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Agenda

3:30 p.m.
3:45
4:00

4:30

4:55
5:00

Doors open. Come in and grab a snack!

Welcome and program updates

Cycle 2 Project updates
- Denver Department of Transportation & Infrastructure
- Denver Parks and Recreation

Cycle 1 Project Updates
- Denver Department of Transportation & Infrastructure
- Denver Parks and Recreation

Next steps

Meeting ends
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Zoom and Interpretation Set

Unmute Stop Video

s Mut e
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when not
talking

~
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Security
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Show Captions Breakout Rooms Interpretation
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on when you
can
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thoughts/
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You can select
Spanish
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here
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Rename Yourself

8y ?
&b

Participants Q&A lolls Chat Share Screen Record

v Participants (1)

pfu Participa... (Host, me)
Rename

Edit Profile Picture

- ® Rename

Enter new name here:

‘Participatory Budgeting Projecd ‘

W Rename

ClickParticipants at the bottom of
the window.

In the Participants list on the right
side of the Zoom window, hover
over your name and clibfore ,
then clickkename.

Type in the display nhame you would
like to appear in the meeting and
clickRename.
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How to Chat on Zoom

N

Click to choose who to send
your <chat to.
share the message with all
people on the call. Selecting a
specific name will only send a

message to that person.
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: Design Collection Development Voting winning project

Cycle Two
2023-2024

=l $1 Million
D NPI Focus
Only




$2 million for a
Citywide and
a regional
Process




CYCLE 3| $2 MILLION

$1M dedicated to the Near Southeast, building off the
Neighborhood Planning Initiative

dedicated citywide to build on prior engagementjand
enable city collaboration and responsiveness

Q2-Q3 2025 Q3-Q4 2025 Q1 2026

Q2-Q3 2026

Q4 2026

Launch Cycle 3! Recruit PHASE 1. PHASE 2:
and train Resident Steering ldea
Leaders Committee Collection

PHASE 3:
Project
Development

PHASE 4.
Community
Voting




Cycle 2 Results

Intersection Safety
$356,250

Improve safety at 2-4 intersections in
West Denver, focusing on high
pedestrian injury and high crash
intersections. Add improvements like
stop signs, crosswalks, or flashing
beacons. This would benefit mobility
for people who use different modes of
transportation including biking, rolling,
busing, and driving.

Heat Relief for Lower Income Households

$156,250
T B Many homes for lower income
households were not constructed with
cooling equipment, or they are now at
the point of needing upgrades or
replacements to critical systems. This
project would improve existing housing
with a particular focus on heat relief
and cooling systems in individual units
and/or communal spaces.

Oxygen and Shade for All! Adding Trees
in West Denver

$181,250

o7 1 Add trees to 7-10 parks or trailsin a
variety of West Denver neighborhoods,
prioritizing parks, trails or green
spaces that do not currently have trees
or do not have enough shade. Trees
purify the air, improve the environment,
provide shade, and beautify!

Mobile Food for Community Access to Healthy,
Culturally Relevant Nutrition and Education

$306,250

This project will provide access to
healthy, culturally relevant foods and
education throughout West Denver.
Through pop-up food markets, food or
farm trucks, mobile food pantries, etc.,
this project would focus on food desert
elimination bringing food and education
directly to those who need it.
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Project Lifecycle Overview

¢

H Define design criteria A Land use/code review Average duratic
H Site studies A Environmental analysis 36 months

F Concept plans A Establish schedule and budg

Projects often need to time to hire design teams after development iscaommiese | 3

H Geotechnical analysis A Site plan development Average duratic
H Utility coordination A Environmental/historic permitting 412 months
H Property acquisition A Preliminary and final design

Projects often need to time to hire construction teams after design isccompiese | 3

H Utility relocation A Foundations/footing Average duratic

H Demolition A Fixtures/equipment installation 48 months
H Environmental remediatior® Site work and/or paving

All projects are unique and follow different construction timelines.
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Mobile Food and Heat Relief

Mobile Food for Community Access to Healthy,
Culturally Relevant Nutrition and Education

$300,000.00
)

This project will provide access to healthy,
culturally relevant foods and education
throughout West Denver. Through pop-up food
markets, food or farm trucks, mobile food
pantries, etc., this project would focus on food
desert elimination bringing food and education
directly to those who need it

Many homes for lower income households were
not constructed with cooling equipment, or they
are now at the point of needing upgrades or
replacements to critical systems. This project
would improve existing housing with a
particular focus on heat relief and cooling
systems in individual units and/or communal
spaces.
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Next Steps on Bidding Process

