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Zoom Meeting

• Please keep yourself muted until we get to the 
breakout sessions

• Use the Q&A function to ask questions
• Use the Interpretation button to access Spanish
• U s e  e l b o tó n  p a ra  in te rp re ta c ió n  p a ra  a c c e d e r a l 

e s p a ñ o l



Councilmember Welcome



Agenda

• Welcome
• What is the Near Southeast Plan?
• Near Southeast Plan so far
• What’s next
• Poll questions
• Breakout discussions



What is the Near Southeast Plan?



Near Southeast Area

University 
Hills North

Indian 
Creek

Washington 
Virginia Vale

Virginia 
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Goldsmith



Why Plan?
• Create a shared vision that addresses the diverse needs 

and concerns of the community

What Do Plans Do?
Plans inform how things should evolve in the future for the benefit 
of the community
• Define a vision and recommend strategies to achieve it
• Inform decision-making (public & private)
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What Plans Don’t Do…
• Change regulations (zoning, historic districts, etc.)
• Establish budgets for implementation
• Provide detailed design/engineering of infrastructure projects



Neighborhood & Small Area Plans 
• Detailed recommendations that apply to 

specific areas
• Ex: neighborhoods, corridors, transit 

station areas
• Address many topics and show how 

systems inter-relate at the local level
• Adopted as supplements to the 

Comprehensive Plan and must be 
consistent with citywide plans

• Provide detailed guidance for use in 
rezonings & other policy decisions

• Recommend capital projects and facilities



Focus Topics
[Selected with the Community]

• Community prioritizes
• Plan focuses on top priorities
• Put communities in touch with 

relevant agencies

What’s in the plan?

Introduction
• Vision
• Planning for Equity
Framework Plan
• Land Use and Built Form
• Housing
• Economy
• Mobility
• Quality of Life  (health, parks, 

environmental quality)
Neighborhoods
Implementation

Always Topics
[Appear in Every Plan]



Timeline

We are here



Icebreaker
S u m m e r fo o d s



Near Southeast Plan So Far
P h a s e s  1  &  2



Phase 1 – Understanding the Area
• Understand how the community views the area 

and what they like and dislike
• Learn what they would like the area to be like in 

the future
• Identify major issues that need improvement
• Improve engagement strategy



Phase 1 Activities
July – September 2021
• Community kickoff meeting
• Online survey
• Pop-up events
• Intercept events
• Focused engagement
• Stakeholder interviews
• Neighborhood meetings



Existing Conditions
• Briefing book
• Neighborhood pattern analysis
• Historic contexts
• Mobility study
• Market and housing study



Phase 1 Key Takeaways
• Desire for improvements to commercial 

corridors, particularly Evans Avenue, with better 
design, walkability, and shopping, dining, and 
entertainment options

• Better and safer mobility options for all modes
• More diverse and affordable housing options
• Preserve and improve parks, trails, green spaces, 

and landscaping



Phase 2 – Define the Issues and 
Develop Initial Recommendations 

• Confirm vision statements
• Develop recommendations for identified issues and 

opportunities
• Develop alternatives
• Identify focus areas and transformative projects
• Identify neighborhood-specific issues
• Convey how phase 1 was used and how phase 2 will be



Phase 2 Activities

February – May 2022
• Online surveys
• Community workshops
• Pop-up/in-person events
• Focus groups
• Focused engagement
• Community navigators



Phase 2 Key Takeaways
• Growth should go to appropriate areas and be accompanied by 

better design, improved mobility, and more community 
amenities

• Housing options should be added in neighborhoods when they 
are appropriately scaled, served by infrastructure, and improve 
affordability

• Affordable housing options should be improved for families 
and those looking to buy, and services for those experiencing 
homelessness should prioritize providing housing and 
treatment

• Desired businesses, like restaurants, local shops, and 
entertainment options, should be supported through local 
business associations and other programs



Phase 2 Key Takeaways
• Mobility safety should be enhanced with improvements at key 

intersections and along major corridors
• Walking and biking networks should have improved 

connectivity and amenities
• Landscaping should be improved in parks, streets, and private 

property to be more sustainable and resilient and provide 
better habitat for wildlife and pollinators

• Reduced water and energy use, reduced heating, and improved 
air quality should be achieved through a range of actions by 
individuals, businesses, developers, and the city



