Meeting Minutes
DENVER PARKS AND RECREATION ADVISORY BOARD MEETING
February 14, 2024 — 5:30- 7:30 pm
Virtual Meeting: Via Zoom Webinar

PRAB Meeting Norms
Be respectful and presume positive intentions.
Seek first to understand and then to be understood.
Stay focused on topics at hand.
Allow space for all to have a voice.
Listen without judgement.
Live our values of equity and inclusion.

Board Members In attendance:

Kate Fritz, Lee Rains Thomas, Pam Jiner, Fran Coleman, Florence Navarro, Meredith Levy, Marlene
DeLaRosa, Lynne Mason, Jill Mullen, Brooke Badon, Tate Carpenter, Jevon Taylor, Trena Marsal, Jack
Paterson

Absent:

Kendra Black, Michael Rendon, Chris Urias, Yoli Casas, Deana Perlmutter

CALL TO ORDER

Lee calls meeting to order at 5:33
Land acknowledgement (Lynne)
Board Norms (Lee)

CONSENT AGENDA ITEMS
Retreat Notes/Minutes

Motion to approve: Trena Marsal
Second: Fran Coleman
Unanimously pass as written
Abstain: Meredith Levy

Approve January Minutes

Motion to approve: Lynne Mason
Second: Fran Coleman

Abstain: Tate Carpenter, Trena Marsal
Unanimously pass as written

PUBLIC COMMENTS
NONE.

PRESENTATION: Design Standards for large Developments—Stacie West/Owen Wells

Follow up on November meeting presentation. Relates to developments larger than 5 acres. No comments or
questions were received following presentation of document. Now looking for endorsement of design
standards from PRAB. There must be a minimum of 10% open space in large developments, and DPR is
looking for endorsement of standards. Process would be that if PRAB endorses the standards will be used,
does not need to go to City Council. Question regarding financial situation impacts on design standards:




because there is a requirement of 10% of land set aside for open space, unlikely that the allocated percentage
will increase. Specific to each project. These are privately owned but publicly accessible. Pam Jiner question-
is it a hardship to require developer to include sidewalks—A. typically now city is involved in design process
so can be involved in process. Now everything will be included with sidewalks. Developers are also required
to meet standards for tree planting and canopy.

MOTION: to advise DPR to endorse recommendations for design standards.
Fran Coleman moves

Pam Jiner second

Trena Marsal and Tate Carpenter abstain

Lynne Mason opposed

PASSED

PRAB COMMITTEE REPORTS

Operations, Maintenance, Budget
Need to narrow scope of white paper and requests and focus on priorities and must haves.
We need to get this moving as fast as possible. Need to have things organized by March.

Recreation and Programming

Marlene DeLaRosa: Getting started. Lots of cuts to recreation center hours which are going to be a problem.
Received email from concerned citizen working with community and at loss of services and impacts that will
have on communities particularly kids. Wants to extend the hours of center hours to give them places to go.
The cuts to rec hours and services are going to have substantial impact on kids and safety.

Meredith Levy: asking if there will be additional services for migrant communities and with translators.
Seconds the need for public health reasons for not cutting services, asking if there is possibility for private
funds to backfill for services.

Jolon Clark acknowledges the difficulty of the situation and states that DPR is going to be working on this.
Big focus now is on DPR because DPR got ahead of situation in effort to maintain as many services as
possible going forward.

Frances Coleman: Any conversation around meal programs? Jolon Clark—no impact on those services.

Tate Carpenter: Is there a list of what proposed cuts are? Jolon Clark—nothing as yet because the situation is
dynamic. Needing to build budget while currently spending money and making cuts. Only what has so far
been released. Possible that there will be more cuts.

Trena Marsal: How is DPR determining which cuts to make? Is data being used? Jolon Clark—everything is
being looked at including data and utilization to decide carefully how to decide what cuts to make. Trying to
preserve as much as possible while focusing on youth and active older adults. Trying to also view through
equity lens to ensure appropriateness of cuts working with the Office of Social Equity and Inclusion, (OSEI).
Trying to be thoughtful and intentional in cuts.

Marlene: Have all final decisions been made on hours and days of rec centers? Jolon Clark—Yes, but
programming cuts have not been. Trying to preserve as much of the MyDenver programs as possible.



Sustainability & Resiliency

Jack—committee is working off matrix of issues and will be working on scheduling of issues throughout year.
New administration may have new outlook on climate and environment and committee wants update. Wants
Office of Climate Action, Sustainability and Resiliency (CASR) to provide update also—to figure out split
between parks and city wide.

Planning, Design, Funding, Accessibility

Florence--Committee will be setting goals and priorities for year.

EXECUTIVE COMMITTEE

Public comment and tracker issue. Acknowledges that there are certain issues brought to attention of PRAB
that are not appropriate for PRAB to respond to but that members should be aware of.

Go through the map of public comment response flow. Jack thinks that it is important in the auto response
should indicate that all of PRAB will get the comments and that DPR leadership will be notified if needed.

EXECUTIVE DIRECTOR REPORT—See Attached

Jolon Clark: New hours for rec centers begin 2/20 and program changes are still being determined.
Registration has been delayed to allow for final decisions. Not planting annual flower beds throughout the
system. Where planting will happen it will be through partnerships with outside orgs. Certain types of
permits have been paused also. Done proactively to allow for possible issues with staffing—this could
change. Events already permitted will happen, new ones on hold for now. Pause is on until 3/31. Don’t want
to over commit. The budget conversation is just at the beginning, so there are likely more cuts coming.

Park projects ready for community engagement:
Crestmoor Park playground replacement and walkway.
Governors Park visioning process

Montbello Park and Ball fields

47" and Walden

Because DPR has many different buckets of funding, certain projects will continue to go forward. Certain
activities have dedicated funding sources so will not be impacted. Money cannot be moved between funds so
cannot be used in certain ways, i.e. can’t use Legacy Funds to cover General Fund obligations. Serves to
protect funding when possible cuts happen. All Legacy Funds are “new” money.

Sanderson Gulch. Improvements are almost complete. Excited to have new dog park.

Harvey Park open house coming up about playground options. 2/22

Legacy fund 5 year process is coming up. Virtual public meeting 2/28 on Zoom.

La Raza Park survey just launched. Open through 3/1.

QUESTIONS:

Meredith: Sports leagues and permitting—still determining impacts, DPS schools that use rec centers—most

use is under a cooperative use not permit, so hours may impact a bit but reduction likely took practice
schedules into account, summer pool schedule—no decisions have been made



Marlene: Hearing often that we do not want people blaming the migrants for the cuts and budget impacts.
Stresses importance of reminding people that it isn’t just the migrants that have caused this and celebrating the
generosity of community members. Jolon echoes this comment. There are a lot of other causes and celebrates
contributions of community members.

OTHER ITEMS

NONE

ADJOURNMENT 7:02 pm




