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Go Denver Go!

Great cities never 
stand still.

Great cities think big. They think future forward. They understand that 
momentum is their lifeblood. They undertake large endeavors that inspire 
and benefit the people who live in and visit them. They harness optimism 
and create a common cause among their citizens. And yes, those projects 
can be messy, disrupt daily life and cause inconvenience, but the ends far 
outweighs the means. Because the future depends on what we do in the 
present, and the only way to actively steer the future is to create it. The 
16th Street Mall Project is our future. It is the backbone of our city and 
the catalyst for what Denver is and will be. A cultural and transportation 
corridor where 21st century life unfolds, the 16th Street Mall is a place 
where inclusivity is celebrated, business is done, and people from near and 
far experience the vibrancy of our world-class city. 16th Street is our great 
downtown street — a street that connects us to one another and to our 
optimistic future. It’s time to get busy, Denver.
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Great cities do
stuff like this.

We get it. There may be some construction dust coming your way, but
the City of Denver and the Downtown Denver Partnership have a whole
host of things designed to help remove some common roadblocks
(pardon the pun) that businesses face during large construction 
projects. Use this toolkit (and keep it close throughout construction!) 
as your go-to for useful resources and information to help you thrive 
during the construction: from when the construction will start on your 
block to how to apply for grants to support your business. Through 
communication and cooperation, we want to help your business remain 
stable during construction and emerge better equipped to capitalize on 
the opportunities the improved 16th Street Mall will provide.

• Is my business ready for construction?____________________Page 3
 • How can I stay informed of construction news and updates?__ Page 4
 • How can I prepare for construction?________________________Pages 5-6  
 • What programs and resources are available to support small     
  businesses during the construction?_______________________Page 7
 • When construction ends________________________________Page 8
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Is my business ready
for construction?

As a 16th Street Mall business owner, how well prepared are you to thrive during the mall 
reconstruction period?

Scan the QR code to the left to complete a self-assessment. Your responses will help you think 
through how your business may be impacted and what you may or may not need to do to prepare. 
Your answers will also help us identify what kind of extra support we can offer to help you manage 
the potential impacts of construction.

If you would like us to follow up with referrals to various business supports and technical 
assistance, make sure to select “Submit” after you complete the self-assessment.

If completing the self-assessment has given you a plan — you’re thinking, “I got this!” — and 
you’re comfortable proceeding without our review and referrals, you can keep your results for your 
own internal road map only.

If you change your mind and would like to know of available business supports and resources, 
contact the Partnership’s program assistant by emailing edprograms@downtowndenver.com.
Not sure about taking the assessment? Here are a few questions to think about:

 • Are my customers less likely to patronize my business because of construction impacts?
   • Solution: Enhance marketing and customer outreach.
 • Will I have increased costs as a result of construction impacts, such as additional marketing? 
   •  Solution: Find out if your business is eligible for construction-related mitigation and
    stabilization grants at denvergov.org/16thStreetMall.
 • Are there opportunities to reduce my costs during construction, such as in staffing or inventory? 
  • Solution: Update your business plan during the period of construction impacts to
    minimize costs and maximize revenues.
 • Am I at risk for increased safety and security challenges during the construction period?
   • Solution: Download the Clean and Safe app to enhance reporting of nuisances 
    and vandalism.
   • To download the app, go to the Apple Store or Google Play and search for “Clean &
    Safe – Downtown Denver.”
 • Do I have vendors and other business resources who need to be updated on    
  construction progress and news?
   • Solution: Encourage them to stay up to date on construction progress to plan deliveries,  
    pickups and other logistics by downloading the 16th Street Mall Project app.
   • To download the app, go to the Apple Store or Google Play and search for “16th
    Street Mall Project.”
   • Apps in app store may appear smaller than the actual 16th Street Mall.
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 • Download the 16th Street Mall Project app from the Apple Store or Google Play. 
  Share it with your customers. It’s chock full of updates about the project and includes a   
  map that your customers can use to find your business.
 • Website: denvergov.org/16thStreetMall
 • Information Line: 855-816-MALL (6255)
 • Email: 16thStreetMall@denvergov.org
 • Trailer Talks: To meet 16th Street Mall visitors where they are, project team members will  
  staff a mobile kiosk on the Mall to provide project information and answer questions from 
  the public.
 • When your block is under construction , there will be wayfinding signs provided to help   
  people find your business. This is also something that is available on the mobile app.
 • 16th Street Mall Ride Detours: rtd-denver.com/services/free-mallride
 • Would you like the project team to make a brief presentation to your team members   
  so they have all the latest facts and can spread a positive message about the mall   
  construction? Contact the Partnership’s program assistant by emailing edprograms@  
  downtowndenver.com.
  