These projects will go out for organizations to bid on
through a competitive Request for Proposal (RFP)

ATo be posted end of April / early May

AWith an informational session to be held about a
week after

AHoping to select winning organizations by July

We will share the posting with this group for you to
send to organizations in your network if you wish!
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Project Goals
Outlined by Project Delegates

Core problem project will address:

AUnsafe crossings, especially
for pedestrians

Key elements of the project:

ASafety
ACalm traffic
AMore visibility for pedestrians

Intersection Safety
$356,250

Improve safety at 2-4 intersections in
West Denver, focusing on high
pedestrian injury and high crash
intersections. Add improvements like
stop signs, crosswalks, or flashing
beacons. This would benefit mobility
for people who use different modes of
transportation including biking, rolling,
busing, and driving.
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Intersections Under Consideration

A10th and Hazel Ct A16th Ave and Yates St
A12th and Knox Ct (near Light Ra&f)6th Ave and Tennyson St
AKentucky Ave and Perry St ACedar Ave and Byers Dr
A13th & Perry St ACedar Ave and Yuma St
ACedar Ave & Decatur St

A16th Ave & Wolff St

A14th Ave and Yates St Key Priorities?
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Potential
Safety
Projects

Improvements
could include
stop signs,
painting, or a
flashing
crosswalk
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Standard Lifecycle for Intersection Projects

% @ a||%)

HTraffic studies AWarranting Average duratic
HAnalyze crash data  Analysis o8 months

Projects often need to time to hire design teams after development iscaommiese | 3

Average duratiot

HULtility coordination 612 months
HProperty acquisition* Ui lip 018 mor
Projects often need to time to hire construction teams after design isccompiese | 3
HSite work and/or paving Average duratic
69 months

HFixtures/equipment installation

All projects are unique and follow different construction timelines.
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Project Goals
Outlined by Project Delegates

Core problem project will address:
ANot enough trees in West Denver. This

IS bad for the environment and air
guality
Alt is hot and there is not enough shade
AThere are food desserts and fruit trees
would provide natural food access

Key elements of the project:
Almproving parks for our community
AlIncluding community in the planting

Oxygen and Shade for All! Adding Trees
in West Denver

$181,250

Add trees to 7-10 parks or trails in a
variety of West Denver neighborhoods,
prioritizing parks, trails or green
spaces that do not currently have trees
or do not have enough shade. Trees
purify the air, improve the environment,
provide shade, and beautify!
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Potential locations and quantities

Preliminary list of locations

Approximate

receiving trees
Barnum East & Fields (north)

Garfield Lake Park
Ross Barnum Library
Weir Gulch

West Bar-Val-Wood
Westwood Park

number of trees
36+

40+
3

38+
16+
41+
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Tree Type

Key Question for Community

Core problem project will
address:

A Not enough trees in West Denver. This is badffor
the environment and air quality
A 1t is hot and there is not enough shade

AThere are food desserts and

(m would provide

natural food access

Key elements of the project:
A Improving parks for our community
A Including community in the planting

Would the community like to
pursue a small fruit tree
orchard? Important points to
consider:

AFruit trees are not planted in most
park and street locations due to
maintenance concerns and overall
benefits

AFruit trees are smaller and, while
they provide food, they offer
limited shade

AA small fruit tree orchard would
have to be implemented through a
community partner, and they
would determine the exact
location and guantity
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Tree Type

Key Question for Community

There were a few specific ide

for native trees in West Denve

and trees planted at the
enver Indian Cenﬁr.

Would the community like to
pursue 34 native trees
through the Denver Indian
Center? Important points to
consider:

AThere are very few native trees and
they are often smaller and offer
limited shade

ANative trees would be
Implemented in partnership with
the Denver Indian Center, and they
would determine the exact
location and guantity

AThe Denver Indian Center would
need to agree to maintain and
water the trees.
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2

Anticipated Lifecycle for Tree Planting

HLocation Identification 4 spring through Agage Ot'rl:raﬂc
~ . . . . montns
Hirrigation coordination =~ Summer=02s

-

HTree species identificatioR ra trougn Average duratic
H Purchase trees winter 2025 38 months

o —
R
CL

HPlant trees! A Eall 2025 to Average duratic
~ : : ' 1-2 th
HEstablishment watering ~ °P""929%°* monms




