6/3/24, 4:16 PM PRAB Meeting - May 8 minutes - Google Docs

PRAB Meeting - 5:31pm call to order

Virtual Meeting: Via Zoom Webinar

May 8, 2024

Board Members in attendance: Lee Rains Thomas, Kendra Black, Yoli Casas, Tate Carpenter,
Fran Coleman, Trena Marsal, Jill Mullen, Marlene DeLaRosa, Brooke Badon, Florence Navarro,
Jack Paterson, Meredith Levy, Lynne Mason

Absent: Deana Perlmutter, Michael Rendon, Kate Fritz, Pam Jiner, Jevon Taylor, Chris Urias

DPR Staff in Attendance: Arthur Gilkison, Colton Rohloff, Laura Morales, Gordon Robertson,
Scott Gilmore, Jesus Orrantia, Sheila Urban, Owen Wells, Jolon Clark

Call to Order:

Lee Rains Thomas calls meeting to order at 5:31pm
Land Acknowledgement (Kendra Black)

Board Norms (Lee Rains Thomas)

Public Comment- 5:37

Vandana Duff:

Spoke about advocating for off leash dog hours. Need for designated off leash hours:

1. Promotes health and socialization; promotes outdoor lifestyle; fosters exercise and
socialization for dogs that is good for their mental and well being

2. This enhances community engagement- parks are hubs of community life. Introduction of off
leash dog hours cater to diverse needs of our population and provides a sense of belonging.

3. Recommends responsible management strategies and implementation of tools and
regulations- a proactive and inclusive approach. Other cities that promote this are like NY, San
Fran, Austin.

Linda Hull

Feedback about the request for off leash dog hours and reported that a ranger told someone
that told her that they would be doing hourly sweeps at the parks. “This is not an effective way to
solve the problem. This is not a solution.” Reports seeing off leash dogs at whichever park she
goes to. We need citizens with dogs to come up with a solution- recommends a yearly charge to
dog owners who want to have off leash dog hours at certain times of the day. Suggested
$100/year to go straight to DPR to deal with maintenance issues. When | went to park the last
week, 3 families off leash playing with kids and dogs- really believe this is a way that we can do
this in a reasonable way.

Tom Bottkol
Wants off leash dog hours during specific hours in LoHi.

Public commented ended by 5:46pm
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Approval of April 2024 minutes
Fran- moved

Marlene- 2nd

Approved 5:48pm

Capital Improvement Presentation with Owen, Colton, and Gordon - 5:48pm
Annual presentation to PRAB- final CIP 2025 draft - due in June 2024
(please include slides presented)
The Planning Process was explained on how DPR identifies investment priorities- through
internal data, PRAB, Denver City Council, 311, etc.
Prioritization Factors:
1. Equity Index
a. 10 minute walk or roll access
b. Total park acreages
c. Park capital investment history
d. Socio Economic indicators
2. Opportunities to be efficient when we go into a park
3. Conditions-assessment data
4. Partnerships and Graphs
Most park project take several years for idea, planning, design, construction
DPR CIP Planning Process:
e Year-round driven effort to identify and analyze capital projects needs through an
equity-focused, data driven lens
e Culminates each spring in the recommendation of capital projects for next year funding
e Development of 3-to-5 year planning horizons for future project needs
2025 Objectives:
e Prioritize investment to drive equitable outcomes
e Deliver on vision plan and design implementation
e | everage partnership and grant opportunities
e Addresses deferred maintenance and public safety needs
e Ramp up sustainability and resilience efforts in capital projects
2025 Budget Targets
CIP Capital Maintenance- $12.4 million
CIP Capital Expansion- $9 million
Parks Legacy Fund Capital Maintenance- $10.9 million
Parks Legacy Fund Capital Expansion- $21.8 million
Parks Legacy Fund Acquisition- $4.5 million

5 year plan review- Gordon Robertson provided summary of projects and budget for 2025 and
2026 by district and mountain parks, neighborhood forestry enhancement including, etc.
Mentioned that in 2025- begin our nearby nature program- spinoff of landscape restoration
work- want to do a lot of nature design for people so we are creating nearby nature for every
neighborhood. Hoping to have a plan for next year to share.

