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DENVER

Michael B. Hancock
Mayor

August 2, 2021

Mr. Nick LeMasters

President & CEO

Cherry Creek North Business Improvement District
299 Milwaukee Street, Suite 201

Denver, CO 80206

Dear Nick, Filing No.

This letter is to remind you to submit your District’s 2022 Operating Plan and Budget (OP&B) for review and
approval as required by State Statute (C.R.S. 31-25-1211) by September 30, 2021. Please file the original hard
copy of the OP&B with the City Clerk noting the City Clerk file number (i.e. Filing No. 89-909-_ ), so that the
Clerk can then fill in the blank with the current extension letter. Also, please send an electronic copy to
Michael. Kerrigan@denvergov.org and if mailed, to the same address above.

The City then has until December 5% to review and approve such items. If an OP&B is not submitted by the required
date, your District is at risk of not receiving funds for 2022. In order for the Denver City Council to approve your
District’s OP&B for 2022 in accordance with the aforementioned State Statute, and in order to properly assess
whether the OP&B is operating within the formal authority granted to the BID, City Council has requested the
following items be provided on an annual basis:

1. 2021 year-to-date “budget to actual” financial reports, including projected 2021 year-end results.
. Any material departures from the 2021 Operating Plan, and an explanation.
3. A copy of your District’s Public Notice publication for the 2022 Budget (and, if necessary, 2021 Budget
Amendment) public hearing
a. The City prefers BIDs to complete their public hearings prior to OP&B submission to the City. If
the District cannot achieve this deadline, the District’s public hearing should be held no later than
November 1*.

4. The status of any planned or outstanding indebtedness.

5. The results of any audits or audit exemption application conducted during the year, if not already submitted
to the City.

6. A copy of the By-laws, if any, in effect during 2021.

7. A list of official board actions (motions) in the past year, which may be copies of Board meeting minutes.

8. Current list of all Board members including name, address, phone, fax and email as well as term
appointment and expiration date.

9. Board members’ attendance records for the past year.

10. A list of activities performed to date in 2021 and planned for the remainder of 2021 and 2022.

11. Information related to any ongoing COVID relief efforts (if any) by the District.

12. Please provide readily available documentation of tangible impacts and performance measures that your
District provides and tracks. For instance, this could include trend occupancy rates, business or citizen
surveys, crime rates, lease rates, taxable retail sales, number of jobs created, pedestrian/visitor counts, and
business license revenues.

13. Any additional information that may be beneficial for the City Council budget approval process.

Please do not hesitate to contact me at 720-913-5550 if you have any questions or require additional information.
Sincerely,

Michael Kerrigan

Financial Analyst Specialist
i for City Services
Denver gets it done!
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All Funds

BALANCE SHEET - GOVERNMENTAL FUNDS

ASSETS
Cash
Investments - Colotrust
Investments - 1st Bank
Receivable from County Treasurer
Prepaid Expenses

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

LIABILITIES
Accounts Payable
Unemployment Payable
Deferred Comp-Employee Contr
Deferred Comp-Employer Contr
Accrued PTO

Total liabilities

FUND BALANCES
Fund Balance
Board-designated ending fund balance
Total fund balance
TOTAL LIABILITIES AND FUND BALANCES

August 31, 2021

Cherry Creek North Business Improvement District

General Fund Debt Service All Funds

$ 475,759.93 $ 0.00 475,759.93
3,213,019.94 1,436,174.29 4,649,194.23
155,753.72 4.05 155,757.77
34,742.03 0.00 34,742.03

14,108.38 0.00 14,108.38

$ 3,893,384.00 $ 1,436,178.34 5,329,562.34
$ 408,093.58 $ 0.00 408,093.58
385.29 0.00 385.29

8,632.64 0.00 8,632.64

7,052.52 0.00 7,052.52

47,887.07 0.00 47,887.07
472,051.10 0.00 472,051.10
2,146,194.90 1,436,178.34 3,582,373.24
1,275,138.00 0.00 1,275,138.00
3,421,332.90 1,436,178.34 4,857,511.24

$ 3,893,384.00 $ 1,436,178.34 5,329,562.34

No assurance is provided on these financial statements. Substantially all required disclosures, the government-wide financial statements,

and the statements of revenues, expenditures and changes in fund balances - governmental funds have been omitted.
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General Fund

REVENUE
Property Taxes
Specific Ownership Taxes
Interest Income
Reimbursed expenditures
Events income
Sponsorship Income
Total revenue

EXPENDITURES
Administration
Marketing and Communications
Operations
Total expenditures
EXCESS OF REVENUE OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Total other financing sources (uses)

EXCESS OF REVENUE & OTHER FINANCING SOURCES
OVER EXPENDITURES & OTHER USES

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

Cherry Creek North Business Improvement District
STATEMENT OF REVENUE, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE MONTH ENDED August 31, 2021

Current Year To Date
Month Year to Date Variance Annual
Actual Annual Budget Variance Actual Annual Budget Variance % Annual Budget
$ 1,801.04 $ 25,314.77 (23,513.73) $4,772,071.92 $4,885,708.93 (113,637.01) (2.33) % $4,889,224.00
34,742.03 30,666.67 4,075.36 223,180.75 245,333.36 (22,152.61) (9.03) % 368,000.00
83.46 833.33 (749.87) 102.54 6,666.64 (6,564.10) (98.46) % 10,000.00
986.00 0.00 986.00 39,111.12 0.00 39,111.12 0.00 % 0.00
33,925.42 62,500.00 (28,574.58) 95,495.95 125,000.00 (29,504.05) (23.60) % 125,000.00
30,000.00 0.00 30,000.00 30,000.00 0.00 30,000.00 0.00 % 100,000.00
101,537.95 119,314.77 (17,776.82)  5,159,962.28  5,262,708.93 (102,746.65) (1.95) % 5,492,224.00
61,220.47 56,115.16 5,105.31 563,077.91 599,825.37 (36,747.46) (6.13) % 869,119.00
227,272.04 136,882.98 90,389.06 835,970.42 893,330.07 (57,359.65) (6.42) % 1,556,813.00
380,394.50 451,408.14 (71,013.64) 1,614,777.00 2,220,834.17 (606,057.17) (27.29) %  3,133,580.00
668,887.01 644,406.28 24,480.73  3,013,825.33  3,713,989.61 (700,164.28) (18.85) % 5,559,512.00
(567,349.06) (525,091.51) (42,257.55) 2,146,136.95 1,548,719.32 597,417.63 38.57 % (67,288.00)
$ 0.00 $ 0.00 0.00 $ 0.00 $ 0.00 0.00 0.00% $ 0.00
(567,349.06) (525,091.51) (42,257.55) 2,146,136.95 1,548,719.32 597,417.63 38.57 % (67,288.00)
1,275,195.95  1,346,372.00 (71,176.05) (5.29) % 1,346,372.00
$3,421,332.90 $2,895,091.32 526,241.58 18.18% $1,279,084.00

No assurance is provided on these financial statements. Substantially all required disclosures, the government-wide financial statements,
and the statements of revenues, expenditures and changes in fund balances - governmental funds have been omitted.
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General Fund Cherry Creek North Business Improvement District
STATEMENT OF REVENUE, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE MONTH ENDED August 31, 2021

EXPENDITURE DETAILS

Current
Month Year to Date Variance Annual
Actual Annual Budget Variance Actual Annual Budget Variance % Annual Budget
Administration
Internal Office
Bank Charges $ 36.46 $ 60.00 2354 $ 286.98 $ 363.61 76.63 21.07% $ 604.00
Partnership Expense 0.00 2,000.00 2,000.00 22,773.00 28,575.00 5,802.00 20.30 % 56,575.00
Travel and Entertainment 282.27 500.00 217.73 1,592.33 1,500.00 (92.33) (6.16) % 3,500.00
Copier Expense 630.25 634.00 3.75 5,316.61 5,379.85 63.24 1.18 % 7,916.00
Technology Expense 1,700.32 2,805.46 1,105.14 21,673.51 24,266.46 2,592.95 10.69 % 35,189.00
District Insurance 0.00 0.00 0.00 57,106.00 57,106.00 0.00 0.00 % 59,376.00
Postage and Shipping Expenses 0.00 45.00 45.00 82.54 303.00 220.46 72.76 % 583.00
Telephone/Fax/Communications 933.58 1,024.65 91.07 7,747.07 7,342.68 (404.39) (5.51) % 12,042.00
Office Furniture and Equipment 0.00 175.00 175.00 45.98 621.00 575.02 92.60 % 1,200.00
Office Supplies 504.29 550.00 45.71 3,438.90 3,119.52 (319.38) (10.24) % 5,320.00
Memberships 10,230.92 775.00 (9,455.92) 38,676.45 44,377.50 5,701.05 12.85 % 46,924.00
Board and committee meeting expenses 0.00 250.00 250.00 260.77 1,010.77 750.00 74.20 % 2,011.00
Education/travel expenses/seminars 626.62 175.00 (451.62) 4,726.57 3,496.00 (1,230.57) (35.20) % 8,196.00
Occupancy costs 19,354.94 14,371.00 (4,983.94) 138,928.92 144,620.16 5,691.24 3.94% 202,104.00
County Treasurer's Fee 288.64 354.05 65.41 48,046.86 49,182.68 1,135.82 231 % 49,687.00
Net interest expense on tax abatements 1,512.40 0.00 (1,512.40) 1,512.40 0.00 (1,512.40) 0.00 % 0.00
Total Internal Office 36,100.69 23,719.16 (12,381.53) 352,214.89 371,264.23 19,049.34 5.13 % 491,227.00
Administration - Professional Services
Accounting & payroll 8,000.00 10,417.00 2,417.00 67,202.08 74,793.84 7,591.76 10.15% 116,462.00
Audit 0.00 0.00 0.00 7,650.00 7,650.00 0.00 0.00 % 7,650.00
Legal Services 420.00 1,500.00 1,080.00 9,557.00 11,165.00 1,608.00 14.40 % 17,165.00
HR & Strategic planning 140.00 2,750.00 2,610.00 2,259.30 12,764.30 10,505.00 82.30 % 24,015.00
Total Administration - Professional Services 8,560.00 14,667.00 6,107.00 86,668.38 106,373.14 19,704.76 18.52 % 165,292.00
Administration - Benefits/Salaries/Taxes
Admin - Employee salaries 12,274.60 12,146.00 (128.60) 98,213.32 97,700.00 (513.32) (0.53) % 163,000.00
Admin - Employee accrued PTO 584.25 2,800.00 2,215.75 3,316.93 2,800.00 (516.93) (18.46) % 5,600.00
Admin - Employee taxes 218.78 213.00 (5.78) 1,746.87 1,724.00 (22.87) (1.33) % 3,000.00
Admin - Employee benefits 3,482.15 2,570.00 (912.15) 20,917.52 19,964.00 (953.52) (4.78) % 41,000.00
Total Administration - Benefits/Salaries/Taxes 16,559.78 17,729.00 1,169.22 124,194.64 122,188.00 (2,006.64) (1.64) % 212,600.00
Total expenditures $ 6122047 $ 56,115.16 (5,105.31) $ 563,077.91 $ 599,825.37 36,747.46 6.13% $ 869,119.00

No assurance is provided on these financial statements. Substantially all required disclosures, the government-wide financial statements,
and the statements of revenues, expenditures and changes in fund balances - governmental funds have been omitted.
3



General Fund

Cherry Creek North Business Improvement District

STATEMENT OF REVENUE, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE MONTH ENDED August 31, 2021

EXPENDITURE DETAILS

Current
Month Year to Date Variance Annual
Actual Annual Budget Variance Actual Annual Budget Variance % Annual Budget
Marketing and Communications
Events
Event Production 95,960.37 20,084.44 (75,875.93) 144,258.60 110,064.12 (34,194.48) (31.07) % 150,149.00
Total Events 95,960.37 20,084.44 (75,875.93) 144,258.60 110,064.12 (34,194.48) (31.07) % 150,149.00
Marketing
Travel and Entertainment 0.00 300.00 300.00 454.11 1,800.00 1,345.89 7477 % 3,400.00
Holiday 0.00 0.00 0.00 1,700.00 1,700.00 0.00 0.00 % 164,179.68
Digital 413.77 2,689.00 2,275.23 41,373.01 49,631.88 8,258.87 16.64 % 64,666.63
Tourism 263.50 19,437.99 19,174.49 79,457.46 117,609.56 38,152.10 32.44 % 242,862.00
Public Relations 2,000.00 4,000.00 2,000.00 6,000.00 10,500.00 4,500.00 42.86 % 27,170.00
Community Organization 16,560.00 5,000.00 (11,560.00) 36,085.00 27,525.00 (8,560.00) (31.10) % 47,525.00
Retail Support 65,250.00 43,055.55 (22,194.45) 237,750.08 266,296.51 28,546.43 10.72 % 361,935.69
Marketing Research 14,355.00 0.00 (14,355.00) 14,925.95 29,295.00 14,369.05 49.05 % 29,295.00
Total Marketing 98,842.27 74,482.54 (24,359.73) 417,745.61 504,357.95 86,612.34 17.17 % 941,034.00
Marketing - Benefits/Salaries/Taxes
Marketing - Employee salaries 25,476.25 28,430.00 2,953.75 210,855.79 215,337.00 4,481.21 2.08 % 352,000.00
Marketing - Employee accrued PTO 1,468.24 6,600.00 5,131.76 15,920.70 10,630.00 (5,290.70) (49.77) % 10,630.00
Marketing - Employee taxes 595.80 497.00 (98.80) 3,976.91 3,883.00 (93.91) (2.42) % 7,000.00
Marketing - Employee benefits 4,929.11 6,789.00 1,859.89 43,212.81 49,058.00 5,845.19 11.91 % 96,000.00
Total Marketing - Benefits/Salaries/Taxes 32,469.40 42,316.00 9,846.60 273,966.21 278,908.00 4,941.79 1.77 % 465,630.00
Total expenditures $ 227,272.04 $ 136,882.98 (90,389.06) $ 835,970.42 $ 893,330.07 57,359.65 6.42% $1,556,813.00

No assurance is provided on these financial statements. Substantially all required disclosures, the government-wide financial statements,

and the statements of revenues, expenditures and changes in fund balances - governmental funds have been omitted.
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General Fund

EXPENDITURE DETAILS

Operations
Operations
Professional Services
Public Safety and Security
Parking program implementation
Holiday Lights and Decor
Travel and Entertainment
Streetscape, Hardscape Maintenance
Snow Removal
Landscape Repair and Maintenance
Major Projects
Total Operations
Operations - Benefits/Salaries/Taxes
Operations - Employee salaries
Operations - Employee accrued PTO
Operations - Employee taxes
Operations - Employee benefits
Total Operations - Benefits/Salaries/Taxes
Total expenditures

Cherry Creek North Business Improvement District
STATEMENT OF REVENUE, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE MONTH ENDED August 31, 2021

Current
Month Year to Date Variance Annual
Actual Annual Budget Variance Actual Annual Budget Variance % Annual Budget
$ 895.50 $ 0.00 (895.50) $ 6,493.74 $ 10,000.00 3,506.26 35.06% $ 30,000.00
31,015.66 29,000.75 (2,014.91) 191,057.29 189,145.18 (1,912.11) (1.01) % 310,541.00
2,766.48 5,000.00 2,233.52 5,500.65 17,734.17 12,233.52 68.98 % 37,735.00
63,000.00 63,000.00 0.00 242,151.50 242,151.85 0.35 0.00 % 362,652.00
0.00 200.00 200.00 42.10 800.00 757.90 94.74 % 1,600.00
124,784.43 112,365.00 (12,419.43) 399,155.13 501,518.39 102,363.26 20.41 % 676,480.00
2,100.00 0.00 (2,100.00) 139,313.25 133,558.25 (5,755.00) (4.31) % 200,000.00
36,107.66 42,138.39 6,030.73 238,364.65 374,777.83 136,413.18 36.40 % 460,232.00
89,919.50 165,000.00 75,080.50 154,252.21 514,369.50 360,117.29 70.01 % 659,840.00
350,589.23 416,704.14 66,114.91 1,376,33052 1,984,055.17 607,724.65 30.63% _ 2,739,080.00
23,510.16 23,575.00 64.84 189,222.67 189,482.00 259.33 0.14 % 306,000.00
1,243.37 5,500.00 4,256.63 9,733.98 5,500.00 (4,233.98) (76.98) % 5,500.00
415.46 412.00 (3.46) 3,342.99 3,328.00 (14.99) (0.45) % 6,000.00
4,636.28 5,217.00 580.72 36,146.84 38,469.00 2,322.16 6.04 % 77,000.00
29,805.27 34,704.00 4,898.73 238,446.48 236,779.00 (1,667.48) (0.70) % 394,500.00
$ 380,394.50 $ 451,408.14 71,013.64 $1,614,777.00 $2,220,834.17 606,057.17 27.29% $3,133,580.00

No assurance is provided on these financial statements. Substantially all required disclosures, the government-wide financial statements,

and the statements of revenues, expenditures and changes in fund balances - governmental funds have been omitted.
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Debt Service

Cherry Creek North Business Improvement District
STATEMENT OF REVENUE, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE MONTH ENDED August 31, 2021

Current
Month Year to Date Variance Annual
Actual Annual Budget Summary Actual Annual Budget Variance % Annual Budget
REVENUE
Property Taxes $ 463.65 6,516.84 (6,053.19) $1,228,485.28 $1,257,739.11 (29,253.83) (2.33) % $1,258,644.00
Interest Income 30.96 250.00 (219.04) 69.08 2,000.00 (1,930.92) (96.55) % 3,000.00
Total revenue 494.61 6,766.84 (6,272.23) 1,228,554.36  1,259,739.11 (31,184.75) (2.48) % 1,261,644.00
EXPENDITURES
Bond Principal - 2015 Series 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 910,000.00
Bond Interest - 2015 Series 0.00 0.00 0.00 164,385.00 164,385.00 0.00 0.00 % 328,770.00
Paying Agent Fees 0.00 0.00 0.00 0.00 1,000.00 (1,000.00) (100.00) % 1,000.00
Undesignated Contingencies 389.34 0.00 389.34 389.34 0.00 389.34 0.00 % 12,644.00
County Treasurer's fees 74.31 65.40 8.91 12,368.82 12,576.74 (207.92) (1.65) % 12,586.00
Total expenditures 463.65 65.40 398.25 177,143.16 177,961.74 (818.58) (0.46) % 1,265,000.00
EXCESS OF REVENUE OVER (UNDER) EXPENDITURES 30.96 6,701.44 (6,670.48) 1,051,411.20 1,081,777.37 (30,366.17) (2.81) % (3,356.00)
OTHER FINANCING SOURCES (USES)
Total other financing sources (uses) $ 0.00 0.00 0.00 $ 0.00 $ 0.00 0.00 0.00% $ 0.00
EXCESS OF REVENUE & OTHER FINANCING SOURCES 30.96 6,701.44 (6,670.48) 1,051,411.20 1,081,777.37 (30,366.17) (2.81) % (3,356.00)
OVER EXPENDITURES & OTHER USES
FUND BALANCE - BEGINNING 384,767.14 434,950.00 (50,182.86) (11.54) % 434,950.00
FUND BALANCE - ENDING $1,436,178.34 $1,516,727.37 (80,549.03) (5.31) % $ 431,594.00

