
 
February 18, 2021 
 
 
Mr. Jeffrey Zeints 
COVID-19 Recovery Team Coordinator 
c/o The White House 
1600 Pennsylvania Avenue, N.W. 
Washington, D.C. 20500 
 
Dear Mr. Zeints: 
 
On behalf of the City and County of Denver and our more than 705,000 residents, I welcome the 
announcement your office made last week that the Biden Administration will be moving to equip 
community health centers with COVID-19 vaccines. We believe that getting vaccines to these clinics and 
health providers will go a very long way toward vaccinating our residents, and doing so in a way that 
reflects equity and intentionality in serving those from communities of color that have been 
disproportionally impacted by the pandemic.  
 
The gargantuan task before you will inevitably invite critics and controversy, and it is not my intention to 
add to your burden, but rather, to offer strong support and to make the case that mayors from our 
largest population centers stand ready to help. Meeting the equity goals President Biden has established 
are particularly important to mayors; several us had the opportunity to underscore that in a recent 
meeting with Vice President Kamala Harris. 
 
In a communication from mayors representing more than 40 million Americans last month, we made the 
case that “while it is essential to work with state and local public health agencies, healthcare providers, 
pharmacies and clinics, there is a need to be nimble and fill gaps that are unique to each local area. Very 
few cities are receiving direct allocations, and as a result, the necessary outreach needed to lay the 
groundwork for your vaccination goals are not being met. Mayors have the ability and expertise to build 
the local partnerships necessary and fill these gaps, especially when it comes to reaching disadvantaged 
communities.”    
 
In addition to directing vaccines and resources to community health centers, I hope you will also 
consider the potential allocation of vaccines and resources to large cities, where mayors and the local 
authorities they manage can help relieve the burden on states and governors, where exclusive 
responsibility for allocation currently rests. 
 
If cities and mayors are given some additional latitude, we can also address the needs of unique 
populations, including those who are experiencing homelessness and in numbers that are different from 
small towns, and to ensure that local government employees are treated similarly to state and federal 
employees, and, finally, to improve the task of getting vaccines into the arms of our neighbors who are 
people of color and in communities that have seen terrible disparity in terms of COVID-19’s devasting 
impacts. 
 



Of course, any federal direct allocation should only be directed at cities where there are viable plans to 
address equity concerns. In this regard, Denver has a detailed plan that involves supporting broad 
distribution to the health care system, predictable place-based sites in the communities we know well 
and mobile vaccination teams for those who are eligible to receive the vaccine but are unable to easily 
get to fixed sites.  
 
As you and your team work to expand supply of the vaccine to keep up with demand, the need for a 
coherent and locally-driven equity strategy is even more important. Given uncertainty and concern 
about the potential spike in COVID variants, we may have a very narrow window of time to get our most 
vulnerable and disparately impacted communities and populations vaccinated. Cities are looking to play 
a more active role in the national strategy and Denver is but one example. 
 
Thank you for all that you and your team are doing.  We stand ready to help, and not hinder, your 
important mission – and making 2021 a year of rescue and recovery, not only for our cities, but for the 
entire country. 
 
 
Respectfully, 

 
Michael B. Hancock 
Mayor 
 
cc:  
Cedric Richmond, Senior Advisor to President Biden 
Senator Michael Bennet 
Senator John Hickenlooper 
Congresswoman Diana DeGette 


