Meeting Minutes
DENVER PARKS AND RECREATION ADVISORY BOARD MEETING
January 8 — 5:30- 7:30 pm
Virtual Meeting: Via Zoom Webinar

PRAB Meeting Norms
Be respectful and presume positive intentions.
Seek first to understand and then to be
understood.
Stay focused on topics at hand.
Allow space for all to have a voice.
Listen without judgement.
Live our values of equity and inclusion.

Board Members In attendance:

Kate Fritz, Lee Rains Thomas, Marlene DelLaRosa, Kendra Black, Jack Paterson, Kim Yuan-
Farrell, Florence Navarro, Pam Jiner, Trena Marsal, Yoli Casas, Jill Mullen, Fran Coleman,
Chris Urias, Meredith Levy, Brooke Badon, Uriel Berrum, Lynn Mason

Absent: Jevon Taylor, Tate Carpenter

Youth attending: Tasnim Boukhris (DSST Cedar), Sophia Adams (DCIS Baker), Lily Becker
(GW), Riley (East HS), Jack Baker (TJ)

CALL TO ORDER

Lee Rains Thomas (Chair) calls meeting to order at 5:30
Land acknowledgement (Lee Rains Thomas)

Board Norms (Lee Rains Thomas)

Introductions of new PRAB members and Youth
Kim Yuan-Farrell. Mayoral Appointee

CONSENT AGENDA ITEMS
Approve November Minutes
MOVE: Francis Coleman
SECOND: Kendra Black
ABSTENTIONS: Kim Yuan-Farrell
RESULT: PASSED

PUBLIC COMMENTS

Logan Fry Closure of athletic fields at Sloan Lake and impact on community. Disagrees with
closing all fields at the same time. Believes it contradicts Game Plan outline Sec. 5.8 requires
collaboration. Wants temporary fields to be put in additional open space.



Greg Sileo Representing Volo Sports. Largest adult sports company in Denver. Goal is to
bring people together, closure of the fields will be huge impact. Losing 6-8000 people being
impacted by the closures. Hoping there will be support to find alternative spaces in park to
activate during closures.

PRESENTATIONS: Zoo Fees: Cristal DeHerrera and Noelle DeLage

Proposal to modify fee structure. The price increase was previously approved by PRAB last
year. This is a clean up for purposes of going to City Council—last year City Council approved
increase but ordinance did not include specific language for year-round pricing. Proposal
allows for Year-Round Pricing which gives greater ability to provide services and cover costs as
a community asset. The increased fees will allow for greater visitation for diverse audiences.

Board Questions:
Meredith Levy: Is there a proposal for increase in annual membership fees?
A. its being looked at but no decision

Pam Jiner: Thanks for including elders.

Sophia Adams: What discounts are available for other BIPOC communities and is the Zoo
doing things for other groups for events?
A. Zoo is doing lots of things and will provide info.

Fran Coleman: Concerned at national comparisons in chart. Doesn’t think applies.

Mark Bernstein: The pricing is due to the CPI allowance. Proposal is for fees, it is what goes
in code...the institution doesn’t need to charge that much.

Trena Marsal: Finances. Wants to know if they are running deficit or profit.
A. This year Zoo took a loss. Most cultural institutions did—attendance down and the year
was tough.

Motion to approve zoo fee modification and recommend to City Council
MOVE: Kate Fritz

SECOND: Fran Coleman

OPPOSED: NONE

ABSTENTIONS: NONE

RESULT: PASSED

PRESENTATIONS: Evergreen Parks and Rec: Cory Vanderveen (Exec. Dir of EPRD), Liz
Cohen, Krista Emrich

Regarding ongoing operations at Dedisse Park and Evergreen Lake. EPRD would like to
increase fees for usage of Lake House. EPRD is a quasi-government org. operating sites in
Evergreen.




Short history of ownership and management and intergovernmental agreements. Recently new
agreement signed 2023. New Agreement updates and refines terms and relationship and
programming and improvements.

Annual visitors 250,000 visitors. Really high visitation. EPRD does a lot of the visitor services
in collaboration with DPR Mountain Parks staff.

Presentation goes through all of EPRD’s work at the Lake House and Dedisse Park, taking care
and making capital improvements, programming, events.

Fee proposal is for coverage of costs associated with upkeep and programming. EPRD follows
cost model that offsets fees for social benefit as DPR does.

Activity—Boating and Skating. Goes through comparison with Chatfield and Cherry Creek,
Keystone Lake, Parker Ice Trail

Parking no charge currently. Proposal for increase for VIP parking.

Facility Use Unique event venue. There is a 50% discount for non-profits and try to give
everyone access to site. Fees fall in the middle of comparable sites.

Requesting ability to increase fees.
Board Questions:

Pam Jiner: So beautiful Thankful for improvements in trail. Concerned about parking. Likes
all of the possible activities.

A. The parking lot is now repaved.

B. There are vendors now on site in winter and summer. Light.

Lynne Mason: Lauds the amazing cooperation between EPRD and DPR. Concern about
traffic and elk. Has Lake Trail improvement helped?

A. Yes. Working now on additional improvements on trail and barriers for animals.
Chris Urias: Sq. footage for Lake House—5000. Also are there more opportunities for
different communities?

A. 2 rooms, one larger and one smaller octagon room.

B. Yes.

Trena Marsal: Comparisons to other venues, what is difference in amenities? Thinks the
areas for comparison are very different.

A. Unique because the park is free, the activities are paid. Don’t charge access fees.
Marlene DeLaRosa: Are there free days or family days? Why is skating higher than boats?
Are there rentals?

