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In 2019, Mayor Michael B. Hancock called upon executive leadership
from across the city to form the Business Equity Leadership Team
(BELT) with the purpose of ensuring that small, minority and
woman-owned businesses were engaged and afforded more
opportunities for participation on city contracts. Over the past two
years, BELT has made extraordinary progress in the implementation
of policies and programs that have resulted in the increase in
participation for small businesses across the city.

One of the key programs that was established through BELT was
the Citywide Mentor-Protégé Pilot Program.  This unique program
not only allowed Mentors and Protégés to form relationships and
grow together, but also included the added benefit for selected
teams to gain additional educational and networking opportunities
from the city’s largest agencies.

After several months of extensive research and collaboration with
both internal and external partners, DSBO led the effort to create
and implement the program that officially launched in March 2020
with the selection and announcement of six teams. Despite the
challenges posed by the COVID pandemic, the teams were able to
make significant progress in achieving their goals and were fully
supported in their efforts by DSBO and the participating agencies.
Given the tremendous popularity and success of the first year of the
pilot program, DSBO and the participating city agencies are excited
to launch another year. We hope that this guide will give you a
framework and roadmap to better understand the program and its
benefits.  

Sincerely,

Adrina Gibson
Adrina Gibson, Director 
Division of Small Business Opportunity (DSBO)

LETTER FROM THE
DIRECTOR



The Citywide Mentor-Protégé Program is designed to develop long term
business relationships between established prime contractors, certified
MWBE firms and city agencies. The program is helping address some of the
challenges faced by small firms as they pursue city contracting
opportunities and is driven by the overarching mission of encouraging the
city’s utilization of certified MWBE firms on city professional services,
construction, good and service projects. Through the program, DSBO, city
agencies and mentors can enhance the management and technical
capabilities of the protégé; whereby increasing the potential of the protégé
to develop the skills needed to work on large scale contracts. 

Mentors and Protégés must enter the program jointly and are expected to
establish a mutually agreed upon development plan with input from the
selected city agency for one year. Teams participating in this program must
be committed to designating both time and resources to successfully
achieve their goals. Teams may reapply for a second year to continue and/or
advance the development plan and goals. 

ABOUT THE CITYWIDE
MENTOR-PROTÉGÉ
PROGRAM 

The six pairings that successfully completed the Citywide
Mentor-Protégé Program 2020-2021 agreed that the program
was valuable to their company and working with the city.
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Did You Know.....



Denver International Airport (DEN) 
Denver Parks and Recreation (DPR) 
Department of Transportation and Infrastructure (DOTI) 
Mayor’s Office of the National Western Center (NWCO)

The city agencies listed below have committed to offering educational
opportunities and key personnel engagement for selected Mentor-Protégé
teams throughout the duration of the one-year period. Upon acceptance
into the program, each team will be assigned a City Agency Liaison who will
be the point of contact to ensure teams are receiving access to appropriate
personnel, training courses and resources offered from the selected 
city agencies: 

At the completion of the one-year program, Mentor and Protégé will be
recognized at the year-end celebration as a Citywide Mentor-Protégé
Participant with a digital badge and Certificate of Participation. Mentor -
Protégé teams that are selected and complete a second year of the
program, will be recognized at the year-end celebration as a Citywide
Mentor-Protégé Graduate with a digital badge and Certificate
of Completion. 

ABOUT THE CITYWIDE
MENTOR-PROTÉGÉ
PROGRAM 

Page | 5

Sample Badge

Mentors and proteges will have
access to the City’s key personnel.

 

Did You Know.....



The term of the Mentor-Protégé relationship is one year from the team’s acceptance
in the program. Both the mentor and protégé will be expected to intentionally commit
time to one another, the plan and the process. During this time, it will also be expected
for the mentor and protégé to create goals and deliverables and work toward
executing the deliverable and coming away with lessons learned and best practices. 

This program is intended for mentors and protégés to strategically develop and
genuinely foster a relationship that will lead to long-term success and opportunity.
Upon completion of the program, it is the hope that the relationships will continue.
Teams will have the option to apply for a second year in the program; however,
acceptance is not guaranteed.

DSBO in coordination with the city agency reserves the right to terminate participation
of mentor-protégé team for lack of commitment, nonresponsiveness, nonattendance
and/or any other good cause that is effecting the integrity and mission of the program. 

