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Welcome!

Agenda Meeting Objectives
m Presentation by project team m Review the project and process
members: m Share the project purpose, need,
X Project introduction goals, and corridor vision
X Evaluation process m Answer questions
X Level 1 improvement concepts m Gather feedback regarding draft

evaluation criteria and Level 1
improvement concepts

X Next steps
m Questions & answers

m Group discussion

www.arapahoegov.com/parkercorridor



https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.arapahoegov.com%2Fparkercorridor&data=05%7C01%7Cleah.langerman%40deainc.com%7C7372acd2b911420c976208db20067b6d%7C75fc6250a5034863ab0060c7035d49b2%7C0%7C0%7C638138984450930480%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pJ2%2FzFGdV7zZOUnD9Z9wRG7X928rdEaCoDj2G4Nk0ZQ%3D&reserved=0

Project Team Presenters

Jim Katzer Stacy Tschuor Hannah Polow
Arapahoe County David Evans and David Evans and
Transportation Associates Associates

Division Manager Project Manager Multimodal
Transportation

Planner

Leah Langerman
David Evans and
Associates
Public Engagement
Manager
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Key Steps in the Analysis

m |dentifying and working with stakeholders to develop and evaluate
improvements.

m ldentifying existing and future areas for improvement in the travel corridor
from a multimodal, operational, and safety perspective.

m Conducting public outreach to collect input on corridor conditions and
needs and gather feedback on proposed project recommendations.

m Evaluating alternatives and recommending proposed projects, focusing on
short-term (2-5 years) projects with potential for immediate benefits.

m Preparing a prioritized list of proposed projects with phasing
recommendations based on available funding sources.



Public and Agency Input

. Community Individual and
Virtual Town Halls Focus Group Small GrOUpS
m Meeting #1 — April 19, 2023 m 2 meetings during m Meetings as needed
X |ntroduced the project, alternatives development m Project-focused or
. : and evaluation .
gathered input regarding presentations at
existing issues and m To get input from the established group meetings
desired improvements perspective of residents
and corridor travelers of

m Meeting #2 — Early 2024
all modes

X Present draft
recommendations

Agency Coordination: Arapahoe County, CDOT, City of Aurora,
City and County of Denver, RTD, DRCOG



Public Comment Themes

Existing Issues

m Lack of safety for cyclists and pedestrians
crossing or traveling along Parker Road

m Many problem intersections

m Desire to access parks but difficult to walk
across Parker Road

m Traffic speeds, mid-block crossings, and
crashes or near misses on the south end of
the corridor, between 1-225 and Dartmouth

m Homeless camps at the south end — people
don’t feel safe biking or walking or find their
route blocked

m Issues with 1-225/Hampden weaving
movements and long queues

Improvement Suggestions

m Safer pedestrian crossings at intersections
m Reduced speed limit
m Signal timing and turn lane suggestions

m Increased maintenance — snow and
debris removal from sidewalks and
potholes cause swerving

m Extension of center median

m Separated sidewalks — there was only one
request for a bike lane on Parker Rd,
otherwise people suggested an improved
separated multiuse path

m Tram/trolley and personalized transit
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Corridor Vision

Parker Road between Mississippi Avenue and Hampden Avenue will be a safe and efficient travel
corridor accessible for people walking, bicycling, using mobility devices, riding transit, and driving.
The corridor will provide convenient and comfortable travel along and across the corridor for
people and goods and proactively support evolving land use patterns while providing access to the
natural and built environment.

To achieve this vision, the Parker Road corridor will:
= Offer various ways to travel while improving safety and maintaining functionality for all travel modes
= Provide a comprehensive network of safe, comfortable, efficient, and well-maintained transit and accessible
pedestrian and bicycle routes, along and across the corridor
= Proactively support adjacent development patterns with convenient and safe access for people walking, wheeling,
or using transit
= Serve regional mobility and local accessibility for all modes

= Reduce Parker Road as a barrier for multimodal travel, focusing on key areas for community resources and
enhanced connections

= Utilize technology advances supporting a highly functional multimodal corridor

= Reflect and support the planning efforts and community vision of the corridor agencies and stakeholders to create
a place to serve healthy living for the surrounding area



