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NOTES 

• Sung and Eugene presented a quick overview of the Near Northwest and West Area planning processes, 

including where each project currently is on the NPI process timeline. Near northwest is at the beginning of 

phase three (writing and refining draft recommendations and alternatives) and West is in the middle of phase 4 

(review of draft plan document). 

• Trupti- How long did staff work on the draft recommendations before that material was taken public? A: The 

complete draft plan is not yet public. Developing draft recommendations took about a year, but this was slower 

than normal because it coincided with the beginning of the pandemic. 

• The steering committee members introduced themselves.  Near Northwest steering committee members were 

asked to respond to the question “What is one thing you hope to learn from West Steering Committee?” and 

West steering committee members were asked “What is one thing you learned from the West planning process 

that might be beneficial for NNW steering committee members to know?” 

o Jaime Aguilar- budget your time to make good use of it—a three-year process is too long. 

o Jaime Jo - What did the West steering committee do to get information out into the public? 

o Tim Boers- What information could have been provided to the neighbors sooner? 

o Trupti Suthar- We always run out of time and have a hard time getting deeper than surface level. What 

did/didn’t work about the process in West? 

o Heidi Newhart- There was a lot of anxiety surrounding the process, and it wasn’t always clear what the 

steering committee’s role was.  Do they steer the process, or are they more like a focus group? West 

steering committee started meeting separately (without staff) at about the time the draft plan was first 

provided.  They talked about the community’s priorities and how to advocate for them. Part of the 

reason the process was longer was because the steering committee asked for it. 
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o Ben Chavez- Came up with the idea for this meeting along with Trupti. 

o Bill Hare- How can we best set the table for success?  The plan will only be scratching the surface, so 

how do we ensure that the plan has real impact over the coming years?  Also, how did the steering 

committee meetings that were held without staff help to advance the process? 

• How was the West team able to get good turnout from the beginning? 

o Jaime Aguilar: It was based on real inter-personal relationships, not virtual engagement. 

• Thoughts or advice on how to work well with the city or each other? 

o Heidi Newhart- Local residents don’t experience the city in terms of the individual components that 

different departments focus on.  Residents feel development pressure, see how things fit together. 

o Eugene Howard- the planning process goes topic-by-topic, but it’s also important to “connect the dots” 

across topics to show how they inter-relate. 

• Any tips for a more equitable process, including thing that weren’t done or that you wish has been done? 

o Jaime Aguilar- Observe who isn’t represented on the committee and invite them in.  Recognize that 

most people are just trying to survive day-to-day. 

• Tips for implementation? 

o Jaime Aguilar- Referenced city council’s recent vote on a rezoning in Cherry Creek.  Neighborhood plans 

inform these decisions and can be used “with you or against you.” Implementation takes continued 

effort, even years after the plan has been adopted. 

o Heidi Newhart- Implementation is something that the city addresses last, and really should be 

incorporated much sooner.  If you don’t have a plan that you understand, or don’t know how it will be 

implemented, then the steering committee can’t really advocate for it. 

• Other questions? 

o Trupti Suthar- Has West had better participation than Near Northwest?  A: We would need to compare 

engagement by phase, since West is near the end of a three-year process, and Near Northwest has been 

underway for less than a year and a half. 

o Bill Hare- The structure of the steering committee should be revisited.  He knows several people who 

would be great members, but who weren’t included because of a desire to keep the committee under a 

certain size.  A bigger committee would help to account for the attrition of members that happens over 

time. 

o Jazmin- Would this group be open to meeting jointly again?  Chat responses indicated support for this 

idea. 


