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ABOUT

COMIION
GROUND

A collaboration between the Denver Mayor’s
Office, Lavender Hill Cultural District, and
the CU Denver College of Architecture and
Planning, Common Ground brings together
civic leaders, designers, and community
organizations to explore how design fosters
shared ownership of public space.

WE ARE SEEKING FIVE DENVER-BASED
COMMUNITY ORGANIZATIONS TO PARTICIPATE
IN THE FIRST COMMON GROUND COMMUNITY
DESIGN FESTIVAL IN 2026.
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FESTIVAL VISION

The Common Ground Design Festival will activate a central
public space in Denver for a weekend in Fall 2026 with a
vibrant landscape of dialogue, imagination, and interaction.

« Five community-built installations — each a collaboration between students, designers,
and local organizations

- Designer-led workshops and discussions — exploring care, creativity, and collaboration
- Panels and roundtables — connecting designers, community leaders, and civic partners
« A celebratory gathering — building connections across Denver’s design community

« A one-time festival publication — showcasing the philosophies, processes, and people
behind Denver’s design culture

==

= Following the festival, each installation will be relocated
@ permanently to its partnering community organization,
continuing to serve Denver’s neighborhoods long-term.
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LED BY COMMUNITY

LEYUAN
LI

Assistant Professor of Architecture,
CU Denver

Founder, Office for Roundtable

Leyuan's internationally recognized
architectural practice explores the
intersection between the urban and
the interior, redefining how public and
private spaces foster belonging. His
acclaimed projects, such as “Where is
Denver’'s Chinatown” (History Colorado)
and “Your Kitchen Is Your Dining Room |s
Your Greenhouse” (Fei Arts, Guangzhou),
use design as a platform for cultural
memory and civic care.

o

COMMON GROUND

S

7

DENVER MAYOR’'S OFFICE
OF COMMUNITY OUTREACH

At the heart of our vibrant city lies a
commitment to fostering connections,
supporting one another, and building
a stronger, more inclusive community.
Our mission is simple yet profound: to
engage with residents from all walks
of life, listen to their concerns, and
collaborate on innovative solutions
that address the diverse needs of our
city. Through meaningful dialogue,
grassroots initiatives, and partnerships
with local organizations, we strive to
create a platform where ideas flourish,
relationships deepen, and positive
change takes root.
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DENVER’S

ZACHARY \@

KOTEL

Co-founder & Executive Director,
Lavender Hill Cultural District

Senior Designer, Ashton Design

Co-chair, SEGD Denver Chapter

Zach designs transformational places
by weaving together art, wayfinding,
and community engagement into
holistic placemaking strategies. His
leadership at Lavender Hill and across
Denver's creative sector has advanced
inclusive design and public storytelling.
His work has been recognized by SEGD,
Communication Arts, HOW International
Design Awards, and Graphis.
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ABOUT COMMON GROUND

We are seeking five Denver-based community organizations to participate
in the first Common Ground Community Design Festival in 2026.

COMMON GROUND

If your organization is aligned with others that are working
to serve the same community or neighborhood, you are
welcome to apply as a team. The vision of Common Ground
is to speak to the cultural celebration and preservation of
Denver-specific community identities and histories.

Each community organization will be paired with a team of
talented architecture students to co-design the installation
over the course of a CU Denver Spring studio class led by
Leyuan Li and fabricate the pavilion in the summer of 2026.

The public pavilion is widely open to your imagination as
the partner to create something that best celebrates your
community’s culture. Imagine a storytelling kiosk, a pop-
up theater, a mini-museum, gathering space under a shade
canopy, or more.

The pavilions, each built to be temporary but durable, will

be displayed together in one central public space as the
central feature of the Community Design Festival in Fall
2026. The festival presents numerous opportunities for your
community organization to share your story and work.

The event will include all-day programming bringing people
together over workshops, roundtables, and other activities
all centered around the role of designin creating a Denver
for everyone.

Following the festival, the installations will be on display for
public viewing for 2-4 weeks, and then will be relocated and
given permanently to your organization, for you to use to
serve your community long-term.

DENVER’S FIRST COMMUNITY-FOCUSED DESIGN FESTIVAL



INSPIRATION

Check out these examples of public pavilions from other
cities to get your imagination flowing! What would a public
pavilion look like that celebrates your community’s culture?

