r' Board Minutes
Acceso Spanish Language Advisory Board
Wednesday, August 20, 2025, 6:00PM - 8:00PM
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Am STEAM on the Platte - 1401 Zuni St., Denver, CO 80204

Spanish Language Voter Advisory Board

Acceso Board Members Present: Maite L., Marisa K., Angelica G., Maria T., Rocio A.
Not present: (Excused) Vallerie B.
OCR Staff: Daniela A., Sonya U., Flaviano G.

. Meeting Called to Order at 6:08PM
. Board Business
a. Approve Minutes: June 18, 2025
MOTION by Maria T. Board Member.
Second by Angelica G. Board Member.
Moved to approve. All in favor.
3. Board updates/business
a. Welcome Rocio A.!
i.  Will need to update website with Bio and Pic!
b. Will need to do Appointment Letters for all Acceso members (present in
December 2025)
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4. 2025 Coordinated Election
a. Final Gold Standard — Coordinated Election
i.  Voter Turnout rate expected to be about 25% - 40% return of all
registered voters.
ii.  Aug. 29" is mandatory furlough day through the City; however, our main
counter folks are still going to work on a furlough day.
b. Denver Vota Sin Miedo — Denver Votes without Fear: Activation
i.  Civic Cafecitos
1. Acceso Sponsored Cafecitos
2. Send out all events like the Calendar holds!
ii.  Denver Families Events (FNE and SW Denver)
iii.  Red Box Events - potential sites:
1. Denver Housing Authority - GIGI
2. Disability Law
3. El Grupo Vida
4. Latina Safehouse Rose Andom Center
5. Together Colorado
iv.  Other Community Activation Events
1. Cleo Parker Robinson - Arts and Civic Engagement with Su Teatro
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c. Ballot Overview and Spanish Glossary — Spanish Translation Needs 2025
i.  History on Spanish Glossary
1. First time Acceso saw the glossary was around 2020. From time to
time they would add or update some language on it.
2. DCR can send the ballot to CLC and have them translate it and then
bring it back to Acceso so that they can do a first draft of it.
3. Gold Standard - Vendor is Language Line
4. Ballot Language — CLC should be doing the translation and then
bring it to Acceso.
a. Is there any language that we want to put into the glossary
like the bond?
b. Vendor for the Ballot and BIB is Language Line.
d. Timeline of Acceso reviewing FINAL draft of ballot.
i.  Final authority by Acceso
ii. Two weeks after Labor Day
ii. ~ Zoom call option and make it through a shared document
5. City and County of Denver - Budget 2026
a. The cost of elections is determined by:
i.  Number of Elections Required Each Year
i.  Number of Registered Voters and Voter Turnout
ii.  Ballot Length and Envelope Size
iv.  Length of the TABOR Booklet (paper, printing and postage)
v.  Minimum Number of Polling Centers and Drop Boxes Required
vi.  Personnel Costs (# of election judges, hours, and minimum wage)
b. 2026 Budget: DCR Need & Request
i.  To conduct the 2026 elections with the same amount of service Denver
voters have come to expect, we need a 2026 budget of $18.7M
ii.  This includes:
1. DCR's 2025 budget of $14.8M
2. Restoration of $918k which was a one-time 2025 reduction
3. $3M in expansion for the additional 2026 elections
4. ~$1M in continued reductions in all discretionary spending

(supplies, professional services, postage contingency, personnel
and vacancy savings
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c. 2026 Potential Election Impacts
i.  Mayor’s proposed budget is $14.2M
ii.  If Council does not amend the Mayor’s proposed DCR budget, we will
be forced to:
1. Reduce the number of drop boxes and polling centers to the
minimum required by law.
2. Reduce the number of election judges staffing polling centers by
1/3
3. Eliminate all 9 drive through ballot drop off locations
4. Eliminate all voter coach locations except Emily Griffith (required by
law)
iii. These reductions will result in slower, longer lines at polling centers, as
well as slower ballot processing and delayed final results.

6. Adjourn.

!Denver vota, sin miedo!