No assurance is provided on these financial statements. Substantially all required disclosures, the government-wide financial statements,

and the statements of revenues, expenditures and changes in fund balances - governmental funds have been omitted.
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General Fund

EXPENDITURE DETAILS

Personnel expenses

Salaries
Admin - Employee salaries
Marketing - Employee salaries
Operations - Employee salaries

Total salaries

Benefits
Admin - Employee benefits
Admin - Employee accrued PTO
Marketing - Employee benefits
Marketing - Employee accrued PTO
Operations - Employee benefits
Operations - Employee accrued PTO

Total benefits

Taxes
Admin - Employee taxes
Marketing - Employee taxes
Operations - Employee taxes

Total taxes

Total personnel expenses

Cherry Creek North Business Improvement District
STATEMENT OF SALARIES, BENEFITS, AND TAXES - BUDGET AND ACTUAL
FOR THE MONTH ENDED August 31, 2021

Current
Month Year to Date Variance Annual
Actual Annual Budget Variance Actual Annual Budget Variance % Annual Budget
12,274.60 12,146.00 (128.60) 98,213.32 97,700.00 (513.32) (0.53) % 163,000.00
25,476.25 28,430.00 2,953.75 210,855.79 215,337.00 4,481.21 2.08 % 352,000.00
23,510.16 23,575.00 64.84 189,222.67 189,482.00 259.33 0.14 % 306,000.00
61,261.01 64,151.00 2,889.99 498,291.78 502,519.00 4,227.22 0.84 % 821,000.00
3,482.15 2,570.00 (912.15) 20,917.52 19,964.00 (953.52) (4.78) % 41,000.00
584.25 2,800.00 2,215.75 3,316.93 2,800.00 (516.93) (18.46) % 5,600.00
4,929.11 6,789.00 1,859.89 43,212.81 49,058.00 5,845.19 1191 % 96,000.00
1,468.24 6,600.00 5,131.76 15,920.70 10,630.00 (5,290.70) (49.77) % 10,630.00
4,636.28 5,217.00 580.72 36,146.84 38,469.00 2,322.16 6.04 % 77,000.00
1,243.37 5,500.00 4,256.63 9,733.98 5,500.00 (4,233.98) (76.98) % 5,500.00
16,343.40 29,476.00 13,132.60 129,248.78 126,421.00 (2,827.78) (2.24) % 235,730.00
218.78 213.00 (5.78) 1,746.87 1,724.00 (22.87) (1.33) % 3,000.00
595.80 497.00 (98.80) 3,976.91 3,883.00 (93.91) (2.42) % 7,000.00
415.46 412.00 (3.46) 3,342.99 3,328.00 (14.99) (0.45) % 6,000.00
1,230.04 1,122.00 (108.04) 9,066.77 8,935.00 (131.77) (1.47) % 16,000.00
78,834.45 94,749.00 15,914.55 636,607.33 637,875.00 1,267.67 0.20% 1,072,730.00

No assurance is provided on these financial statements. Substantially all required disclosures, the government-wide financial statements,

and the statements of revenues, expenditures and changes in fund balances - governmental funds have been omitted.
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT
2021 BUDGET
SUMMARY OF SIGNIFICANT ASSUMPTIONS

Services Provided

Cherry Creek North Business Improvement District No. 1 (the “District”) is a quasi-municipal corporation
and political subdivision of the State of Colorado. The District was organized on November 28, 1988, and
is governed according to the provisions of the Colorado Business Improvement Act (C.R.S. 31-25 part
12). The District’s service area is located in Denver County, Colorado.

The District was established for the purpose of maintaining public improvements and planning
developmental activities; promotion and marketing of District activity; organization, promotion, marketing,
and management of public events; activities supporting business recruitment, management, and
development; security for businesses and public areas located within the District; snow removal and
refuse collection; and providing design assistance.

The District prepares its budget on the modified accrual basis of accounting in accordance with the
requirements of Colorado Revised Statutes C.R.S. 29-1-105 using its best estimates as of the date of
the budget hearing. These estimates are based on expected conditions and its expected course of
actions. The assumptions disclosed herein are those that the District believes are significant to the
budget. There will usually be differences between the budget and actual results, because events and
circumstances frequently do not occur as expected, and those differences may be material.

Revenues
Property Taxes

Property taxes are levied by the District’'s Board of Directors. The levy is based on assessed valuations
determined by the County Assessor generally as of January 1 of each year. The levy is normally set by
December 15 by certification to the County Commissioners to put the tax lien on the individual properties
as of January 1 of the following year. The County Treasurer collects the determined taxes during the
ensuing calendar year. The taxes are payable by April or, if in equal installments, at the taxpayer’s
election, in February and June. Delinquent taxpayers are notified in August and generally sales of the tax
liens on delinquent properties are held in November or December. The County Treasurer remits the taxes
collected monthly to the District.

The calculation of the taxes levied is displayed on the Property Tax Summary page of the budget using
the mill levy adopted by the District.

Specific Ownership Taxes

Specific ownership taxes are set by the State and collected by the County Treasurer, primarily on vehicle
licensing within the County as a whole. The specific ownership taxes are allocated by the County
Treasurer to all taxing entities within the County. The budget assumes that the District's share will be
equal to approximately 6.0% of the property taxes collected.

Net Investment Income

Interest earned on the District’s available funds has been estimated based on historical interest
earnings.

No assurance is provided on these financial statements. Substantially all required disclosures, the government-wide financial statements,
and the statements of revenues, expenditures and changes in fund balances - governmental funds have been omitted.
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT
2021 BUDGET
SUMMARY OF SIGNIFICANT ASSUMPTIONS

Parking Garage Income and Management Fees — Parking

In 2003, the District entered into an intergovernmental agreement with the City and County of Denver for
the operation and maintenance of an off-street parking facility and promotion of on-street parking
facilities. The District collects and retains all parking fees. The garage was sold in 2020 and the District
will no longer operate and maintain the facility.

The District also received a fee of $50,000 per year from the City and County of Denver for the
management of the parking services. This was adjusted for 2020, as the garage was sold partway through
the year.

Gift Card Income

The District discontinued this program in 2020.

Marketing Income

Marketing income includes income from any funds that may be received from corporations and other

organizations in exchange for marketing and advertising in conjunction with a specific event. For

example, the District produces the Cherry Creek North Food & Wine event (F&W) and received income

in exchange for promotion of a corporation’s support of F&W, the community and the District.
Expenditures

Administration

These are administrative expenditures which include the estimated services necessary to maintain the

District's administrative viability such as legal, accounting, rent, office equipment, and salaries of

administrative personnel and management.

Marketing and Communications

These expenditures include the estimated services necessary to promote the District. This includes

advertising, community and tourism outreach programs, special events, and salaries of marketing

personnel.

Operations

Operation expenditures include the estimated services necessary to maintain the District’'s grounds and

to promote a safe environment, and salaries of operations personnel. It also includes budgeted amounts

for long-term infrastructure improvements and reserve funds to cover future replacement costs on its
current assets.

No assurance is provided on these financial statements. Substantially all required disclosures, the government-wide financial statements,
and the statements of revenues, expenditures and changes in fund balances - governmental funds have been omitted.
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT
2021 BUDGET
SUMMARY OF SIGNIFICANT ASSUMPTIONS

Debt Service

The principal and interest payments are provided based on the debt amortization schedule from the
District’'s General Obligation Refunding Bonds, Series 2015.

Debt and Leases

On December 8, 2015, the District issued $16,460,000 in General Obligation Refunding Bonds, with an
interest rate of 2.600%. The Bonds mature on December 1, 2030 and are not subject to redemption prior
to maturity. The Bonds are subject to sinking fund redemption beginning on December 1, 2017. The
proceeds were used to establish an irrevocable trust account (the “Refunding Escrow”) to refund the
Series 2008 and 2009 Bonds on the first date on which they may be redeemed prior to their maturities.

The defeased bonds are not considered a liability of the District since sufficient funds were deposited in
the Refunding Escrow and invested in U.S. government securities for the purpose of paying the principal
and interest of the defeased bonds when due.

The Bonds are secured by and payable from revenue which consists of required mill levy revenues. The
required mill levy is imposed upon all taxable property within the District each year in an amount, when
combined with amounts on deposit in the Bond Fund, sufficient to pay the principal and interest, without
limitation to rate or amount.

The District has no operating or capital leases.

Reserve Funds

The District has provided for an Emergency Reserve fund equal to at least 3% of fiscal year spending for
2021, as defined under TABOR.

No assurance is provided on these financial statements. Substantially all required disclosures, the government-wide financial statements,
and the statements of revenues, expenditures and changes in fund balances - governmental funds have been omitted.
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26.

2021 Budget Footnotes

Event revenue is projected from the Food and Wine event

Marketing and Communications budget decreased due to reduction in staffing and expected reduction in
agency fees

Budget has increased due to the expanded holiday lighting program, addressing deferred maintenance and
increased spending outlined in footnotes 18 — 26

Category is new and covers expenses for refurbishment of the corner planters throughout the district.
Anticipates expanded meeting and office space (merger)

Increased Visit Denver dues

Attendance at IDA annual meeting and Denver Chamber LEX trip

Cost associated with the proposed merger

Cost associated with the proposed merger

Staff reduction

Production cost associated with the Food and Wine event

Advertising budget has been moved to Retail Support

Increased commitment to Visit Denver add platforms

Retail holiday support and enhanced lighting program

Enhanced SEO capabilities

Visitor intercept study

City parking garage has sold and we no longer manage it

Maintaining overnight security for the district and expanding HALO camera program
Executing items in the parking area management plan

Streetscape and hardscape maintenance are now a single category.

Category is combined with Streetscape

Includes maintenance contract, seasonal floral, continuing to upgrade the plant material, tree trimming,
comprehensive tree care program and tree replacement.

Snow removal budget is increased over prior years with the plan to provide improved snow removal service
to the district

Install district wide WIFI services
Invest in new interactive art for the district.

Consultants to assist us with the planter refurbishment and WIFI projects.

No assurance is provided on these financial statements. Substantially all required disclosures, the government-wide financial statements,
and the statements of revenues, expenditures and changes in fund balances - governmental funds have been omitted.
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
SCHEDULE OF DEBT SERVICE REQUIREMENTS TO MATURITY

$16,460,000
General Obligation Refunding Bonds
Series 2015
Bonds Dated December 8, 2015
and Interest Interest Rate of 2.600%
Maturing Interest Payable
in the Year June 1 and December 1
Ending Principal Payable December 1 Annual Debt
December 31, Principal Interest Service

2021 $ 910,000 $ 328,770 $ 1,238,770
2022 975,000 305,110 1,280,110
2023 1,040,000 279,760 1,319,760
2024 1,110,000 252,720 1,362,720
2025 1,180,000 223,860 1,403,860
2026 1,255,000 193,180 1,448,180
2027 1,325,000 160,550 1,485,550
2028 1,780,000 126,100 1,906,100
2029 1,495,000 79,820 1,574,820
2030 1,575,000 40,950 1,615,950

$ 12,645,000 $ 1,990,820 $ 14,635,820

No assurance is provided on these financial statements. Substantially all required disclosures, the government-wide financial statements,
and the statements of revenues, expenditures and changes in fund balances - governmental funds have been omitted.
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January
February
March
April

May

June

July
August
September
October
November
December

Property Tax
General Fund

Debt Service Fund

CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT

2021

Property Taxes Reconciliation

Current Year

Prior Year

Delinquent Specific Net % of Total Property Total % of Total Property
Property Taxes, Rebates Ownership Treasurer's Due to Amount Taxes Received Cash Taxes Received
Taxes and Abatements Taxes Interest Fees County Received Monthly Y-T-D Received Monthly Y-T-D
78,409.26
$ 370,721.10 $ 2,322.59 $ 2549518 § 514.68 $ (3,735.57) (78,409.26) $ 316,908.72 6.07% 6.07%| $ 499,023.41 7.69% 7.69%
1,471,372.87 131,377.68 25,644.32 (267.20) (14,673.28) - 1,613,454.39 26.07% 32.14% 1,572,494.65 25.33% 33.02%
585,514.68 (133,501.58) 27,252.53 394.61 (5,875.69) - 473,784.55 7.35% 39.49% 266,306.41 4.12% 37.14%
1,459,567.09 (34,945.01) 29,032.76 (3,754.84) (14,208.68) - 1,435,691.32 23.17% 62.66% 1,151,621.15 18.79% 55.93%
450,329.77 - 25,063.42 131.96 (4,504.63) - 471,020.52 7.32% 69.99% 442,177.95 6.79% 62.72%
1,692,972.20 (3,405.08) 25,806.88 8,131.44 (16,976.96) - 1,706,528.48 27.48% 97.47% 2,098,463.61 34.08% 96.80%
13,681.56 (7,715.36) 30,143.63 (5,888.28) (77.92) - 30,143.63 0.10% 97.57% 31,286.86 -0.32% 96.48%
38,196.08 (35,931.39) 34,742.03 (1,901.74) (362.95) - 34,742.03 0.04% 97.60% 37,395.57 0.50% 96.98%
- 0.00% 97.60% 31,150.19 -0.94% 96.04%
- 0.00% 97.60% 30,459.41 0.07% 96.11%
- 0.00% 97.60% 29,684.72 -0.39% 95.73%
- 0.00% 97.60% 22,122.55 -0.02% 95.71%
$§ 6,08235535 § (81,798.15) $ 223,180.75 $ (2,639.37) $ (60,415.68) - $ 6,082,273.64 97.60% 97.60%]| $ 6,212,186.48 95.71% 95.71%
Property Taxes % Collected to
Taxes Levied % of Levied Collected Amount Levied

Specific Ownership Tax

General Fund
Debt Service Fund

Treasurer's Fees
General Fund
Debt Service Fund

Interest
General Fund
Debt Service Fund

12042 $  4,889,224.00 79.53% $  4,772,071.92 97.60%
3.100 1,258,644.00 20.47% 1,228,485.28 97.60%
15142 $  6,147,868.00 100.00% $  6,000,557.20 97.60%
$ 368,000.00 100.00% $  223,180.75 60.65%
- 0.00% - -
$ 368,000.00 100.00% $  223,180.75 60.65%
$ 48,892.00 79.53% $ 48,046.87 98.27%
12,586.00 20.47% 12,368.81 98.27%
$ 61,478.00 100.00% $ 60,415.68 98.27%
79.53% (2,099.02)
20.47% (540.35)
100.00% $ (2,639.37)

No assurance is provided on these financial statements. Substantially all required disclosures, the government-wide financial statements,

and the statements of revenues, expenditures and changes in fund balances - governmental funds have been omitted.
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
ANNUAL BUDGET

FOR THE YEAR ENDING DECEMBER 31, 2022



CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1

SUMMARY
2022 BUDGET

WITH 2020 ACTUAL AND 2021 ESTIMATED
For the Years Ended and Ending December 31,

BEGINNING FUND BALANCES

REVENUES
1 Property taxes
2 Specific ownership taxes
3 Net investment income
4 Events income
5 Gift card sales
6 Parking garage income
7 Management fees - Parking
8 Reimbursed expenditures
9 Sponsorship income

Total revenues

Total funds available

EXPENDITURES
General
10 Administration
11 Marketing and Communications
12 Operations
Debt Service
13 Bond interest 2015 Series
14 Bond principal 2015 Series
15 County Treasurer's fees
16 Paying agent fees
17 Undesignated contingencies

Total expenditures

Total expenditures and transfers out
requiring appropriation

ENDING FUND BALANCES

9/2/2021
REALIGNED

ACTUAL BUDGET ACTUAL | ESTIMATED | BUDGET

2020 2021 7/31/2021 2021 2022
$ 1523250 $ 1,781,322 $ 1659963 $ 1659963 $ 1,836,148
5,876,717 6,147,868 5,998,293 6,102,000 5,626,575
317,197 368,000 188,442 320,000 290,000
5,312 13,000 5,919 11,400 7,000
5,000 125,000 38,125 70,000 75,000
4,638 - - - -
66,325 - - - -
29,167 - - - -
- - 61,571 61,571 -
- 100,000 - 100,000 100,000
6,304,356 6,753,868 6,292,350 6,664,971 6,098,575
7,827,606 8,535,190 7,952,313 8,324,934 7,934,723
865,511 866,319 501,858 860,759 930,041
1,830,178 1,556,813 608,698 1,499,772 1,634,552
2,258,455 3,133,580 1,234,383 2,875,992 2,597,958
350,870 328,770 164,385 328,770 305,110
850,000 910,000 - 910,000 975,000
12,029 12,586 12,295 12,493 11,519
600 1,000 - 1,000 1,000
- 12,644 - - 12,371
6,167,643 6,821,712 2,521,619 6,488,786 6,467,551
6,167,643 6,821,712 2,521,619 6,488,786 6,467,551
$ 1659963 $ 1713478 $ 5430694 $ 1,836,148 $ 1,467,172

No assurance provided. See summary of significant assumptions.
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1

PROPERTY TAX SUMMARY INFORMATION

2022 BUDGET
WITH 2020 ACTUAL AND 2021 ESTIMATED

For the Years Ended and Ending December 31,

ASSESSED VALUATION - DENVER
Commercial
Vacant Land
Personal Property
State Assessed

Certified Assessed Value

MILL LEVY
GENERAL FUND
DEBT SERVICE FUND
TEMPORARY MILL LEVY REDUCTION

Total Mill Levy

PROPERTY TAXES
GENERAL FUND
DEBT SERVICE FUND
TEMPORARY MILL LEVY REDUCTION

Levied property taxes
Adjustments to actual/rounding
Refund and abatements

Budgeted Property Taxes

BUDGETED PROPERTY TAXES
GENERAL FUND
DEBT SERVICE FUND

9/2/2021
REALIGNED
ACTUAL BUDGET ACTUAL ESTIMATED BUDGET
2020 2021 7/31/2021 2021 2022

$382,193,370 $383,207,530 $383,207,530 $383,207,530 $356,528,120
2,869,980 2,203,880 2,203,880 2,203,880 2,341,920
18,922,690 19,149,400 19,149,400 19,149,400 11,005,160
1,517,100 1,453,460 1,453,460 1,453,460 1,712,100

$405,503,140

$406,014,270

$406,014,270

$406,014,270

$371,587,300

20.342 20.342 20.342 20.342 20.342
3.100 3.100 3.100 3.100 3.100
(8.300) (8.300) (8.300) (8.300) (8.300)
15.142 15.142 15.142 15.142 15.142

$ 8,248,745 $ 8,259,142 § 8,259,142 $ 8,259,142 $ 7,558,829

1,257,060 1,258,644 1,258,644 1,258,644 1,151,921
(3,365,676)  (3,369,918)  (3,369,918)  (3,369,918)  (3,084,175)
6,140,129 6,147,868 6,147,868 6,147,868 5,626,575
(161,767) - (117,391) - -
(101,645) - (45,867) (45,867) -
$ 5876717 $ 6,147,868 $ 50984610 $ 6,102,001 $ 5626575
$ 4673585 $ 4,889,224 $ 4770271 $ 4,852,746 $ 4,474,654
1,203,132 1,258,644 1,228,022 1,249,254 1,151,921
$ 5876717 $ 6,147,868 $ 50998293 $ 6,102,000 $ 5626575

No assurance provided. See summary of significant assumptions.
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1

GENERAL FUND
2022 BUDGET

WITH 2020 ACTUAL AND 2021 ESTIMATED
For the Years Ended and Ending December 31,

BEGINNING FUND BALANCES

REVENUES
1 Property taxes
2 Specific ownership taxes
3 Net investment income
4 Events revenue
5 Gift card sales
6 Parking garage revenue
7 Management fees - Parking
8 Reimbursed expenditures
9 Sponsorship revenue

Total revenues
Total funds available

EXPENDITURES
General
10 Administration
11 Marketing and Communications
12 Operations

Total expenditures

Total expenditures and transfers out
requiring appropriation

ENDING FUND BALANCES

EMERGENCY RESERVE
BOARD RESERVE
UNDESIGNATED

TOTAL FUND BALANCES

9/2/2021
REALIGNED

ACTUAL BUDGET ACTUAL | ESTIMATED| BUDGET

2020 2021 7/31/2021 2021 2022
$ 1,129,567 $ 1,346,372 $ 1,275,196 $ 1,275,196 $ 1,451,990
4,673,585 4,889,224 4,770,271 4,852,746 4,474,654
317,197 368,000 188,442 320,000 290,000
3,861 10,000 4,702 9,000 5,000
5,000 125,000 38,125 70,000 75,000
4,638 - - - -
66,325 - - - -
29,167 - - - -
- - 61,571 61,571 -
- 100,000 - 100,000 100,000
5,099,773 5,492,224 5,063,111 5,413,317 4,944,654
6,229,340 6,838,596 6,338,307 6,688,513 6,396,644
865,511 866,319 501,858 860,759 930,041
1,830,178 1,556,813 608,698 1,499,772 1,634,552
2,258,455 3,133,580 1,234,383 2,875,992 2,597,958
4,954,144 5,556,712 2,344,939 5,236,523 5,162,551
4,954,144 5,556,712 2,344,939 5,236,523 5,162,551
$ 1275196 $ 1,281,884 §$ 3,993,368 $ 1,451,990 $ 1,234,093
$ 153,000 $ 164,800 $ 160,600 $ 160,600 $ 148,300
1,085,536 1,110,338 1,007,531 1,007,531 1,085,793
36,660 6,746 2,825,237 283,859 -
$ 1,275196 $ 1,281,884 $ 3,993,368 $ 1,451,990 $ 1,234,093

No assurance provided. See summary of significant assumptions.