Regional Water Play in 2026= $5 million
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Review of the Capital Maintenance Projects (from Colton)

CW (CityWide) Park Rehab: Construction: picks up miscellaneous costs including signage, turf,
general park rehab, denver skatepark renovation (funded in 2024); Design; Design &
Construction

CW Walks: Construction; Design & Construction

CW Rec Center: Construction- example HVAC; Design- example: Roof Replacement

CW Natural Resources: Construction; Study- CSU Research Match

CW Trails- Construction- general repairs, etc; Design

CW Outdoor Recreation- Construction, ex: basketball, lightning, field improvements

CW Water Conservation- Construction, ex: irrigation and lighting

CW Playgrounds- playground replacement and component replacement

CW ADA- Construction, ex: general improvements, playgrounds

CW Water Features- Construction

CW Outdoor Aquatics- Construction & Study

CW Structures, Mtn Parks Facilities, CW Trees. CW Project Development, CW Medians, CW
Emergency Response, CW Picnics, CW Lighting, CW Dog Parks, CW Bridges, CW Historic
Structures, Mtn Parks Infrastructure, CW Restrooms, CW Roads

(see presentation for budget details from above)

PRAB Feedback on presentation:

Lee: Question about bathroom repairs

Gordon: Bond money for bathrooms; Colton: don't have capacity to implement more restroom
projects at this time

Meredith: Question about playground numbers being less than recent years
Gordon- done a lot in last few years, getting caught up

Fran: Question about MLK pickleball CIP
Gordon: That work is underway and funded

Jack: Can parks outline to PRAB- What is the future of CIP and next steps
Owen: Senior leadership at DPR reviews, submit to municipal finance, mayor’s budget hearing
in September

Fran: Asked about CPP review

Next Steps for CIP:

May: Refine CIP Plan based on PRAB feedback; DPR SLT Final Plan Briefing

June: Submit final 2025 CIP plan to Dept of Finance, Capital Planning & Programming; CPP
review

Summer-Fall: Mayor’s Budget Hearing (Sept); Full City Council Approval (Oct); Review
approved projects with DPR divisions; Begin refining priorities for 2026

https://docs.google.com/document/d/17jMwWTihDCw8LFBx_3JvQ4ij2TD7Utj-CdkvsiW2DoE/edit 3/8


https://docs.google.com/document/d/17jMwWTihDCw8LFBx_3JvQ4ij2TD7Utj-CdkvsiW2DoE/edit

6/3/24, 4:16 PM PRAB Meeting - May 8 minutes - Google Docs

Park Designations Round 15 Presentation with Scott Gilmore, Deputy ED of DPR

(please include slide presentation)

Scott explained that the parks designation process has been going on for a decade to provide
protections for parks.

Summary of Park System History including in 1956- protected and those parcels could only be
for a park purpose. 1956 on- anytime we want to designate a park- this is being accomplished
with committee, PRAB, city council, then mayor.

e Designation Considerations- no title or ownership issues. Example: Kennedy Sports
Complex is unique

e Park Designation Status- recruited community members in 2013 for committee- at that
time, only 68% of park land in Denver was designated.

