Evaluation Criteria

Project evaluations should include:

Community Needs and Benefit — How does this project change or improve the lives
of the people in the community?

Community Equity — Does this address historic deficits in services and investment?
How will this project impact the community holistically? Do the long-term benefits
from the project outweigh the negative impacts from project implementation?

Economic Impacts — Does this project promote economic activity? Does this
project create growth? Does this project require long term O&M investment?

Health, Safety, and Environmental impacts — Does this project address health and
safety concerns? Does itincrease or decrease environmental impacts?

Project Readiness — Can this project be completed in 6 years?

Subcommittee Values

Commitment to Equity

Commitment to Sustainability

All Meetings Held in Public

No Advocating/Lobbying on Behalf of Projects or Organizations

Serve to Present a Balanced Package of Investments that Address City Needs