PRELIMINARY DRAFT - SUBJECT TO REVISION

3

Footnotes



CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
GENERAL FUND EXPENDITURE DETAILS
2022 BUDGET
WITH 2020 ACTUAL AND 2021 ESTIMATED
For the Years Ended and Ending December 31,

9/2/2021
REALIGNED
ACTUAL BUDGET ACTUAL ESTIMATED BUDGET
2020 2021 7/31/2021 2021 2022 Footnotes
Administration
Internal Office
1 Bank charges $ 1,016 $ 604 $ 251 $ 604 $ 720
2 Copier expenses 7,947 7,916 4,686 7,916 7,608
3 Technology expenses 45,825 35,189 19,973 35,189 41,402
4 District insurance 55,205 59,376 57,106 59,376 66,000
5 Postage and shipping expenses 2,156 583 83 583 720
6 Telephone/fax/communications 15,779 12,042 6,813 12,042 12,800
7 Office furniture and equipment 7,689 1,200 46 1,200 2,400
8 Office supplies 6,338 5,320 2,935 5,320 6,600
9 Memberships 30,772 46,924 28,446 46,924 54,649
10 Board and committee meeting expenses 12,540 2,011 261 2,011 11,800
11 Education/travel expenses/seminars 5,407 8,196 4,100 8,196 13,400
12 Occupancy costs 179,014 202,104 119,574 202,104 203,720
13 County Treasurer's fees 46,725 49,687 47,758 48,589 44,747
14 Travel and entertainment - 3,500 1,310 3,500 6,000
15 Community ogranization support - - - - 53,025
16 Partnership expense - 56,575 22,773 56,575 10,000
Total Administration - Internal Office 416,413 491,227 316,115 490,129 535,591
Administration - Professional Services
17 Accounting services 107,656 116,462 59,202 112,000 138,000
18 Audit fee 7,650 7,650 7,650 7,650 8,500
19 Legal services 23,945 17,165 9,137 17,165 21,600
20 HR & Strategic planning 21,197 24,015 2,119 24,015 12,350
Total Administration - Professional Services 160,448 165,292 78,108 160,830 180,450
Administration - Benefits/Salaries/Taxes
21 Employee salaries 235,264 163,000 85,939 163,000 168,000
22 Employee taxes 4,069 3,000 1,528 3,000 3,000
23 Employee benefits 49,317 41,000 17,435 41,000 40,000
24 Employee accrued PTO - 2,800 2,733 2,800 3,000
Total Administration - Benefits/Salaries/Taxes 288,650 209,800 107,635 209,800 214,000
Total Administration $ 865,511 $ 866,319 $ 501,858 $ 860,759 $ 930,041

No assurance provided. See summary of significant assumptions.
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
GENERAL FUND EXPENDITURE DETAILS
2022 BUDGET
WITH 2020 ACTUAL AND 2021 ESTIMATED
For the Years Ended and Ending December 31,

9/2/2021
REALIGNED
ACTUAL BUDGET ACTUAL ESTIMATED BUDGET
2020 2021 7/31/2021 2021 2022 Footnotes
Marketing and Communications
Events
1 Printing $ 7,928 $ -8 - $ -8 -
2 Marketing outreach 4,907 - - - -
3 Production 190,300 150,149 48,298 155,000 180,054 3
4 Food and beverage 5,037 - - - -
5 Supplies 2,144 - - - -
Total Events 210,316 150,149 48,298 155,000 180,054
Marketing
6 Advertising 384,068 - - - -
7 Tourism 58,800 242,861 79,194 175,726 200,619
8 Travel and entertainment - 3,400 454 2,900 4,100
9 Retail support - 361,936 172,500 313,917 637,250 4
10 Holiday - 164,180 1,700 222,367 - 5
11 Digital 39,843 64,667 40,959 61,555 42,279
12 Marketing services 321,756 - - - -
13 Marketing / communications special project 17,333 - - - -
14 Community ogranization support 41,000 47,525 19,5625 46,450 -
15 Market research 10,119 29,295 571 19,295 10,250
16 Public relations - 27,170 4,000 36,500 72,000
17 Business development 6,913 - - - -
18 Printing 52,718 - - - -
19 Creative design 218,382 - - - -
20 Gift card program 5,110 - - - -
21 Gift card fees 1,545 - - - -
Total Marketing 1,157,587 941,034 318,903 878,710 966,498
Marketing - Benefits/Salaries/Taxes
22 Employee salaries 368,571 352,000 185,380 352,000 378,000
23 Employee taxes 6,460 7,000 3,381 7,000 6,700
24 Employee benefits 87,244 96,000 38,284 96,000 96,300
25 Employee accrued PTO - 10,630 14,452 11,062 7,000
Total Marketing - Benefits/Salaries/Taxes 462,275 465,630 241,497 466,062 488,000
Total Marketing and Communications $ 1,830,178 $ 1,556,813 $ 608,698 $ 1,499,772 $ 1,634,552

No assurance provided. See summary of significant assumptions.
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
GENERAL FUND EXPENDITURE DETAILS

2022 BUDGET

WITH 2020 ACTUAL AND 2021 ESTIMATED
For the Years Ended and Ending December 31,

Operations
Operations

1 Parking operations
2 Public safety and security
3 Mobility
4 Streetscape, hardscape maintenance
5 Hardscape repair/replacement
6 Landscape repair and maintenance
7 Snow removal
8 Holiday lights and décor
9 Professional services
10 Travel and entertainment
11 Major projects
Total Operations

Staffing

12 Employee salaries

13 Employee taxes

14 Employee benefits

15 Employee accrued PTO
Total Staffing

Total Operations

9/2/2021
REALIGNED
ACTUAL | BUDGET | ACTUAL [[ESTIMATED| BUDGET
2020 2021 7/31/2021 2021 2022 | Footnotes
$ 95683 $ -8 - s -8 ]
243,315 310,541 160,042 310,145 407,950 6
33,473 37,735 2,734 17,578 24,000
351,654 676,480 274371 618796 697,540
182,316 - - - -
585775 460,232 202,257 388,983 446,037
103,246 200,000 137,213 200,000 200,000
336,650 362,652 179,152 362,652 171,850
- 30,000 5,598 14,494 20,000
- 1,600 42 1,600 2,400
- 659,840 64,333 564,000 226,181
1,932,112 2,739,080 _ 1,025,742 _ 2,478,248 _ 2,195,958
266,135 306,000 165712 306,000 315,000
4,579 6,000 2,927 6,000 5,600
55,629 77,000 31,511 77,000 75,400
- 5,500 8,491 8,744 6,000
326,343 394,500 208,641 397,744 402,000
$2,258,455 $3,133,580 $ 1,234,383 $2,875,992 § 2,597,958

No assurance provided. See summary of significant assumptions.
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
DEBT SERVICE FUND
2022 BUDGET
WITH 2020 ACTUAL AND 2021 ESTIMATED
For the Years Ended and Ending December 31,

9/2/2021
ACTUAL BUDGET ACTUAL |[[ESTIMATED| BUDGET
2020 2021 7/31/2021 2021 2022
BEGINNING FUND BALANCES $ 393683 $ 434950 $ 384,767 $ 384,767 $ 384,158
REVENUES

1 Property taxes 1,203,132 1,258,644 1,228,022 1,249,254 1,151,921
2 Net investment income 1,451 3,000 1,217 2,400 2,000
Total revenues 1,204,583 1,261,644 1,229,239 1,251,654 1,153,921
Total funds available 1,598,266 1,696,594 1,614,006 1,636,421 1,538,079

EXPENDITURES

Debt Service
3 Bond interest 2015 Series 350,870 328,770 164,385 328,770 305,110
4 Bond principal 2015 Series 850,000 910,000 - 910,000 975,000
5 County Treasurer's fees 12,029 12,586 12,295 12,493 11,519
6 Paying agent fees 600 1,000 - 1,000 1,000
7 Undesignated contingencies - 12,644 - - 12,371
Total expenditures 1,213,499 1,265,000 176,680 1,252,263 1,305,000
Total expenditures and transfers out

requiring appropriation 1,213,499 1,265,000 176,680 1,252,263 1,305,000
ENDING FUND BALANCES $ 384,767 $ 431,594 $1,437,326 $ 384,158 $ 233,079

No assurance provided. See summary of significant assumptions.
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT
2022 BUDGET
SUMMARY OF SIGNIFICANT ASSUMPTIONS

Services Provided

Cherry Creek North Business Improvement District No. 1 (the “District”) is a quasi-municipal corporation
and political subdivision of the State of Colorado. The District was organized on November 28, 1988,
and is governed according to the provisions of the Colorado Business Improvement Act (C.R.S. 31-25
part 12). The District’s service area is located in Denver County, Colorado.

The District was established for the purpose of maintaining public improvements and planning
developmental activities; promotion and marketing of District activity; organization, promotion,
marketing, and management of public events; activities supporting business recruitment, management,
and development; security for businesses and public areas located within the District; snow removal
and refuse collection; and providing design assistance.

The District prepares its budget on the modified accrual basis of accounting in accordance with the
requirements of Colorado Revised Statutes C.R.S. 29-1-105 using its best estimates as of the date of
the budget hearing. These estimates are based on expected conditions and its expected course of
actions. The assumptions disclosed herein are those that the District believes are significant to the
budget. There will usually be differences between the budget and actual results, because events and
circumstances frequently do not occur as expected, and those differences may be material.

Revenues
Property Taxes

Property taxes are levied by the District’'s Board of Directors. The levy is based on assessed valuations
determined by the County Assessor generally as of January 1 of each year. The levy is normally set by
December 15 by certification to the County Commissioners to put the tax lien on the individual
properties as of January 1 of the following year. The County Treasurer collects the determined taxes
during the ensuing calendar year. The taxes are payable by April or, if in equal installments, at the
taxpayer’s election, in February and June. Delinquent taxpayers are notified in August and generally
sales of the tax liens on delinquent properties are held in November or December. The County
Treasurer remits the taxes collected monthly to the District.

The calculation of the taxes levied is displayed on the Property Tax Summary page of the budget using
the mill levy adopted by the District.

Specific Ownership Taxes

Specific ownership taxes are set by the State and collected by the County Treasurer, primarily on
vehicle licensing within the County as a whole. The specific ownership taxes are allocated by the
County Treasurer to all taxing entities within the County. The budget assumes that the District’s share
will be equal to approximately 5.0% of the property taxes collected.

Net Investment Income

Interest earned on the District's available funds has been estimated based on historical interest
earnings.

PRELIMINARY DRAFT - SUBJECT TO REVISION



CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT
2022 BUDGET
SUMMARY OF SIGNIFICANT ASSUMPTIONS

Revenues - (continued)
Marketing Income

Marketing income includes income from any funds that may be received from corporations and other
organizations in exchange for marketing and advertising in conjunction with a specific event. For
example, the District produces the Cherry Creek North Food & Wine event (F&W) and received income
in exchange for promotion of a corporation’s support of F&W, the community and the District.

Expenditures
Administration

These are administrative expenditures which include the estimated services necessary to maintain the
District’s administrative viability such as legal, accounting, rent, office equipment, and salaries of
administrative personnel and management.

Marketing and Communications

These expenditures include the estimated services necessary to promote the District. This includes
advertising, community and tourism outreach programs, special events, and salaries of marketing
personnel.

Operations

Operation expenditures include the estimated services necessary to maintain the District’'s grounds and
to promote a safe environment, and salaries of operations personnel. It also includes budgeted
amounts for long-term infrastructure improvements and reserve funds to cover future replacement costs
on its current assets.

Debt Service

The principal and interest payments are provided based on the debt amortization schedule from the
District’'s General Obligation Refunding Bonds, Series 2015.

Debt and Leases

On December 8, 2015, the District issued $16,460,000 in General Obligation Refunding Bonds, with an
interest rate of 2.600%. The Bonds mature on December 1, 2030 and are not subject to redemption
prior to maturity. The Bonds are subject to sinking fund redemption beginning on December 1, 2017.
The proceeds were used to establish an irrevocable trust account (the “Refunding Escrow”) to refund
the Series 2008 and 2009 Bonds on the first date on which they may be redeemed prior to their
maturities.
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT
2022 BUDGET
SUMMARY OF SIGNIFICANT ASSUMPTIONS

Debt and Leases - (continued)

On December 8, 2015, the District issued $16,460,000 in General Obligation Refunding Bonds, with an
interest rate of 2.600%. The Bonds mature on December 1, 2030 and are not subject to redemption
prior to maturity. The Bonds are subject to sinking fund redemption beginning on December 1, 2017.
The proceeds were used to establish an irrevocable trust account (the “Refunding Escrow”) to refund
the Series 2008 and 2009 Bonds on the first date on which they may be redeemed prior to their
maturities.

The defeased bonds are not considered a liability of the District since sufficient funds were deposited in
the Refunding Escrow and invested in U.S. government securities for the purpose of paying the
principal and interest of the defeased bonds when due.

The Bonds are secured by and payable from revenue which consists of required mill levy revenues.
The required mill levy is imposed upon all taxable property within the District each year in an amount,
when combined with amounts on deposit in the Bond Fund, sufficient to pay the principal and interest,
without limitation to rate or amount.

The District has no operating or capital leases.
Reserve Funds

The District has provided for an Emergency Reserve fund equal to at least 3% of fiscal year spending
for 2022, as defined under TABOR.

This information is an integral part of the accompanying budget.

10
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
SCHEDULE OF DEBT SERVICE REQUIREMENTS TO MATURITY

$16,460,000
General Obligation Refunding Bonds
Series 2015
Bonds Dated December 8, 2015
and Interest Interest Rate of 2.600%
Maturing Interest Payable
in the Year June 1 and December 1
Ending Principal Payable December 1 Annual Debt
December 31, Principal Interest Service
2022 $ 975,000 $ 305,110 $ 1,280,110
2023 1,040,000 279,760 1,319,760
2024 1,110,000 252,720 1,362,720
2025 1,180,000 223,860 1,403,860
2026 1,255,000 193,180 1,448,180
2027 1,325,000 160,550 1,485,550
2028 1,780,000 126,100 1,906,100
2029 1,495,000 79,820 1,574,820
2030 1,575,000 40,950 1,615,950
$ 11,735,000 $ 1,662,050 $ 13,397,050

No assurance provided. See summary of significant assumptions.
11
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2022 Budget Footnotes

Projected events income is ticket sales from Food and Wine

Projected sponsorship income is from Food and Wine, and Holiday

Production costs include Sidewalk sale, Holiday, and Food and Wine Event

Retail Support includes Creative Production fees, Advertising, and Printing

Holiday GL code had been eliminated and funds have been moved to retail support and production categories

Public Safety costs reflect 24 hour a day Security coverage

No assurance provided. See summary of significant assumptions.
12
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
(a component unit of the City and County of Denver)
SCHEDULE OF DEBT SERVICE REQUIREMENTS TO MATURITY
DECEMBER 31, 2020

$16,460,000 General Obligation Bonds
Dated December 8, 2015
Interest Rate of 2.600%
Principal Due December 1
Interest Payable December 1

Year Ending December 31, Principal Interest Service
2021 $ 910,000 $ 328,770 $ 1,238,770
2022 975,000 305,110 1,280,110
2023 1,040,000 279,760 1,319,760
2024 1,110,000 252,720 1,362,720
2025 1,180,000 223,860 1,403,860
2026 1,255,000 193,180 1,448,180
2027 1,325,000 160,550 1,485,550
2028 1,780,000 126,100 1,906,100
2029 1,495,000 79,820 1,574,820
2030 1,575,000 40,950 1,615,950

Total $ 12,645,000 $ 1,990,820 $ 14635820
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FISCAL F®CUS PARTNERS Lic

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Cherry Creek North Business Improvement District
City and County of Denver, Colorado

We have audited the accompanying financial statements of the governmental activities and each major fund of
Cherry Creek North Business Improvement District (the District), a component unit of the City and County of
Denver, as of and for the year ended December 31, 2020, and the related notes to the financial statements,
which collectively comprise the District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly,
we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.
Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of the District as of December 31, 2020,
and the respective changes in financial position thereof, and the budgetary comparison for the general fund for
the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Fiscal Focus Partners, LLC

5555 DTC Parkway, Suite 375, Greenwood Village, CO 80111
303.202.1800 Office 303.237.0155 Fax www.ffpcpa.com



Other Matters
Required Supplementary Information

Management has omitted management’s discussion and analysis that accounting principles generally accepted
in the United States of America require to be presented to supplement the basic financial statements. Such
missing information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. Our opinion on the basic
financial statements is not affected by this missing information.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District’'s basic financial statements. The supplementary and other information as listed in the
table of contents is presented for purposes of legal compliance and additional analysis and is not a required
part of the basic financial statements. The supplementary and other information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used to
prepare the basic financial statements. The supplementary and other information on pages 21 through 24 has
been subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the information on pages 21 through 24 is fairly stated, in all material
respects, in relation to the basic financial statements as a whole.

