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September 17, 2021 
 

2021 CALL FOR PROPOSALS 
HRCP NONPROFIT VACCINE IMPACT PROJECT (“NonprofitVIP”) 
 
The Human Rights & Community Partnerships (HRCP) Agency is now accepting proposals from 
nonprofits to engage targeted Denver communities and age groups that have been hesitant to receive 
the COVID19 vaccine.  This project is being funded by the Federal Emergency Management Agency 
(FEMA).  Coordination of the project is provided by HRCP’s Office of Nonprofit Engagement, with fiscal 
sponsorship being provided by Mile High United Way (MHUW). 
 
The purpose of the HRCP Nonprofit Vaccine Impact Project (NonprofitVIP) is to utilize grassroots 
community engagement to increase the number of Denver residents who are vaccinated. Our strategy 
will be to target individuals from specific demographics and neighborhoods that have proved to be hard 
to reach to-date.   
 
With this Call for Proposals, HRCP is soliciting proposals from trusted nonprofits and community 
organizations that have experience or current programming in the targeted communities. 
 
SCHEDULE OF EVENTS 
Application Deadline: October 8, 2021, at 5:00 PM 
Virtual Information Session: Tuesday, September 28, 2021, 1:30 PM to 2:30 PM 
Award Notification: October 13, 2021 
Program Delivery End Date: December 31, 2021 
 
ELIGIBLE APPLICANTS 

• Community Based Organizations 

• Faith Based Organizations 

• Resident-led volunteer groups with non-profit partnership 

• Registered Neighborhood Organizations 

• Small community groups and commissions 

   
TARGETED COMMUNITIES 

• Communities of Color (specifically focused on the Latinx community, the immigrant & refugee 
community, and the African American community), and 

• The 19–30-year-old demographic 
 
DESIRED PROJECT OUTCOMES: 

• Increase the number of vaccinated individuals from targeted groups 

• Dispel myths and correct misinformation 

• Increase city’s utilization of nonprofits 
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This project will utilize three grant types to achieve its goals.  They include: 
 
Community Outreach Grants (six grants of $25,000 each) 
These six grants will be used by select nonprofits with the capability to develop and implement outreach 
programs that deliver on the desired outcomes as defined by HRCP—including driving targeted and 
unvaccinated individuals to designated vaccine sites.  Key activity will include: the creation of events 
aimed at educating targeted communities, distributing multi-language marketing collaterals, purchasing 
paid advertising, and using technology and social media. 
 
Community Outreach Grants (“PLUS Grants”) (four grants of $50,000 each) 
This will be four grants to be used by select nonprofits with the capability of putting “boots on the 
ground” to develop and implement an outreach program that delivers on the desired outcomes as 
defined by HRCP—including driving targeted and unvaccinated individuals to designated vaccine sites.  
Key activity will include: the creation of events aimed at educating targeted communities, distributing 
multi-language marketing collaterals, purchasing paid advertising, utilizing street teams for door 
knocking and phone calling, and using technology and social media. 
 
AWARD SELECTION PROCESS 
All proposals will be reviewed be a Selection Committee comprised of city and MHUW staff.  

 
AWARD SELECTION CRITERIA 
Preference will be given to proposals that incorporate several of the following elements: 
 
1. Signature events with collaborations between the organization and trusted media and community 

partners aimed at specifically getting increasing vaccination uptake, including collaborations tied 
into vaccination opportunities in city partner venues and events, like: Coors Field, Elitch Gardens, 
and community festivals, etc; 

 
2. Strong education component—education about the various vaccines, dispelling myths, and 

correcting misinformation; 
 
3. Drives unvaccinated individuals from the target communities to the city’s designated vaccine sites; 
 
4. Collaboration with large employers who have within their workforce a large pool of individuals from 

our target groups; 
 
5. Capitalizes on existing holidays and established events that have large participation of individuals 

from desired targeted communities, including “Back to School” events and events and efforts to 
encourage getting flu shots;  

 
6. Capitalize on the return to colleges and training programs that will require vaccinations for 

enrollment.  This will also reach the age group of 19 to 30 that we want prioritize; 
 
7. Utilizes the city’s mobile vaccination vehicle and it’s smaller “Wellness Winnie” to provide 

individuals with a safe place in their own community to take the shot, along with other city 
resources like 311 to get targeted communities to utilize the five equity sites; 
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8. Utilizes “cultural navigators” who not only speak the various languages of individuals from targeted 
communities, but who understand some of the deeply rooted cultural beliefs that serve as barriers 
to receiving the vaccination; 

 
9. Utilizes medical professionals and already vaccinated trusted individuals from the targeted 

community to push unvaccinated members of their community to take the shot. In addition, we 
could utilize our HRCP units to focus on the deaf community, the immigrant and refugee community 
and the commissions for Hispanic, African American, and other departments focusing on 
marginalized communities. 

