
  

    
   

  

    

  

Energize Denver Energy Navigation (EDEN) 
Equity Priority Building Owners 
September 25, 2024 

By: 

Tracy Phillips, CEM, CDSM, PMVA 

Program Director, SRS 
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This session is available in both English 

& Spanish audio. Click on the 

“Interpretation” icon at the bottom of the 

Zoom window and choose either 

"English" or “Spanish” 

Esta sesión está disponible en inglés y 

español audio. Escoja el icono 

"Interpretación" en la parte inferior de la 

ventana de Zoom y elija "Inglés" o 

"Español" 
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Questions? 
• Time is reserved at the end of the presentation for Q&A. 

• Please use the Q&A feature to submit your questions. 

• Responses to all questions not addressed today will be sent out by 
email to registered participants, as well as a link to the recording. 



  

   

         

    

  

Agenda 

• What is Energize Denver? 

• What is the Energize Denver Energy Navigation (EDEN) pilot program? 

• Program overview and collaboration process 

• How to apply 
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What is Energize Denver? 

• Building energy performance ordinance passed in 2021 that went into 
effect in 2023 

• Key goals: 

• Reduce greenhouse gas (GHG) emissions by 80% by 2040 

• Reduce building energy use intensity across Denver by 30% by 2030 

• As buildings lower their energy use and cost of operations, Denver will become a 
more competitive, attractive city for businesses and residents 

• Structured to provide building owners flexibility in achieving compliance 
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Energize Denver Requirements 

• Building owners, 5,000 to 24,999 sq. ft., have two options to comply: 

• Improve Lighting: Certify 90%+ of the building’s lighting load is provided by LED lighting 

OR 

• Improve Energy Source: Utilize on-site or off-site renewable power generation, e.g., solar PV, 
for 20%+ of the building’s annual energy use. 

• Alternate compliance options: 

• Perform an energy audit and select energy efficiency upgrades, e.g., HVAC equipment 
replacement, that provides a 15% or greater reduction in the building’s annual energy use 

• Condos: Homeowners Associations can address common spaces instead of individual units 
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Benefits for Building Owners and Occupants 

• Reduced energy bills and cost of operations 

• Improved return on investment for building owners 

• Reduced building maintenance costs 

• Improved indoor and outdoor air quality 

• Higher property value 

• More attractive property to tenants and businesses 
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What is the Energize Denver Energy Navigation (EDEN) 
Pilot Program? 

• Many owners may be unfamiliar with: 

• Energy improvement options or how to evaluate them 

• Available incentives, tax benefits, and financing options 

• How to navigate the Energize Denver compliance process 
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Technical Assistance for Energize Denver 
Building Performance Compliance 

• Pilot Program designed to provide free technical and financial assistance 
to help Equity Priority Building owners comply with the Energize Denver 
requirements 

• Program sponsor: City and County of Denver, Office of Climate Action, 
Sustainability and Resiliency (CASR) 

• Program administrator: Sustainable Real Estate Solutions (SRS) 
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Technical Assistance for Energize Denver 
Building Performance Compliance 

• Available for up to 30 Equity Priority Building owners of commercial, 
multifamily and nonprofit buildings (5,000 to 24,999 sq. ft.) 

• Goal to help you determine your best compliance path to meet Energize 
Denver requirements and navigate the process from start to finish 

• Identify incentives, evaluate financing options and other potentially beneficial 
energy-related upgrades 

• Lessons learned from this program will help create an at-scale 
assistance program to support building owners across Denver 
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Program Services Include 
• Free technical assistance: to help 30 qualifying EPB owners evaluate the cost-benefit 

of alternative compliance paths that will also reduce their energy costs and evaluate 
financing options. 

• EPIC reports: SRS will work with you to create EPIC reports that evaluate the cost-
benefit for your compliance options. Included in your report’s financial impact 
analysis will be: 
• Financing options (if applicable) 

• Evaluation of additional energy-related upgrades 

• Eligible rebates 

• Tax credits 

• A Pre-Construction Grant that could cover up to 50% of the net cost of improvements 
needed to achieve Energize Denver compliance. 

FOLLOW US @DenverCASR 



  

 

  

   

  
 

   

  

EPIC Reports 

• Easy to understand 

• Financial projections of 
improvements 

• Evaluate different 
improvement options 

• Includes cash flow analysis 

• Evaluate financing options 
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Collaborative Process 

• Application received, reviewed and accepted 

• Kickoff call scheduled 

• Discuss key building characteristics 

• Confirmation of existing energy infrastructure (LED lighting, HVAC equipment) 
age and condition 

• Discuss improvement opportunities 

• Develop preliminary EPIC report 

• Cost-benefit analysis of the energy improvement alternatives needed to achieve 
compliance 
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Collaborative Process 

• Call 2 scheduled 

• Review EPIC report to discuss cost-benefit analysis 

• Determine best compliance path(s) / improvement project(s) 

• Evaluate utility rebate and incentives 

• Assist with Xcel Energy free energy audit (if necessary) 

• Assist with contractor engagement (solicitation of quotes) 

• Revise EPIC report to reflect improvement selection and contractor 
quotes 
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Collaborative Process 

• Call 3 scheduled 

• Review final EPIC report to discuss cost-benefit analysis 

• Finalize preferred compliance path 

• Determine if financing is necessary 

• Apply for financing options (e.g., C-PACE, CCEF) 

• Engage contractors 

• Apply for rebates and incentives 

• Submit Energize Denver compliance documentation 
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Collaborative Process 

• Help the program facilitate peer outreach to show other building owners 
in your peer network what you’ve done 

• Participate in cohort support meetings 

• Make connections and learn from other cohort members 

• Support development of your project’s case study 

• Support available for non-English speaking building owners 
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Data Collection 

• The program will be collecting qualitative and quantitative data 
throughout the process 

• Quantitative data on building metrics, energy and cost savings, applicable 
incentives, etc. 

• Qualitative data on the process and motivating factors to invest in upgrades 

• Data to be used to assist with the development of a comprehensive City-
wide assistance program 

FOLLOW US @DenverCASR 



  

 

      

  

  

  

    

    

 

  

Exit Interview 

• Discuss motivating factors to invest in upgrades 

• Cost-benefit analysis process 

• Rebates and incentives 

• Estimated energy savings 

• Cost effectiveness of energy savings 

• Value of support services provided 

• Engagement experience 

• Suggestions for improvement 
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Eligibility Criteria: Equity Priority Buildings 

• Apartments: 

o Copy of affordable housing covenant and supporting documents to confirm that 2/3 of the 
units are designated as affordable housing 

o Rent roll confirming that 2/3 of building units have rents at or below 80% of HOST rent limits 

• Condos: supporting documents to confirm that 2/3 of unit owners are at or below 80% of Area 
Median Income (AMI), e.g., first page of owner’s IRS Form 1040 Income Tax Return (with personal 
information redacted) 

• Nonprofit Organizations: 501(c)(3) Determination Letter and description of services provided 

• Commercial Buildings: supporting documents to confirm that annual gross operating revenue 
<$800,000 based on most recent tax return (TBD) 
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Visit Our Website: 

Start Your Application: 



  

 
 

     

       

 

Contact Information 
Tracy Phillips 
Energize Denver Energy Navigation (EDEN) 

Technical Assistance for Energize Denver Building Performance Compliance 

Program Director 

720-933-8143 
tphillips@srsworx.com 
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