
 

Meeting Minutes 
DENVER PARKS AND RECREATION ADVISORY BOARD MEETING 

November 13 – 5:30- 7:30 pm 
Virtual Meeting: Via Zoom Webinar 

 
PRAB Meeting Norms 

Be respectful and presume positive intentions. 
Seek first to understand and then to be 

understood. 
Stay focused on topics at hand. 

Allow space for all to have a voice. 
Listen without judgement. 

Live our values of equity and inclusion. 
 
Board Members In attendance: 

Kate Fritz, Lee Rains Thomas, Kendra Black, Meredith Levy, Jill Mullen, Pam Jiner, Lynne 
Mason, Trena Marsal, Jack Paterson, Frances Coleman, Yoli Casas, Chris Urias, Brooke Badon, 
Florence Navarro 

Absent:  Tate Carpenter, Uriel Beltran, Jevon Taylor, Marlene DeLaRosa 

Youth attending:   

CALL TO ORDER  
Lee Rains Thomas (Chair) calls meeting to order at 5:32 
Land acknowledgement (Kendra Black)  
Board Norms (Kendra Black) 
 
CONSENT AGENDA ITEMS  
Approve October Minutes 
MOVE:  Lee Rains Thomas 
SECOND: Kate Fritz 
ABSTENTIONS: Chris Urias 
RESULT:  PASSED 
 
PUBLIC COMMENTS 
 
Angela Medbery: re Buffalo Bill.  Submitted article from Westword about Lookout Mtn. and 
Pahaska Teepee and closure.  Concerned about this because when she was young she went to 
lots of places for sightseeing and gift shops were mandatory.  She doesn’t know who was 
responsible for this.  Hopes that the decision would be reversed.   
 
David Benitez: Lives in Berkley—proposes Cesar Chavez park have more than 1 play structure 
in area because not enough space for all of the kids.  Wants age appropriate areas to 
accommodate big and little kids—dual structures.  
 



 

 
PRESENTATIONS:  Golf Fees: Scott Rethlake.  (See attached).  Seeking recommendation for 
taking fees proposal to City Council.  Uses cost recovery model for determination of fees.  Golf 
is an enterprise fund (must generate all $ needed to operate).  There is a greater recovery of cost 
(occasional greater than total expense), so no subsidy from City—it pays for itself.  Using 
PLACER data to get use information. Multiple community golf benefits—not just golf.  First 
Tee is very impactful for youth development.  Adaptive golf is growing.  500lbs of food out of 
vegetables to food banks and also have honey bees and pollinator gardens.  DPS get discounts.  
Youth on Course (national org) didn’t work as well as hoped to reach communities with barriers 
so been discontinued.  Will create new proprietary program.  Working in conjunction with 
affiliate groups to facilitate. Costs are increasing and pose threat to continued success.  Last fee 
increase was ‘21-‘22.  Aging facilities, inflation, Kennedy GC improvement.  Since 2018 costs 
nearly doubled.  Only way to overcome increases in costs is to increase fees.     
 
Using dynamic pricing.  Report shows average prices.  The price asked for in ordinance will be 
highest price, but price will not always be that high and unlikely that the top price will be 
charged.  With increase Denver will remain in lower third of Denver market.  All increased fees 
will keep in Denver market area.  Asking to discontinue annual pass holders. 
 
Board Questions: 
 
Fran Coleman: doesn’t like the term “threat”.  Inflation-asks basis whether Denver or national.  
Result-yes, the inflation numbers are related to Denver.  Clarify that the inflationary numbers 
are combination of temp labor, permanent labor, operating costs (utilities, fertilizer etc).  Added 
together large increase since 2021.  Concerned at the comparison courses because doesn’t think 
they are representative and not appropriate comparisons. 
 
Trena Marsal:  Programming question.  Asking whether they are dependent on increase--  
Denver Golf contributes to operating budget for First Tee (and Read and Swing).  Is there 
possibility to expand the Read and Swing in the DPS schools?  Would love to expand…noted 
that it is hard sometimes to get in.   
 
Chris Urias:  Re 78million in capital.  Wants timeline for use of funds and impact of fee 
increases.    Notes that the increases comparison does not take into account competitors also 
raising fees. Notes that improvements at Willis Case resulted in a 25% increase in business—
results in making more revenue.  Will improvements result in charging higher fees (during 
prime time) and so more revenue. 
 
Jill Mullen:  How does this increase compare to past increase.  This is comparable to last 
increase.  Last two were slightly more (but were for a 3 year span).  There is no set timeline on 
increases, though usually it is every 2 years.  SR believes this increase will last 2 years.  The 
length of time that passes between increases results in higher increase in asked increase—ie 
better to ask for lower amount every 2 years rather than big increase in 3.  
 