What’s Next?
Phase 3 – Refine Recommendations



Phase 3 – Refine 
Recommendations

• Refine draft recommendations
• Choose preferred alternatives
• Vet projects
• Update maps
• Convey how phase 2 was used and how phase 

3 will be



Phase 3 Activities

• Online surveys
• Community workshops
• Office hours
• Focus groups
• Focused engagement
• Community navigators



Phase 3 Schedule
• Online surveys – posted July 13

• Community workshop 1 – Virtual –
Wednesday, July 13, 6 pm

• Community workshop 2 – In person –
Thursday, July 21, 5 pm

• Office hours – July/August TBD



Focused Engagement & 
Community Navigators

Focus engagement on traditionally 
underrepresented groups and those we didn’t hear 
from in earlier phases

Community navigators serve as liaisons to specific 
constituencies



Online Surveys

• Four topics
• Land use and built form
• Economy and housing
• Mobility
• Quality of life infrastructure

• You can take any or all of the surveys
• Cover all draft recommendations
• Some are more detailed, others summarized



Surveys

• Open now on the  
plan website

• Take any or all 4
w w w .d e n v e rg o v.o rg /n e a rs o u th e a s tp la n

http://www.denvergov.org/nearsoutheastplan


Remaining Process

• Phase 3 – Draft recommendations: July-August, 
2022

• Phase 4 – Draft plan: Late 2022

• Phase 5 – Adoption: First half of 2023



Poll Questions



Opportunities

• Development

• Missing middle housing

• Industrial area



Development Opportunities
What we heard:
• Additional development should be paired with 

community benefits, such as affordable housing, 
open space, enhanced landscaping, community-
serving uses, and improved sustainability

• New development should have higher-quality 
design that is compatible with the area

• Mobility issues need to be addressed to improve 
safety and accessibility



Development Opportunity 1
Continue concentrating growth at Colorado Station

• Pros: Capitalizes on the existing transportation 
infrastructure of transit and major roads; provides 
an opportunity to turn the area into a complete 
development

• Cons: Growth is limited to a small geographic area; 
other parts of Near Southeast have reduced 
opportunities for desired benefits











Development Opportunity 2

Spread along corridors and at key intersections

• Pros: Growth and investment would be spread 
throughout Near Southeast, supporting more 
mobility options and amenities.

• Cons: Less concentrated growth reduces 
opportunities for providing significant 
improvements and amenities.











Development Opportunity 3
Focused at regional, community and local centers

• Pros: Growth and investment would be spread to a 
few locations, supporting mobility improvements, 
housing, jobs, shopping, and entertainment.

• Cons: Each development area would be smaller, 
meaning individually they can each support fewer 
amenities.  In addition, the corridors between the 
centers would see less investment and fewer 
improvements and amenities.











Development Opportunity Poll
Opportunity 1 Opportunity 2 Opportunity 3



Missing Middle Opportunities
What we heard:
• Make sure missing middle options are 

compatible and fit in with existing 
neighborhoods

• Ensure mobility and other infrastructure can 
support additional housing

• Promote affordability of new housing options



Missing Middle Opportunity 4

Duplexes allowed in all residential areas

• Pros: Provides opportunities across the 
neighborhood with minimal change in 
appearance.

• Cons: Limits opportunities for adding larger 
types of units to accommodate more housing.







Missing Middle Opportunity 5

Transition from centers and corridors

• Pros: Creates opportunities for missing middle 
housing that has access to centers and corridors 
and serves as a buffer to the larger 
neighborhood.

• Cons: Concentrates opportunities in specific 
areas, limiting options elsewhere.







Missing Middle Opportunity 6

Triplexes and townhouses along larger streets

• Pros: Provides missing middle options at 
locations across neighborhoods.

• Cons: Concentrates opportunities in specific 
areas, limiting options elsewhere.







Missing Middle Opportunity Poll
Opportunity 4

Duplexes in 
residential 

areas

Opportunity 5

Transition from 
centers and 

corridors

Opportunity 6

Triplexes and 
townhomes 
along larger 

streets



Industrial Opportunities
What we heard:
• Consider allowing additional uses in the 

industrial area, such as housing and retail

• Improve the design and compatibility or 
industrial areas

• Maintain employment options in Near 
Southeast



Industrial Opportunity 7

Innovation/flex designation

• Pros: Allow a broader range of uses, including 
additional opportunities for housing and 
community-serving retail.