$112,500:Accessi bl e transit 1in Eﬁty Par

J

$400,000:Accessi bl e sidewal ks |Fi€ Ruby H

J

$175,000:Communi ty Gardens at subsicﬁi&%}ze

$187,500:Safer I ntersections 1in Capi\Qt&ol
$362,500:New | i ghts in FNE Parks/Tra\'\&Is
$300,0000New Freedom Park Improvemen&t&sﬁ

$37,500:New trashcans i n FNE Parks/ﬂ'ﬁ%ai

Z
O
i
—
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N
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$225,000:Shower trailers for unhaoidsed r

$200,000:Ti ny homes for unhoused fesi de



Accessible

transit In
City Park

$112,500




Accessible transit in City Park

A Provide safe accessible |
connections to the bus stop |
at E. 21st Ave and N. York % 5 :
St. * ¥ o

CONCRETE [F% MATCH EXISTING WIDTH R

A Improve access from il s 3

nearbycross walks by e T g AR
replacing existing curb ramps e ‘, P AN

and walk and adding new oA
bollard and gates at Park R '

EDGE

entrance to ———

Indicatepedestriamccess o S =
route clearly. e

A Any remaining budget will be == 88 . = ¥
used for City Park sidewalk == 2 B TR
repairs to improve F e
accessibility. | e

Q NE CORNRER OF 21ST AND YORK AT BUS STOP

LEGEND

——o0——o0—— TREE PROTECTION FENCE
® TREE TRUNK

PROPOSED CONCRETE PAVEMENT

PROPOSED CONCRETE CURB RAMP

PROPOSED CONCRETE GUTTER

PROPOSED ASPHALT PAVEMENT

EXISTING CONCRETE CURB TO BE PRESERVED

PROPOSED CONCRETE CURB

v
.
1 NEW CONCRE[E CURB

NEW CONCRETE WALK

i TRAFFIC
SIGNAL POST

[
EXISTING CURB

TRUNCATED
DOMES
'

O SE CORENER OF 21ST AND YORK

K




Additional detalls

™ rd
(=)
] A
=
=
Bl Gt
‘,‘l. ;
{
[l 17th Ave & Esplanade
[ Stop Number: 10285
Route Number: 20
g =
= N [
= &
Sm— T 200k =

= B DOTI has a future project on E.
17" Ave. that will improveaffic
pattern and RTD transit
-  experience. The current bus stop
locations may change. The
project timeline did not align
with Cycle 1.
g]
17th Ave & Steele 17th Ave & Garfield
Stop Number: 10325 Stop Number: 10292 [
Route Number: 20 Route Number: 20 |3
=
Ce of Denver, Bureau of Land Management, Esri, HERE, Ga... ‘:. 2



Accessible transit in City Park: Timeline

HStart:January 2023
HEstimated completioRall 2023

HEstimated star8pring2024
HEstimated completicBummer2025

HEstimated starfall2025
HEstimated completioninter 2025

HEstimated project completiaMinter 2025
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Additional detalls

Note: Tie into Mississippi
% Ave Safer Main Streets
g (SMS) project at curb
ramp

Priority 1: Sidewalks on
south side of Mosier Pl at

DHA property and on
east side of Raritan St
from Mosier Pl to
Mississippi Ave

1;‘#
=1

2 “,-

-

WIMISSISSippifAve

t Pnonty 2 Sidewalks on
south side of Mosier Pl

| from DHA property to

Quivas St as funds are

available

(ROW needs
anticipated)
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Accessible sidewalks in Ruby Hill: Timeline

HEstimated completion: October 2023

HStart: January 2023 }

HEstimated start: November 2023
HEstimated completion: April 2024 (+ time for phase 2 due to Real Estate ne

oX
¥

;ds)

HPhase 1 is expected to begin in fall 2025.
HPhase 2 has Right of Way (ROW) acquisition and will begin in 2026.

A

HEstimated project completion (for both phases): 2026

R

|
|
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Communl
Gardens a
subsidized

housing
$175,000

CITYWIDE PARTICIPATORY
BUDGETING BALLOT

ot

SCAN QR CODE w
ITH YOU
RANK YOUR TOP PROJEch lI

Or visit Denvergov.org/ DenverPB to vote a

i A A

i
= i

"cipatory
ng Program
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Three new community
gardens across Denver

and Skyscape Gardens is the urban landscape architecture firft
selected to complete the foIIowing design build and rehab wo

discuss planniagd design process.

A A new garden will be
constructed at
ColumbindHomes

A Renovations and
Improvements are planned
for the existing gardens at
Hirschfeld Homes and
Mountain View Towers