The other information on pages 25 and 26 has not been subjected to the auditing procedures applied in the
audit of the basic financial statements and, accordingly, we do not express an opinion or provide any assurance
on it.

W%wrjﬁvt@w, AL C

Greenwood Village, Colorado
March 6, 2021






CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1

(a component unit of the City and County of Denver)
STATEMENT OF NET POSITION
DECEMBER 31, 2020

ASSETS

Cash and Investments
Cash and Investments - Restricted
Prepaid Expenses
Receivable - County Treasurer
Property Taxes Receivable
Capital Assets:

Depreciable, Net

Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Cost of Refunding
Total Deferred Outflows of Resources

LIABILITIES
Accounts Payable
Payable - County Treasurer
Accrued Liabilities
Accrued Interest Payable
Noncurrent Liabilities:
Due Within One Year
Due in More than One Year
Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Property Tax Revenue
Total Deferred Inflows of Resources

NET POSITION
Net Investment in Capital Assets
Restricted for:
Emergency Reserves
Debt Service
Unrestricted
Total Net Position

See accompanying Notes to Basic Financial Statements.

Governmental
Activities

$ 1,256,522
553,820
65,382

22,122
6,147,868

10,264,171

18,309,885

1,117,219

1,117,219

95,927
78,409
63,547
27,398

910,000
11,735,000

12,910,281

6,147,868

6,147,868

(1,263,610)

153,000
357,369
1,122,196

$ 368,955




CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1

(a component unit of the City and County of Denver)
STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2020

Net Revenues
(Expenses) and

Change in
Program Revenues Net Position
Charge Operating Capital
for Grants and Grants and Governmental
Expenses Services Contributions Contributions Activities
FUNCTIONS/PROGRAMS
Primary Government:
Governmental Activities:
General Government $ 3,628,249 $ 9,638 $ - $ - $ (3,618,611)
Operations 1,705,373 93,567 - - (1,611,806)
Interest on Long-Term Debt and
Related Costs 511,967 - - - (511,967)
Total Governmental Activities $ 5,845,589 $ 103,205 $ - $ - (5,742,384)
GENERAL REVENUES
Property Taxes 5,876,717
Specific Ownership Taxes 317,197
Net Investment Income 5,312
Miscellaneous Income 1,925
Total General Revenues 6,201,151
CHANGE IN NET POSITION 458,767
Net Position - Beginning of Year (89,812)
NET POSITION - END OF YEAR $ 368,955

See accompanying Notes to Basic Financial Statements.
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
(a component unit of the City and County of Denver)
BALANCE SHEET - GOVERNMENTAL FUNDS

DECEMBER 31, 2020
Debt Governmental
General Service Funds
ASSETS
Cash and Investments $ 1,256,522 $ - $ 1,256,522
Cash and Investments - Restricted 153,000 400,820 553,820
Receivable - County Treasurer 22,122 - 22,122
Prepaid Expenses 65,382 - 65,382
Property Taxes Receivable 4,889,224 1,258,644 6,147,868
Total Assets $ 6,386,250 $ 1,659,464 $ 8,045,714
LIABILITIES, DEFERRED INFLOWS OF
RESOURCES, AND FUND BALANCES
LIABILITIES
Accounts Payable $ 95,927 $ - $ 95,927
Payable - County Treasurer 62,356 16,053 78,409
Accrued Liabilities 63,547 - 63,547
Total Liabilities 221,830 16,053 237,883
DEFERRED INFLOWS OF RESOURCES
Property Tax Revenue 4,889,224 1,258,644 6,147,868
Total Deferred Inflows of Resources 4,889,224 1,258,644 6,147,868
FUND BALANCES
Nonspendable:
Prepaid Amounts 65,382 - 65,382
Restricted for:
Emergency Reserves 153,000 - 153,000
Debt Service - 384,767 384,767
Assigned:
Subsequent Year's Expenditures 64,488 - 64,488
Unassigned:
General Government 992,326 - 992,326
Total Fund Balances 1,275,196 384,767 1,659,963
Total Liabilities, Deferred Inflows of Resources,
and Fund Balances $ 6,386,250 $ 1,659,464 $ 8,045,714
Fund Balances - Total Governmental Funds $ 1,659,963

Reconciliation of Balance Sheet - Governmental Funds to Statement of Net Position
Capital assets are reported as assets on the Statement of Net Position but are recorded
as expenditures in the funds.
Capital Assets, Net 10,264,171
Other long-term assets are not available to pay for current period expenditures and,
therefore, are deferred in the funds.
Cost of Refunding 1,117,219
Long-term liabilities, including bonds payable, are not due and payable in the current
period and, therefore, are not reported in the funds.

Bonds Payable (12,645,000)
Bond Interest Payable (27,398)
Net Position of Governmental Activities $ 368,955

See accompanying Notes to Basic Financial Statements.
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
(a component unit of the City and County of Denver)
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -
GOVERNMENTAL FUNDS
YEAR ENDED DECEMBER 31, 2020

Total
Debt Governmental
General Service Funds
REVENUES
Property Taxes $ 4,673,585 $ 1,203,132 $ 5,876,717
Specific Ownership Taxes 317,197 - 317,197
Net Investment Income 3,861 1,451 5,312
Events Income 5,000 - 5,000
Gift Card Sales 4,638 - 4,638
Parking Garage Income 64,400 - 64,400
Management Fees - Parking 29,167 - 29,167
Miscellaneous Income 1,925 - 1,925
Total Revenues 5,099,773 1,204,583 6,304,356
EXPENDITURES
Current:
Administration 865,511 - 865,511
Marketing and Communications 1,830,178 - 1,830,178
Operations 2,258,455 - 2,258,455
Debt Service:
County Treasurer's Fee - 12,029 12,029
Bond Principal - 2015 Series - 850,000 850,000
Bond Interest - 2015 Series - 350,870 350,870
Paying Agent Fees - 600 600
Total Expenditures 4,954,144 1,213,499 6,167,643
NET CHANGE IN FUND BALANCES 145,629 (8,916) 136,713
Fund Balances - Beginning of Year 1,129,567 393,683 1,523,250
FUND BALANCES - END OF YEAR $ 1,275,196 $ 384,767 $ 1,659,963

See accompanying Notes to Basic Financial Statements.
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
(a component unit of the City and County of Denver)
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL
YEAR ENDED DECEMBER 31, 2020

Variance with

Original Final Budget
and Final Actual Positive
Budget Amounts (Negative)
REVENUES
Property Taxes $ 4,883,069 $ 4,673,585 $ (209,484)
Specific Ownership Taxes 399,100 317,197 (81,903)
Net Investment Income 20,000 3,861 (16,139)
Events Income 130,000 5,000 (125,000)
Marketing Income 10,000 - (10,000)
Gift Card Sales 5,000 4,638 (362)
Parking Garage Income 85,000 64,400 (20,600)
Management Fees - Parking - 29,167 29,167
Miscellaneous Income - 1,925 1,925
Total Revenues 5,532,169 5,099,773 (432,396)
EXPENDITURES
Administration 980,231 865,511 114,720
Marketing and Communications 1,906,260 1,830,178 76,082
Operations 2,327,450 2,258,455 68,995
Total Expenditures 5,213,941 4,954,144 259,797
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES 318,228 145,629 (172,599)
Fund Balances - Beginning of Year 922,130 1,129,567 207,437
FUND BALANCES - END OF YEAR $ 1,240,358 $ 1,275,196 $ 34,838

See accompanying Notes to Basic Financial Statements.
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NOTE 1

NOTE 2

CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
(a component unit of the City and County of Denver)
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2020

DEFINITION OF REPORTING ENTITY

Cherry Creek North Business Improvement District No. 1 (the District), is a quasi-municipal
corporation and political subdivision of the State of Colorado. The District was organized on
November 28, 1988, and is governed according to the provisions of the Colorado Business
Improvement Act (C.R.S. 31-25 part 12). The District’s service area is located in the City and
County of Denver, Colorado (City). The District was established for the purpose of
maintaining public improvements and planning developmental activities; promotion and
marketing of District activity; organization, promotion, marketing, and management of public
events; activities supporting business recruitment, management, and development; security
for businesses and public areas located within the District; snow removal and refuse
collection; and providing design assistance.

The District follows the Governmental Accounting Standards Board (GASB) accounting
pronouncements, which provide guidance for determining which governmental activities,
organizations and functions should be included within the financial reporting entity. GASB
pronouncements set forth the financial accountability of a governmental organization’s
elected governing body as the basic criterion for including a possible component
governmental organization in a primary government’s legal entity. Financial accountability
includes, but is not limited to, appointment of a voting majority of the organizations
governing body, ability to impose its will on the organization, a potential for the organization
to provide specific financial benefits or burdens and fiscal dependency.

The District’'s annual budget is required to be submitted to and approved by the City, thus
enabling the City to impose its will on the District. Consequently, the District is considered to
be a component unit of the City.

The District has a thirteen-member Board of Directors comprised of a chairperson, vice-chair
person, secretary-treasurer, and eight additional members. In evaluating the District as a
reporting entity, the Board has addressed all potential component units for which the District
may or may not be financially accountable and, as such, be includable within the District’s
financial statements. The District is not financially accountable for any other organization.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The more significant accounting policies of the District are described as follows:

Government-Wide and Fund Financial Statements

The government-wide financial statements include the statement of net position and the
statement of activities. These financial statements include all of the activities of the District.
The effect of interfund activity has been removed from these statements. Governmental
activities are normally supported by property taxes.

The statement of net position reports all financial and capital resources of the District. The
difference between the assets, deferred outflows, liabilities and deferred inflows of the
District is reported as net position.
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NOTE 2

CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
(a component unit of the City and County of Denver)
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Government-Wide and Fund Financial Statements (Continued)

The statement of activities demonstrates the degree to which the direct and indirect
expenses of a given function or segment are offset by program revenues. Direct expenses
are those that are clearly identifiable with a specific function or segment. Program revenues
include: 1) charges to customers or applicants who purchase, use, or directly benefit from
goods, services or privileges provided by a given function or segment, and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. Taxes and other items not properly included among program
revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds. Major individual
governmental funds are reported as separate columns in the fund financial statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
as soon as they are both measurable and available. Revenues are considered to be
available when they are collectible within the current period or soon enough thereafter to
pay liabilities of the current period. For this purpose, the District considers revenues to be
available if they are collected within 60 days of the end of the current fiscal period. The
major sources of revenue susceptible to accrual are property taxes and specific ownership
taxes. All other revenue items are considered to be measurable and available only when
cash is received by the District. Expenditures, other than interest on long-term obligations,
are recorded when the liability is incurred or the long-term obligation is due.

The District reports the following major governmental funds:
The General Fund is the District’s primary operating fund. It accounts for all financial
resources of the general government, except those required to be accounted for in

another fund.

The Debt Service Fund accounts for the resources accumulated and payments made for
principal and interest on long-term debt of the governmental funds.

(8)



NOTE 2

CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
(a component unit of the City and County of Denver)
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Budgets

In accordance with Local Government Budget Law of Colorado and the Business
Improvement District Law, the District's Board of Directors prepares an annual operating
plan and budget that is submitted no later than each September 30 to the City for approval.
The District’'s Board of Directors conducts a public hearing prior to adopting the final budget
for the ensuing year, setting the mill levy, and appropriating sums of money within the
Budget. The District then certifies its mill levy to the Assessor and the Council of the City
and County of Denver prior to the statutory certification date, December 15. The District may
modify the budget and the appropriation of sums of money within the budget. The
appropriation is at the total fund expenditures level and lapses at year-end. The District’s
Board of Directors can modify the budget by line item within the total appropriation without
notification. The appropriation can only be modified upon completion of notification and
publication requirements. The budget includes each fund on its basis of accounting unless
otherwise indicated.

Pooled Cash and Investments

The District follows the practice of pooling cash and investments of all funds to maximize
investment earnings. Except when required by trust or other agreements, all cash is
deposited to and disbursed from a single bank account. Cash in excess of immediate
operating requirements is pooled for deposit and investment flexibility. Investment earnings
are allocated periodically to the participating funds based upon each fund’s average equity
balance in the total cash.

Property Taxes

Property taxes are levied by the District’s Board of Directors. The levy is based on assessed
valuations determined by the County Assessor generally as of January 1 of each year. The
levy is normally set by December 15 by certification to the County Commissioners to put the
tax lien on the individual properties as of January 1 of the following year. The County
Treasurer collects the determined taxes during the ensuing calendar year. The taxes are
payable by April or if in equal installments, at the taxpayer’s election, in February and June.
Delinquent taxpayers are notified in August and generally sales of the tax liens on
delinquent properties are held in November or December. The County Treasurer remits the
taxes collected monthly to the District.

Property taxes, net of estimated uncollectible taxes, are recorded initially as deferred inflows
of resources in the year they are levied and measurable. The property tax revenues are
recorded as revenue in the year they are available or collected.

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g.,
roads, bridges, sidewalks, and similar items), are reported in the government-wide financial
statements. Capital assets are defined by the District as assets with an initial, individual cost
of more than $2,500. Such assets are recorded at historical cost or estimated historical cost
if purchased or constructed. Donated capital assets are recorded at acquisition value at the
date of donation.
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NOTE 2

CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
(a component unit of the City and County of Denver)
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Capital Assets (Continued)

Capital assets which are anticipated to be conveyed to other governmental entities are
recorded as construction in progress, and are not included in the calculation of net
investment in capital assets.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend the life of the asset are not capitalized. Improvements are capitalized and
depreciated over the remaining useful lives of the related fixed assets, as applicable.

Depreciation expense has been computed using the straight-line method over the following
estimated economic useful lives:

Vehicles 5to 7 Years
Office Furniture and Equipment 5to 7 Years
Maintenance Equipment 5to 7 Years
Leasehold Improvements 7 Years
Holiday Lights and Controllers 7 Years
Streets 20 Years

Amortization

In the government-wide financial statements, the loss on bond refunding is being amortized
using the interest method over the life of the refunded bonds. The amortization amount is a
component of interest expense and the unamortized deferred cost is reflected as a deferred
outflow of resources.

Compensated Absences

The District has a policy that allows employees to accumulate unused Personal Time Off
(PTO) benefits based on length of service. Employees are encouraged to use all of their
PTO benefits earned each year. PTO carryover hours are limited per year based on the
length of employment with the District, as specified in the Employee Handbook.

Deferred Inflow/Outflow of Resources

In addition to assets, the statement of net position reports a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period and so
will not be recognized as an outflow of resources (expense/expenditure) until that time. The
District has one item that qualifies for reporting in this category. Accordingly, the item, loss
on refunding, is deferred and recognized as an outflow of resources in the period that the
amount is incurred.

(10)



NOTE 2

CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
(a component unit of the City and County of Denver)
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Deferred Inflow/Outflow of Resources (Continued)

In addition to liabilities, the statement of net position reports a separate section for deferred
inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period and so will
not be recognized as an inflow of resources (revenue) until that time. The District has one
item that qualifies for reporting in this category. Accordingly, the item, deferred property tax
revenue, is deferred and recognized as an inflow of resources in the period that the amount
becomes available.

Fund Equity
Net Position

For government-wide presentation purposes when both restricted and unrestricted
resources are available for use, it is the government’s practice to use restricted resources
first, then unrestricted resources as they are needed.

Fund Balance

Fund balance for governmental funds should be reported in classifications that comprise a
hierarchy based on the extent to which the government is bound to honor constraints on the
specific purposes for which spending can occur. Governmental funds report up to five
classifications of fund balance: nonspendable, restricted, committed, assigned, and
unassigned. Because circumstances differ among governments, not every government or
every governmental fund will present all of these components. The following classifications
describe the relative strength of the spending constraints:

Nonspendable Fund Balance — The portion of fund balance that cannot be spent
because it is either not in spendable form (such as prepaid amounts or inventory) or
legally or contractually required to be maintained intact.

Restricted Fund Balance — The portion of fund balance that is constrained to being used
for a specific purpose by external parties (such as bondholders), constitutional
provisions, or enabling legislation.

Committed Fund Balance — The portion of fund balance that can only be used for
specific purposes pursuant to constraints imposed by formal action of the government’s
highest level of decision-making authority, the Board of Directors. The constraint may be
removed or changed only through formal action of the Board of Directors.

Assigned Fund Balance — The portion of fund balance that is constrained by the
government’s intent to be used for specific purposes, but is neither restricted nor
committed. Intent is expressed by the Board of Directors to be used for a specific
purpose. Constraints imposed on the use of assigned amounts are more easily removed
or modified than those imposed on amounts that are classified as committed.

(11)



NOTE 2

NOTE 3

CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
(a component unit of the City and County of Denver)
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Fund Equity (Continued)
Fund Balance (Continued)

Unassigned Fund Balance — The residual portion of fund balance that does not meet any
of the criteria described above.

If more than one classification of fund balance is available for use when an expenditure is
incurred, it is the District’s practice to use the most restrictive classification first.

CASH AND INVESTMENTS

Cash and investments as of December 31, 2020, are classified in the accompanying
financial statements as follows:

Statement of Net Position:

Cash and Investments $ 1,256,522
Cash and Investments - Restricted 553,820
Total Cash and Investments $ 1,810,342

Cash and investments as of December 31, 2020, consist of the following:

Deposits with Financial Institutions $ 536,765
Investments 1,273,577
Total Cash and Investments $ 1,810,342

Deposits with Financial Institutions

The Colorado Public Deposit Protection Act (PDPA) requires that all units of local
government deposit cash in eligible public depositories. Eligibility is determined by state
regulators. Amounts on deposit in excess of federal insurance levels must be collateralized.
The eligible collateral is determined by the PDPA. PDPA allows the institution to create a
single collateral pool for all public funds. The pool for all the uninsured public deposits as a
group is to be maintained by another institution or held in trust. The market value of the
collateral must be at least 102% of the aggregate uninsured deposits.

The State Commissioners for banks and financial services are required by statute to monitor
the naming of eligible depositories and reporting of the uninsured deposits and assets
maintained in the collateral pools.

At December 31, 2020, the District’'s cash deposits had a bank and carrying balance of
$536,765.

(12)



NOTE 3

CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
(a component unit of the City and County of Denver)
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2020

CASH AND INVESTMENTS (CONTINUED)

Investments

The District has adopted a formal investment policy, which includes following state statutes
regarding investments. It sets out the following priorities for investments: 1) safety of
principal is the primary objective, 2) portfolio shall retain sufficient liquidity to meet all
reasonably anticipated operating cash needs, 3) investment purchases and sales shall be
managed in a manner consistent with the BID’s financial management goals, and
4) attaining a market rate of return throughout interest rate cycles. The District will only use
security dealers who meet specific requirements detailed within the policy.