The Citywide Mentor-Protégé Program aims to build effective working relationships
between city agencies, established companies and emerging city certified MWBE firms
in order for the latter to benefit from the knowledge, experience, and social capital of the
established firms. The intent is to build long-term, sustainable inter-company
relationships within city agencies and the business community of metro Denver.
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MISSION & OBJECTIVE

COMMITMENT

It is important to note: 
Participation in the Citywide Mentor-Protégé Program is in no way affiliated with
procurement practices or the award of any contract nor does it guarantee the award of a
contract. As such, firms should not apply or participate in the program if the firm’s sole
and primary intent is to contract with the city. 

City agencies will not provide trade secrets or provide proprietary information related to
procurements or the procurement practices. 
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ENGAGEMENT MEETINGS
It is expected that meetings between mentor and protégé teams occur at least once a
month either in person, over the phone or virtually. During these meetings, teams will be
asked to give updates on the status of their goals, share successes and challenges. The
DSBO Mentor-Protégé Liaison will be in charge of capturing meeting notes and compiling
status reports that will be shared with DSBO and participating agencies. Thus, it is very
important for teams to be prepared for these quarterly meetings.

Each team must also commit to meeting quarterly with the DSBO Mentor-Protégé
Liaison and the assigned Agency Liaison. During the meeting, teams must be prepared to
report on the following:

- Progress on goals 
- Engagement with Agency 
- All technical and/or management assistance provided by mentor 
- Specific resources provided or summary of current training 
- Dollars awarded via city contracts since start of mentorship (if applicable)

At the end of the year, the mentor and protégé must  provide feedback via the program
survey developed by DSBO. 

“The Mentor-Protégé Program ensures small,
disadvantaged businesses have access to large city
contracts by removing barriers to the skillsets they need
to access them. Denver Economic Development and
Opportunity has also gained valuable insights through
fostering these partnerships, and that will help us to
better support these businesses to grow and thrive.”

Michael B. Hancock
Mayor



Welcome and Recognition Event
Peer to Peer Networking Event 
Agency Orientation Training 
Year- End Celebration 
2022 Informational Session 

Mentor-Protégé teams are required to actively participate in events and
trainings organized by DSBO and/or the agency liaison. 

The events and trainings may entail additional key personnel from both
mentor and protégé teams, presenting on the progress made from plan,
sharing insight on a panel etc. 

The events and trainings include but are not limited to: 

 
The training and events offered through the program are valuable in
accomplishing the goals and developing relationships with other teams in
the cohort.  
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TRAINING & EVENTS

“This program made my company so successful
in a year and a half. It would have taken several
years to accomplish the access and
relationships we made through PCL. The 16th
Street Mall renovation is an iconic project that I
feel proud to be a part of. This is going to help all
the businesses around the 16th Street Mall, and
it is meaningful for me to bring my family from
other countries and visit. This was a win-win-win
for the city, for our mentor, and for us.”

Jose Amaya
SVP of Business Development 
 Select Building Group CommercialPCL Construction team pictured with

Four Star Drywall/Select Building Group
team and Agency Sponsor, DOTI 



Display a commitment to diversity through engagement with the MWBE
business community in Denver
Become a better partner to subcontractors
Helps identify capable and reliable subcontractors for future projects
Develop a robust business relationship with the assigned city agency
through increased networking and educational opportunities with selected
City agency
Opportunity to present highlights of Mentor-Protégé  relationship at yearly
appreciation event
Special recognition through DSBO website, social media marketing,
newsletter and community forum meeting and townhalls
Mayor’s Office and Executive Leadership Acknowledgement, Digital Badge
& Certificate of Participation from the City

An established prime, professional service consultant or general contractor
focused primarily on public construction and/or professional design industry
willing to invest time and resources to teach critical business skills and agency
engagement to a protégé that is certified MWBEs with the City and County of
Denver.
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THE ROLE OF 
THE MENTOR 

BENEFITS OF MENTORING 

EXPECTATIONS OF A MENTOR
Collaborate with protégé on development plan that establishes goals and
metrics. 
Collaborate with the protégé on technical assistance and resources that will
be provided and timeline to deliver said resources.
Commit to ad-hoc, monthly meetings and quarterly meetings with DSBO
Mentor Protégé Liaison and Agency Liaison. Collaborate on developing
presentations, meeting agendas etc.



