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The Peopleõs Budget 
Denverõs Participatory Budgeting Program

Monitoring Committee | April 3, 2025
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3:30 p.m. Doors open. Come in and grab a snack!

3:45  Welcome and program updates

4:00  Cycle 2 Project updates

    - Denver Department of Transportation & Infrastructure

    - Denver Parks and Recreation

4:30  Cycle 1 Project Updates

    - Denver Department of Transportation & Infrastructure

    - Denver Parks and Recreation

4:55  Next steps

5:00  Meeting ends

Agenda
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Zoom and Interpretation Set -Up

șMuteȚ 

yourself 

when not 

talking

Keep șVideoȚ 

on when you 

can

Use the șChatȚ 

button to share 

and read  

thoughts/ 

questions

Click 

șParticipantsȚ 

to see who is 

on the call

You can select 

Spanish 

interpretation 

(en Espanol) 

here
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Click Participants  at the bottom of 

the window.

In the Participants list on the right 

side of the Zoom window, hover 

over your name and click More , 

then click Rename.

Type in the display name you would 

like to appear in the meeting and 

click Rename.

Rename Yourself
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Click to choose who to send 

your chat to. șEveryoneȚ will 

share the message with all 

people on the call. Selecting a 

specific name will only send a 

message to that person. 

How to Chat on Zoom



Whatõs next for the 
Peopleõs Budget?



FOUR COMMUNITY-LED PHASES

Community

Design

Idea 

Collection

Project 

Development

Community

Voting

City implements 

winning projects 

IMPLEMENTATION

$2 Million

NPI Focus

and Citywide  

$1 Million

NPI Focus 

Only

Cycle One

2022-2023

Cycle Two

2023-2024



CYCLE 3
$2 million for a

Citywide and
a regional

Process!



PHASE 1: 

Steering 

Committee

PHASE 2: 

Idea 

Collection

PHASE 3: 

Project 

Development

PHASE 4: 

Community 

Voting

Q3-Q4 2025 Q1 2026 Q2-Q3 2026 Q4 2026

Launch Cycle 3! Recruit 

and train Resident 

Leaders

Q2-Q3 2025

$1M dedicated to the Near Southeast, building off the 

Neighborhood Planning Initiative 

CYCLE 3 | $2 MILLION

$1M dedicated citywide to build on prior engagement and 

enable city collaboration and responsiveness



Cycle 2 Results
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Project Lifecycle Overview 

Average duration:

3-6 months
DEVELOPMENT

ȞDefine design criteria

ȞSite studies

ȞConcept plans

DESIGN

ȞGeotechnical analysis

ȞUtility coordination

ȞProperty acquisition

CONSTRUCTION

ȞUtility relocation

ȞDemolition

ȞEnvironmental remediation

ÅLand use/code review

ÅEnvironmental analysis

ÅEstablish schedule and budget

ÅSite plan development

ÅEnvironmental/historic permitting

ÅPreliminary and final design

Å Foundations/footing

Å Fixtures/equipment installation

Å Site work and/or paving

Average duration:

4-12 months

Average duration:

4-8 months

All projects are unique and follow different construction timelines.

Projects often need to time to hire design teams after development is complete | 3-6 months

Projects often need to time to hire construction teams after design is complete | 3-6 months
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Mobile Food and Heat Relief 
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Next Steps on Bidding Process

These projects will go out for organizations to bid on 
through a competitive Request for Proposal (RFP)

ÅTo be posted end of April / early May

ÅWith an informational session to be held about a 
week after

ÅHoping to select winning organizations by July

We will share the posting with this group for you to 
send to organizations in your network if you wish!
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Project Goals
Outlined by Project Delegates

Core problem project will address:

ÅUnsafe crossings, especially 
for pedestrians 

Key elements of the project:

ÅSafety

ÅCalm traffic

ÅMore visibility for pedestrians
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Intersections Under Consideration

Å10th and Hazel Ct

Å12th and Knox Ct (near Light Rail)

ÅKentucky Ave and Perry St

Å13th & Perry St

ÅCedar Ave & Decatur St

Å16th Ave & Wolff St

Å14th Ave and Yates St

Å16th Ave and Yates St

Å16th Ave and Tennyson St

ÅCedar Ave and Byers Dr

ÅCedar Ave and Yuma St

Key Priorities?
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Potential 
Safety 
Projects

Improvements 

could include 

stop signs, 

painting, or a 

flashing 

crosswalk
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Standard Lifecycle for Intersection Projects

Average duration:

6-8 months
DEVELOPMENT

ȞTraffic studies

ȞAnalyze crash data 

DESIGN

ȞUtility coordination

ȞProperty acquisition*

CONSTRUCTION

ȞSite work and/or paving

ȞFixtures/equipment installation

ÅWarranting 

Analysis

Average duration:

6-12 months

(*acquiring property could 
take up to 18 months)

Average duration:

6-9 months

All projects are unique and follow different construction timelines.

