Meeting Minutes
DENVER PARKS AND RECREATION ADVISORY BOARD MEETING
August 9, 2023 — 5:30- 7:30 pm
Virtual Meeting: Via Zoom Webinar

Board Members In attendance:

PRAB Meeting Norms
Be respectful and presume positive intentions. Lee Rains Thomas, Chandi Aldena,
Seek first to understand and then to be understood. Kate Fritz, Brooke Badon, Frances

Stay focused on topics at hand. Coleman. Frank Rowe. Trena
Allow space for all to have a voice. ’ ’

Listen without judgement. Marsal, Meredith Levy, Tate‘
Live our values of equity and inclusion. Carpenter, Amy Razzaque, Jill

Mullen, Lynne Mason, Jack
Paterson, Florence Navarro, Marlene
DeLaRosa, Mike Rendon-Thofson,

Absent: Andre McGregor, Jessica
Zender, Deana Perlmutter

Call to Order: 5:30

Board Norms and Land Acknowledgement read by: Brooke Badon Chandi Aldena

Scott—Ken Burns came out and filmed the Bison Transfer, film coming out soon. DPR and bison
transfer is highlighted. Tallbull Memorial Council is having annual Powwow on Labor Day Weekend.

Tate Carpenter, new for District 10. Was council aide for Clark and Black, looking forward to being
on board.

Jessica Zender has resigned position.
Amy Razzaque being replaced by Mike Rendon-Thofson for Dist. 7
CONSENT AGENDA ITEMS:

Approve June Minutes
Edits? NONE

Moved: Frances Coleman
Second: Meredith Levy
Abstentions: Tate Carpenter
PASSED

PUBLIC COMMENTS

Ian Frasch—Suggests potential of small cafes in regional parks. Thinks it is a great idea. Kiosks for
coffee or larger for meals, drinks. Washington (Eugene Field House), Cheeseman, Sloan’s Lake.



Thinks it would be a great idea. Good revenue idea. Wants to know why there are not any because it
would add to park experience.

Wendy Handler—Report that beaver activity on Great Lawn in Lowry. Concerned about the trees. 2
down now. Lives on Crescent Park and the picnic areas after parties are awful and huge mess.
Concerned that the people getting permits are not being held accountable for mess. Suggests fines.

PRESENTATIONS

Game Plan for a Healthy City & Parks Legacy Plan—Alaina McWhorter
SEE ATTACHED DECK

2 plans. About to kick off public engagement process for the next 5 year plans. Public engagement
process will be re-iterative, virtual, open houses, in person events. Doing lots of work to get
information and to be responsive to community. Needs PRAB to be involved in process of getting
input from public.

Game Plan is the overview and strategic plan. Pillars: Every Drop (Adapt), Every Person (Diversify
and Grow), Every Dolar (Reinvest), Uniquely Denver (Connect).

Parks Legacy Fund is the tool and investment framework. Priorities: Resiliency (Adapt), Planning
and Acquisitions (Diversify and Grow), Park and Facility Maintenance (Reinvest), Signature Projects
Outdoor Recreation Trails (Connect).

Strong focus on equity and closing 10 minute gap and engaging with community in creating new 5
year plans. There will be a public engagement flyer that PRAB members can share with communities.

RiNo Cooperative Agreement & Fee Structure — Alaina McWhorter
SEE DECK ATTACHED

In last stages of getting RiNo Art District Cooperative Agreement finalized. This Cooperative
Agreement relationship has existed since 2017.

Lots of events happening in the neighborhood.

The Cooperative Agreement will help to develop and provide programs and amenities and activities
and public engagement. Lots of benefits to neighborhood, renovation, reconstruction, operation,
occupation and maintenance in facilities.

Phase 2 of Agreement. Amends Cooperative Agreement to integrate 2" building (Interstate) and
Plaza Extension.

DPR Charges and Fees—DPR can charge fees. So because of the new building there will be a new
fee schedule for rentals that will need to be incorporated into code. Maximum use fee will need to be
set in accordance with DPR methodology which will be then set in code. For RiNo Art District there



will be a maximum individual benefit rate. The max rate will subsidize community benefit use which
rate is lower.

DPR confident in fee recommendation at max $8,000/day.