A. Yes, offer rentals for boating—do have to pay for rental. Yes, there are a number of free
days, also special group (ie teens) nights. There are no constraints on time for skating or
boating. For skating there are lots of amentities.

Brooke Badon: Very special space. Likes it. Wondering about warming hut and who is
using? Concern around parking access—any future visions?

A. Skate rentals now out of warming hut. Easier now. EPRD using building in winter and
DPR in summer. Also moving to warming hut allows for using Lake House more

B. Looking at more parking options, but the space constrains. Doing well with shuttle.
Lee Rains Thomas: School discounts?

A. Yes. And discounts for school groups.



Motion to recommend to Director to move forward current fee structure and to City Council.

MOVE: Lynn Mason
SECOND: Trena Marsal
OPPOSED: NONE
ABSTENTIONS: NONE
RESULT: PASSED

PRAB COMMITTEE REPORTS NOVEMBER MEETINGS:

Operations, Maintenance, Budget: Kendra Black. We are collecting info on budget for
discussions during retreat. Goal is to have all recs done during retreat. Looking to get answers
to questions from Dir. Clark so committee can lead discussion during retreat.

Recreation & Programming: Marlene DeLaRosa. Great job getting student involvement (7
students). Possibly more interested. Lots of programming during winter break at rec centers.

Sustainability & Resiliency: Jack Paterson. Hashed out findings on water issues in Denver
Parks. In Dec. reduced to bullet points and sent to committee, working on putting together
document. Next meeting time changed to Jan 22 2:30pm.

Planning, Design, Funding, Accessibility: Florence Navarro. Followed up on noise issues,
esp Cheeseman. Trying to get more info and determine how to respond to public and give
proper reference on where to take issues. Will be setting agenda on getting updates on master
plans and accomplishments for *24 and goals for 25.

Lynn Mason brings up issue of whether parks are for quiet time or large events and noise.
Reports that many residents have complaints about events. Lee Rains Thomas urges that people
report to 311 because it’s a city issue, not a park issue. There are not separate ordinances
regarding noise in parks.

Suggestion of getting presentation regarding permit for park use to better understand rules
around usage, esp with noise.

Pam Jiner question: Is there concern that there are too many events at parks?

Lynn Mason—yes, esp Washington Park. Esp when DU is in session. Concerned at the level
of use.

Meredith Levy—people who live across the street from a park should expect there will be more
use, noise and cars.

Pam Jiner counter—some residents owned homes before park became busy.

Executive: Goal is to have at least 3 members of a committee present for each committee
meeting. Important to have attendance because committees are taking time from DPR staff.
Committee meeting times can be adjusted at retreat.



Retreat will have small homework for members. Each member will answer “What is your
favorite part of the parks”

EXECUTIVE DIRECTOR REPORT

DPR Podcast and Rebranded Newsletter — This afternoon I recorded the first episode
of DPR’s new podcast. The new podcast will debut soon and available on Spotify and Apple
Music. Keep an eye on our social media for exact details on when it will be released.

We wanted to align the podcast with the newsletter, which will look a little different this month.
With the same great content.

Ruby Hill Railyard: Thanks to a partnership between DPR and Winter Park Resort, the
Ruby Hill Rail Yard is scheduled to open for another season. We will start the snow blowing
process later this week and aim to open next weekend (Jan. 18-19), weather permitting. Winter
Park Resort provides snow guns, staff and technical assistance in snowmaking efforts to build
the rail yard with volunteers and DPR employees. DPR will be providing FREE rental
equipment on Thursdays and Fridays from 4 p.m. — 9 p.m. and on Saturdays from 11 a.m.- 6
p.m. Free community events are being scheduled.

Civic Center 100 at Landmark Preservation Commission - Civic Center Next 100
plan will be at the January 21 Landmark Preservation meeting. The commission must approve
the plan before implementation begins as Civic Center has been a city landmark since 1976.

MY Denver Survey: Today Recreation launched a vision survey for the MY Denver
Program. The survey is targeted for youth and parents in Denver, both who use and don’t use
MY Denver Programming. We’d like to how the program can best meet the community’s needs.
The survey can be taken at https://www.surveymonkey.com/r/MYDenver24

They are also surveying recreation staff and community partners, to see how to evolve the
program.

Murals on Trails: Our first round of trail murals was so successful that we’re partnering
with Health One to create eight additional murals along the Cherry Creek and South Plate trails.
We are in the process of selecting the finalist at right now.

Skyline Ice Skating Rink has FREE rentals for youth with their MY Denver Card!
Open through Feb 2 https://www.winterindenver.com/rink

November promotion — Since we didn’t meet in December I wasn’t able to tout
Recreation’s November Promotion numbers as was one of the most successful promotions since
it was first offered, toping even last year’s numbers. A total of 11,847 memberships were sold
generating nearly $2.3M. This is up from 10,891 memberships and $1.9M generated in 2023.


https://www.surveymonkey.com/r/MYDenver24
https://www.winterindenver.com/rink

Employe Survey Participation: In December, the Office of Human Resources launched
the biannual Employee Engagement Survey. DPR reached an 82% completion rate, surpassing
our past completion rate and this year’s citywide goal of 75%. I have made it a priority to
engage staff and this survey really helps us see what employees value.

Board Questions:

Meredith Levy—is there any thought of opening Ruby Hill on Sundays. Advocates for having
free rentals on Sundays and other days that DPS is not in session.

How does increase in sold memberships impact usage? JC offers to get more information

OTHER ITEMS: Park People Denver Digs Trees program is now open for application.

Candlelight snowshoe events at Echo Lake Feb 8 and 22.
Family broomball is also open and there are still spots.

ADJOURNMENT: 7:33 pm