Projects often need to time to hire design teams after development is complete | 3-6 months

Projects often need to time to hire construction teams after design is complete | 3-6 months
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Project Goals
Outlined by Project Delegates

Core problem project will address:

ÅNot enough trees in West Denver. This 

is bad for the environment and air 

quality

ÅIt is hot and there is not enough shade 

ÅThere are food desserts and fruit trees 

would provide natural food access

Key elements of the project:

ÅImproving parks for our community

ÅIncluding community in the planting
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Potential locations and quantities

Preliminary list of locations 
receiving trees

Approximate 
number of trees 

Barnum East & Fields (north) 36±

Garfield Lake Park 40±

Ross Barnum Library 3

Weir Gulch 38±

West Bar-Val-Wood 16±

Westwood Park 41±
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Potential Tree 
Species

Trees that provide shade 

and are successful for 

Denverȗs climate include 

hackberry, oaks, Kentucky 

coffeetree, catalpa and 

elms.
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Core problem project will 
address:
ÅNot enough trees in West Denver. This is bad for 

the environment and air quality

ÅIt is hot and there is not enough shade 

ÅThere are food desserts and 

fruit trees would provide 

natural food access

Key elements of the project:

ÅImproving parks for our community

ÅIncluding community in the planting

Tree Type
Key Question for Community

Would the community like to 
pursue a small fruit tree 
orchard? Important points to 
consider: 

ÅFruit trees are not planted in most 
park and street locations due to 
maintenance concerns and overall 
benefits

ÅFruit trees are smaller and, while 
they provide food, they offer 
limited shade

ÅA small fruit tree orchard would 
have to be implemented through a 
community partner, and they 
would determine the exact 
location and quantity
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There were a few specific ideas 
for native trees in West Denver 
and trees planted at the 
Denver Indian Center. 

Tree Type
Key Question for Community

Would the community like to 
pursue 3-4 native trees 
through the Denver Indian 
Center? Important points to 
consider: 

ÅThere are very few native trees and 
they are often smaller and offer 
limited shade

ÅNative trees would be 
implemented in partnership with 
the Denver Indian Center, and they 
would determine the exact 
location and quantity

ÅThe Denver Indian Center would 
need to agree to maintain and 
water the trees. 
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Anticipated Lifecycle for Tree Planting

Average duration:

2-6 months
DEVELOPMENT

ȞLocation Identification

ȞIrrigation coordination

DESIGN

ȞTree species identification

ȞPurchase trees

CONSTRUCTION

ȞPlant trees!

ȞEstablishment watering

ÅSpring through 

summer 2025

ÅFall through 

winter 2025

Å Fall 2025 to 

Spring 2026 +

Average duration:

3-8 months

Average duration:

1-2 months



$112,500: Accessible transit in City Parkȟȟȟȟȟȟȟ.DESIGN 

$400,000: Accessible sidewalks in Ruby HillȟȟȟȟȟȟDESIGN 

$175,000: Community Gardens at subsidized housingȟȟCONSTRUCTION

$187,500: Safer intersections in Capitol HillȟȟȟȟȟȟCONSTRUCTION

$362,500: New lights in FNE Parks/TrailsȟȟȟȟȟȟȟCONSTRUCTION

$300,000: New Freedom Park ImprovementsȟȟȟȟȟCONSTRUCTION

$37,500: New trashcans in FNE Parks/Trailsȟȟȟ..................CONSTRUCTION

$225,000: Shower trailers for unhoused residentsȟȟȟ.COMPLETE

$200,000: Tiny homes for unhoused residentsȟȟȟȟ...COMPLETE

$
2

 M
IL

L
IO

N



Accessible 
transit in 
City Park
$112,500



Accessible transit in City Park
ÅProvide safe accessible 

connections to the bus stop 
at E. 21st Ave and N. York 
St. 

ÅImprove access from 
nearbycross walks by 
replacing existing curb ramps 
and walk and adding new 
bollard and gates at Park 
entrance to 
indicate pedestrianaccess 
route clearly.

ÅAny remaining budget will be 
used for City Park sidewalk 
repairs to improve 
accessibility. 



Additional details

DOTI has a future project on E. 

17th Ave. that will improvetraffic 

pattern and RTD transit 

experience. The current bus stop 

locations may change. The 

project timeline did not align 

with Cycle 1.



Accessible transit in City Park:  Timeline

DEVELOPMENT

ȞStart: January 2023

ȞEstimated completion: Fall 2023

DESIGN

ȞEstimated start: Spring 2024

ȞEstimated completion: Summer2025

CONSTRUCTION

ȞEstimated start: Fall 2025

ȞEstimated completion: Winter 2025

COMPLETION
ȞEstimated project completion: Winter 2025
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Accessible 
sidewalks in 
Ruby Hill
$400,000
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Funds are distributed to 
residents to conduct 
community outreach

The Phyllis Mack 
Mini -Grant 

Program
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Additional details

(ROW needs 

anticipated)
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Accessible sidewalks in Ruby Hill:  Timeline

DEVELOPMENT

ȞStart: January 2023

ȞEstimated completion: October 2023

DESIGN

ȞEstimated start: November 2023

ȞEstimated completion: April 2024 (+ time for phase 2 due to Real Estate needs)

CONSTRUCTION

ȞPhase 1 is expected to begin in fall 2025. 

ȞPhase 2 has Right of Way (ROW) acquisition and will begin in 2026.

COMPLETION
ȞEstimated project completion (for both phases): 2026
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Community 
Gardens at 
subsidized 
housing
$175,000
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Three new community 
gardens across Denver

ÅA new garden will be 
constructed at 
ColumbineHomes

ÅRenovations and 
improvements are planned 
for the existing gardens at 
Hirschfeld Homes and 
Mountain View Towers

ÅIvy Street Design has been hired to complete the design work 
and Skyscape Gardens is the urban landscape architecture firm 
selected to complete the following design, build and rehab work.

ÅDHA staff engaging residents at Local Resident Council Boards to 
discuss planningand design process.


