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2022 Operating Plan and Budget
File No. 2016-0184-_____ 

Name:  Five Points Business Improvement District (FPBID) 

Legal Authority:  A Colorado Business Improvement District is organized pursuant to 
the Business Improvement District Act, Section 31-26-11201 et seq., Colorado Revised 
Statutes and Denver Ordinance Number 2016-0341. 

BID Boundaries:  The FPBID area generally encompasses the commercial property on 
Welton Street, beginning at the north side of 20th Street going northeast along Welton 
Street terminating at Downing Street and 30th Avenue.  Additionally, the parcel located 
adjacent to Welton Street on the southeast corner at Washington Street and 26th 
Avenue is included, as well as the parcels located on the southeast side of California 
Street between 26th and 27th Streets.  Personal property is not included in the FPBID 
boundary. 

City Services:  FPBID services will be designed to supplement existing City services 
and will be in addition to City services that are currently provided along the Welton 
Street corridor.  FPBID services will not replace any existing City services.  

Work Program:  The recommended work program includes activities and priorities 
developed by business and property owners.  The 2022 work program will be finalized 
by the FPBID on October 13, 2021 and may be modified annually thereafter.

Enhanced Maintenance may include: 

• Litter pick-up and sweeping

• Emptying and cleaning trash receptacles

• Power washing walkways

• Removing graffiti

• Maintaining health of corridor trees

• Other efforts as appropriate

Physical Improvements may include: 

• Additional pedestrian lighting and signage

• Right of Way Amenities
• Public art

• Other initiatives as appropriate

Economic Development may include: 

• Attracting new businesses to the Welton corridor



• Encouraging responsible development that services the existing and future
residential community

• Generate employment and business opportunities for neighborhood residents

Safety may include: 

• Working to ensure that the Welton Corridor remains safe by working with Denver
police and private security

• Establishing business “Block Captains” and strategies to monitor illicit activity

• Installing halo cameras and additional flood lights if necessary

Marketing and Promotions may include: 

• Communications and public relations efforts

• Programming and managing events

• Investor and consumer marketing

• Other efforts as appropriate

Assessment Methodology/Budget:  The assessment is based on a mill levy imposed 
on commercial real properties (exempt and residential properties are not included in the 
FPBID). 

The budget is based upon a 10 mill levy on taxable commercial real property, raising an 
estimated $245,000 for the general fund in 2022.

The FPBID board will hold a public hearing on the budget on October 13, 2021 at the 
regular monthly Bord of Directors meeting.

BID Governance:  The Five Points BID Board consists of seven members appointed by 
the Mayor and approved by City Council to allow for a diversity of property types, uses 
and geography.  The number of Board Members was increased from five to seven 
members in 2020 as approved by the Mayor and City Council.

Program Management Structure:  The FPBID delivers programs and services for the 
BID through a mill levy.  The FPBID has is own board, work program and a staffing 
component.  The FPBID replaces all the maintenance and repair functions of the Welton 
Street Maintenance District and the Five Points Historic District (FPHD) while involving 
community stakeholders, businesses, and property owners. 

Term:  The Five Points Business Improvement District has an initial ten-year term 
which started in 2016.  This allows for property owners to evaluate the FPBID’s 
effectiveness at the end of the term.  If the BID is deemed successful, the BID will 
request that the City Council renew the BID by ordinance after the initial period. If the 
BID is not considered to be successful, it will sunset at the end of the initial term.



2021 Budget 
Approved

2021 Actual 
through August

2021  Projected 
Actual 

2022 Budget 
Proposed

Beginning Cash and Fund Balance  $           99,767  $         186,176  $         186,176  $         164,470 

Income and Other Sources
Mill Levy Income-FPBID               220,000               236,387              236,387                  245,842 
Donations                        -                   60,000                60,000                           -   
Refund - Sedgwick                        -                     1,000                  1,000                           -   

Total Income and Other Sources of Funds               220,000               297,387              297,387                  245,842 

Total Available Resources  $         319,767  $         483,563  $         483,563  $            410,312 

Expenditures

Maintenance                 96,461                 64,631              100,402                  115,556 
Marketing/Branding                 88,800                 97,255              142,561                  102,364 
Administrative                 28,700                 18,660                28,630                    28,730 
Contingency Funds                   7,500                        -                    5,000                      7,500 
Total Ongoing Expenditures               221,461               180,546              276,593                  254,150 

Capital Purchases                 50,000                 10,500                42,500                  100,000 

Total Expenditures  $         271,461  $         191,046  $         319,093  $            354,150 

Ending Cash and Fund Balance  $           48,306  $         292,517  $         164,470  $              56,162 

Five Points Business Improvement District
2021 Proposed Budget Summary
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NOTICE AS TO PROPOSED 
2022 FIVE POINTS BUSINESS IMPROVEMENT DISTRICT BUDGET* 

And 2021 FIVE POINTS BUSINESS IMPROVEMENT DISTRICT BUDGET AMENDMENT* 
  
 NOTICE IS HEREBY GIVEN that the proposed budget for the ensuing year of 2022 has 
been submitted to the Five Points Business Improvement District ("District").   