PRAB is being asked to approve recommendation to City Council of Agreement and new fee
schedule.

Moved: Frank Rowe
Second: Frances Coleman
Abstentions: NONE
PASSED

PRAB COMMITTEE REPORTS
Operations, Maintenance, Budget
Per Scott Gilmore: maintenance issues continue to be a challenge.

Sustainability & Resiliency

Briefed by Elizabeth Judd on DPR Urban Forestry Strategic Plan. Been through first rounds of
soliciting input on plan. Lots of internal city stakeholders with priorities. Got 2700 responses also
from the public. At this point a second survey has been sent out. August 12 there is an open house.
Seems that first survey and stakeholders have identified what should be priorities and second will
focus in more. Early 2024 should have strategic plan. Suggested possibly bringing to PRAB in
November before plan is finalized.

Recreation

Marlene—didn’t meet July. Met in June. Highlighted older adult activities, lots. Suggested putting
pickleball courts under highway viaducts. She’s hearing kids share that they want more parks and
activities. Suggests PRAB go to a pickleball lesson and play. All pools open this summer—no issue
with lifeguards. All spots for summer in the parks were full too. The lap clock at Congress Park Pool
was stolen—have video and the matter has been referred to the police.

Pickleball

Attach document.

Lots covered this summer. Overall view is that everyone on committee is committed to growing
pickleball in Denver. He thinks Denver can be a leader on the sport. He thinks DPR staff is doing a
great job on the committee—not always easy. Progress is being made. Doesn’t think there will be
pickleball in neighborhood parks going forward because of noise. So challenge will be to figure out
where to put them. DPR has committed 2 million to build more courts. Courts are being added at
MLK—there are 6 popup courts and 4 regular courts. The MLK courts are 550 feet from any
residential structure—so can serve very well. They are looking at other locations and evaluating.
Possibly Lowry and Northfield. 3 more advisory committee meetings going forward. Progress is
being made but DPR acknowledges that it is behind—it will take time but working hard.



There are 32 indoor courts in rec centers (not regional facilities because too many additional lines).
They are equitably spaced throughout the city. Need to balance needs.

Executive Committee

New Mayor had transition committee for DPR, report is now available.

Lee: Restrooms, parks, and water. She sees this as a public health and safety issue that should be
addressed by other agencies not just DPR. Wants to know if there is a way to somehow create a
working inter-agency solution.

EXECUTIVE DIRECTOR’S REPORT
SEE ATTACHED REPORT. Highlights follow:

Budget—made budget presentation to Mayor this week with 3 highest priorities (as instructed). DPR
goal was to ensure continuity of services. Focus on 1. Inflation, 2. Minimum Wage Increase, 3.
Capital Equipment Replacement. Did sneak in 3 additional that DPR believes very important—I.
Access requirement for language, 2. Extension of project managers in planning/design/construction to
continue projects (positions are now temporary), 3. Updated software system to manage maintenance
and staffing. Do think they will receive less than asked for. Mayor will be developing budget in
August to go to City Council by mid-September. She encourages PRAB members to attend the City
Council meeting.

Transition. Business as usual right now. No timeline for new Ex Director. Mayor has issued
emergency order related to homelessness. Emergency Operations Center has been activated. Scott
Gilmore has been tasked to this. Do not anticipate using rec centers for additional emergency services
beyond what have been done in the past. Locations for safe outdoor spaces have been looked at—do
not anticipate any of them will be located in parks—this is mostly due to limitations in City Charter.
Rangers continue to enforce no-camping and curfew.

Sidewalk ordinance—work continues on this. New stakeholder committee has been created. 2 PRAB
Fran and Pam are on. Parks have largest percentage of city owned land. Urban forestry and tree
canopy are being impacted by the sidewalk ordinance. Anticipate committee recs will go to City
Council to amend ordinance to smooth implementation.

This is Happy’s last PRAB meeting. Scott commends her for a wonderful job and great leadership and
being a mentor.

OTHER ITEMS
Thank Pam for driving to O’Fallon for dedication for Winston Walker Trail Dedication.

Denver Mountain Parks Rangers apprehended suspect on Beaver Brook Trail. Great job!

Reminder of committee meetings are open to the public



ADJOURNMENT
Adjourned: 7:43
Moved: Chandi
Second: Pam.