The District generally limits its concentration of investments to those noted with an asterisk
(*) below, which are believed to have minimal credit risk, minimal interest rate risk and no
foreign currency risk. Additionally, the District is not subject to concentration risk or
investment custodial risk disclosure requirements for investments that are in the possession
of another party.

Colorado revised statutes limit investment maturities to five years or less unless formally
approved by the Board of Directors. Such actions are generally associated with a debt
service reserve or sinking fund requirements.

Colorado statutes specify investment instruments meeting defined rating and risk criteria in
which local governments may invest which include:

Obligations of the United States, certain U.S. government agency securities and
securities of the World Bank
General obligation and revenue bonds of U.S. local government entities
Bankers’ acceptances of certain banks
Commercial paper
Written repurchase agreements and certain reverse repurchase agreements
collateralized by certain authorized securities
Certain money market funds

. Guaranteed investment contracts

* Local government investment pools

Fair Value Measurement and Application

The District categorizes its fair value measurements within the fair value hierarchy
established by generally accepted accounting principles. The hierarchy is based on the
valuation inputs used to measure the fair value of the asset. Level 1 inputs are quoted prices
in active markets for identical assets, Level 2 inputs are significant other observable inputs,
and Level 3 inputs are significant unobservable inputs. Investments not measured at fair
value and not categorized include governmental money market funds (PFM Funds
Governmental Select series), money market funds (generally held by Bank Trust
Departments in their role as paying agent or trustee), CSAFE which is recorded at amortized
cost, and COLOTRUST which is recorded at net asset value.

(13)






CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
(a component unit of the City and County of Denver)
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 4 CAPITAL ASSETS

An analysis of the changes in capital assets for the year ended December 31, 2020 follows:

Balance - Balance -
December 31, December 31,
2019 Additions Retirements 2020
Capital Assets, Being Depreciated:
Vehicles $ 35826 $ - 8 - 3 35,826
Office Furniture and Equipment 57,355 17,998 (1,224) 74,129
Maintenance Equipment 30,725 - - 30,725
Leasehold Improvements 153,141 - - 153,141
Holiday Lights and Controllers - 341,880 - 341,880
Street 17,318,486 241,436 (39,622) 17,520,300
Totals Capital Assets Being
Depreciated 17,595,533 601,314 (40,846) 18,156,001
Less: Accumulated Depreciation for:
Vehicles (21,495) (7,165) - (28,660)
Office Furniture and Equipment (46,145) (6,693) 836 (52,002)
Maintenance Equipment (22,749) (4,044) - (26,793)
Leasehold Improvements (38,388) (21,877) - (60,265)
Holiday Lights and Controllers - (4,070) - (4,070)
Streets (6,823,107) (906,321) 9,388 (7,720,040)
Total Accumulated Depreciation (6,951,884) (950,170) 10,224 (7,891,830)
Capital Assets, Net $ 10,643,649 $ (348,856) $ (30,622) $ 10,264,171

Depreciation expenses were charged to functions/programs of the District as follows:

Governmental Activities:
General Government $ 950,170

NOTES5 LONG-TERM DEBT

The following is an analysis of the changes in the District’s long-term obligations for the year
ended December 31, 2020:

Balance - Balance - Amounts
December 31, December 31, Due Within
2019 Additions Reductions 2020 One Year

General Obligation Bonds,
Series 2015 $ 13,495,000 $ - $ (850,000) $ 12,645,000 $ 910,000
Total $ 13,495,000 $ - $ (850,000) $ 12,645,000 $ 910,000
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
(a component unit of the City and County of Denver)
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 5 LONG-TERM DEBT (CONTINUED)
The details of the District’s long-term obligations are as follows:
General Obligation Bonds

$16.460,000 General Obligation Refunding Bonds, Series 2015

On December 8, 2015, the District issued $16,460,000 in General Obligation Refunding
Bonds, with an interest rate of 2.600%. The Bonds mature on December 1, 2030 and are
not subject to redemption prior to maturity. The Bonds are subject to sinking fund
redemption beginning on December 1, 2017. The proceeds were used to establish an
irrevocable trust account (the “Refunding Escrow”) to refund the Series 2008 and 2009
Bonds on the first date on which they may be redeemed prior to their maturities.

The defeased bonds are not considered a liability of the District since sufficient funds were
deposited in the Refunding Escrow and invested in U.S. government securities for the
purpose of paying the principal and interest of the defeased bonds when due.

The Bonds are secured by and payable from revenue which consists of required mill levy
revenues. The required mill levy is imposed upon all taxable property within the District each
year in an amount, when combined with amounts on deposit in the Bond Fund, sufficient to
pay the principal and interest, without limitation to rate or amount.

The District’s Series 2015 Bonds principal and interest will mature as follows:

Year Ending December 31, Principal Interest Total
2021 $ 910,000 $ 328,770 $ 1,238,770
2022 975,000 305,110 1,280,110
2023 1,040,000 279,760 1,319,760
2024 1,110,000 252,720 1,362,720
2025 1,180,000 223,860 1,403,860
2026-2030 7,430,000 600,600 8,030,600
Total $ 12,645,000 $ 1,990,820 $ 14,635,820

At December 31, 2020, the District has issued all authorized indebtedness at a total of
$18,500,000.
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NOTE 6

NOTE 7

CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
(a component unit of the City and County of Denver)
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2020

NET POSITION

The District has net position consisting of three components — net investment in capital
assets, restricted and unrestricted.

Net investment in capital assets consists of capital assets, net of accumulated depreciation
and reduced by the outstanding balances of bonds, mortgages, notes, or other borrowings
that are attributable to the acquisition, construction, or improvement of those assets. As of
December 31, 2020, the District had net investment in capital assets calculated as follows:

Net Investment in Capital Assets:

Capital Assets, Net $ 10,264,171
Current Portion of Long-Term Obligations (910,000)
Noncurrent Portion of Long-Term Obligations (11,735,000)
Cost of Refunding (net of accumulated amortization) 1,117,219
Net Investment in Capital Assets $ (1,263,610)

The restricted component of net position includes assets that are restricted for use either
externally imposed by creditors, grantors, contributors, or laws and regulations of other
governments or imposed by law through constitutional provisions or enabling legislation.
The District had restricted net position as of December 31, 2020, as follows:

Restricted Net Position:

Emergency Reserves $ 153,000
Debt Service 357,369
Total Restricted Net Position $ 510,369

The District’s unrestricted net position as of December 31, 2020, totaled $1,122,196.

RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; thefts of, damage to, or
destruction of assets; errors or omissions; injuries to employees; or acts of God.

The District is a member of the Colorado Special Districts Property and Liability Pool (Pool).
The Pool is an organization created by intergovernmental agreement to provide property,
liability, public officials’ liability, boiler and machinery and workers compensation coverage to
its members. Settled claims have not exceeded this coverage in any of the past three fiscal
years.

The District pays annual premiums to the Pool for liability, property and public officials’
liability coverage. In the event aggregated losses incurred by the Pool exceed amounts
recoverable from reinsurance contracts and funds accumulated by the Pool, the Pool may
require additional contributions from the Pool members. Any excess funds which the Pool
determines are not needed for purposes of the Pool may be returned to the members
pursuant to a distribution formula.
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
(a component unit of the City and County of Denver)
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 10 TAX, SPENDING AND DEBT LIMITATIONS

NOTE 11

Article X, Section 20 of the Colorado Constitution, commonly known as the Taxpayer’s Bill of
Rights (TABOR), contains tax, spending, revenue and debt limitations that apply to the State
of Colorado and all local governments.

Spending and revenue limits are determined based on the prior year’s Fiscal Year Spending
adjusted for allowable increases based upon inflation and local growth. Fiscal Year
Spending is generally defined as expenditures plus reserve increases with certain
exceptions. Revenue in excess of the Fiscal Year Spending limit must be refunded unless
the voters approve retention of such revenue.

TABOR requires local governments to establish Emergency Reserves. These reserves must
be at least 3% of Fiscal Year Spending (excluding bonded debt service). Local governments
are not allowed to use the emergency reserves to compensate for economic conditions,
revenue shortfalls, or salary or benefit increases.

The District's management believes it is in compliance with the provisions of TABOR.
However, TABOR is complex and subject to interpretation. Many of the provisions, including
the interpretation of how to calculate Fiscal Year Spending limits and qualification as an
Enterprise will require judicial interpretation. The District has made certain interpretations of
the amendment’s language in order to determine its compliance.

On November 5, 1996, a majority of the District’s electors authorized the District to collect
and spend or retain in a reserve all currently levied taxes and fees of the District without
regard to any limitations under TABOR. In 1999, the Colorado Attorney General determined
that the District was exempt from TABOR.

COMMITMENTS AND CONTINGENCIES

The District leases office and parking spaces under an operating lease. The District entered
into a new lease with UPI 2nd & Josephine LLC in 2018, which will expire June 1, 2028.
Total rental expense for the year ended December 31, 2020, was $159,259.

The future minimum annual rental commitments under this lease are follows:

Minimum
Lease

Year Ending December 31, Payments
2021 $ 152,429
2022 156,023
2023 159,615
2024 163,209
2025 166,802
2026 and Thereafter 432,273

Total $ 1,230,351
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
(a component unit of the City and County of Denver)
DEBT SERVICE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL
YEAR ENDED DECEMBER 31, 2020

Variance with

Original Final Budget
and Final Actual Positive
Budget Amounts (Negative)
REVENUES
Property Taxes $ 1,257,060 $ 1,203,132 $ (53,928)
Net Investment Income 8,000 1,451 (6,549)
Total Revenues 1,265,060 1,204,583 (60,477)
EXPENDITURES
County Treasurer's Fee 12,571 12,029 542
Bond Principal - 2015 Series 850,000 850,000 -
Bond Interest - 2015 Series 350,870 350,870 -
Paying Agent Fees 1,000 600 400
Undesignated Contingencies 10,559 - 10,559
Total Expenditures 1,225,000 1,213,499 11,501
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES 40,060 (8,916) (48,976)
Fund Balances - Beginning of Year 390,302 393,683 3,381

FUND BALANCES - END OF YEAR $ 430,362 $ 384767 $ (45,595)
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
(a component unit of the City and County of Denver)
SCHEDULE OF DEBT SERVICE REQUIREMENTS TO MATURITY
DECEMBER 31, 2020

$16,460,000 General Obligation Bonds
Dated December 8, 2015
Interest Rate of 2.600%
Principal Due December 1
Interest Payable December 1

Year Ending December 31, Principal Interest Service
2021 $ 910,000 $ 328,770 $ 1,238,770
2022 975,000 305,110 1,280,110
2023 1,040,000 279,760 1,319,760
2024 1,110,000 252,720 1,362,720
2025 1,180,000 223,860 1,403,860
2026 1,255,000 193,180 1,448,180
2027 1,325,000 160,550 1,485,550
2028 1,780,000 126,100 1,906,100
2029 1,495,000 79,820 1,574,820
2030 1,575,000 40,950 1,615,950
Total $ 12,645,000 $ 1,990,820 $ 14,635,820
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
(a component unit of the City and County of Denver)
SCHEDULE OF ASSESSED VALUATION, MILL LEVY,

AND PROPERTY TAXES COLLECTED
DECEMBER 31, 2020

Prior
Year Assessed
Valuation for Percent
Current Year Mills Total Property Taxes Collected
Year Ended December 31, Tax Levy Levied Levied Collected to Levied
2016 $ 205,233,600 17.142 $ 3,518,114 $ 3,357,813 (1) 95.44 %
2017 226,906,760 17.142 3,889,635 3,799,519 (2) 97.68
2018 294,065,090 15.642 4,599,766 4,551,770 (3) 98.96
2019 310,367,110 15.142 4,699,579 4,597,008 (4) 97.82
2020 405,503,140 15.142 6,140,129 5,876,717 (5) 95.71
Estimated for the Year Ending
December 31, 2021 $ 406,014,270 15.142  $ 6,147,868

NOTE: Property taxes shown as collected in any one year include collection of delinquent property
taxes or abatements of property taxes assessed in prior years.

(1) Taxes were abated and refunded, amounting to $121,903, in collection year ended 2016 per County.
(2) Taxes were abated and refunded, amounting to $58,263, in collection year ended 2017 per County.
(3) Taxes were abated and refunded, amounting to $8,155, in collection year ended 2018 per County.
(4) Taxes were abated and refunded, amounting to $52,386, in collection year ended 2019 per County.
(5) Taxes were abated and refunded, amounting to $101,645, in collection year ended 2020 per County.
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1
(a component unit of the City and County of Denver)

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -

REVENUES

Property Taxes
Specific Ownership Taxes
Net Investment Income
Reimbursed Expenditures
Parking Garage Income
Events Income
Marketing Income
Management Fees - Parking
Miscellaneous Income
Gift Card Sales

Total Revenues

EXPENDITURES
Current Operating
Administration
Operations
Capital Outlay
Total Expenditures

NET CHANGE IN FUND BALANCES

Fund Balances - Beginning of Year

FUND BALANCES - END OF YEAR

ACTUAL
DECEMBER 31, 2020

2016 2017 2018 2019 2020
2,221,696 $ 2,513,951 $ 3,300,484 $ 3,291,557 $ 4,673,585
232,879 287,345 265,514 346,049 317,197
1,724 4,605 26,359 20,845 3,861
R - - 76,667 -
194,309 206,188 159,487 156,745 64,400
71,194 92,842 94,298 116,745 5,000
11,800 15,900 9,000 10,050 -
40,000 40,000 50,000 50,000 29,167
- - - - 1,925
50,185 32,209 37,167 33,820 4,638
2,823,787 3,193,040 3,942,309 4,102,478 5,099,773
497,892 548,990 553,304 769,299 847,513
2,241,941 2,468,540 3,149,671 3,259,123 3,505,317
55,502 106,181 146,544 233,316 601,314
2,795,335 3,123,711 3,849,519 4,261,738 4,954,144
28,452 69,329 92,790 (159,260) 145,629
1,098,256 1,126,708 1,196,037 1,288,827 1,129,567
1,126,708 $ 1,196,037 $ 1,288,827 $ 1,129,567 $ 1,275,196
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CHERRY CREEK NORTH BUSINESS IMPROVEMENT DISTRICT NO. 1

(a component unit of the City and County of Denver)
TEN LARGEST TAXPAYERS OF TAXABLE PROPERTY

(Unaudited)

(Assessed Valuation for 2020 Taxes Due in 2021)

Taxpayer

100 SAINT PAUL LLC

DIAMONDROCK CHERRY CREEK OWNER
MILWAUKEE BL LLC

151 DETROIT STREET CF LLC

SE BCC BUILDING LLC

OFFICES AT UNIVERSITY LLC

CIVICA OFFICE LLC

WESTERN OFFICE PORTFOLIO

RB CHERRY CREEK LLC

EVERWEST PROPERTY MANAGEMENT LLC
ALL OTHERS

(26)

Percent of
Assessed Total Assessed
Valuation Valuation
$ 19,189,530 4.70%
17,322,120 4.30%
16,358,320 4.00%
15,874,570 3.90%
15,865,730 3.90%
13,934,670 3.40%
13,753,830 3.40%
12,251,630 3.00%
12,035,000 3.00%
11,775,040 2.90%
257,653,830 63.50%
$ 406,014,270 100.00%
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Board of Directors

gIF-llEERIF(zY[ j Meeting Minutes
NORTH((y October 28, 2020

CALLTO ORDER | OPEN FORUM

Call to Order / Open Forum
Bob Mattucci, Board Chair, called the meeting to order at 8:01 a.m. A quorum was
confirmed.

Members present: Lynda Campbell, Karrie Fletcher, Terri Garbarini, Dean Griffin, Maftt
Joblon, Rosella Louis, Bob Mattucci, Calley McCue, Lisa Mclnroy, Michael Moore, Lisa
Tyler

Members absent: No board members were absent

Staff present: Nick LeMasters, Richard Barrett, Jeanne St. Onge, Kate Lynch, Jeannie
McFarland Johnson, Megan Copenhaver, Patrick Allison

Representatives, Guests and/or Owners present:
CliftonLarsonAllen — Jason Carroll, Accountant

Public comment: There were no public attendees

MONTHLY BUSINESS

Infroduction: Nick infroduced Jeannie McFarland Johnson, new Director of
Marketing & Communications, who was welcomed by the Board.

Approval of Meeting Minutes: Motion by Lisa Mclnroy to approve the meeting
minutes of September 23, 2020. Second by Matt Joblon. Vote: Unanimous in favor.

COMMITTEES & TASK FORCE REPORTS

» Finance Committee - Lynda Campbell, Chair
Jason discussed the 10/21/20 letter from Fiscal Focus Partners to the CCN BID to
commence audit services for the calendar year ending 12/31/20.

> Approval of 2020 Financial Audit: Motfion by Matt Joblon to approve the 2020
financial audit by Fiscal Focus Partners for the 2020 calendar year. Second by
Lisa Mclnroy. Vote: Unanimous in favor.

> September Financials
Jason indicated that by year-end, he's expecting to be on track with the
ending fund balance and advised the board to expect revenue shortly
through tax abatements and refunds. He's waiting on the final certifications
from the City the end of November.
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Rosella commented on the debt service line item shown as an asset. Jason
indicated that a portion of property taxes were set aside to make payments on
outstanding bonds.

> Approval of September Financials: Motion by Karrie Fletcher to approve the
September financial statement. Second by Lisa Tyler. Vote: Unanimous in
favor.

» Nominating Committee - Lisa Tyler and Bob Mattucci
Bob and Lisa updated the board on the applicant interview process for the
two open seats scheduled to fill January 1, 2021 to maintain the board level at
13 members. Nick was also involved throughout each interview process.

» Jennifer Anderson, of Janus Henderson, was nominated for board approval.
Bob requested the board’s consideration and vote on nominating Jennifer
Anderson for the January 1, 2021 board position. Vote: Unanimous in favor.

Lengthy discussion ensued around candidate commitment for the second
available board seat. The board agreed to have the Nominating Committee
continue the interview process and present their final selection at the
November meeting.

Bob raised the subject of matriculation for board member consideration and
interest in the Chair, Vice Chair, Secretary and Treasurer positions. Nick
reintroduced the idea of creating an executive committee with the prior
Chair’s involvement due to institutional knowledge. A vote would be required
before changing anything in the By-laws.

HOLIDAY

Intfroducing the subject of the impending holiday season, Nick reinforced the
well-positioned opportunity that has presented itself given the outdoor space
that can play to the district’s strength.

Jeannie infroduced the five main components of the holiday program to
include 1) Winter Wanderland Light Walk; 2) Prismatica interactive art; 3)
Cherry Creek Holiday Market; 4) Holiday Thursdays; and 5) Small Business
Weekend. A sample print ad was shown with all 5 themes which will also be
displayed on banners, windows and kiosks in the physical environment. Kate
discussed the advertising spend and percentage distribution mix of media
channels where consumers will be reached.
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CEO REPORT

Nick will wait on the quarterly sales report to provide more updated information at
the next board meeting which will show what sales were like through the 39 quarter.

