Meeting Minutes
DENVER PARKS AND RECREATION ADVISORY BOARD MEETING
June 14, 2023 — 5:30- 7:30 pm
Virtual Meeting: Via Zoom Webinar

Board Members In attendance:

PRAB Meeting Norms
Be respectful and presume positive intentions. Lee Rains Thomas, Pam Jiner,
Seek first to understand and then to be understood. Meredith Levy, Frank Rowe, Chandi
Stay focused on topics at hand. Aldena, Kate Fritz, Brooke Badon,
AHO\]:V. space .for all o have a voice. Jill Mullen, Trena Marsal, Fran
isten without judgement.
Live our values of equity and inclusion. Coleman, Amy Razzaque, Marlene

DeLaRosa, Jack Patterson, Andre
McGregor, Florence Navarro, Lynne
Mason. Absent: Jessica Zender,
Deana Perlmutter

Call to Order: 5:30

Board Norms and Land Acknowledgement read by: Chandi Aldena

CONSENT AGENDA ITEMS:

Approve May Minutes
Edits? NONE

Moved: Fran Coleman
Second: Pam Jiner
Abstentions: Meredith Levy
PASSED

PUBLIC COMMENTS

Shannon Westbrook. Park Survey Results. Congress Park. RE Congress Park. Why didn’t city
follow results and why didn’t the city work with the residents. Original renderings had certain
amenities that everyone liked. 3/22 survey results were on and lots of comments—none asking for
removal. No statements re courts should be taken away. Tennis is least used. Misuse of funds to put
new tennis courts. Wants original design for courts.

Anne Hazelton. Popularity. Physician. Reiterates how important PB is for health and wellbeing,
very social and so important. Because of nature of game requires civility and kindness—promotes
interaction and community. PB is good for health. Easy to learn. Very healthy and she doesn’t
understand why the city is opposed to PB. 48.3million Americans 19% of adult Americans are
playing PB.



Marc Nelson. Blocking Fences for Congress Park. Advocating fo the Congress Park courts plan to
move forward. He is on the PB advisory group. He is concerned at the long-term nature of the plan
and need for short term places to play. The need for people to relocate to play is creating friction and
strife. Wants the 8 Courts at Congress to be reinstated. Believes that the reduction in courts is an
issue. Doesn’t think that the noise at Congress is an issue any longer and that neighbors can police the
situation better. Strongly encourages the city to reinstate the plans at Congress.

Hollynd Hoskins: She is the Pro-bono lawyer. Wants to know which committee the issue has been
referred to. She got the CORA dox. She believes CORA results show: (1) existing courts at Congress
did violate the noise ordinance and neighbors lobbied to have the courts moved and DPR did a new
plan. (2) DPR did a new plan to have the courts moved and that the new plans would have complied
with noise ordinance. (3) emails show that powerful neighbors lobbied the city and mayor and DPR to
cancel project. She believes that the courts are imperative and need to be kept open because the new
courts will take too long to build.

PRESENTATIONS

2023 Portable Toilet Analysis—1Jill Coffman, Colton Rohloff. SEE DECK ATTACHED.

DPR is rethinking placement of toilets because there are financing issues that make it difficult to
service as many as needed. Used data analysis to figure out placement. Costs have risen dramatically
(67%) and so created very difficult decisions around placement. Using data to inform placement—
able to expand services based on what data shows. Used movement data based on aggregated cell
phone use. Now parks will start with an ADA unit and will have a 1:4 ratio for all ADA and standard
units. Expansion of year-round service to 104 parks. Annual budget 1.25 million.

Plumbed Restroom Strategy: certain restrooms will be open based on availability of attendants.
Trying to keep as many open as possible but difficult because of vandalism and lack of staff. Trying
very hard to get everything open but difficult because of budget and staff.

Trying hard to get bathrooms open for sports. Where plumbed facilities are not available there is
contingent funding for placement of temporary facilities if necessary. Working to effectively
communicate with groups renting. Trying to maintain equity in the provision of services and
distribution of facilities.

The city is looking at other creative solutions and answers reached by other cities. Looking at best
practices from other cities but budgetary issues are very difficult. Attendants have made a huge
difference in reducing issues requiring closure—but staffing and expenses are difficult.

City is working on finding efficiencies and all options and analysis to see where best to spend funds.
Needing to dig into data.

City is also working on getting grant and bond funding for replacement and upgrades to existing
facilities.



