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Meeting Minutes of the Board of Public Health and Environment

& DENVERGOV.ORG/DPHE

Date: 04/09/2025 Location: Tepeyac Community Health Center 2101 E. 48" Ave, Denver CO 80216; Virtual
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Genene Duran Cathy Cooney Kelli Curl- Virtual
Jessica Brody 1 Alisha Brown Matthew Stratton
Jim Garcia Chris Wiant ] Vacant
Agenda Item Description of Agenda Item Action/Decisions
CHAJCHIP Presentation CHA-Community Health Assessment Information only

CHAJ/CHIP aligns with accreditation standards and
essential public health services

CHA /CHIP - Presentation

CHA/ CHIP- Presentation How it is working in the community- Completes a Public Health Assessment every 5 years
o Identifies factors that affect population health
e Assesses availability of resources to help
e Systematic, Comprehensive quantitative and qualitative collection and analysis

CHA Prioritization-
e Access to health care Overdoses among people experiencing homelessness
e Belonging among transgender-identifying Racism
High school students School drop-out rates among select vulnerable populations
e Firearm-related homicides among Safe and affordable housing
men of color Transportation access
e Food insecurity
e Income

CHIP- Community Health Improvement Plan
e Uses data to form health improvement goals
e Long-term, systematic effort by local public health authority (LPHA) & Partners
¢ Identifies and implements strategies towards measurable health improve

CHIP- Prioritization and focusing on for the next 5 years 2025-2029
e Access to health care
e Racism




o Safe & affordable housing

Summary of Presentation- Next Steps

Publish CHA

Recruit working groups

Develop shared long-term goals, measures & strategies
Publish CHIP

Implement, monitor, evaluate and revise

Agenda Item Description of Agenda Item Action/Decisions

Strategic Plan Presentation- Overview of DDPHE Work Information and Feedback

Summary of Presentation-
Deliverables & Timelines-
e Refresh of mission, vision & values-

e Updated Mission Statement “Protect, improve, and promote the health and environment of Denver.”

e Updated Vision Statement *“ Lead public and environmental health with innovation, equity, and excellence”

e Division goals/ objectives/ tactics- Refine department-level and division-level goals

o Department goals/objectives/tactics

e Workforce engagement goals

e Performance management system & dashboard

e Website and printable version
Agenda Item Description of Agenda Item Action/Decisions
Measles Update Update on people with Measles in Denver and Information Only

surrounding counties

Summary of Update: As of 04/09/2025

607 total cases reported across 22 jurisdictions- including 3 in Colorado

6 outbreaks (3+cases)

97% of total cases are unvaccinated or unknown vaccination: 1% have one dose

3 deaths: 2 confirmed, 1 under investigation

Website: Reviewed and updated measles webpage on DenverGov.org

Blog: Posted to DDPHE’s Healthy Insights blog combatting misinformation around measles.

Social media: Social media posts about measles facts posted starting 2/27/2025, with multiple post scheduled weekly

Agenda Item Description of Agenda Item Action/Decisions

Board Role Discuss Discussion

e Board Role

e Importance of in-person Quorum

e City emails to be provided for security and
ease




Summary- More discussion to come in the upcoming Board Meetings

Agenda Item Description of Agenda Item Action/Decisions

Discuss Update of Bylaws Board By Laws Discussion

Summary: More discussions about Board Bylaws in upcoming Board Meetings

Agenda Item Description of Agenda Item Action/Decisions

Executive Director’s Updates: Current state or Department Information
Karin McGowin

Summary: Looking into other avenues to fund our current programs that may be impacted by federal funding cuts or 2026 general fund reductions
Our nursing program is one of them

Trying to be as transparent with staff as | can

Willing to help staff if they are going to apply for a city job - will reach out to hiring manager to determine if they are eligible for an interview
Mayor is continuing his focus on Vibrant Denver and other associated mayoral priorities

Budget update - some revenues are staying flat




