
Staff find that the alterations to the entry stoop do not meet guidelines 2.10, 2.12, and 2.34. The applicant 
demolished the existing brick stoop, three brick steps, and metal railing and constructed a larger stoop with a 
single brick step, concrete pad, brick wall, and brick post. The previous configuration appeared to be original 
to the house and a character-defining feature. Brick steps and stoops are characteristic elements of Tudor 
Revival residences. Based on the guidelines, any elements too damaged to be repaired should be 
reconstructed to match the original design. The replacement of brick with concrete and the enclosure of the 
stoop with a brick wall and post have significantly altered the character.  
 
Staff is also concerned with alterations to the front egress well. Photos show that the window well was 
previously brick-lined with a metal cover that was flush with the brick (page G-005). Google street view 
images (dated May 2021) show that it was replaced with a less sympathetic well design that appears to be 
metal with visible metal cover. The shape of the well also does not appear to match that shown on the plans. 
White the previous egress well blended with brick façade and foundation; the current well is much more 
visually prominent.   
 
Staff recommends approval with the following conditions:  

• Return the front stoop to its original appearance with a brick base and metal railing  



• Revise egress well on façade to match the brick construction and flush cover of the well replaced  
• Provide additional detail for the site feature added to the project including pathways, planters, and 

built-in grill. While staff does not have concerns with these features based on what was submitted, 
limited information was provided. The level of detail typically required for site work applications needs 
to be submitted including material call outs and dimensions, including height.  

 
Excerpted from Design Guidelines for Denver Landmark Structures and Districts, January 2016 
 
Guideline  Meets 

Guideline  
Comments 

2.4 Replace original building materials in 
kind, if repair is not feasible.  
a. Replace only those materials necessary to 
facilitate a necessary repair.  
b. Use original materials, historic sizes, and 
original installation method to replace damaged 
building materials on a primary façade whenever 
possible.  

       No  Front stoop was 
demolished. No 
documentation of 
deteriorated condition 
requiring 
removal/replacement was 
provided.  

  2.10 Preserve significant stylistic and 
architectural features.  
a. Retain and treat exterior stylistic features and 
examples of skilled craftwork with sensitivity.  
c. Do not add architectural details that were not 
part of the original structure. For example, 
decorative millwork should not be added to a 
structure if it was not an original feature as doing 
so would convey a false history.  

        No  Brick stoop demolished. 
Replaced with a concrete 
pad and brick wall and 
post that were not part of 
the historic design and 
alter the character of the 
façade.   

2.12 Replace architectural features that 
cannot be repaired.  
a. Replace only those portions that are beyond 
repair.  
b. Use a design that is substantiated by physical 
or pictorial evidence to avoid creating a 
misrepresentation of the structure’s history. The 
replacement must match the original in material, 
composition, design, color, texture and other 
visual qualities.  
c. Use the same kind of material as the original 
detail when feasible.  

        No  Reconstruction of façade 
features does not match 
original configuration or 
materials. Replacement 
introduces a concrete pad 
and solid brick wall that were 
not part of the historic design.  
 

2.18 Locate and design a new egress window 
to be as inconspicuous as possible.   

         No A brick egress well with a 
flush grate located on the 
façade was replaced with a 
taller, more visually prominent 
egress well that does not 
blend with the façade.  



2.19 When replacement of an original 
window is necessary, match the replacement 
design to the original  
a. Match the original window size.  
b. Match the original window type and operation    
c. Set windows into the same depth as the 
windows being replaced  
d. Match original window materials, or use 
materials that are similar in texture, durability 
and appearance. Match the original outward 
facing thickness and depth of perimeter framing 
material.  
f. Closely match the original window profile.  
g. Match the original divided light type and 
pattern.  
h. For replacements of a divided light window, 
use a simple design or use applied muntins with 
an interstitial spacer for dividers. Applied 
muntins shall be installed on both sides of the 
glass.   

        Yes/No No documentation of the 
condition the original windows 
was provided to document 
whether the replacement was 
needed. But the replacement 
windows are compatible with 
the design of the historic 
residence. Windows are 
aluminum clad wood with 
divided lights with exterior 
muntins and interior spacer 
bars. Window types and 
operation match the windows 
replaced.  

2.34 Preserve an original porch or stoop.  
a. Maintain the historic location and form of a 
porch or stoop.  
b. Maintain and repair historic porch and stoop 
components, finishes and details.  
c. Retain the historic location, orientation and 
size of front porch steps.  
e. Do not remove an original porch or stoop. 

          No Original stoop was 
demolished.  

 
 
             
Recommendation: Approval with Conditions  

1) Return the front stoop to its previous appearance  
2) Revise egress well on façade to be brick with a flush cover   
3) Provide complete documentation of site work  

 
Basis:   Replacement windows are compatible with the historic structure (2.19) 
 Stoop demolished and replaced with new design (2.4, 2.10, 2.12, 2.34)  
 Egress well alterations make it more visually prominent (2.18)  
 
 
    
 

Suggested Motion:  I move to conditionally approve application #2018-COA-0000097 for revisions to the 
previously approved COA at 345 Gaylord Street, as per design guidelines 2.4, 2.10, 2.12, 2.18, 2.19, and 2.34, 
character-defining features for the Country Club historic district, presented testimony, submitted 
documentation, and information provided in the staff report with the following conditions: 1) Return the front 
stoop to its previous appearance; 2) Revise egress well on façade to be brick with a flush cover; and 3) 
Provide complete documentation of site work.  
                    

 
 
 



 
 
1929 Sanborn Map updated to 1937. 345 Gaylord indicated with black rectangle.   
 
 
 
 
 
 

END 