The purpose of the recommended transportation
improvements from this evaluation is to improve safety for all
users, enhance multimodal connectivity, and improve the
travel experience for people walking, bicycling, using mobility
devices, and riding transit along or across Parker Road between
Hampden Avenue and Mississippi Avenue. The transportation
improvements will complement existing and planned
community surroundings with design and operational context.
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Need for Improvements

Transportation improvements are needed to address:
m Safety
X Vehicular and multimodal (crashes and safety concerns)

m Multimodal Connectivity

X Pedestrian, bicyclist, and transit (focusing on key areas for
community resources and enhanced connections)

m Multimodal Travel Experience

X Feelings of comfort and safety, plus convenience
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Improvement Goals

= Minimize environmental impacts as practicable

=« Maintain or improve vehicular traffic operations

= Proactively support adjacent development patterns

= Serve regional mobility and local accessibility for all modes

= Support local and regional planning efforts
= Utilize technology advances supporting a highly functional multimodal corridor
= Incorporate feedback received through public outreach

= Preserve economic viability of the corridor by minimizing impacts to businesses

12
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Alternatives Evaluation Process

LEVEL 1 SCREENING

(Evaluate improvement concepts versus
Corridor Vision and the Purpose and Need
qualitatively with available data)

LEVEL 2 EVALUATION

(Evaluate benefits and consequences of
options with criteria based on the Corridor
Vision and the Purpose and Need)

RECOMMENDATIONS

Level of
detail and
analysis
gets more
refined
through
the process
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Level 1 Screening

The first level of screening will determine if the improvement concept
meets the Corridor Vision and project Purpose and Need:

m Does the concept provide safety improvements along Parker Rd?

m Does the concept enhance multimodal connections along or across
Parker Rd?

m Will the concept improve the multimodal travel experience along or
across Parker Rd?
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Draft Evaluation Criteria

Concepts carried forward from Level 1 will be refined to define location-
specific options and then evaluated based on more detailed criteria.

Safety

m Improved unsafe physical
or operational conditions
along the Parker Rd
corridor

m Potential multimodal
conflicts

Multimodal

m Improved walking and bicycling crossings — considering
pedestrian/bicyclist demand

m Enhanced connectivity (existing and potential future —
considering origins/destinations and land use changes)

m Improved walking segments — sidewalks and shared use
paths with connections

m Improved pedestrian/bicyclist travel experience for
comfort and safety

m Enhanced transit service and connections to bus
stops/stations

16



Draft Evaluation Criteria

Community
m Traffic operations with 2050 forecasted traffic volumes
X Traffic delay
X Traffic density and/or queues
X Traffic travel time change (along corridor)
m Potential right-of-way (ROW) impacts - Area, number of parcels, severity
m Access changes — benefits and/or impacts

m Consistency with existing and planned community surroundings
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Draft Evaluation Criteria

Environmental Resources Implementation

L Environmental Justice - avo!d and mipi.mize = Complexity of
adverse impacts, or to provide beneficial

. : . implementation —
outcomes, to Environmental Justice populations P

(process, clearances,

m Recreation Resources - avoid and minimize 5T
constructability)

adverse impacts, or to provide beneficial
outcomes to existing recreation resources = Conceptual level of

m Historic Resources - avoid and minimize impacts costs

to known or potentially historic resources . ) _
m Design compliance with

m Hazardous Materials - avoid and minimize
standards

impacts to hazardous materials sites

m Water Resources - avoid and minimize impacts to
surface waters
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Level 1 Concepts

On-Street Bike Facility

m Intended for bicyclists comfortable
riding on the roadway with no
protection from vehicles

m Bicycle lane next to the outside
travel lane and usually varies from
5-7 feet wide

20



Level Concepts

Sidewalk Enhancements

m Sidewalk either next to the travel
lanes or with space between the
outside travel lane and sidewalk

m This type of facility usually varies
from 5-8 feet wide

m Minimum 5-feet-wide sidewalks

21



Level 1 Concepts

Separated Multiuse Path

m Pedestrians and bicyclists share space
off-street

m Path next to the outside travel lane
(with or without landscaped space)
that usually varies from 10-14 feet
wide

m Minimum 8-foot-wide paths

22



Level 1 Concepts

Intersection Crossing Improvements

m Marked crosswalks

m Median areas

m Warning signs to drivers to alert them to
crossing pedestrians

m Signal modifications to have pedestrians
cross at a different time than turning
vehicles

m Vertical barriers to discourage crossing
where prohibited
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Level 1 Concepts

