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Black Belt Training
Day 4 – Action and Work Time

Action Items:

❑ Sign in (just need your initials for Thursday)

❑ Consider signing up for a Gemba Walk!
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Tools Review

Denver Peak Academy!
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Welcoming Ritual

Let’s revisit the barriers you brought up on Day 3 at I Want to 
Innovate But…

What barriers did you identify?

Write these on stickies and we’ll explore tools to address them
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Silo Busting

How can you help your cohort break 
down silos in their work?

During work time, connect others to your 
network (make introductions, share 
contact info, etc.)
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Continuing Education Resources

www.denvergov.org/peak

• Innovation form (and aids)

• Salary sheet

• Virtual tools template

• Training slides

• And more!
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Program Expectations



To Complete Your Black Belt Certification

Attend 

Black Belt 

Training

Present at 

your Ignite 

Summit

Certification 

Logistics

Innovation 

Actualization

3 Months After 

Certification
1 Month Between 1-12 

Months

• Process Map

• Gap Analysis

• Solution Tool

• Action Plan

• Provide proof that 

part of your 

innovation was 

piloted

• Innovation form 

completed up to but 

not including the 

“Results” section

• Innovation is in 

place/being used

• Completed the 

“Results” and 

“Lessons Learned” 

sections of the 

innovation form

Your training will expire one year from now if you don’t get certified!

Your Peak Partner is here to assist you!
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Ignite Summit Presentation
pg. 79

Overview
• Show your supervisor and colleagues the work you have been up to!

• A chance to celebrate successes and communicate necessary next steps

• Participate in keeping the spirit of innovation alive in the City of Denver

Expectations
• Your presentation needs to be emailed to Vicki Kim no later than 5pm the Friday 

before your Summit or you will not be able to present

• Black Belts will be present, in person, for all presentations to show your support

• We will invite your supervisor. You are encouraged to invite other colleagues as well. 

Supervisors and colleagues are welcome to attend just for your portion.
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Ignite Summit Presentation Format
pg. 79

Format
• 3-5 minutes long with visuals (digital or analog)

• If digital, slides must “auto-advance” – no clicker :(

• If analog, we will time you and cut you off at 5 minutes sharp

• Must cover the project you have chosen (*may be different than what you came into 

class with)

• *Supervisors must show your vision for how you will empower your team to ID 

solutions and implement change you are looking for



Your Peak Liaison is here to assist you for the next year!

Deliverable Suggested Time Overview

About You 30 sec Suggestions: Joys/passions outside of work, favorite quotes

About Your 

Agency

30 sec Suggestions: agency overview, size of agency, budget, mission/vision/values, 

agency performance metrics

Process Map 30 sec Complete (at least) a high level, 5-10 step, process map to highlight the 

process you’ve selected for your project

Innovation Form 1 min Complete and present the Why Change is Needed, Current State, and Future 

State section of the Innovation Form

Gap Analysis 

Tool

1 min Use one or more gap analysis tools and present an overview of the gaps 

identified that are holding you back from achieving your future state goals

Solution Tool 30 sec Choose a single solution tool and present how the tool would benefit the 

process and help to achieve the desired future state

Action Plan 30 sec Complete and present an action plan for your project, detailing what actions 

you’ve already completed and upcoming action items that will move you 

towards completion of your project

Wrap-Up 30 sec Presentation wrap-up and why you want to be a Black Belt

Ignite Summit Presentation Checklist & Suggested Outline
pg.79 - 80
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Work Time!

Blank Innovation Form on 

page 81 in your workbook
Use this time to work on your 

deliverables

Leverage the expertise and 

energy in the room

Suggested Work Time Breakdown

 Innovation Form – Red Section   10 min

 Innovation Form – Green Section

  Process Mapping    15 min

  Gap Analysis Tools    15 min

  Brainstorming    10 min

 Innovation Form – Blue Section, Action Planning  10 min

| Please be back in the training room by 10:30am. If you leave the room, please let your Peak Partner know where you will be.
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Staying Connected
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Peak Academy: Connection with Black Belt 
Community

Sign up for a 

Gemba Walk

Participate in 

Quarterly 

Engagements

Meet with 

fellow Black 

Belts

Check out our 

website

Attend Peak 

Academy 

Awards

Your innovation journey doesn’t stop with Black Belt
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Find an Accountabilibuddy

Find at least one person you connected with 
during class

• Exchange information

• Make a plan to connect at least once before 
your Ignite Summit and chat about your project 
progress
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Leverage Peak

We can help beyond training!

C o n t i n u o u s 
I m p r o v e m e n t  
F a c i l i t a t i o n

S tr a te g i c  
P l a n n i n g  &  K P I  

S e tt i n g

V o i c e  o f  t h e  
C u st o m e r  
P l a n n i n g

Tr u s t  B u i l d i n g  &  
C h a n g e  

M a n a g e m e n t

R o l e s  & 
R e sp o n s i b i l i t i e s  

D e l i n e a t i o n

Follow Denver Peak on LinkedIn!

Workshops Rapid Improvement Events Projects
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Next Steps After Class

Survey
• We will send you a link to a survey about this class
• Please complete the survey and provide input to 

help us improve the curriculum for future Black 
Belts!

Resources after Graduation
• denvergov.org/peak – Our Site
• Email/call us – Our contact information is on the 

contact list

Ignite Summit
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Video: Peak Hype!
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Optimistic Closure

•What will you take with you from this world to apply 

to your world?

•How do we want to behave outside of this context?

| Write your answers on the whiteboard! We’ll take a picture and send it to you!



Cohort #141
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