Cherry Creek alliance discussions are taking on momentum. Nick has met with all of
the parties and the next step is to bring the working group together.

In the course of Matt Joblon’s development at the Equinox building, 245 St. Paul
Street, Nick asked the board to recall the pergola built and purchased as part of the
bond initiative of 2010, The pergola had to be removed and a suitable replacement
of artwork was negotiated and commissioned on our behalf. The new artwork will
become a part of the right of way and transition to our ownership. A copy of the
artwork proposal will be shared via email to the board.

Bob wrapped the meeting citing the number of important issues to address and
discuss.

ADJOURN

Adjourn: The meeting was adjourned at 9:57 a.m.

UPCOMING BOARD MEETING DATES:

» November 18, 2020 — 2401 E. 2nd Avenue
» December 17, 2020 — 2401 E. 2nd Avenue

UPCOMING ACTIVATION DATES:

Winter Wanderland -Nov. 19 — Jan 3

Prismatica Interactive Art — Nov. 19 — Jan 3
Holiday Thursdays — Nov 19 — Dec 17

Cherry Creek Holiday Market — Nov 19 — Dec 23
Small Business Weekend — Nov. 27 — Nov. 29

YVVVYVYY
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CALL TO ORDER | OPEN FORUM

Call to Order / Open Forum
Bob Mattucci, Board Chair, called the meeting to order at 8:01 a.m. A quorum was

confirmed.

Members present: Lynda Campbell, Terri Garbarini, Dean Griffin, Matt Joblon, Rosella
Louis, Bob Mattucci, Calley McCue, Lisa Mcinroy, Michael Moore, Lisa Tyler

Members absent: Karrie Fletcher

Staff present: Nick LeMasters, Richard Barrett, Jeanne St. Onge, Kate Lynch, Jeannie
McFarland Johnson, Megan Copenhaver, Patrick Allison

Representatives, Guests and/or Owners present:
CliftonLarsonAllen — Jason Carroll, Accountant

Public comment: There were no public attendees

MONTHLY BUSINESS

Approval of Meeting Minutes: Motion by Michael Moore to approve the meeting
minutes of October 28, 2020. Second by Lisa Tyler. Vote: Unanimous in favor.

COMMITTEES & TASK FORCE REPORTS

» Finance Committee - Lynda Campbell, Chair
Jason shared the balance sheet through October citing a strong cash position
with debt service pledged toward bonds. The biggest variance was in the
property tax line (revenue shortage) with expenditures having an overall
positive variance.

Rosella asked Jason to discuss the Gallagher Amendment and any potential
impact on BID revenue. Jason stated there will be no impact on the BID as it
only has commercial property and expects the commercial assessment ratio to
remain the same at 29% despite the repeal taking place on the November
ballot.

Matt asked about a refinance of bonds for continued improvements of the
CCN district. Conversation ensued around the TABOR law and any voter-
approved revenue changes. Nick will reach out to legal counsel for clarity.
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> Approval of October Financials: Motion by Rosella Louis to approve the
October financial statement. Second by Matt Joblon. Vote: Unanimous in

favor.

» Nominating Committee - Lisa Tyler and Bob Mattucci
Bob and Lisa discussed the consideration of another new board member
representative of the restaurant industry, Sean Huggard, to fill the remaining
January 1, 2021 vacancy. Previously mentioned at the October board
meeting, Jennifer Anderson of Janus Henderson was also invited to fill a 3-year
board term, while Sean wiill fill the 1-year term that was previously left open.

Approval of Board Nominees: Motion by Matt Joblon to approve two new
board members commencing January 1, 2021. Second by Lisa Mclnroy.
Vote: Unanimous in favor

> Executive Committee - Bob Mattucci
Bob discussed the continuity of the board along with the suggestion of an
executive committee (EC) for the purpose of a CEO performance review
which would also require a change in the Bylaws. Lisa Tyler provided an
overview description to the board of how such o committee would perform.
Lynda reiterated that an EC would evaluate CEO performance respective of
criteria established in the prior year to help formulate, measure and provide an
appraisal of that performance measurement.

Bob reiterated the need for a more formalized process to ensure continuation
of the BID organization. This methodology is meant to evaluate CEO
performance over the course of the year and under the auspices of the board
for their support and approval. Bob asked the board to review Lisa’s EC
description for comments so that legal counsel can make a final draft. The
draft will be presented at the December board meeting and introduced into
the Bylaws given board vote and approval.

Lisa Tyler presented the nominating slate of board officer matriculation for 2021
as follows:

Dean Griffin, Chair; Michael Moore, Vice Chair; Lynda Campbell, Secty/Treas.

Approval of 2021 Board Officer Slate: Motion by Rosella Louis to approve the
new officer slate commencing January 1, 2021. Second by Terri Garbarini.
Vote: Unanimous in favor
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CEO REPORT

Nick discussed valet parking at the four CCN district hotels with a goal to implement
this program consistent across all four hotels by Black Friday. The new Park Stay Play
signage and favorable rates will be marketed for the Thanksgiving holiday weekend.
Nick thanked and credited all four hotels for their participation and intfroductory 3-
hour park rate that will ideally turn into a continuous valet program in the CCN
district.

Nick introduced the subject of Executive priorities for 2021 as follows: Partnerships,
Alliance, Government Affairs, Community & Civic Engagement, Staff Development,
Pandemic Recovery & Response, Marketing Plan, Vendor & Agency Review,
Sponsorship Program, Crisis Communication and Operations Planning.

SUMMARY

Bob wrapped the meeting by congratulating Nick on his one-year anniversary with
the BID while implementing changes over the course of the past year. Even with
COVID impacting the district, Nick and his team have remained steadfast in their
position through performance and thoughtfulness during a year of significant
change.

ADJOURN

Adjourn: The meeting was adjourned at 9:28 a.m.

UPCOMING BOARD MEETING DATES:

» December 17, 2020 — 2401 E. 2nd Avenue
» January 27, 2021 - 2401 E. 2rd Avenue

UPCOMING ACTIVATION DATES:

Winter Wanderland —Nov 19 - Jan 3

Prismatica Interactive Art —=Nov 19 — Jan 3
Holiday Thursdays — Nov 19 —Dec 17

Cherry Creek Holiday Market —Nov 19 — Dec 23
Small Business Weekend ~ Nov 27 — Nov 29

VVVYVYY



Board of Directors

CHERRY . .
CREEK _/ Meeting Minutes
NORTH((j) December 17, 2020

CALLTO ORDER | OPEN FORUM

Call to Order / Open Forum
Bob Mattucci, Board Chair, called the meeting to order at 8:07 a.m. A quorum was

confirmed.

Members present: Lynda Campbell, Karrie Fletcher, Terri Garbarini, Dean Griffin,
Rosella Louis, Bob Mattucci, Calley McCue, Lisa Mcinroy, Michael Moore, Lisa Tyler

Members absent: Matt Joblon

Staff present: Nick LeMasters, Richard Barrett, Jeannie Johnson, Jeanne St. Onge,
Kate Lynch, Megan Copenhaver, Patrick Allison

Representatives, Guests and/or Owners present:
CliftonLarsonAllen — Jason Carroll, Accountant

Blue Island Oyster Bar and Seafood - Sean Huggard
Janus Henderson — Jennifer Anderson

Public comment: There were no public attendees

MONTHLY BUSINESS

» Nick and Bob introduced and welcomed newly elected board members,
Jennifer Anderson and Sean Huggard, each with terms commencing January
1,2021.

Approval of Meeting Minutes: Motion by Michael Moore to approve the meeting
minutes of November 17, 2020. Second by Lisa Mcinroy. Vote: Unanimous in favor.

COMMITTEES & TASK FORCE REPORTS

» Finance Committee - Lynda Campbell, Chair
Jason stated nothing in the financial statements changed expectations for the
year. Audit takes place in February and December will be included at that
time as 2020 financials wrap up. Nick added we are in a good place with
significant expenditures in December around marketing and advertising, which
should finish on or below budget for 2020. Jason added that December
represents a typical month of operating cost.

> Approval of November Financials: Motion by Rosella Louis to approve the
November financial statement. Second by Michael Moore. Vote: Unanimous

in favor.
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> Nominating Committee - Lisa Tyler and Bob Mattucci
Bob reintroduced prior discussion of board matriculation and Executive
Committee formation that would include CEO performance review.
Unanimous vote in favor of formation of Executive Committee.

CEO REPORT

Nick shared Q3 sales tax comparison results for years 2019-2020 between the CCN
district and greater Cherry Creek area. Third quarter sales performed better than
expected in light of COVID-19. Despite other retail areas a bit down percentage-
wise, the Cherry Creek North district performed better than the greater Cherry Creek
areq.

Nick touched on the potential for forming a strategic alliance with other
organizations and this will continue to be part of the conversations at every board
meeting to keep everyone abreast as things move forward.

2020 REVIEW

Operations: Richard recapped significant vendor changes for landscape, security,
cleaning, snow removal and improved features to the overall physical environment.
Richard is developing a 10-year plan for maintenance and projects to catch up on
repair and replacement measures throughout the district. Holiday enhancements
included improved free lighting, daytime interest décor and a holiday marketplace
addition on Fillmore Plaza.

Marketing: Jeannie provided a Winter Wanderland report for the holiday season that
included a variety of advertising and promotional approaches to attract and
increase holiday foot traffic. Public relations measures included TV, radio, billboard,
print, direct and email outreach along with combined photography and
videography to enhance the CCN website. Jeannie will distribute the PowerPoint to
all board members for a more in-depth look at performance and measurement
statistics.

SUMMARY

Bob stated that the Cherry Creek North district was a standout for the holiday and
the most vibrant he has seen compared to other areas throughout the state. Bob
reiterated the team had done a great job in attracting people in a time of unusual
circumstance and was honored to have been board chair during the past yeor.

Nick thanked Bob for his board chair service and leadership while presenting Bob
with an engraved plaque of gratitude from the Cherry Creek North district. Bob will
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continue to provide institutional knowledge as necessary in his new role as immediate
past chair.

Thank you’s were extended to the new Executive Committee: Chair, Dean Griffin,
Vice-Chair, Michael Moore and Lynda Campbell in her continued role as
Secretary/Treasurer.

Bob then motioned to enter into Executive Session:
Motion approved by Lisa Mcinroy. Second by Terri Garbarini. Vote: Unanimous in

favor.

ADJOURN

Adjourn: The meeting was adjourned at 9:28 a.m.

UPCOMING BOARD MEETING DATES:

> January 27, 2021 - Virtual Meeting
» February 24, 2021 - Virtual Meeting
> March 24, 2021 - Virtual Meeting

UPCOMING ACTIVATION DATES:

» InSidewalk Sale -- January 18-23, 2021
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CALLTO ORDER | OPEN FORUM

Call to Order / Open Forum
Dean Griffin, Board Chair, called the meeting to order at 8:05 a.m. A quorum was
confirmed.

Members present: Jennifer Anderson, Lynda Campbell, Karrie Fletcher, Terri
Garbarini, Sean Huggard, Matt Joblon, Rosella Louis, Bob Mattucci, Calley McCue,
Lisa Mclnroy, Michael Moore, Lisa Tyler

Members absent: No board members were absent

Staff present: Nick LeMasters, Richard Barrett, Jeannie Johnson, Jeanne St. Onge,
Kate Lynch, Megan Copenhaver, Patrick Allison

Representatives, Guests and/or Owners present:
CliftonLarsonAllen — Jason Carroll, Accountant
P.U.M.A. — Brad Segal, President and Erin Laetz, Associate Vice President

Public comment: There were no public attendees

MONTHLY BUSINESS

» Dean welcomed newly elected board members, Jennifer Anderson and Sean
Huggard to the first board meeting of the year.

Approval of Meeting Minutes: Motion by Sean Huggard to approve the meeting
minutes of December 17, 2020. Second by Terri Garbarini. Vote: Unanimous in favor.

» Deanreminded the board that Statute requires a vote at the first regular
meeting of each calendar year for a designated public place to post meeting
notices. The CCN BID's website was discussed to be the best location for
public postings.

Approval of Public Meeting Notice Location: Motion by Rosella Louis to approve the
CCN BID website as the public posting location. Second by Terri Garbarini. Vote:
Unanimous in favor.

COMMITTEES & TASK FORCE REPORTS

» Finance Committee - Lynda Campbell, Chair
Lynda reported that December financials would not be available until
February due to 2020 year-end audit purposes.
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A two-year renewal contract for seasonal floral landscaping and holiday was
discussed and put before the board for approval. The scope of work will also
include new trees with a great deal of necessary replanting.

Approval of landscape contract renewal: Motion by Terri Garbarini to approve
the renewal contract. Second by Lisa Tyler. Vote: Unanimous in favor.

More as a policy change, Lynda also discussed the practical need and day-to-
day efficiencies for Nick as CEO to have the ability to approve individual
contracts not exceeding $100,000 or through recurrence.

> Approval of contract authorization by CEO at $100K or less: Motion by Rosella
Louis to approve. Second by Bob Mattucci. Vote: Unanimous in favor.

» Marketing Advisory Committee - Michael Moore
Dean thanked Michael for assisting and chairing the committee in 2021.
Quarterly meetings are planned with the first to commence the end of
February once dates are finalized.

P.U.M.A. PRESENTATION

A national leader in community planning and economic development, Brad Segal
and Erin Laetz of Progressive Urban Management Associates (P.U.M.A.) presented an
organizational strategic plan to guide the evolution of the CCN BID and its partner
organizations including the Cherry Creek Area Business Alliance and the Cherry
Creek Chamber of Commerce over the next five years.

The organizational strategic plan has four objectives:

e Assess the current and future market influences including pandemic recovery,

¢ Determine how the three organizations can best leverage their collective
resources and influence to advance the area’s prosperity and quality of life,

e Engage each organization’s leadership, members, etc. in a participatory
process, and

e Provide recommendations that guide the organization’s evolution and
enhance their value proposition over the next five+ years.

Brad and Erin discussed the plan timeline and outreach that was conducted from
October 2020 through January 2021 that included 1:1 interviews and roundtables
with various groups such as young professionals, East 1st Avenue businesses, 6™
Avenue retailers and residents in the CCN community. Additional working group
refinement sessions will take place in February and March at which time P.U.M.A. will
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present updates to the board at the March meeting. A final working group will meet
again in April.

The result of this outreach showed that awareness of the three organizations varied,
that each plays a distinct role, there is the desire to come together as the larger
Cherry Creek areaq, that Cherry Creek is multi-dimensional with a quick rebound post-
COVID and has a competitive edge over downtown.

Some of the priority improvements that surfaced were:

Stronger advocacy/clout with the City

Improvements to 1st Avenue — traffic calming and pedestrian crossings (there is
also a desire and need east of Steele Street for better connections and
crossing opportunities)

Enhance the Cherry Creek trail area (this is an asset and could be better
utilized)

Support for unique, small business retailers (an important part of the CC
character and remains successful)

Improve mobility to/from Cherry Creek (in support of hourly employees and
service industries as a whole)

More use of outdoor, pedestrian-only spaces

More nightlife, live music (lbe mindful of residents in the area however there is
some middle ground to be found)

Gateways/identity throughout the Cherry Creek area (there is a strong desire
for more potential key intersections i.e. 1st and Colorado Blvd. Nick indicated
this is tied to improvements of 1st Avenue wit aesthetics more in need of
keeping with the CC brand)

The following represents what Brad and Erin heard as a result of the outreach:

Those aware of the BID generally understood it supports a clean, safe and
attractive business environment

Does a good job of marketing, brand could be elevated nationally

A source of support for businesses during COVID

Creates a cohesive sense of place/identity that is desired in other areas of
Cherry Creek

Need to be mindful of the BID’s distinct boundary and restrictions on use of
assessments

Assessments are high on top of rent — a deterrent for some businesses

Some businesses outside the BID may want to “buy-in" for marketing/visibility

The following presents some of the benefits of contracting with a non-profit

Best practice for larger BIDs
Operating flexibility (relieves the BID from some of the quasi-government
requirements and ability in how we deliver resources)
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e leverage resources (take and leverage other funds, contfracts, and earned
income)

e Streamline staffing and overhead — especially with combining 3 organizations
(provides efficiency in scale)

e BID board retains accountability over BID monies/uses/annual budget

e Board culture focused on the bigger picture/policy vs. day-to-day services

Brad stated the CCN BID is a bit of an anomaly to be operating in a quasi-
government structure with the BID board focused on guardians of money with
fiduciary responsibility to property owners. At the highest level, Brad simplified the
business plan as 3 organizations being collaborative and cohesive to be more
effective with a number of ways to restructure and operate if the intfent is to
consolidate.

Brad and Erin concluded their presentation with next steps:

1) Launch and analyze a survey intended for the Cherry Creek community to
include businesses, employees, property owners, business owners, and residents
residing within the district;

2) complete best practice research by looking at é organizations (three in Colorado
and three outside of the state);

3) Develop alternative organizational frameworks (vetting in February); and

4) Share preferred alternative/draft plan with the BID board at the March meeting as
to how this all fits in by April or perhaps May.

Nick told the board that Brad is presenting this presentation and something similar to
the two other board organizations in a related context and what was learned about
each.

Rosella asked Brad if the idea of hiring a lobbyist for better city response is something
we should consider, and Brad responded that benefit is already there through the
alliance. It's potentially more effective and may become a staff position however
Brad will provide a couple of options on how to do it. Nick indicated that if we move
forward with the other two organizations, we could work with a group such as
Kenney that have connections with City Hall to get ahead of the issues.

Discussion points from Matt and Rosella included recognizing the daily competitive
factor of the CC mall and the need to prioritize CCN. Clout with the City was also
important for improvements such as street repairs and other capital improvements,
however, per Brad, there is definitely an opportunity for CCN to have an influential
voice since now is the time to plan for the next administration, Jennifer also indicated
mobility in/out of the CCN area was important for employees. While attracting
different groups in addition to more millennials, Lynda suggested reactivating the
CCN perception of the district as a new, young, thriving and interesting place to go.
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Nick didn’t disagree with anything that was said however emphasized the need to
speak with one voice to accomplish these objectives.

Matt indicated one of the more important things was safety and Jennifer supported
this by stating their employees felt safety was one of the huge benefits of the district
along with cleanliness. The board discussed the perception of parking despite
having 5,000 parking spaces available in the district. Brad stated he agreed with that
impression however found it surprising and refreshing neither he or Erin heard about
parking from the interviews.

CEO REPORT

With the Executive Committee voted on the prior month, Dean provided further
clarity that the committee will consist of the past Chair, Chair, Vice-Chair, and
Secretary/Treasurer for the year.

Marketing: Jeannie thanked Michael for stepping info the role of marketing Chair for
2021 meetings. Jeannie will be reaching out to several merchants and participants
from last year's committee for their continued participation with calendar dates
forthcoming regarding quarterly meetings.