• Cons: Potential loss of existing employment uses 
in the area.







Industrial Opportunity 8

Innovation/flex and value manufacturing

• Pros: Allow some additional uses while 
maintaining opportunities for industrial 
employment. Transitions compatible to 
surrounding uses.

• Cons: Less scope for either housing or 
employment, limiting opportunities.





Industrial Opportunity 9

Value manufacturing and local center

• Pros: Provide opportunities for community-
serving retail while maintaining space for 
employment uses.

• Cons: Limited opportunities for new housing to 
support desired uses in the local center.





Industrial Opportunity Poll
Opportunity 7 Opportunity 8 Opportunity 9



Breakout Discussions



Draft Recommendation Review
Topics
• Residential design and preservation
• New affordable housing
• Transit service and access
• Parks amenities

Questions
• Do you agree or disagree with the recommendation?
• Do you think anything is missing?
• Do you have any suggestions for improving the 

recommendation?



Breakout 
Discussions

• Type what neighborhood you 
want to go to in the chat

• Staff will place you in the room
• Rejoin at 7:25 for a brief recap

A la m e d a  A v e .

E va n s  A v e .

Ya le  A v e .

M iss iss ip p i A v e .

Q
uebec St.

Colorado Blvd.

V irg in ia  
V illa g e

W a sh in g to n  
V irg in ia  V a le

G o ld sm ith

In d ia n  
C re e k

U n iv e rs ity  
H ills  N o r th



Breakout Discussions
Draft Recommendations Review



Meeting Ground Rules
• Allow room for all: try and keep remarks and questions brief
• Firsts before seconds: ensure everyone has an opportunity to 

speak before sharing additional thoughts
• When agreeing, try to avoid merely repeating what others have 

said
• When disagreeing, be respectful and focus on the idea, not the 

person
• Utilize the raise hand function to comment or ask questions
• Turn on your video if possible - especially while you are 

speaking



Residential Design and 
Preservation

• Do you agree or disagree with the recommendation?
• Do you think anything is missing?
• Do you have any suggestions for improving the 

recommendation?



What we have heard 
• Recognize differences between 

neighborhoods
• Overall size is a concern
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Draft Recommendation
Residential design in residential low areas: Consistent 
with adopted citywide policies in Blueprint Denver and in 
coordination with citywide efforts, work with 
neighborhoods to ensure that zoning tools help new 
construction fit into the neighborhood through future 
regulatory efforts.
Update zoning regulations to create more contextual 
standards for massing, scale, and building placement for 
additions and new builds. The following should be 
considered and studied in greater detail:



Draft Recommendation
Residential design in residential low areas continued:
1. Adjustments to the building lot coverage standard to 

ensure compatibility with existing neighborhood 
patterns and side setback standards to promote more 
gradual transitions in height, size and scale. 

2. Adjustments to the height and bulk plane standards 
to promote more compatible scale and massing. 

3. Additional form standards to reduce the appearance 
of building scale and incentives to promote 
architectural features (e.g., roof pitch) that are unique 
to a neighborhood and/or desired by residents



Draft Recommendation
Preservation in residential low: Consistent with 
adopted citywide policies in Blueprint Denver and in 
coordination with citywide efforts, encourage retaining, 
rather than demolishing, existing older homes to be 
more consistent with the scale of existing homes and 
promote natural affordability within Low Residential 
places
Support neighborhoods or areas interested in 
preservation in pursuing appropriate tools, such as 
landmark districts, individual landmarking, and 
conservation overlays



Draft Recommendation
Preservation in residential low continued: 
1. Tools should be used to achieve design goals consistent with 

residential design recommendations, such as adjusting 
building massing and scale

2. Parts of Virginia Village identified in Discover Denver and 
others identified by residents are candidates for preservation 
efforts

3. Use the Near Southeast Neighborhood Pattern Analysis to 
identify areas with consistent character

4. Connect residents to resources to encourage preservation, 
such as technical assistance, financial incentives, grants, and 
other assistance



New Affordable Housing
• Do you agree or disagree with the recommendation?
• Do you think anything is missing?
• Do you have any suggestions for improving the 

recommendation?