NOTICE IS ALSO HEREBY GIVEN that a public hearing will be held by the Board of 
Directors of the Five Points Business Improvement District on the question of amending the 
budget of the District for fiscal year 2021. 

The 2022 Proposed Budget and question of amending the 2021 Budget of the District 
will be considered at a meeting and public hearing of the Board of Directors of the District to be 
held by Zoom (https://us02web.zoom.us/webinar/register/WN_Rtx4ou1NQsW1MdUlExcgDA) at 
10:00 a.m. on Wednesday, October  13, 2021.   

A copy of the proposed 2022 Budget and proposed 2021 Budget Amendment is 
available for public inspection at the offices of the District, 1515 Arapahoe Street, Tower 3 Suite 
100, Denver, Colorado. Any interested elector within the District may, at any time prior to final 
adoption of the 2022 budget or 2021 Budget Amendment, file or register any objections thereto. 
 
Dated:  September 10, 2021 
 

FIVE POINTS BUSINESS IMPROVEMENT DISTRICT 
 
By:/s/ Vincent Martinez 

               On behalf of the FPBID Board 
 
 
*Public notice is scheduled to run in the Denver Weekly News in the September 30th and 
October 7th Issues. 

https://us02web.zoom.us/webinar/register/WN_Rtx4ou1NQsW1MdUlExcgDA
































 
 

CODE OF CONDUCT 

Mission:  The Five Points Business Improvement District exists to strengthen 
and enhance the efforts of business and property owners who live, work in, or contribute 
to the Historic Five Points neighborhood of Denver.  Our District Board’s mission is to 
positively influence financial accountability and cultural responsibility as the area 
undergoes redevelopment and growth.  The Five Points Business Improvement District 
will hold true to the best values of the past, embrace inclusive opportunities of the 
present and look forward to a vibrant future. 

The following code of conduct and meeting protocol are authorized pursuant to the Five 
Points BID By-laws, Article IV, Section 9 – and may be amended from time to time and 
separately from the approved By-laws by the sitting FPBID Board of Directors. 

Code of Conduct and Meeting Protocol: 

• The meetings shall be conducted within the allowed 90 minutes established by the 
agenda.   

o If a FPBID Board of Director meeting time exceeds the 90 minutes, a Board 
member must move to extend the meeting beyond the end time to a time 
increment that is certain, or move to table the item(s) that have not been 
addressed by the Board of Directors until the next regular meeting or specially 
called Board of Directors meeting. 

• A Sargent of Arms may be appointed by the Board of Directors, if requested. 
• The President of the Board, or their appointee, is responsible for running the meeting 

and recognizing those requesting to speak. 
• Time for public comment shall be provided on every agenda.   

o All comments must be limited in subject matter to matters pertaining to the 
FPBID and/or the FPBID Board of Directors. 

o In order to treat each person equally and impartially, each person is allotted a 
total of 3 minutes in which to offer their comments.  No one may yield their time 
to another.  

• Invited and guest speakers making presentations to the Board of Directors shall limit 
presentations to no longer than ten (10) minutes, with written materials provided to the 
Board for review and consideration at least twenty-four (24) hours prior to the scheduled 
meeting.  

o Exceptions to the time limits must be approved by the Board of Directors. 
• There shall be no drugs or alcohol permitted or present during Board meetings. 
• Board members are expected to be courteous and respectful to each other, customers, 

staff, and consultants, and vise versa.  Any Board Member may bring a perceived lack 
of courtesy or respect to the attention of the Board. 



http://www.fivepointsbid.com/






 
 

BID Board Members Contact Info 
 

Executive Committee 
Board President: 
Ryan Cobbins, Owner 
Coffee at the Point 
710 E. 26th Avenue 
Denver, CO 80205 
ryan@coffeeatthepoint.com 
303.524.0688 
1st Term Expires: June 20, 2024 

Board Co-Vice-President: 
LaSheita Sayer, Owner 
Melody Market / Zozo Group 
2380 S. Broadway 
Denver, CO 80210 
lasheita@zozogroup.com 
303.949.2020 
1st Term Expires: June 20, 2024 

Board Co-Vice-President:  
Maedella Stiger, Property Owner 
2755 Welton Street 
Denver, CO 80205 
maedellans@yahoo.com 
303.295.9055 
2nd Term Expires: June 20, 2023 

Board Treasurer: 
Nathan Beal 
St. Bernard Properties 
3021 E. 7th Avenue 
Denver, CO 80206 
stbernardproperties@gmail.com  
303.667.2801 
2nd Term Expires: June 20, 2023 

Board Members 
Paul Books, President and Founder 
Palisade Partners 
2700 S. Broadway Street, Suite 200 
Englewood, CO 80113 
pbooks@palisadepartners.com  
720.248.7252 
2nd Term Expires: June 20, 2024 

Haroun Cowans  
2590 Welton, Suite 200  
Denver, CO 80205 
haroun@goshendevelopment.com  
720.394.2341 
1st Term Expires: June 20, 2024 