D T T WS
" ‘_-F--."r\. R e

Photos courtesy of the Chicago Sukkah Design Festival
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THE BENEFITS

What Common Ground Offers Your Organization / Team: Q
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COMMON GROUND

An opportunity to bring your community’s cultural history and identity to
a citywide platform in a meaningful, celebratory way :

A unique partnership with Denver’s design leaders to not only envision
but physically create something that claims belonging in public space
for your community

Permanent ownership of a fabricated public pavilion for future use by
your organization

Relationship-building and networking with other civic leaders,
community organizers, and creatives in and around Denver
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THE COMMITMENTS

What We're Asking from Your Organization / Team:

- Engaging with your paired design team over the course of the 16-week studio course at
CU Denver (estimate around 20 hours total) to provide a vision of the public pavilion and
to offer feedback throughout the design development

« January/February (majority of the hours): Co-design workshops with the students,
tours of your community for the design teams, etc.

« March: Progress Review
- May: Final Review
« Participation in the 1-day design festival (ex. being part of a panel discussion)

 Paired programming, such as offering a walking tour of the neighborhood that your
community organization works in, around the time of the festival

. Afinancial commitment of fundraising S500 to contribute to the cost of building the
pavilion by June 2026 (the festival will sponsor the remaining cost of each pavilion)

- Taking on ownership of the pavilion after its display period, for display and use in a way
that is best suited to the needs of your community.
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CU DENVER STUDIO COURSE

The following course description will be provided to students of the
CU Denver Architecture program - we are confident that the best
and brightest design students will come together to work with your
community organization through this studio course!

COMMON GROUND

K

Common Ground with Communal Tactics is the fifth undergraduate architecture
studio at the University of Colorado Denver College of Architecture and Planning,
led by Assistant Professor Leyuan Li. Using diverse neighborhoods across Denver
as sites of inquiry, the studio explores architecture as a spatial instrument to
untangle the social, political, and environmental complexities that shape the built
environment and the communities that inhabit it. Through collaborating with local
organizations on a series of workshops and interviews, the studio develops site-
responsive, temporary, participatory, and scalable installations that empower
diverse—particularly historically underrepresented—community groups. These
projects together form a spatial manual of communal tactics aimed at fostering
more equitable and connected communities.
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JOIN US!

WHY PARTNER WITH COMMON GROUND?
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COMMON GROUND

CHAMPION EQUITY IN DESIGN

Your participation supports student designers and the design scene in Denver in
shaping inclusive, meaningful public spaces.

ENGAGE AND AMPLIFY YOUR BRAND

Be recognized as a civic partner driving equity and creativity in Denver’s built
environment.

CELEBRATE DESIGN AS CIVIC GOOD

Join a collaborative network of leaders advancing design that belongs to everyone,
and using design to create a city where everyone belongs.

DEEPEN DENVER’'S DESIGN CULTURE

Be a part of cultivating and deepening Denver’s design culture and perspective.

DENVER’S FIRST COMMUNITY-FOCUSED
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LET'S BUILD TOGETHER

APPLICATION

Fill out the online application: mocommunity.typeform.com/commongroundapp

SELECTION CRITERIA

The participating community organizations will be selected by a panel of
Common Ground partners based on the information submitted through the
application form. Organizations will be selected based on their...

« Alignment with Common Ground's goal of addressing how public space
design can support cultural preservation

- Mission of serving a Denver-specific community / cultural identity

« Ability to commit to the funding contribution for the pavilion

« Vision for and ability to commit to the long-term ownership of the pavilion
following the festival

APPLICATIONS DUE:

/ December 12, 2025
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LET'S BUILD TOGETHER
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COMMON GROUND

TIMELINE

S

Application window: November 17, 2025 - December 12, 2025

Selected partners notified: December 19, 2025

Studio course: January - May 2026

Design Festival: Fall 2026, date to be confirmed, likely a Saturday in

August or September

Pavilion Relocation: October 2026, details to be coordinated directly

with each partner

APPLICATIONS DUE:
December 12, 2025
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LET'S BUILD TOGETHER.

FOR QUESTIONS PLEASE CONTACT:

ELAINE MINJY LIMMER

Associate Outreach Director,
Office of Mayor Mike Johnston

elaine.limmer@denvergov.org