Park Designation Status:
Beginning in 2013: 68%

1st round (April 2013): 72%
2nd round (January 2014): 78%
3rd round (April 2014): 82%

4th & 5th rounds (November 2014): 84%
6th round (Fall 2015): 85%

7th round (Spring 2016): 78%
8th round (Fall 2016): 81%

9th round (Spring 2017): 82%
10th round

11th round

12th round

13th round

14th round

Currently we are in the 15th round- Spring 2024
7 proposed designations that equal 579.8 acres from District 5, 8, 10, and Denver Mountain
Parks.
Parcels to designate for round 15:
e Axton Ranch over 400 acres in Gilpin county
e Carla Madison Rec Center- the land that CM sits on- dog park, parking lot and open
space
Great Lawn Park in Lowry
Lowry Open Space
Sand Creek Open Space Parcel x 3
Great Lawn Park
Lowry Open Space
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Other notes:
e Denver Mountain Parks- Parks in 5 different counties than Denver manages
e Showed Currently Designated parks map- designated, partly designated, and some
non-designated park or open space
2013 to 2023- park system grew by over 2000 acres- 10% of all of our acreage
A designated park cannot be sold without the vote of the public

Lynne- thank you for providing the history; question: | worry that we are not acquiring enough
open space to match the growth of the population. What do you feel about that?

Scott- Travel the country and visited a lot of parks departments- there are not a lot of places
where we can acquire parcels.

Florence: Thank you for navigating the legal work to clean up the parcels for park designations.

Scott: Thanks INC members, community members, PRAB members who were involved in this
process.

Will move designation to city council next.

Committee Reports

Planning & Design, Funding, Accessibility: (Florence Navarro)

Review of Park Designations at last meeting

Issues were brought to attention: one had to do with Dog Park Fence- it was part of a Bond
project and it's not under DPR, was under DOTI.

2nd issue was about off leash dogs- got some info about. Requested staff to provide more data
so that committed can provide an informed recommendation.

Operations, Maintenance, and Budget: (Kendra Black)
CIP presentation review that was shared today. Next week's meeting is canceled.

Recreation & Programming: (Marlene DeLaRosa)

All the Rec centers are going back to full open hours

Summer registration opened yesterday, May 7

Review of Useage Numbers- everything is increased.

Question about accessibility and classes available in Spanish.

How to prepare for youth violence prevention.

Increase in older adults across the city and how is the department responding to that?

Sustainability and Resiliency: Jack Paterson

April meeting covered wildlife (geese and elk issues)

Geese- hazing activities and egg oiling this past winter. No culling of geese is called for this
year. Consultant to tag geese to get a better understanding of geese migration.
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Have an Elk problem in Evergreen- People problem. Wildlife consultants are looking at how to
manage the Evergreen golf course- need education.

Climate Action has reported on an update with collaborations with Denverparks and it has been
agreed and they are going to do a full presentation to PRAB in the coming year.

Lee Rains Thomas- update on online form:
Request came in about a basketball court- directed to DPR staff, not really a PRAB issue

Announcements:
May 11 Parks event (check email)

Mountain Parks Tour for PRAB members- please complete the Doodle

Jolon Clark- 7:23
Executive Director’s Report

Recreation Summer Programming:
All summer programming opened for registration yesterday at noon. This includes summer
camps and our new Summer Rec Kidz program. View more about the DPR summer offerings at

denvergov.org/summercamps.

Recreation Center Hours:

As announced by Mayor Johnston in April, normal operating hours at Denver recreation centers
are being restored along with programs back at full capacity. We are pleased to share that
centers will resume normal schedules beginning on the following dates:

May 13: Neighborhood Centers

May 20: Local Centers

June 2: Regional Centers

View restored center hours at denvergov.org/recreation
Hiring for numerous positions continues as DPR prepares for the busy summer season and we

look forward to serving our neighbors throughout the city. These positions can be found at
denvergov.org/jobs

Rosamond Ribbon Cutting: Had a great time cutting the ribbon on the new playground and
basketball court in Rosamond Park a few weeks ago — Thanks to CW Romero Campbell and
Kendra Black.

Upcoming Volunteer Opportunities:
There are numerous perennial plantings that are scheduled to start next week and go through
the middle of June and we are seeking volunteers to help. Volunteer opportunities are

all listed at https://godenverparks.denvergov.org/Calendar.
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Join us at Verbena Park on Sunday, May 19 from 2-5pm.