John Pirkopf, Property Owner 
2649 Champa Street 
Denver, CO 80205 
jpirkopf@gmail.com 
303.219.0044 
2nd Term Expires: June 20, 2023 
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2021 FPBID Board of Directors board meeting attendance: 
Present = P 
Absent = A 

Board Member 1/13/21 2/10/21 3/10/21 4/14/21 5/12/21 6/9/21 7/14/21 8/11/21 9/8/21 10/13/21 11/10/21 12/8/21 

Paul Brooks P P P P P P A P P    
John Pirkopf P P P P P P P P P    
Nathan Beal P A P P P P A P P    
Maedella Stiger P A P A P P P P A    
Ryan Cobbins P P P P P P P P P    
Haroun Cowans P A A  P A P P P A    
LaSheita Sayer P P P P P P P P P    

 
Notes: 
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List of Activities for 2021 (as of September 2021):  

• Installed (November 2020) and removed corridor holiday lighting and banners 
(January 2021). 

• Held the Five Points Holiday Stroll providing a passport to visitors, encouraging 
them to visit participating businesses on Saturday, December 5, 2020 and show 
that Five Points businesses are open during the pandemic. 

• Promoted the #FivePointsHistoryStroll through Instagram February 21st – 28th as 
part of Black History Month. Provided map of culturally significant locations along 
the Welton Corridor for visitors to take self-guided tours and post pics at the 
locations for possible prizes at Five Points BID businesses.  

• Held 3-day Jazz Along Welton event during MLB All-Star Game Weekend. 
Featured 6 bands on 2 stages (Cousins Plaza and Five Point Intersection Plaza). 

• Developed Negro League life sized baseball card cutout exhibit at Sonny Lawson 
Park softball field, where Denver Negro League teams once played, as part of 
the activations in Five Points for MLB ASG. Exhibit stayed up throughout July.  

• Worked throughout the year closely with several City departments in the 
development of a public gathering area on Clarkson between 26th Avenue and 
28th Street and an enhanced pedestrian plaza at the Five Point Intersection. 
FPBID will be providing basic set up and break down of amenities daily and care 
of any planters and temporary trees. Expected Fall opening. 

• RFP process for the following services: 
o New marketing communications contractor in April to replace outgoing 

contractor. Selected Five Points Marketing Group. 
o Maintenance and snow removal contractor: Consolidated Services Group. 
o Tree health services contractor: Mountain High SaveATree. 

• Resolutions Passed: 
o 2021-01: Setting date, time and location of the public hearing for final 

budget amendment for the 2020 Fiscal Year. 
o 2021-02: Setting date, time and location of the public hearing for mid-year 

budget amendment for the 2021 Fiscal Year. 
o 2021-03: Setting date, time and location of the public hearing for proposed 

Fiscal Year 2022 Budget. 
• Conducted special maintenance projects in the District: 

o Placed custom made bike racks and trash receptacles along the entire 
Welton Street Corridor within the FPBID.  

o Installed two new trees on the 2700 South Sidewalk (Oct. ’20) 
o Removed dead trees from tree pits along Welton, remediated soil in 

preparation for planting of 23 new trees in September                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       



  

o Trouble shooting solutions for tree grate leveling and centering after 
complications from tree planting project 

o Continue to investigate irrigation line breaks on 2700 block of Welton; 
general location identified; repairs expected this fall. 

o Found the power source and irrigation controls for the West side of the 
2400 block of Welton; abandoned lines now under management of FPBID  

• Planned for remainder of 2020:  
o Public Hearing re: proposed 2020 Budget, October 14, 2020 
o Hold Halloween Trick or Treat event with businesses along the Welton 

Street Corridor in the FPBID on Saturday, October 30th 
o Hold 2nd Annual Holiday Stroll December 4th 
o Restore power to 2400 block pedestrian lighting 
o Coordination with City permitting and desibl Studio to identify locations for 

installation of gateway signage for fabrication and installation in 2022 
o Coordination with Xcel and City Permitting for installation of street light 

banners in 2022 
o Reactivation of Five Points Historic Cultural District’s Design Review 

Committee and add information to FPBID website 
o Installation of holiday lighting on 2600 and 2700 blocks of Welton and 

decorations throughout the district 
o Planning with original designers and any other necessary parties to repair 

and take over maintenance of historical monuments at Cousins Plaza and 
Five Point Intersection Plaza 

o Continue to brainstorm options for a security program partnership with 
FPBID public and private stakeholders 

 
FPBID Planned Activities for 2022: 

• Continuing to provide for the cleanliness and safety of the District with power 
washing and pan and brooming of the sidewalks, servicing and care of 
customized trash receptacles and bike racks, tree health management, 
identification of trip hazards, pedestrian lighting management and trouble 
shooting unexpected issues 

• Continuing to market the corridor through banners, newsletters, activations along 
the corridor, social media and traditional media outlets 

• Fabrication and installation of gateway signage 
• Repairs to and installation of Xcel-street light pole banner brackets and printing 

and installation of banners 
• Repair and take on management of the Historical Markers at Cousins Plaza and 

the Five Point Intersection Plaza 
• Implement public–private partnership led Security Program 
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