 

Because of the urgency of the issue, programs must be ready to implement services immediately upon 
notification of award and ALL PROGRAMS MUST BE FULLY DELIVERED BY DECEMBER 31, 2021 
 
Selected projects will be funded by FEMA via MHUW.  The deadline to submit proposals is October 8, 
2021 at 5:00 PM.  Proposals should be emailed to: wil.alston@denvergov.org.  
 
A general information meeting for potential applicants will be held on Tuesday, September 28, 2021, 
1:30 PM to 2:30 PM via Zoom.   

The link to the Zoom meeting is:  
https://denvergov-org.zoom.us/j/81128713451?pwd=a2hiN3ZYQ1JGcFkzLzVBL0tjQWNDQT09  

The session will include presentations from D-ONE staff as well as a Q&A session.   

In addition, information can be found on the D-ONE website located at 
www.denvergov.org/nonprofitengagement and then clicking the “nonprofitVIP” link. 
 
After the information session, additional questions can be submitted prior to 5:00 PM on Friday, 
October 1, 2021.  Those questions will be answered and posted on our website by 5:00 PM on 
Tuesday, October 5, 2021. You can access the responses by, again, clicking the “nonprofitVIP” link on 
the D-ONE website.  Questions should be sent to Wil.Alston@denvergov.org.  
 
Call for Proposal’s contact is Wil Alston at wil.alston@denvergov.org. 
 
ADDITIONAL INFORMATION: 
 
1. Application Guidelines 

• All applications must be submitted electronically using the online application prior to the 
October 8, 2021.  To apply, click the “nonprofitVIP” link on the D-ONE website and then click the 
“APPLY” link.   

• Proposals not submitted through the on-line application will not be considered. 

• Each application must include a budget that outlines proposed project costs, clearly defined 
goals, and intended outcomes.  

 
 
 
 
2. Application Checklist 

Does the proposal: 

mailto:wil.alston@denvergov.org
https://denvergov-org.zoom.us/j/81128713451?pwd=a2hiN3ZYQ1JGcFkzLzVBL0tjQWNDQT09
http://www.denvergov.org/nonprofitengagement
mailto:Wil.Alston@denvergov.org
mailto:wil.alston@denvergov.org
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• Clearly address how to improve COVID19 vaccination rates of the communities outlined in this 
document? 

• Have a clear description of project and goals? 

• Have clear and justifiable budget revenues and expenses? 

• Contain creativity, innovation, and realistic goals? 

• Have the potential to strengthen capacity or enhance services at designated vaccine sites? 

• Have the potential to strengthen the community?  

• Possess evidence of community involvement in project implementation? Have evidence of 
leveraging community resources (cash, in-kind, or volunteers)? 

 
3. Background Information 

Like cities all around the US, Denver continues to be diligent about reaching “Herd Immunity” or 
“getting to 70%” when it comes to vaccinations.  However, like other cities, Denver has found it to 
be challenging to get vaccines in the arms of those in communities who not only have the highest 
risk but who have been historically difficult to reach.  One of the city’s solutions is to utilize 
nonprofits and community-based organizations that are already embedded in the communities we 
want to reach.  They are trusted entities that have strong ties, authentic relationships, and in most 
cases, are already providing other critical services.  Part of our strategy will be to educate these 
targeted communities by utilizing a multifaceted community outreach strategy that addresses 
cultural issues, corrects misinformation, and dispels cultural myths. 
 
Our approach is to utilize Mile High United Way (MHUW) as our “fiscal sponsor” who will be funded 
with FEMA.  As the fiscal sponsor, MHUW will distribute the funds to the chosen nonprofits as soon 
as they are selected. 
 

# # # 
 

 
 