How can I address issues with nuisances and vandalism?

 • Download the Clean & Safe app
   • To download the app, go to the Apple Store or Google Play and search “Clean &
    Safe – Downtown Denver.”

How can I stay informed of 
construction news and updates?

Go Denver Go!
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STAY IN TOUCH
Make a list, and check it twice.
 
Make sure you have an updated list of customer contact information so you can regularly 
communicate and stay top of mind throughout construction. Great tools to use are:
 
 • Email marketing
 • Bulk text message applications
 • Snail mail/direct mail pieces
 
DIGITAL PLATFORMS
Most people research a business through social media or its website before visiting in person. The 
way you portray your business online is incredibly important, and it’s worth the time to make sure 
your information is accurate and up to date. To offset any potential negative impacts on customer
relationships during construction, make sure to check your digital platforms and confirm:
 
 • Is your website updated with your hours, access during the construction and other   
  relevant information?
 • It’s called “social” media because people want to interact. Have you posted about life in   
  general and a little about your business and the project? Consider offering detour routes,   
  funny stories and photos, hours of operation, encouraging messages, sales, useful and   
  interesting iinformation, and photos of products and staff, and share posts from other users.
 • Do you promote customer interaction with your social media sites by posting signs in your  
  store and including links in your emails?
 • Have you informed your customers of the 16th Street Mall app?
   • To download the app, go to the Apple Store or Google Play and search “16th
    Street Mall Project.”

 
ALTERNATE ROUTES & HOURS
Inform customers in advance. Keeping your customers informed gives them the ability to 
maneuver construction and access your business:
 
 • Send directions to alternative access points to your business through your 
  communication channels.
 • Make the journey interesting by highlighting a quirky feature your customers can identify  
  as they approach your business.
 • Communicate with your suppliers and delivery drivers — if necessary, help your suppliers  
  identify alternative  routes to your business, and make them aware of differing    
  hours.  If you anticipate special accommodations for making or receiving deliveries,   
  please contact the construction project manager.
 
A LITTLE DUST, A LOT OF PROGRESS
Consider allocating a little more time and money to cleaning. While dust and noise on a
construction site are inevitable, keeping your own business as clean as possible can make a
positive impression on your customers.
 
ALTERNATIVE ENTRANCE
Access to your storefront will be maintained at all times. But if you have an alternative entrance, 
consider making it as attractive as your front entrance, and place signs inside your store windows 
to direct your customers to that entrance.
 

How can I prepare for construction?

Did you know?  
The average customer has to 

see a piece of advertising 
6-7 times before they
will act on a purchase. 
Communicate often.

Keep a script next to the 
phone so all employees 
know what to say when 

customers ask
about directions and 

construction. Add 
directions on your 

outgoing voicemail.

How about 
alternative hours? 

Consider alternative times of 
operation to minimize noise
impacts and even capture 

customers who don’t normally 
access your business. Remember 
to keep Google, Yelp, Facebook, 

Bing, TripAdvisor and more 
updated with your hours!
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CONTACT
Website: denvergov.org/16thStreetMall
Information Line: 855-816-MALL (6255)
Email: 16thStreetMall@denvergov.org

Email 16thStreetMall@denvergov.org to request a 16th Street Mall construction branded 
template for your alternative entrance sign!

RIGHTSIZE
 • Again, use the self-assessment tool — “Is My Business Ready for Construction?” — to find  
  more ideas about rightsizing:

 • Make a staffing plan. If employee attrition happens, consider leaving a position vacant   
  to see if you need that extra support if in-store customer traffic is reduced during the   
  construction period.
 • Do a cash-flow analysis to plan for modified income and expenses. This could include   
  creating a dedicated cash reserve to ensure you can continue to pay for fixed 
  operational expenses.
 • If you rent your space and find that your revenues have been significantly impacted by
  construction, make sure to inform your landlord, and make a plan for how to meet your   
  lease obligations.
 • Also, inform your lenders of the potential construction impacts, and see if there are   
  opportunities to restructure existing debt and lines of credit in case of 
  diminished revenues.
 • Create and evaluate several financial scenarios for your business, and plan accordingly.  
  If you require assistance with this, consider scheduling an appointment with a consultant  
  at the Small Business Development Center at denversbdc.org/home/consulting.   
   • This service is free to small businesses and funded by the U.S. Small 
    Business Administration.
 • Reduce inventory if the scenarios you evaluated demonstrate reduced customer activity   
  and projected sales.
 • If you were considering physical improvements to your business, consider timing it to   
  coincide with the projected construction completion date for your block.
 