Jeannie shared the fremendous advertising, marketing and design work over the
past year that Karsh Hagan completed for the BID. Although that relationship has
now concluded, she is looking at other organizations and asked the board to email
or call with any suggestions for public relations agencies. A temporary agreement
has already been arranged with a digital agency she previously worked with who will
create a search engine marketing plan including paid placements for greater
website visibility. Nick reiterated the cost considerations that led to the decision of
working with a large organization having a fremendous overhead.

Jeannie has also been in conversations with other organizations around events and
calendar placement for the Cherry Creek Arts Festival, Food & Wine and Sidewalk
Sale. Discussion ensued around possible COVID considerations and a desired
timeframe were the arts festival to occur. The arts festival was proposing a shift fo a
September event over Labor Day weekend rather than the historically held 4 of July
holiday. The board was vocal in directing that the festival take place over the 4t of
July weekend or not at all for this year. A five-day disruption at another time of year
would be detrimental to CCN businesses if scheduled outside of the 4th of July
weekend.

Due to the many unknowns around planned festival details, Lisa Tyler suggested
inviting the arts festival representatives to the February board meeting. Nick agreed
and reiterated wanting to work in a collaborative spirit with the festival team and
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would not like to see the arts festival go away, however, our first obligation is to our
CCN businesses. Richard also suggested gaining more clarity from the Office of
Special Events for 2021 planning purposes.

SUMMARY

Due to running a bit over in meeting length, Richard will provide an Operations
update in February and the BID will invite Tara Brickell and perhaps others from the
Cherry Arts Festival team to engage in further conversation around this year's
planned festival event. Dean thanked all board members, staff and guests for their
participation in today's meeting.

ADJOURN

Adjourn: The meeting was adjourned at 9:44 a.m.

UPCOMING BOARD MEETING DATES:

» February 24, 2021 - Virtual Meeting
» March 24, 2021 - Virtual Meeting
> April 28, 2021 - Virtual Meeting

UPCOMING ACTIVATION DATES:

» Sidewalk Sale — July 15-18, 2021
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CALLTO ORDER | OPEN FORUM

Call to Order / Open Forum
Dean Griffin, Board Chair, called the meeting to order at 8:04 a.m. A quorum was
confirmed.

Members present: Jennifer Anderson, Lynda Campbell, Karrie Fletcher, Terri
Garbarini, Dean Griffin, Sean Huggard, Matt Joblon, Rosella Louis, Bob Mattucci,
Calley McCue, Lisa Mclnroy, Michael Moore, Lisa Tyler

Members absent: Karrie Fletcher; Bob Mattucci

Staff present: Nick LeMasters, Richard Barrett, Jeannie Johnson, Jeanne St. Onge,
Kate Lynch, Megan Copenhaver, Patrick Allison

Representatives, Guests and/or Owners present:
CliftonLarsonAllen — Jason Carroll, Accountant
Denver Police District Three — Commander Rick Kyle and Lieutenant Michael Cody

Public comment: There were no public attendees

MONTHLY BUSINESS

Approval of Meeting Minutes: Motion by Rosella Louis to approve the meeting
minutes of January 27, 2021. Second by Lisa Mclnroy. Vote: Unanimous in favor.

COMMITTEES & TASK FORCE REPORTS

» Finance Committee - Lynda Campbell, Chair
Lynda stated we managed through 2020 very well while ending the year in a
good place with an expectation of a shortfall in use and property taxes due to
less tax income intake. Lynda also mentioned it was the first time we had to
pay the city back due to abatements. Nick then reminded the board that an
audit was taking place with an expected completion near the end of March.

Approval of January financials: Motion by Lisa Mclnroy to approve the
January financial statement. Second by Rosella Louis. Vote: Unanimous in
favor.

> Marketing Advisory Committee - Michael Moore
Michael spoke about the upcoming March 11th quarterly meeting; the first one
of the year and quarterly thereafter
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> Safety Working Group — Lisa Mclnroy
Lisa provided a recap of the January 28, 2021 quarterly meeting and a
determination will be made to continue the meetings quarterly or perhaps
month-to-month. Lisa also suggested putting the topic of lighting top of mind
and perhaps engage lighting professionals for a district lighting plan.

DENVER POLICE DISTRICT THREE PRESENTATION

Dean welcomed guest presenters, Commander Rick Kyle and Lieutenant Michael
Cody regarding 2020 safety and crime activity in the CCN area including year to
date.

Commander Kyle and Lieutenant Cody discussed the criminal activity and
challenges encountered city-wide, District 3 and the overall Cherry Creek
neighborhood given the pandemic, business closures and re-openings. A decrease
in area activity was noted when businesses closed for a time with minimal activity
after re-openings. The BID community remained connected and engaged with DPD
during unprecedented times and one of the main reasons why crime activity was low
in this area.

Opportunities for motor thefts and larceny were discussed along with ways to
mitigate preventable crimes by not leaving personal possessions in view and ensuring
locked doors for vehicles, homes and/or businesses. Matt discussed the value in
safety measures and cited it is one of the biggest assets in the Cherry Creek North
area. Discussion ensued on how best to remain ahead of the curve through
education and awareness. Through the help of night-time security, Richard stated he
was seeing the BID strengthen public safety in a number of areas.

Matt also inquired if it would behoove the district to allocate funds toward patrol
resources as businesses continue to open up post-pandemic. Lynda recommended
putting together more of a strategic plan for this purpose if the intention is to have
summer security or perhaps reduced hours due to extended light.

An evaluation of lighting conditions was also discussed in conjunction with partnering
with business owners for lighting in alleys and buildings. Richard indicated the Safety
Committee would look at safety and lighting as a whole and perhaps change up the
strategy a bit with daylight savings and increased light.

CEO REPORT

Nick provided an update on the strategic alliance stating a lot of progress has been
made that has been modeled on a more simplistic design of the Downtown Denver
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Partnership. Ideally, we will see an actual organizational structure by the next board
meeting.

Although the BID is not able to take a position being a quasi-governmental entity,
Nick cited two ballot initiatives: 1) climate tax and 2) business waste tax. Both
initiatives will increase the cost of doing business in Denver. Nick will watch carefully
and keep the board posted. Discussion then ensued around the impact of food
trucks in the CCN district. Nick has engaged with the city excise and infrastructure
and has been invited to speak of the unintended right-of-way consequences so as to
create a level playing field for district area restaurants.

Regarding the Cherry Creek Arts Festival, Nick communicated the board’s guidance
to the festival team that the event can only take place on the 4th of July weekend.
The festival team understands this position and currently in conversations with the
shopping center to hold the event at some point this year. The festival team was
invited to use Fillmore should there be a special event, however, Nick has not heard
back but at least wanted to extend that consideration.

Operations: Richard discussed CCN as the beta-tester for contactless parking at the
meters which is a real step forward for the city. The app was downloaded and tested
which sends an alert over the phone when the meter is about to expire and has a 3-
hour parking limitation.

District WIFI was once again discussed with a determination the funds could be
better utilized toward safety, security and other improvements such as the lantern
conditions on Fillmore. A lighting consultant will determine the best solution taking
into consideration cost. Richard is also reviewing parking studies for a more
comprehensive plan to drive traffic off the streets and into the parking garages. The
BID is negotiating a contract with the Denver Botanic Gardens for tree replacements,
plantings and other landscape initiatives.

Marketing: Jeannie provided a brief overview from the Valentine's Day Love Cherry
Creek campaign that positively positioned CCN in the news. Jeannie cited the cost
effectiveness for this type of news approach and thanked Megan and Kate for their
beautiful Valentine's Day splash page creation for the general public. Jeannie then
played a video that Channel 4 did showing a live segment around Blue Island Oyster
Bar and Show of Hands; a strong piece about supporting businesses for Valentine’s
Day. Jeannie will continue to take this kind of approach throughout the year to keep
CCN in a positive light.

Regarding the Food & Wine event this year, Jeannie is looking to proceed forward
with a possible 2-3 day event to include some brand tasting and a Covid-friendly
gathering on Fillmore Plaza, then moving into restaurants for dinner with a chef.
Potential dates are August 13-15 and Megan and Kate are working to get
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information out to restaurants soon via survey to gauge interest in the concept. Matt
suggested looking at liquor licensing for the entire district to allow roaming with a
glass of wine or in a gated area. Nick said the city is looking at a common
consumption ordinance, which has been put on hold due to Covid.

ADJOURN

Adjourn: The meeting was adjourned at 9:34 a.m.

UPCOMING BOARD MEETING DATES:

» March 24, 2021 - Virtual Meeting
> April 28, 2021 - Virtual Meeting
> May 26, 2021 - Virtual Meeting

UPCOMING ACTIVATION DATES:

> Sidewalk Sale — July 15-18, 2021
» Food & Wine — August 13-15 (placeholder)
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CALLTO ORDER | OPEN FORUM

Call to Order / Open Forum
Dean Griffin, Board Chair, called the meeting to order at 8:05 a.m. A quorum was
confirmed.

Members present:. Jennifer Anderson, Lynda Campbell, Karrie Fletcher, Dean Giriffin,
Sean Huggard, Matt Joblon, Rosella Louis, Bob Mattucci, Lisa Mclnroy, Michael
Moore, Lisa Tyler

Members absent: Terri Garbarini, Callie McCue

Staff present: Nick LeMasters, Richard Barrett, Jeannie Johnson, Jeanne St. Onge,
Kate Lynch, Patrick Allison

Representatives, Guests and/or Owners present:

CliftonLarsonAllen — Jason Carroll, Accountant

Fiscal Focus Partners — Eric Barnes, CPA Partner

Progressive Urban Management Associates (P.U.M.A.) — Brad Segal, Erin Laetz

Public comment: There were no public attendees

MONTHLY BUSINESS

Approval of Meeting Minutes: Motion by Lisa Tyler fo approve the meeting minutes of
February 24, 2021. Second by Rosella Louis. Vote: Unanimous in favor.

COMMITTEES & TASK FORCE REPORTS

» Finance Committee - Lynda Campbell, Chair
Lynda alerted the board that tax collection was still lagging while payroll
appeared higher than usual. The higher payroll amount appears to be a
product of PTO balances not taken; likely due to COVID. Lynda
recommended a separate line item for PTO rather than bundled together
under Wages.

Rosella questioned reduced marketing numbers for February. Jeannie cited
the lack of an existing ad agency however, interviews will be conducted to
find the right agency to represent CCN. Lynda reiterated lining up the budget
appropriately to minimize any highs or lows experienced throughout the year.
Richard also stated that when the budget was initially completed, it was
aligned with different vendors.
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Approval of February financials: Motion by Lisa Tyler to approve the February
financial statement. Second by Karrie Fletcher. Vote: Unanimous in favor.

Internal Auditor Presentation:

Lynda infroduced independent auditor for CCN, Eric Barnes of Fiscal Focus
Partners. Eric explained the audit process from completion to end and stated
there were no issues of substance to report to the board. The auditor’s opinion
was that internal financial controls were in place with the financials materially
correct. The auditor offered an unqualified/clean opinion for the 2020 audit.
As requested, the final audit will be presented to the City on or before March
31, 2021.

Approval of the CCN 2020 Independent Audit: Motion by Lisa Mclnroy to
approve the auditor's report. Second by Lisa Tyler. Vote: Unanimous in favor.

» Marketing Advisory Committee - Michael Moore
Michael provided a recap of new committee people and some innovative
ideas to be discussed at the next May meeting.

> Safety Working Group — Lisa Mclnroy / Richard Barrett
Lisa discussed the work that has begun exploring neighborhood priorities and
the robust group of safety participants involved toward safety and procedures.
Richard shared plans for expanded daylight security hours with safety and
security the number one priority. Richard also discussed crimes of opportunity
that the daytime security will address with merchants.

STRATEGIC ALLIANCE

Brad Segal and Erin Laetz of P.U.M.A. brought the board up to date on their best
practices research and the significant progress made since the January meeting.
They also provided a roll-out of recommendations on how three organizations (BID,
Chamber, Alliance) could fit together with one another. A variety of other BID-based
organizational structures had been reviewed in and out of Colorado to determine
best value or significance.

Several organizational commonalities were found in the research for the proposed
structure along with a key finding that in all of the instances reviewed, every one of
the organizations threaded together under one umbrella structure — the 501(c)(4)
being the most common. The Downtown Denver Partnership, RiNo Art District, and
Downtown Boulder were some of the umbrella organizations discussed with the
various entities responsible for a variety of areas.
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Brad and Erin then presented a Phase 1 approach to creating the new 501(c)(6) non-
profit organization — pseudonym only for example purposes: “Cherry Creek Inc.”
(CCI). Brad stated nationally that the 501(c)(6) was the best practice model.

e CCN BID - Assessment income, clean and safe, marketing, beautification,
business support

e Alliance — Membership income, advocacy

e Chamber - Membership income, business-to-business networking, education,
events

e Cherry Creek Area Foundation (repurposing of the CCN Arts Foundation) —
Grants and sponsorship income, special projects — this entity would act as a
501(c)(3)

Brad and Erin then infroduced an optional Phase 2 plan with the CCl once again
acting as a committee (or board at this level) of the whole:

e CCN BID - Assessment income, clean and safe, marketing, beautification,
business support

e Cherry Creek Chamber — Membership income, business-to-business networking,
education, and events, (Issues Council): Membership income, advocacy

e Cherry Creek Area Foundation — Grants, sponsorship income, special projects

Rosella asked Brad for clarity around a (c)(3) vs (c)(6é) organization. Brad
characterized the (c)(6) as being chartered more as an advocacy organization. The
(c)(3) is more charitable and equipped to receive grants and contributions with
donations written off for tax advantage purposes.

Discussion ensued around accounting complexities and alignment of staff. Lynda felt
an organizational chart would be helpful while stressing the importance of aligning
the organizations. Brad indicated a unified voice was one of the compelling reasons
to get the organizations and stakeholders together within the same framework.
Jennifer reminded the board of the Bylaws and charter along with the need for
constructing decision-making and authority at the CCl level.

Based on Maftt’s question on individuals accountable for CCl, Brad indicated it would
be CEO Nick LeMasters. Brad is also seeking formal action from each of the
organizations with a board resolution that supports the hierarchy for a mid- to late
summer timetable.

Dean asked for the board’s acceptance of findings knowing that discussion of the
overall concept would move into May's board meeting. Nick asked the board if
anyone was opposed to guiding P.U.M.A. and the idea of the proposed structure.
Brad invited questions from the board and indicated a final determination could be
provided at the May meeting on whether to move forward or not as tfime would be

3



Board of Directors

gII;lEEREY j Meeting Minutes
NORTH((y March 24, 2021

needed to work with lawyers and accountants. Bob suggested to confinue exploring
the roll-up of the various organizations and initiate the broader view of bringing
everyone together for alignment purposes. Without hearing any opposition either
way, Dean suggested to move forward with more information forthcoming in May.

Brad and Erin then outlined Next Steps:

e Conduct meetings with the BID, Chamber and Alliance boards to vet
organizational framework and gain consensus

e Draft a plan that would include governance, staffing, resources, etc.

e Make a final draft plan for board adoption — May 2021

CEO REPORT

Nick updated the board on the potential acceptance of the 5-Star Program once
the on-site audit takes place on Friday, March 26 and indicated that CCN was one of
the top 4 neighborhoods with 5-star service.

Nick also made the board aware of conference calls with the city assessor’s office
due to pandemic impacts and will see what the valuations and revenue look like
from this year’s flow intfo next year's budget. Of good news will be Matt’'s new
development, the Clayton Members Club & Hotel, opening in May.

Marketing: Jeannie discussed the ad agency interviews that were in progress with a
final selection to be made mid-month. Jeannie also updated the board on the
available Digital Communications & Promotions Manager position that was in
progress with accepting applications. The position will ideally be filled in May.

ADJOURN

Adjourn: The meeting was adjourned at 9:30 a.m.

UPCOMING BOARD MEETING DATES:

> April 28, 2021 - Virtual Meeting
> May 26, 2021 - Virtual Meeting
> June 23, 2021 - Virtual Meeting

UPCOMING ACTIVATION DATES:

» Sidewalk Sale — July 15-18, 2021
» Food & Wine — August 11-14, 2021
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crimes. A key takeaway was that crime in the CCN area was down; a
testimony to the increased visibility from the DPD, Community Resource Officers
and the overnight security team. Richard Barrett and Jeanne St. Onge will
continue their outreach to private property owners for any trouble spots that
manage to surface. Lisa cited some notable ideas from the Downtown Denver
Partnership’s safety and security plan and will be looking aft strategic areas for
improving overall neighborhood safety and security.

Richard spoke of the expanded hours for the security team and applauded
their efforts in mitigating what could have been a major theft in the area.
Richard will also be working on light safety and any graffiti issues. Matt Joblon
stated that one of his new businesses is thriving due to the safe environment in
the district which should be a continued area of critical focus.

COMMON CONSUMPTION PRESENTATION

Ashley Kilroy and Erica Rogers of City & County of Denver Excise & License
Department presented a brief history of liquor common consumption when the state
first authorized the use of common consumption in 2011. Terminology around this
subject was also provided for the board’s understanding:

¢ Common Consumption Area (CCA): A designated area where patrons over the age
of 21 can consume alcohol purchased from existing liquor-licensed establishments.
Each CCA much be located within a designated, pre-approved entertainment
district.

o Entertainment District (ED): An area of the city that is no larger than 100 acres and
contains at least 20,000 sqg. ft. of total liquor-licensed premises. Each ED must be
approved by City Council and with neighborhood support.

¢ Promotional Association (PA): A group of at least two liquor-licensed businesses that
join together for purposes of applying for a CCA license. PA's must be certified by
Excise & License before obtaining a CCA license.

As events, businesses and expectations for interactive events continue to evolve, the
goal is to simplify permit requirements for alcohol sales and consumption allowances.
Erica discussed different CCA business models such as a great hall, shopping mall
interior, alleyways, private parking lots or street/sidewalk closures.

A diagram of entertainment districts and CCA’s was provided while discussing the
application process. Ashley explained that a CCA license differs from a special
event license because it allows existing liquor-licensed establishments to sell alcohol
at the event, rather than bringing in outside or temporary liquor licenses. Restaurant
and bar patrons would have the ability to take away and consume a beverage in
the CCA area and into retail stores where allowed.
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seating were also areas of issue along with his recommendation that funds from the
planter project be reallocated to address the more urgent repair work needed in the
district. Richard is working with the City regarding 5G installations, repairs and
remediation due to contractor damage. Richard is recommending splitting the
Operations budget between maintenance and major projects so that funds are not
intertwined. Eventually, the district will have to conduct an LED light conversion.

Nick stated a lot of fime was spent walking the district and, despite the amount of
intersection refacing and lighting upgrades in need, we are currently taking what we
have budget-wise to ensure strategic goals are met through a tactical approach.
Maftt inquired about ways to refinance any debt however, both Nick and Thuy Dam
agreed that since the bonds had previously been refinanced at a low interest rate,
the language of the contract did not allow for another refinance.

Richard also mentioned the heavy snow in April. Having had the 4ih largest storm on
record, he thanked Patrick Allison for his work in overseeing the snow removal crews.