New Controlled Mid-block Crossings

m Considered in areas with origins and
destinations on both side of the
roadway without a nearby signalized or
grade-separated crossing

m May be controlled by a rectangular
rapid-flashing beacon, a pedestrian
hybrid beacon, or pedestrian traffic
signal

24



Level 1 Concepts

Pedestrian/Bicyclist Grade
Separated Crossings

m Either an underpass or overpass that
allows bicyclists and pedestrians to
cross under or over Parker Rd without
any interaction with vehicles
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Level 1 Concepts

Enhanced Pedestrian/Bicyclist
Connections between
Multimodal Activity Centers

m Green paint for bicyclists

m Separation between bicyclists and
vehicles

m Separation between bicyclists and
pedestrians on a shared use path

m Additional crossing time

26



Level 1 Concepts

Bus Stop Amenity
Improvements

m Improved walking and biking
connections to bus stops

m Amenities at bus stop:
X Places for passengers to sit
X Bus service information

X Protection from weather elements
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Level 1 Concepts

Bus Service Enhancements

m Transition the existing Route 83L to be
more direct, running only along
Parker Rd

m Transit Signal Priority at major
intersections

m Service increases to 10-minute
frequencies (weekdays) and 15-
minute (weekends and holidays).

m Buses with higher passenger capacity

28



Level 1 Concepts

Enhanced Bus Operations

m Transit Signal Priority at all
intersections

m Right turn lane “buses excepted”

m The transit vehicles will not move out
of the travel lane to serve bus stops

29



Level 1 Concepts

Bus Rapid Transit (BRT)

m Dedicated transit lane along Parker
Road (in both directions)

m Eliminates the need for buses to pull
out of the traffic lane and allow it to
bypass traffic

m Allows better bus stop placement by
not having traffic back up behind the
bus and not requiring the bus to
merge in and out of different lanes

30



Level 1 Conce ots

Turn Lane Modifications

m Constructing new turn lanes or
removing underutilized turn lanes

m Removing acceleration lanes

m Adding, removing, or modifying
separate right turn lanes

Sl



Level 1 Concepts

Traffic Signal Timing Modifications

m Using protected left-turn phasing
(left turn arrow signals)

m Prohibiting right-turn-on-red

m Increasing pedestrian signal crossing
times

Se



Level 1 Conce ots

Access Modifications

m Driveway consolidation

m Driveway closure

m Restricting movements in or out of
driveways (e.g., right-in/right-out,
no left turns out)

33



Level Concepts

Ramp Modifications at 1-225
Interchange

m Modifications to ramp lane
configurations and merging access
to Parker Rd in area of weaving on
northbound Parker Road between
Hampden Avenue and |-225

m Consider changes at Hampden,
Vaughn, and [-225 ramps
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Level 1 Concepts

Electric Vehicle (EV) Charging
Stations
m Consider locations where more

charging stations are needed and
feasible

m Preserve right-of-way (ROW) for
charging station locations

PARKING

35
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Next tps

LEVEL 1 SCREENING

(Evaluate improvement concepts versus
Corridor Vision and the Purpose and Need
qualitatively with available data)

m Screen Level 1 improvement concepts

m Develop and evaluate Level 2 improvement options
m Community Focus Group meeting #2

X Present Level 1 screening, Level 2 options, and LEVEL 2 EVALUATION
draft Level 2 eva|uati0n (Evaluate benefits and consequences of

options with criteria based on the Corridor
Vision and the Purpose and Need)

X Gather feedback prior to finalizing
recommendations from Level 2 evaluation

m Virtual Town Hall meeting #2 (early 2024) RECOMMENDATIONS

X Present draft improvement recommendations
and cost estimates CT DEFINITION AND

X Gather public input regarding improvements




Questions & Answers

Group Discussion




Give Your Feedback

mDo you have any comments regarding:
X Draft evaluation criteria?
X Level 1 improvement concepts?

X Things to consider as Level 2 location-specific improvement
options are developed?

2}



Parker Road Corridor Improvements
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THANK YOU

Leah Langerman

>

leah.langerman@deainc.com

]

www.arapahoegov.com/parkercorridor
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