What we have heard 
• Housing for those with the 

lowest incomes especially near 
schools, jobs, and transit

• Units affordable to 40-80% AMI
• Student housing and housing for 

individuals
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Draft Recommendation
New Affordable Units: Consistent with adopted citywide 
policies in Blueprint Denver and the recently adopted 
Expanding Housing and Affordability, increase the development 
of affordable housing and mixed-income housing, particularly 
in areas near transit, services and amenities.
Ensure affordable housing meets community needs, including: 
1. Housing that is affordable to households earning very low, 

low, and moderate incomes, consistent with adopted city 
policy.

2. Permanent Supportive Housing to provide stability for our 
lowest income and most vulnerable residents.



Draft Recommendation
New Affordable Units continued:
3. Housing options designed to accommodate a range of 

households, including families, multi-generational living, 
aging in place, residents with disabilities, and residents 
needing supportive services.

4. Affordable housing that will remain affordable for the long-
term (99 years), consistent with city policy.

5. Affordable housing options that are of equal quality to and 
indistinguishable from unrestricted market-rate housing in 
the area.



Transit Service and Access
• Do you agree or disagree with the recommendation?
• Do you think anything is missing?
• Do you have any suggestions for improving the 

recommendation?



What we have heard 
• Art and place-making should be 

priority along with shelter 
(including shade trees) and 
benches

• Transit stations should be 
cleaned and maintained 0
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Draft Recommendation
Transit Service and Access:
1. Implement Denver standard wayfinding signage 

highlighting routes to and from stations, bus stops, and key 
origins and destinations.

2. Include transit station vicinity maps at stations and bus 
stops, showing major destinations and multimodal routes 
within a two-mile radius of the station or stop.



Draft Recommendation
Transit Service and Access:
3. Create a more streamlined process for the creation of 

EcoPass districts, making it easier for neighborhoods or 
groups of smaller employers to provide EcoPass to their 
employees and residents. EcoPass districts would be self-
supporting and not reliant on RTD subsidies, beyond what 
the EcoPass already provides.

4. Explore micro-mobility solutions for the study area, including 
on-demand transit service (shuttle) or subsidized rideshare 
to help connect residents to transit stops and ensure all 
residents have mobility freedom regardless of if they drive. 



Draft Recommendation
Transit Service and Access:
5. All transit stations should feature multi-modal wayfinding 

signs showing not only bus routes and schedules but bicycle 
and pedestrian infrastructure connecting to key destinations 
throughout the study area. 

6. Wayfinding pointing bicycle riders and pedestrians towards 
transit stops and key Near Southeast destinations should be 
developed and added to active transit corridors and trails 
such as Cherry Creek.



Parks Amenities
• Do you agree or disagree with the recommendation?
• Do you think anything is missing?
• Do you have any suggestions for improving the 

recommendation?



What we have heard 
• Restrooms, trash cans
• Pickleball, skate park, pool
• More youth sports/easier 

signup
• Like senior options
• Festivals 0
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Draft Recommendation
Park Amenities: Consistent with adopted citywide policies in 
Game Plan for a Healthy City, provide additional amenities 
desired by the community in Near Southeast parks.
1. Amenities to prioritize include natural landscaping, open 

flexible green spaces, running and walking trails, picnic 
tables and shelters, and playgrounds.

2. Build on the recommendations of the Outdoor Adventure 
Master Plan to provide more opportunities for action and 
adventure amenities, such as skate parks.



Draft Recommendation
Park Amenities continued:
3. Funding for new amenities should be prioritized based on 

community interest and support, presence of similar 
amenities in nearby parks, and equitable access to 
amenities.

4. Consistent with the Dog Park Master Plan, explore adding 
a dog park in Near Southeast by gauging community 
support for a pilot project.  This would require a 
community interest group to work with the city to identify 
a potential location and establish continuing support for 
management and upkeep.



Draft Recommendation
Park Amenities continued:
5. Explore adding a concert venue, such as a band shell or 

amphitheater, to a park in Near Southeast.  Important 
considerations include funding, management and 
booking, impact on the park, impact on surrounding 
properties, and community support.  If there is support, a 
community interest group should be formed to lead the 
exploration.



Recap
What is the most important thing your group 
discussed?

Enter your email for a chance to win a $20 
gift card to Target or a local restaurant:



Thank You
www.denvergov.org/nearsoutheastplan
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