Marketing - Jeannie McFarland-Johnson discussed the new ad agency hired after
an extensive RFP and interview process. Vladimir Jones was determined to be the
best fit for CCN and critical to the tourism trade for the district. Nick reiterated that
the new agency will be looking through a singular lens of driving traffic to the CCN
district. Jeannie also provided the board updates on the public relations initiatives
around Mother’s Day, the July Sidewalk Sale, the 4-day extended Food & Wine event
in August, various advertising campaigns and the tourism leads program that Kate
Lynch is working on with Visit Denver. SEM (search engine marketing) will be put
together for the summer All-Star Game which will provide an opportunity for fan or
sponsor spill-over into the CCN district and hotels.

ADJOURN

Adjourn: The meeting was adjourned at 9:32 a.m.

UPCOMING BOARD MEETING DATES:

> May 26, 2021 - Virtual Meeting
> June 23, 2021 - Virtual Meeting
> July 28, 2021 — Virtual Meeting

UPCOMING ACTIVATION DATES:

» American Lung Association Charity Gala — June 26, 2021
> Sidewalk Sale — July 15-18, 2021

» Food & Wine — August 11-14, 2021

» Smash Fine Arts Festival — August 28 — 29, 2021
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CALLTO ORDER | OPEN FORUM

Call to Order / Open Forum
Dean Giriffin, Board Chair, called the meeting to order at 8:03 a.m. A quorum was
confirmed.

Members present: Jennifer Anderson, Karrie Fletcher, Dean Giriffin, Sean Huggard,
Rosella Louis, Bob Mattucci, Calley McCue, Michael Moore

Members absent: Lynda Campbell, Terri Garbarini, Matt Joblon, Lisa Mclnroy, Lisa
Tyler

Staff present: Nick LeMasters, Richard Barrett, Jeannie Johnson, Jeanne St. Onge,
Kate Lynch, Patrick Allison

Representatives, Guests and/or Owners present:
ClifftonLarsonAllen — Jason Carroll, Accountant
Progressive Urban Management Associates (P.U.M.A.) - Brad Segal, Erin Laetz

Public comment: There were no public attendees

MONTHLY BUSINESS

Approval of Meeting Minutes: Motion by Michael Moore to approve the meeting
minutes of April 28, 2021. Second by Karrie Fletcher. Vote: Unanimous in favor.

COMMITTEES & TASK FORCE REPORTS

» Finance Committee - Lynda Campbell, Chair
Nick LeMasters referred to the financial executive summary included in the
board packet specific to April. Property tax collection is up 7% over this time
last year. All key categories in the summary showed variances below
projections due to timing or weather, with project work taking place into June.
The preliminary assessed valuation received increased by 16% - a good place
going into 2022. Thuy Dam stated the property tax collection realized more
revenue through the first 6 months however spend will increase in the second
half. Property owners will have a June 1st deadline to protest any valuations, so
Thuy cautioned a conservative approach regarding the 2022 budget.

Approval of April financials: Motion by Bob Mattucci to approve the April
financial statement. Second by Karrie Fletcher. Vote: Unanimous in favor.
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» Marketing Advisory Committee - Michael Moore
Michael discussed the Visit Chery Creek tourism partnership between CCN and
the shopping center. As part of that combined tourism and consumer
approach, Michael indicated a goal of 100 participating merchants for this
year's sidewalk sales event; the largest district-wide. The annual August Food &
Wine will expand from one to four days with a combination of restaurants and
tasting experiences. Discussion ensued around Denver’s .10 cent reusable
“Bring Your Own Bag" program taking effect on July 1st. Ideas are being
obtained as to what might work best for merchants in the CCN district.

> Safety Working Group — Lisa Mclnroy / Richard Barrett
Richard Barrett updated the board on the expanded hours of the security
team which has been well received throughout the district. Richard is working
in partnership with the DPD and the Cherry Creek Shopping Center to keep the
district safe and clean for merchants and visitors through extra patrol measures.
Dean Giriffin indicated their hotel is running at 100% capacity on weekends with
guests citing safety, security, and a welcoming area as reasons o visit.

STRATEGIC ALLIANCE

Brad Segal and Erin Laetz of P.U.M.A., having previously presented a variety of
components for the strategic alliance of three prominent Cherry Creek organizations,
presented an operational blueprint for the board’s review and endorsement. The
proposed plan covered areas of structure, vision and mission, roles, staffing and
board, budget, membership, and communications.

Three different alternatives of alignment were outlined with each organization
remaining similar to how they operate today. To date, the CCN Foundation had not
been activated with a 501(c)(3) status. What would be new would be a working title
of the organizational umbrella under a preferred 501(c)(6) structure. The new
business model would be contractually based, allowing the flexibility for organizations
to opt out or join in. With a unified voice, the brand could be elevated nationally in
further support of CCN small businesses.

A proposed umbrella organization board would consist of representation from each
organization consisting of 9-13 members with 2-3 at large members. Under a new
accounting system, revenue and opportunities could be leveraged. The
membership structure for each organization would remain the same. The President
and CEO of the BID would become the President and CEO of the new organization.

An important next step would be the name of the entity and how to brand it.
Communications and branding would be packaged in an executive summary
intended to convey the value proposition for property owners, merchants, chamber
members, etc. Nick previously met with the new ad agency, Vliadimir Jones, and
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tasked them to help create a brand identity and name. Erin provided a sample
communication piece of common questions people would have of the new
organization.

Brad closed the presentation with next steps from May to July to endorse a plan,
develop a timetable to phase in entities, finalize a new name/brand, communicate
the value proposition to ratepayers and members, share the plan with City leaders,
populate the new organization's board of directors, draft new organization bylaws
and register with and file articles to the Colorado Secretary of State. August to
September would further develop additional enhancements as necessary. A public
launch of the new organization would be slated for October 2021.

Brad stated that both the chamber and business alliance endorsed the new
organization and enthusiastic of the concept. Nick had a productive meeting with
Bethany Gravell of the business alliance who outlined a legislative agenda and
would be a contractor, not an employee. A phased-in approach over the next year
or so would pull all staff and clarifying boards into a gradual entry under the new
organization.

Dean thanked Brad and Erin for their presentation and updates. Dean asked the
board for a motion to accept and proceed forward with merger negotiations.

Merger Negotiation Approval: Motion by Rosella Louis to proceed forward with
merger negotiations. Second by Michael Moore. Vote: Unanimous in favor.

Nick also thanked Brad and Erin for their fime and research through this process with
much of the work flowing to Jeanne and staff, CLA, and Spencer Fane.

CEO REPORT

Nick stated his optimism with business good and continuing to recover. Workforce
and transportation issues are headwinds that will be watched carefully. An eye will
also be kept on Denver's Waste No More ballot initiative which would require all
businesses, including housing, restaurants, hospitals, hotels and more, to provide
compost and recycling pickup services. Nick is working closely with Visit Denver; the
workplace initiative will be a part of that focus.

Operations — Richard Barrett

Richard Barrett stated the fountain at 1st & Fillmore is running and all light lanterns will
be recovered along Fillmore to second. Turf replacement is taking place next week
with major projects coming up such as the corner planters at each intersection, plant
material replacement and additional landscape with year-round color. Richard
expects to have a contract in place in June for those areas of sidewalk in need of
repair. There will also be bench replacement similar to the ones currently in place.
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Richard is still reviewing moveable planters more to scale due to events. An
acknowledgement of appreciation was made to Manager Patrick Allison for his
management of the physical environment and various vendors this year.

Marketing - Jeannie McFarland-Johnson

Jeannie presented two summer marketing events: Sidewalk Sale and Food & Wine.
Print ads for each will run side-by-side in 5280 Magazine with correlating messaging
through merchant participation, advertising, public relations, the CCN website and
Food & Wine ficket sales through a newly created micro-website. Held over a 4-day
period, ticket sales for the August 11-14 Food & Wine experience will launch mid-
June. A portion of each ticket sale will donate to Food for Thought; a non-profit
organization feeding children in need. Sidewalk Sale will be promoted by offering a
$500 gift card to a SWS participating merchant of choice.

Kate Lynch was instrumental in developing a tourism leads program in collaboration
with the Cherry Creek Shopping Center. Tourism is critical in support of CCN
businesses. Kate indicated approximately 100-150 combined leads arrive each week
with specific interest in the Cherry Creek North shopping district. Jeannie provided a
digital recap of marketing and public relations efforts around the Mother's Day
campaign and CCN business release about Cherry Creek North.

ADJOURN

Adjourn: The meeting was adjourned at 9:34 a.m.

UPCOMING BOARD MEETING DATES:

> June 23, 2021
> July 28, 2021
» August 25, 2021

UPCOMING ACTIVATION DATES:

» American Lung Association Charity Gala — June 26, 2021
> Sidewalk Sale — July 15-18, 2021

» Food & Wine — August 11-14, 2021

» Smash Fine Arts Festival — August 28 — 29, 2021



Board of Directors

gII;lEEREY j Meeting Minutes
NORTH((y June 23, 2021

CALLTO ORDER | OPEN FORUM

Call to Order / Open Forum
Michael Moore, Vice Chair, called the meeting to order at 8:03 a.m. A quorum was
confirmed.

Members present: Jennifer Anderson, Lynda Campbell, Karrie Fletcher, Terri
Garbarini, Matt Joblon, Rosella Louis, Bob Mattucci, Calley McCue, Lisa Mclnroy,
Michael Moore, Lisa Tyler

Members absent: Dean Giriffin, Sean Huggard

Staff present: Nick LeMasters, Richard Barrett, Jeannie Johnson, Jeanne St. Onge,
Kate Lynch, Kat Libby

Representatives, Guests and/or Owners present:
ClifftonLarsonAllen — Jason Carroll, Accountant

Public comment: There were no public attendees

MONTHLY BUSINESS

Michael welcomed and introduced Kat Libby, Digital Communications & Promotions
Manager, as the newest member to the Marketing team.

Approval of Meeting Minutes: Motion by Lynda Campbell to approve the meeting
minutes of May 26, 2021. Second by Jennifer Anderson. Vote: Unanimous in favor.

COMMITTEES & TASK FORCE REPORTS

> Finance Committee - Lynda Campbell, Chair
Although unable to attend the June 17" finance meeting, Lynda noted the
clean spend against budget line items with no major comments. Nick let the
board know a realignment of the budget had been conducted with another in
September for a clear sense of direction going into 4th quarter. The preliminary
assessed valuation was 16% higher this year. Nick thinks the numbers will hold.

Approval of May financials: Motion by Michael Moore to approve the May
financial statement. Second by Lisa Tyler. Vote: Unanimous in favor.

» Marketing Advisory Committee — Michael Moore
Michael is in the process of researching and gathering quotes on reusable
bags. Michael also referenced the Things To Do tab on the CCN website and
ways to leverage this section. An outreach to hotel concierges with new store

1
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ADJOURN

Adjourn: The meeting was adjourned at 9:25 a.m.

UPCOMING BOARD MEETING DATES:

> July 28, 2021
» August 25, 2021
> September 22, 2021

UPCOMING ACTIVATION DATES:

» American Lung Association Charity Gala — June 26, 2021
> Sidewalk Sale — July 15-18, 2021

» Food & Wine — August 11-14, 2021

» Smash Fine Arts Festival — August 28 — 29, 2021
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CALLTO ORDER | OPEN FORUM

Call to Order / Open Forum
Dean Ciriffin, Board Chair, called the meeting to order at 8:02 a.m. A quorum was
confirmed.

Members present: Jennifer Anderson, Lynda Campbell, Karrie Fletcher, Terri
Garbarini, Dean Griffin, Rosella Louis, Bob Mattucci, Lisa Mclnroy, Michael Moore, Lisa
Tyler

Members absent. Sean Huggard, Maft Joblon, Calley McCue

Staff present: Nick LeMasters, Richard Barrett, Jeannie Johnson, Jeanne St. Onge,
Patrick Allison, Kate Lynch, Kat Libby

Representatives, Guests and/or Owners present:
CliftonLarsonAllen — Thuy Dam, Accountant
Denver Botanic Gardens — Annie Barrow, Horticulture Outreach Program Manager

Public comment: There were no public attendees

MONTHLY BUSINESS

Dean Griffin thanked Michael Moore for stepping in to chair the prior month’s board
meeting. A warm welcome was extended to horticulture expert and guest speaker,
Annie Barrow, Denver Botanic Gardens.

Approval of Meeting Minutes: Motion by Karrie Fletcher to approve the meeting
minutes of June 23, 2021. Second by Michael Moore. Vote: Unanimous in favor.

DENVER BOTANIC GARDEN PRESENTATION

In a consulting partnership with the Cherry Creek North BID, Annie presented slides
showing the current state of CCN landscape along with proposed recommendations
for successful and durable plant material implementation. Annie also proposed a
drought tolerant turf grass throughout the district that is highly resistant to pet waste
and foot traffic.

COMMITTEES & TASK FORCE REPORTS

» Finance Committee - Lynda Campbell, Chair
Lynda discussed the impending August budget meeting in preparation of the
city’s September 30t deadline for 2022 budget submission. Lynda was
encouraged by the team'’s efforts toward spend and, from a revenue
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standpoint, felt the BID had a reasonably vibrant budget despite having
lowered the mill three times previously. Thuy Dam stated May numbers were
used as a preliminary AV but would have a better idea the 2nd week of
September. Nick LeMasters discussed the favorable impact of current and
emerging developments in the district. Thuy suggested presenting to the board
a 10-year public-record mill levy history to show an annual comparison trend.

Approval of June financials: Motion by Lisa Tyler to approve the June financial
statement. Second by Karrie Fletcher. Vote: Unanimous in favor.

» Marketing Advisory Committee — Michael Moore
Citing 81 participating merchants, Michael stated the 2021 annual CCN
Sidewalk Sale was one of the most successful sales events in years. Michael
also discussed planned tourism strategy efforts infended to connect the retail
sector with hotel concierges across the city. Lisa Tyler suggested tourism
support and outreach to the mountain area given the uptick in business she’s
seen from that locale. The MAC will no longer pursue quotes for reusable bags
which will be left to individual merchants to pursue.

> Safety Working Group — Lisa Mclnroy / Richard Barrett
Lisa and Richard discussed safety as a priority with remediation measures in
place to address issues when and if they occur. Bob Mattucci stated the
efforts of the BID has improved the overall environment for employees and
visitors of the district. Enhanced safety and increased coverage will be
recommended with the 2022 budget.

CEO REPORT

Nick discussed the proposed merger’s progress, image, and brand development.

Leveraging the strength of the word “alliance”, this naming convention approach
would completely reformulate the existing CCABA by effectively dissolving their
board and creating new Bylaws, with the newly combined alliance becoming the
overarching organization. The existing 501(c)é currently under the BID would act as
the umbrella organization having BID, chamber and alliance representation thereby
negating the need to create a new 501(c)6é. The Issues Council, having a significant
higher business level, would act as a government affairs arm flowing up to the newly
formed Cherry Creek Alliance.

Due to Cherry Creek Alliance being the overall name, Karrie Fletcher recommended
bringing the working committee together to discuss pros and cons as alignment
moves forward.
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Nick discussed the board nomination process as being underway with open board
seats due to terms expiring the end of the year.

Operations - Richard Barrett

Richard provided a snapshot of continuing projects and addressed commencing
sidewalk repairs. Richard stated the city will now partner with the BID on bagging
meters.

Marketing - Jeannie McFarland-Johnson

Jeannie stated July's Sidewalk Sale event showed Saturday as the 2nd busiest day of
fooft traffic in 2021. In support of the July All-Star baseball activities, the BID partnered
with 5 hotels to secure a shuttle bus to transport guests and attendees safely to and
from the CCN district to Coors Field. Focusing on the upcoming Food & Wine event in
August, Jeannie discussed ticket and sponsorship revenue, public relations efforts,
digital enhancements, web analytics and key words that drove most of the traffic to
the newly created CCN Food & Wine microsite.

ADJOURN

Adjourn: The meeting was adjourned at 9:50 a.m.

UPCOMING BOARD MEETING DATES:

» August 25, 2021
» September 22, 2021
» October 27, 2021

UPCOMING ACTIVATION DATES:

» Food & Wine — August 11-14, 2021
» Smash Fine Arts Festival — August 28-29, 2021
» Handmade in Colorado — October 2-3, 2021
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- Occupancy rates

- Business or citizen surveys
- Crime rates

- Lease rates

- Taxable retail sales

- Number of jobs created

- Pedestrian / visitor counts
- Business license revenues
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Liked by halcyoncherrycreek and
261 others
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EMAIL MARKETING

CHERRY CHERRY
CREEK | CREEK )
) NORTH( )

CHERRY CREEK '/ NORTH

Business Winter
mffk;_gg ;v Wanderland
SHOPS - LIGHTS - BITES

Feel the glow of the holidays around every corner in
Cherry Creek North
Reimagined for 2020, the holiday seasan in Cherry Creek North il feature
afestive holiday light walk throughout our 16 blocks, a one-of-a-kind
interactive light art installation, a brand new outdoor holiday market and
‘even more ways to support local businesses.

Safety First: We can't walt to see you this holiday season, but please
remember to stay 6 ft. apart from others and wear a face Lekiad when

indoors or out, per Denver City and County regulati

WANDER THIS WAY

HOLIDAY HAPPENINGS:
WINTER WANDERLAND LIGHT WALK

Explore 16 sparkling blocks with more than a half million lights and discover
eight twinkling displays choreographed to music.
When: Thursday, Nov. 19 - Sunday, Jan. 3
Where: Eight trees throughout Cherry Creek North.

e Emails sent to 11,000+ subscribers
e 5 emails sent from Nov.10 — Dec. 17

Winter
Wanderland



PHOTOGRAPHY & VIDEOGRAPHY



PHOTOGRAPHY

Invested in 24 hoursof photographyto
capturethe Cherry Creek North holiday
experience day and night

Need Photos?
Email Megan Copenhaver:
megan@cherrycreeknorth.com

=

Wanderland









VIDEOGRAPHY

Website Homepage:
6,900+ views (12/5 - 1/3)

LiEherpCreek North Winter Wanderland 2020

Highlight Video:

4,900+ YouTube views (12/7-12/15)
4,000+ Instagram (Reels)
Prismaticaclip views

400+ Instagram (IGTV) full video

views

Winter
Wanderland



https://youtu.be/Tt-8Z6m043M
https://www.instagram.com/reel/CI33HKAFxgk/
https://www.instagram.com/tv/CI6HE36F5sm/

CHERRY )
CREEK

NORTH((Y)

The BID may enter into intergovernmental agreements,
memorandums of understanding, contracts and other agreements
with other business improvement districts, governmental entities

including the City, associations, vendors, contractors and other
entities regarding the promotion, support and advancement of
Cherry Creek North.

2401 E. 2nd Avenue, Suite 150, Denver, Colorado 80206 | phone: 303.394.2904 | website: cherrycreeknorth.com
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Cherry Creek North Business Improvement District « 2401 E. 2nd Ave., Suite 150, Denver, CO 80206
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