Collaborate with Agency Liaison and finalize technical assistance needs of
protégé
Identify the appropriate resources that could provide assistance outlined in
development plan
Help protégé identify problems and solutions that increase potential to be
awarded city work 
Refer and/or introduce protégé to other business associates and
organizations for resources, guidance and exposure
Provide guidance and education on city processes so protégé can perform
successfully on city contracts
Ensure city contracts (if applicable) are in compliance with the DSBO
Ordinance and documentation is up to-date in Small Business Certification
and Contract Management System 
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THE ROLE OF 
THE MENTOR 

SCORING CRITERIA
Demonstrate the ability to select a protégé with whom you believe you can
develop a successful business relationship (can mentor more than one
protégé if you have the capacity)
Commitment to designate an executive level staff member who can
obligate company resources to ensure success of the protégé 
Worked with the City and County of Denver and has performed a minimum
of $3 million of work with the city
Provide past performance in the development assistance that will enhance
the ability of protégé firm
Be in business at least 5 years
Have local presence/office within 7 county Denver Metro Area
Perform professional services, construction, or providing good and services

Note: City is not obligated to award projects or contracts to a Mentor
participating in the program. Mentors are not obligated to utilize a protégé on
City contracts or projects.

EXPECTATIONS Continued



Develop technical skills that can help foster business growth and improve
ability to pursue city work 
Facilitates increased capacity to work on projects
Develop a stronger business relationship with an established prime
Develop a robust business relationship with the assigned city agency
through increased networking and educational opportunities with selected
City agency
Opportunity to present highlights of Mentor-Protégé relationship at yearly
appreciation event
Increased networking and educational opportunities with selected city
agency
Special recognition through DSBO website, social media marketing,
newsletter and community forum meeting and townhalls
Mayor’s Office and Executive Leadership Acknowledgement, Digital Badge
& Certificate of Participation from the City

A certified MWBE seeking opportunities to learn from an established company to
learn about how to effectively operate, improve business processes, build
capacity, and grow their business.
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THE ROLE OF 
THE PROTÉGÉ 

BENEFITS AS A PROTÉGÉ  

EXPECTATIONS OF A PROTÉGÉ 
Assess and establish realistic and attainable expectations
Assess and establish priority issues for action or support
Collaborate with mentor on development plan and establish goals/metrics
Transparency into all applicable business-related documents with mentor



Enter into an approved agreement with the Mentor outlining the technical
assistance and resources that will be provided and timeline to deliver said
resources
Work with Agency Liaison and communicate technical assistance needs
Commit to ad-hoc, monthly meetings and quarterly meetings with DSBO
Mentor-Protégé Liaison and Agency Liaison to discuss goals, assistance and
improvements made through interactions with mentor. Collaborate on
developing presentations, meeting agendas etc.
Come prepared to each meeting to discuss agreed upon issues, suggestions
and innovations
Ensure all city small business certifications up to-date and remain in good
standing
Ensure city contracts (if applicable) are in compliance with the DSBO
Ordinance and documentation is up to-date in Small Business Certification
and Contract Management System 
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EXPECTATIONS OF A PROTÉGÉ 

THE ROLE OF 
THE PROTÉGÉ  

Continued

SCORING CRITERIA
Demonstrate the ability to develop a successful relationship with
selected Mentor 
Commitment to designate owner and appropriate staff to actively
participate in program 
Active MWBE certification with City & County of Denver
At least 2 consecutive years of business history in commercial or
government contracting
Perform professional service, construction, or providing goods and
services
Active interest in pursuing work with City & County of Denver

Note: City is not obligated to award projects or contracts to a Mentor participating
in the program. Mentors are not obligated to utilize a protégé on City contracts     
 or projects.



The Agency Liaison is responsible for communicating agency structure,
contracting opportunities, business functions, priorities, and decision-
making. This is achieved by the following and any additional agency specific
activities will be shared with the selected team:
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THE ROLE OF THE AGENCY
COLLABORATION

Personnel 
Attend and actively participate in internal coordination meetings, Mentor-Protégé
engagement meetings, events etc. 
Communicate importance of program to internal agency staff, encourages
participation at events to agency staff and allocates meaningful time and
resources 
Facilitate introductions for selected team to internal agency staff as requested 

Meetings and Events
Collaborate in quarterly check-ins conducted by DSBO Mentor-Protégé Liaison 
Opportunities to discuss challenges and general business topics
Support and input that maintains a positive working relationship between the city
and its contractors
Involve and engage other city staff as appropriate to maximize value for Mentor-
Protégé team
Participate in cohort events organized by DSBO

Training and Development
Assist in providing educational opportunities as determined by the protégé needs
assessment (may include, but is not limited to: subcontractor onboarding,
software assistance, and procurement processes)
Assist team in reviewing opportunities to work on upcoming projects together
Provide insight and educate into agency procurement advertising and selection
processes
Help ensure that lessons learned can help inform and strengthen bidding
practices, improve the general business practices of the protégé, and enhance
the future potential for success for all city projects