NEW MARKETS & CREATIVE IDEAS
 • Construction workers are potential daytime customers! How will you market to them?
 •  Distribute menus, coupons or flyers to construction managers to post in field offices.
 •  Add detour maps and coupons into billings or other mailings and other  
  communication channels.
 •  Make sure your business is listed in the 16th Street Mall app, and be sure to list any   
  specials you are running in the app.
 • Consider using staff to provide a free delivery service as a way to maintain current staffing  
  levels and reduce disruption to your current customer base.
 • Consider wholesaling items previously considered for retailing.
 • Create “detour route map” place mats or menus if you operate a restaurant.  
 • Create a “frequent buyer” program or “hard hat” discount club; do something above and
  beyond what you would usually do in your business to attract customers.
 
STAY POSITIVE — THINK CATERPILLAR INTO A BUTTERFLY.
 •  Share the facts about the construction situation in an upbeat way. A positive, fun   
  atmosphere will keep customers engaged.
 • Utilize the media carefully, and maintain a positive angle.
 •  Keep your positive attitude by reminding your customers — and yourself — about the   
  benefits your area will receive once construction is complete.

Think of it as a street wellness program.
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Grants in the form of an early-stage Mitigation Grant (think pre-construction — how can I 
prepare?) and a later-stage Stabilization Grant to offset potential revenue losses are available to 
eligible businesses meeting the following criteria:

 • Must have less than $5 million in annual revenue.
 • Must provide retail, restaurant, hospitality or personal care services.
 • Must be located within the eligible project boundaries as defined by the Active    
  Construction Zone (ACZ) of the 16th Street Mall between Market and Broadway

MITIGATION GRANT
Eligible businesses wanting to prepare for construction are encouraged to apply for a one-time
Mitigation Grant of $2,000:

 • Apply for the Mitigation Grant prior to construction starting, though grants will be available
  after construction has started.
 •  Check the application for time frames within which eligible businesses may apply.

STABILIZATION GRANT
Eligible businesses that are experiencing a revenue decline of 10% or greater and that are able 
to produce financial documentation demonstrating this decline (comparing pre-construction 
revenue with mid-construction revenue), can apply for a Stabilization Grant to alleviate potential 
loss of revenue resulting from construction impacts:

 • Grants will be in the amount of $7,500 for businesses with annual gross revenue equal to   
  or less than $100,000 and $15,000 for businesses with annual gross revenue equal to or   
  greater than $100,001.
 • Check the application for time frames within which eligible businesses may apply.

What programs and resources 
are available to support small 

businesses during the construction?

 denvergov.org/16thstreetmall

TO LEARN MORE ABOUT 
MITIGATION AND STABILIZATION 

GRANTS, AND TO APPLY, 
SCAN HERE:
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 • Once construction is over, it’s time to focus on recapturing market share and inviting   
  customers back. (IT’S TIME TO GO TO TOWN.)
 • Consider how the new landscape — the new “canvas” — can be optimized for your business
  (patio space, nearby amenities, etc.).
 • Let customers know the Mall has reopened and promote the new image and convenience   
  of the completed project.
 •  Take advantage of the opportunity by holding a ribbon-cutting ceremony, and invite the 
  news media to the ceremony. Consider pooling resources with nearby businesses for a   
  grand celebration and/or shared advertising.
 • Support other businesses undergoing the Sweeter 16 process. Give them your patronage,  
  and provide helpful feedback based on your experiences.

When construction ends:  
this is our common cause.
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Go 
Denver 

Go!

Future Denver says
thank you!

WE ARE WHAT CONNECTS US.

Website: denvergov.org/16thStreetMall 

Information Line: 855-816-MALL (6255) 
Email: 16thStreetMall@denvergov.org 

9



denvergov.org/16thStreetMall
16thStreetMall@denvergov.org Go Denver Go!