Lee Rains Thomas:  Comparison courses—they are all public and open.  Majority are owned 
by municipality or park district.  



 

 
Kendra Black:   Kennedy timeline and source.  Possibly bond and general fund.  Hopefully in 
next 2 years.  Have vision plan for all phases now.   Want 30% plans in 2025 and then can do 
detailed budget. Start construction next 2-3 years.  Est phase 1 20 million (clubhouse, parking 
lot, practice facility).  
 
MOVE:   Motion to approve golf fee increase.  Trena 
SECOND: Jack Paterson 
OPPOSED:  Fran Coleman  
ABSTENTIONS: Florence Navarro 
RESULT: PASSED 
 
PRAB COMMITTEE REPORTS: 
 
Operations, Maintenance, Budget:  Survey out now to PRAB members to address 2026 
budget.  PRAB will make recs in Jan or Feb so DPR can do their proposal by April.  Trying this 
year to get ahead of the process early.  Trying to get questions about prior budgets asked to help 
better inform recs for 2026.  This is not to take away from CIP process or recs from appointing 
authorities.  This is big picture.  Please do survey. 
 
Recreation & Programming: Youth participation.  Chris Urias met students from Faith 
Bridge, introduced PRAB as a possible group.  Trying to get buy in and special.  Hopefully 
some will apply.     Yoli met with kids from Mayor’s Youth Commission, had some positive 
responses. Hoping for official youth engagement by January. 
 
Sustainability & Resiliency:  Last few months have been looking at water quality in and 
adjacent to parks from CDPHE assessments. Trying to figure out whether there is a better way 
to inform people about water quality in Denver parks and safety for people to be in them. Wants 
to give advisory for people.  Do not eat fish in city parks.  
 
Planning, Design, Funding, Accessibility:  Last meeting had inclusive play strategy 
presentation.  Still no formal document or plan for updating master plans or renovations.  
Because no formal process for including strategy in planning, sometimes issue isn’t raised.    
Wants staff to come in 2025 to present on issue so that PRAB can be better informed about 
reviewing master plans from DPR and ensure that inclusive play is raised.  
 
Executive:  Thanks for attending happy hour and celebrating Laura.  Thanks for completing 
survey regarding engagement and committees—we will use at retreat in Jan/Feb. Retreat—
please do the doodle poll.  Top dates are 2/1 and 2/22.  Working on planning.  
 
Election 2025 Officers:  Florence Navarro presents slate of nominated people.  Several people 
asked if the current officers would continue serving.  No other nominations were received. No 
names put forward during meeting.  Slate: 
President—Lee Rains Thomas 
Vice President—Pam Jiner 
Secretary—Kate Fritz 



 

Asks why each is interested in serving 
 
Lee-she believes that she brings efficiency and is able to lead and facilitate voices.   
Pam—here to support Lee and community. 
Kate—willing to take minutes, finally figured it out.  
 
MOTION to approve slate:  Fran Coleman 
SECOND: Meredith Levy 
OPPOSED: None 
ABSENTIONS: None 
RESULT:  PASSED 
 
EXECUTIVE DIRECTOR REPORT 
 
City Budget Passed: Yesterday, City Council approved the 2025 City Budget. With a 
forecasted decrease in tax revenue it was a tight budget year but DPR has a solid plan to meet 
budget targets primarily through vacancy savings. What this means is that a small percentage of 
positions that are currently vacant will be held vacant for 2025. This will allow us to backfill 
several positions that had been held vacant until recently. While it was not a year of growth, we 
will work with the resources that we have to prioritize and find efficiencies to move forward.  
  
Leaf Drop Bags: It’s that time of year again --> claim your FREE compost-friendly LeafDrop 
bags https://beasmartash.org/trees-matter/denver-leafdrop/  
  
Applications are now officially open for 2025 Park and Event Facility Permits. Learn more 
at www.denvergov.org/permits   
  
Elk-Bergen (Tibaldo) Property Acquisition: Last week, DPR closed on a new property that 
connects over 4,000 acres of Denver Mountain Parks, Jefferson County Open Space, and 
Colorado Parks and Wildlife managed lands to the Arapaho National Forest. In partnership with 
Jefferson County Open Space, 167 acres was purchased for $3 million between Mount Pence 
and Bergen Peak. The acquisition aligns with both Jefferson County Open Space and Denver 
Parks and Recreation’s long-term plans to conserve open spaces and enhance recreational 
opportunities in a region experiencing rapid growth. DPR’s $1.5 million contribution towards 
the $3 million purchase price was funded by the Parks Legacy Fund.   
  