Expand and Maximize Networking Opportunities 
Present agency organizational chart and facilitate formal introductions to
appropriate staff including senior level if requested or needed
 Provide helpful internal and external resources, including access to           
 technical assistance
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THE ROLE OF DSBO

PROGRAM OVERSIGHT
Helps achieve city’s vision of business equity by ensuring the
implementation of the Citywide Mentor-Protégé Program
Encourage cross-collaboration across the roster of Mentor-Protégé
teams and Agency Liaisons
Develop organize and host Mentor-Protégé events including, but not
limited to: special recognition reception to meet with citywide decision-
makers, peer-to-peer networking, agency panel discussion, and year end
graduation
Develop program requirements
Oversee the application and selection process
Resolve any concerns that arise within the selected teams or with
agencies
Select and manage program consultants
Recruit and manage the selection committee
Manage the creation of marketing material and conduct outreach

At the completion of the one-year program, Mentor and
Protégé will be recognized at the year-end celebration as a
Citywide Mentor-Protégé Participant with a digital badge and
Certificate of Participation. 

 

Did You Know.....



Mentor-Protégé Applications (filled out jointly)
Protégé Assessment Form (filled out jointly)

Every Mentor and Protégé must submit the following:

The Mentor-Protégé  Selection Committee will review applications and
notify teams of their acceptance/non-acceptance into the program.
Applications will be reviewed within 30 days of submittal and teams notified.

We understand the importance of this program to our MWBE community
and hope that teams that are not selected for the program will commit to
proceeding with an informal Mentor-Protégé relationship outside of the
Citywide program.

Application must be submitted electronically.

Open Records
Documents submitted become a matter of public record and shall be regarded as Public Records, with the
exception of those specific elements in which are designated by the applicant as Business or Trade Secrets
and plainly marked “Trade Secrets”, “Confidential”, “Proprietary”, or “Trade Secret”. Items so marked shall
not be disclosed unless disclosure is otherwise required under the Colorado Open Records Act (“CORA”). If
such items are requested under CORA, the City will use reasonable efforts to notify the applicant, and it will
be the responsibility of the applicant to seek a court order protecting the records.
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APPLICATION PROCESS

The Citywide Mentor-Protégé Program
was part of the 2019 The People’s
Agenda of Mayor Michael B. Hancock.  

 

Did You Know.....
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MENTOR-PROTÉGÉ
SELECTION COMMITTEE
DEFINITION
All participating agencies will work together to appoint members of the
Mentor-Protégé Selection Committee. The purpose of the committee will be
to review applications and accept or deny their participation in the program.
Committee members are encouraged to attend Mentor-Protégé Program
events.

COMMITTEE MAKEUP

City and County of Denver Staff (DSBO, DOTI, DEN, DPR, NWCO)
Representatives from Community Organizations, Trade Associations,
Chambers (recognized 501(c)(3) and 501(c)(4) entities)
Selection committee members must also be serving in a leadership role
within their respective organizations
DSBO Program Consultants

The Committee will consist of up to 10 members and will be comprised of:

SELECTION COMMITTEE
QUALIFICATIONS 

Understand and support the DSBO program
Familiarity with the goals of Mentor-Protégé programs
Serves in a leadership role within a Community Organization, Trade
Association, Chamber (recognized 501(c)(3) and 501(c)(4) entities)

KEY RESPONSIBILITIES OF THE
SELECTION COMMITTEE
Assist with the review and selection of Mentor-Protégé teams for the
2021/22 program.



Program Manager: Gloria Owusu, Small Business Program Manager,
DSBO
Program Liaison: Helga Grunerud, President, Helga G Consulting 
Marketing and Event Logistic Support: Jice Johnson, President, Black
Business Initiative
Program Oversight: Adrina Gibson, Director, DSBO 

DSBO Website: www.denvergov.org/dsbo   
Contact Information: dsbohelp@denvergov.org  

IMPLEMENTATION
TEAM, RESOURCES &
CONTACTS  
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“This program’s success came after extensive program
development process that involved research on national and
local programs including CDOT’s Mentor Protégé Program and
through conducting focus groups with large and small firms. The
community response was incredible, and we received a high
number of very impressive and well thought out applications.”

Gloria Owusu
Program Manager, DSBO

CITYWIDE MENTOR-PROTÉGÉ
PROGRAM IMPLEMENTATION TEAM

http://www.denvergov.org/dsbo
http://denvergov.org/
http://denvergov.org/


DENVERGOV.ORG/DSBO 
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dsbohelp@denvergov.org

http://denvergov.org/DSBO
http://denvergov.org/