Question on what plans for sharing with greater community. Communications dept has information,
can work on having them do this. Is there a way to let the community know so they can be less upset
and angry. Need to get the public educated.

This issue is not unique to Denver. DPR will try to do a better job of communicating.

Drinking fountains are not on currently because DPR is down a plumber and doesn’t have staff to get
them turned on.

Notices have been posted on open/closed status.

Key tool used is movement data. City is struggling with knowing who is in the parks/when/why. City
gets aggregated cellphone use data. Using Al to collect aggregated data on park users. Gets reasonably
accurate sample of actual population usage. This data exists, DPR is buying the data. 16.4 million
visits to the parks (urban and mountain included). Collected data is helping to inform maintenance and
other projects as well as informing who is and is not using the parks. The data is giving tools for
decision making but acknowledges that needs to be interpreted carefully and not blindly relied on.

Get updated list from Colton of Parks
PRAB COMMITTEE REPORTS

Operations, Maintenance, Budget
Nothing additional to report.

Planning, Design, Funding, Accessibility

Had community member show up at a meeting. Chris Wardrep—Iives in tech center. Concerned about
George Wallace Park. Have community members who want to do fundraising and do improvements
for the park.

Sustainability & Resiliency

Had brief from Coleman Loughery on forest health in Mountain Parks and needs to thin forests where
needed to encourage new growth and better forest health. Working with partners to ensure that efforts
are coordinated.

Have also met on the public comment form and responses. Creating templates for responses. Putting
together library of responses for each committee to use in creating responses to public comments.

Recreation
Discussed Pickle Ball and engaging with community and follow up on issue.

PICKLEBALL

See attached Committee Scope and Goal document.

Advisory committee has met one time for introductions. June 3 DPR did a tour of possible sites.
Scope of the committee’s work—complicated issue, concerned residents with strong opinions, DPR
wants to do the right thing. Board has good representation and members on all different sides of the



issue. Frank Rowe is representing PRAB. Tour was designed to look at future sites—DPR must build
new sites, Department is committed to do this. Visited various sites: Northfield (like a good site, but
concern over being far away). Burns Park: more central location—Iikely a good spot but issues with
drainage will make the project expensive and difficult. Rosemond Park: regional park. DPR has plans
for tennis courts and wants to add PB.

DPR has not made any decisions. Legacy fund has 2 million for construction of courts. Committee
has been encouraged to not just build 2 or 4 courts, but 8-12. Next meeting June 28, virtual. DPR is
looking also at other areas in North and West Denver. Sloan’s lake area is not completely off the
table. DPR is being careful about location and placement of courts to ensure that there are areas also
for social interaction to minimize dominance by one sport.

Executive Committee
No meeting in July.

EXECUTIVE DIRECTOR’S REPORT
SEE ATTACHED DECK. Highlights follow:

Budget update: DPR presentation to budget office is late July (there may be changes and revisions as a
result). Revised budget is presented to Mayor August 8 (could change). Final revised budget should
go to counsel in September—agencies will present. DPR is usually one of the first agencies to make
presentations. Council meetings are public, so this year DPR is encouraging PRAB to attend
meetings.

Restrooms. DPR expected to be in a huge hole in 2023 because of increases in prices and
maintenance issues. Due to great creativity of Jill, Colton and others on team they have done great
things to keep services and meet current standards and improve wherever possible. Additional
resources have been requested in budget but need to wait and see. Staffing issues are huge
impediment.

Pickleball. DPR to get plans together quickly. DPR is working hard on this. Group’s focus is to work
on strategies and solutions—not to go back and rehash prior decisions.

Game Plan Taskforce: 3-year action plan was done. Now needing to re-do plan, so there is a taskforce
established to work on new plan—has all internal work groups represented. Working to coordinate
this with Parks Legacy Fund Plan. Legacy Plan is used to fulfill Game Plan. New 5 Year Legacy
Plan will be aligned with Game Plan—doing it in tandem. There will be a report developed. There
will be lots of updates to PRAB on all of this. Agency is developing action plans around how to fulfill
Game Plan. There will be drafts released to the public for comment and input from community. Goal
will be to have reports and plans done by next June to be incorporated into 2025 budget.

City Council unanimously passed the Winston K. Walker Loop Trail. Celebration in July.



DPR is coordinating with the city and other agencies for Nuggets parade. Feeling prepared. Extensive
security is present. Maintenance and ranger staff is ready—mostly deployed to Civil Center.

OTHER ITEMS

Board Announcements

ADJOURNMENT
Adjourned: 7:36



