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CURRENT DATA PICTURE (THE 5 W’S TO THE HOW)

Wh o) Census Data, Survey Data, Active Net, Workday, PLACER Al
Wh GIS Data, Asset Condition Data,
at
PLACER Al,
When
Where GIS Data, Survey Data, Trust for Public Land Data, Census Data
Why Gameplan for a Heathy City; “

How do we attract more visitors? How do we attract a greater diversity of visitors?

How
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FOUNDATIONAL DATA: 2022 EQUITY INDEX

Park Indicators

e 10-Minute Walk or Roll Access
* Total Park Acreages

* Park Capital Investment History
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Parks & Recreation Equity Index

. Areas of greater need

Areas of lesser need

Socioeconomic Indicators

«  Communities of Color

* Youth Populations

* Low Income Populations -
* Health Disparities — N .. = Yo

* Population Density
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Equity Investment 2023
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MOVEMENT DATA OVERVIEW

* Aggregated Cell Phone Movement Data
 Collected through 1,000+ cell phone apps

* Terms and conditions agreed to by the user allows for the aggregation of
the data

* A learning algorithm reconciles collected sample data with known census
date down to the tract level

* Results in a 94% accurate sample of the actual population
* Nearly every retailer is currently using aggregated movement data

* DPR is not collecting information on park users; the data already exists
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CASE STUDY 1: THE PROBLEM WITH TOO MUCH INVESTMENT

* Residents fear too much
park investment will
change or gentrify
neighborhoods

* How can Movement
Data help us make sure
our projects are serving
the communities who
planned them?
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2017

Search Group or Attribute 'Tl | Captured Market Potential Market l % Difference
Households ~
Ethnicity -~
Hispanic or Latino 36.7% | 204 41% -10.6%
Two Or more races 2.8% | EEP 2.4% 95 +18%
Other <0.5% | 81] <0.5% +21.1%
:\Sl;';!‘;c:‘lv;l:awaiian and Other Pacific A Jios —_— o,
Asian 2.1% 2.1% -2.8%
American Indian and Alaska Native <0.5% 43 <(.5% _41.4%
Black 7.7% 62 | 7.1% +7.6%
White 50.1% Ee] | 46.5% +7.8%
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Search Group or Attribute

| Captured Market

2022

Potential Market

I % Difference

Households

Ethnicity
Hispanic or Lating 44.6% | 243 36.8% +21.3%
TwWo or more races 1.9% 2% 83 -7.8%
Other <0.5% <0.5% -15.2%
:[aatl:deel:awaiian and Other Pacific “0.5% 5% o
Asian 2.8% 3.4% -17.6%
American Indian and Alaska Mative 0.7% | 104 0.6% 86 +20.1%
Black 5.7% 46 | 6.1% -6.8%
White 44.2% 50.8% 84 -13.2%
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CASE STUDY 2: UNDER PERFORMING PARKS

Metrics

Property:

Governors Park / Denver, CO

Visits 6.4K
Visits / sq ft N/A
Size - sq ft N/A
Visitors 3.5K
Visit Frequency 1.81

e
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ASSET CONDITION DATA: WHAT IS THERE?

Row Labels _~ Sum of Quantity Sum of Replacement Cost
| © Good
Buildings- Shade Structure 1 $25,000.00
Furnishings- Park ID Sign 1 $8,500.00
Walk-Hard 1213 $72,780.00
| Walk-Right of way 668 $33,400.00
| =/Poor
Playground-Neighborhood 3} $450,000.00
= Very Poor
| ttmBliags Brnking austain il $10,000.00
Grand Total 1885 $599,680.00
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Venues: Viewr Based Orn: Walk Time:
@ - Captured vs Potential ~ Walk Time ~ 10min
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Search Group or Attribute I Captured Market

Households

Family Households 17.4%
Non-Family Households 82.6%
Persons per Household 1.41
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Neighborhood Park Annual Visitation by Equity Rating

Equity Rating 1
Equity Rating Annual Visitation (1)
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Neighborhood Park Annual Visitation by Equity Rating

Equity Rating 2
Equity Rating Annual Visitation (2)
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Neighborhood Park Annual Visitation by Equity Rating

Equity Rating 3
Equity Rating Annual Visitation (3)
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Neighborhood Park Annual Visitation by Equity Rating
Equity Rating 4

Equity Rating Annual Visitation (4)
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Neighborhood Park Annual Visitation by Equity Rating

Equity Rating 5
Equity Rating Annual Visitation (5)
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WHAT'S NEXT: EQUITABLE SERVICE

Problem

Investment levels is a leading F5 Pany
indicator of increased service, but ﬂ O ] ,f O
not a direct measurement N, M M.

e Spending levels can vary widely
for the same service or asset with

no change in service level
* Tree Protection =
* Soil Contamination

« Utility Issues

” DENVER GAME PLAN
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EQUITABLE SERVICE 10 - WALK MAP

TEN MINUTE WALK FROM A QUALITY PARK

. . "% DENVER i ice Area
Quantlfy Quallty aﬁ LEINVEN 10-Minute Park Service Areas

« Park Condition i
* Park Amenitization
* Park Purpose

* Does the park design forward the goals
of the Game Plan?

Wheat Ridge

New Park Status
Yr Developed
)“( Planned
% Under Construction

* Once scored, every neighborhood,
Council district, or residential unit can
have a park service score

i . L i [ 5 \*_ 5 {0 Rt -DenverParKIand
* DPR can begin identifying park service = 7 I s T : 10-Minute Service Area

ga ps, nOt Just Wa I k/ r0| I ga pS D Approximate New Service Area

Lakes and Waterways

I naustrial Areas

Englewood
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| An additional 5 500 homes will soon have

'3 1 Gr\e;ﬁ;;:ud 10 Minute Walk/Roll access as a result of these new parks.
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