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CURRENT DATA PICTURE (THE 5 W’S TO THE HOW)
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Who Census Data, Survey Data, Active Net, Workday, PLACER AI

What GIS Data, Asset Condition Data, INFOR

When PLACER AI, INFOR

Where GIS Data, Survey Data, Trust for Public Land Data, Census Data

Why Gameplan for a Heathy City; “Equitable Parks and Recreation Service”

How How do we attract more visitors?  How do we attract a greater diversity of visitors?



FOUNDATIONAL DATA: 2022 EQUITY INDEX

Park Indicators 
• 10-Minute Walk or Roll Access 
• Total Park Acreages 
• Park Capital Investment History 
 
Socioeconomic Indicators 
• Communities of Color 
• Youth Populations 
• Low Income Populations 
• Health Disparities 
• Population Density 
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MOVEMENT DATA OVERVIEW

• Aggregated Cell Phone Movement Data
• Collected through 1,000+ cell phone apps
• Terms and conditions agreed to by the user allows for the aggregation of 

the data
• A learning algorithm reconciles collected sample data with known census 

date down to the tract level
• Results in a 94% accurate sample of the actual population

• Nearly every retailer is currently using aggregated movement data

• DPR is not collecting information on park users; the data already exists
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CASE STUDY 1: THE PROBLEM WITH TOO MUCH INVESTMENT 
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• Residents fear too much 
park investment will 
change or gentrify 
neighborhoods

• How can Movement 
Data help us make sure 
our projects are serving 
the communities who 
planned them?
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CASE STUDY 2: UNDER PERFORMING PARKS
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ASSET CONDITION DATA: WHAT IS THERE?
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SERVING THE SMALLEST MARKET
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WHAT'S NEXT: EQUITABLE SERVICE 

Problem

Investment levels is a leading 
indicator of increased service, but 
not a direct measurement

• Spending levels can vary widely 
for the same service or asset with 
no change in service level

• Tree Protection
• Soil Contamination
• Utility Issues 
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EQUITABLE SERVICE 10 – WALK MAP
TEN MINUTE WALK FROM A QUALITY PARK

• Quantify Quality
• Park Condition

• Park Amenitization

• Park Purpose

• Does the park design forward the goals 
of the Game Plan?

• Once scored, every neighborhood, 
Council district, or residential unit can 
have a park service score

• DPR can begin identifying park service 
gaps, not just walk/roll gaps
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QUESTIONS?
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