Recreation  

Winter Registration began on November 6 – some classes that still have availability are  

o    "Bad Art Nights”: Come unleash your creative urges at this zero-pressure, zero-judgement 
art night. All levels of artistic skill (or lack thereof) are welcome.   

o    Youth Beginning Guitar Lessons  

o    Mini Picasso classes for 2-4 year olds  

https://beasmartash.org/trees-matter/denver-leafdrop/
https://www.denvergov.org/permits


 

o    Broomball @ Echo Lake Mountain Park   

o    Youth and Adult Basketball Leagues  

o    Lots of Active Older Adult Day trips – like seeing holiday lights or going to Blackhawk   

 www.denvergov.org/recreation  
  
Denver Parks and Recreation’s November Membership Promotion now through November 30, 
2024.    

o    All individual annual memberships will be discounted 40%  

o    Memberships can be purchased online or in-person at any Denver Recreation Center  

o    Promotional discount applies ONLY to individual annual memberships at all three tiers 
(Neighborhood, Local, Regional)  
  
 Park Projects  
 
Swansea Indoor Pool: On Thursday, October 24, DPR, along with CM Watson and 
community members broke ground on the new Swansea Indoor Pool.  I would like to thank Yoli 
who supported the engagement and attended the groundbreaking. The pool has will open in the 
summer of 2026.   
 
La Raza Park: After the previous two engagements, see how your voice and community 
stories shaped La Raza Parks Improvements. Our team will share the final design and the 
construction timeline for this project. This Thursday, November 14 from 5:30 - 6:30pm via 
Zoom. https://tinyurl.com/larazaparkmeeting3  

Green Valley Ranch Indoor Pool Ribbon Cutting! Celebrate the long-awaited opening of the 
new indoor pool at Green Valley Ranch Recreation Center with Mayor Mike Johnston, 
Councilwoman Stacie Gilmore, and DPR -  Wear your swim gear for FREE access to the pool 
after the ribbon-cutting until closing. This Friday, November 15 from 4:00 - 5:30 pm at Green 
Valley Ranch Recreation Center.  

Green Valley Ranch West Park: This park in GVR is getting updates to the picnic, basketball, 
irrigation, lighting, and more – Public Open House is coming up in-person at GVR Rec Center 
on Tuesday November 19, stop by anytime between 5-7pm – free food for the first 50 people!  

Mestizo- Curtis Park Pool In-Person Meeting and Survey #2: Please join us at this 
upcoming community open house to learn more about the renovation of the Mestizo Curtis Park 
Pool.  Tuesday, December 3, Stop by any time between 5:30 -7:00 at the Gilpin Campus/Denver 
Language School. Survey #2 is also now open through Nov 24: 
https://hdr.jotform.com/243016024959961  

https://www.denvergov.org/recreation
https://tinyurl.com/larazaparkmeeting3
https://hdr.jotform.com/243016024959961


 

New Park at 47th and Telluride in GVR – final meeting:  we need you to tell us what 
amenities in the design you are most excited to see at the park and help out the Naming 
Committee in finalizing a name. Wednesday, December 4 at t 6:00 – 7:00 pm via Zoom 
http://bit.ly/decemberpublicmeeting  

High Line Canal Trail Improvements Informational Meeting: Virtual public meeting for the 
High Line Canal Trail Improvements project for the trail segment between South Parker Road 
and Havana Street - There will be improvements to this trail section, accessibility, amenities as 
well as vegetation management, trail closures, detours and project schedule shared. Tuesday, 
December 10 from 6:00 – 7:00 PM via Zoom https://bit.ly/HLCmeet.   

51st and Zuni Park Survey:  review and share your thoughts on a preferred concept plan for 
the playground, basketball court, and northern picnic area at this park in NW Denver. Take the 
survey: https://bit.ly/48zQmvN. Closes, Monday, November 25.  

(not DPR but..) Christkindlmarket: The annual Christkindlmarket be taken place at Civic 
Center Park starting Friday November 22. Special festivities begin at 6 pm in the Greek Theater 
on the 22nd.  The event is free and open to the public. To see all the activites that will be 
happening at Civic Center Park by visiting https://www.christkindlmarketdenver.com/  
 
Questions: 
 
Lynne Mason:  People very happy about leaf drop.  When lights @ City and County bldg., is 
there a way to see without getting out of car.  No accessibility.   
 
 OTHER ITEMS.  None 
 
 
ADJOURNMENT:  7:23pm 

http://bit.ly/decemberpublicmeeting
https://bit.ly/HLCmeet
https://bit.ly/48zQmvN
https://www.christkindlmarketdenver.com/


 

 

 