We are working with the East Colfax Neighborhood and partner organizations to have a fun
neighborhood party to celebrate the completion of the basketball/futsal court, new seating, and
now the brand new playground.

Purge the Spurge: Denver residents can bring their myrtle spurge plants and receive FREE
native plants from DPR’s greenhouse. May 18 8am-3pm, May 19 8am-12pm at Harvard Gulch
Park

Parks Rivers Trails and Trees: Denver Park Trust is hosting in partnership with DPR,
neighborhood organizations, and nonprofits this coming Sat., May 11. This city-wide volunteer
day and community celebration starts with VVolunteer park cleanups at 17 parks across the city
and a Community celebration at City Park Pavilion 12-3 with food (all volunteers eat free),
music, and fun for all ages. Also, at 1:00 p.m. at City Park will have remarks by Mayor Johnston

and presentation of the Lauri Dannemiller Park Champion Award to Happy Haynes.

Urban Forest Podcast: DPR released the final episode

in the series, which features the urban forest and the many benefits it provides to the city’s
environment—storm water management and slowing down rainfall runoff, combatting urban
heat island by cooling air temperature, reducing air pollution, and adding beauty to our
community along with economic value. Joined by Denver’s City Forester, The Park People, and
CABSR this episode also covers the history of Denver’s urban forest and how it was established
by the city’s early settlers.

RFP for Night Moves - Denver Parks & Recreation is soliciting proposals to partner with us on
our Night Moves Youth Violence Prevention program. Night Moves targets youth 12-18 who may
be at risk, involved or impacted by violence.

Partners will work with DPR to provide high-quality, engaging youth services. We are interested
in applicants who have relationships and are serving the communities where these recreation
centers are located; Aztlan, College View, La Alma and Montbello. Closes May 22.

Dia de Pesca at Garfield Lake — Join DPR, Colorado Chamber of Commerce, Colorado
Wildlife Federation, CO Parks & Wildlife and community partners on Saturday May 18 and
Sunday May 19 at Garfield Lake for Dia de Pesca — to connect community with nature and the
outdoors, and especially the world of fishing.

Participation in Mayor’s Safe Community Conversation-
DPR Rangers and Recreation has been participating in community conservations on safety

hosted by Mayor Johnston and City Council members. Upcoming meetings are in D10, 7, 4, 3,
5, 6, and 11. Email Jesus and Laura for details, not all have locations set yet.

Park projects with current community engagement:
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1. Crestmoor Park- Having completed a public survey and open house, this project is now
getting into final ideas for playground design through a second online survey, closing May 15. A
2" meeting will be held online on May 30, so you can also register now.

2. La Raza Park — After a public meeting last month, now you can take an online survey that
closes May 12 (https://tinyurl.com/LRP-Survey-2)

3. Capitol Hill Parks:

Tomorrow, stop by Governor’s Park from 3:30-5:30 for a family-friendly community field day —
will gather active recreation ideas and preferences about the park with fun games, the climbing
wall, and treats for attendees. On Saturday, May 18 8am-11am, a Nature Day will take over
Governor’s Park — become a better environmental steward and think of how to integrate ideas
into the park.

4. Westwood Recreation:

The final design for the newest recreation center was celebrated by the community. It has many
of the amenities that community members requested including: Indoor pool, kid watch,
multipurpose room, and outdoor space that can be used even when the center is closed. To
experience the final design and the latest updates visit denvergov.org/westwoodrec

5. Urban Forest Strategic Plan — You can now review the draft report and offer some final
feedback or considerations. Survey closes May 10 (https://www.surveymonkey.com/r/UEFSP)

6. St. Patricks Park Pop-Up: feedback is needed to design a playground that works best for the
community. Stop by any time to take part in the activities, chat with the project team and ask any
questions. Wednesday, May 22 between 5:00-7:00 PM

Meeting Adjourned 7:39pm
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